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COURT FILE NUMBER:  
 CV-23-00709180-00CL 

 

ONTARIO  
SUPERIOR COURT OF JUSTICE 

(COMMERCIAL LIST) 

B E T W E E N: 

KINGSETT MORTGAGE CORPORATION AND DORR CAPITAL CORPORATION 
 

APPLICANTS 
 

- AND - 
 

VANDYK – UPTOWNS LIMITED, VANDYK – HEART LAKE LIMITED, 2402871 ONTARIO 
INC., VANDYK – THE RAVINE LIMITED AND VANDYK – LAKEVIEW-DXE-WEST LIMITED 

 
RESPONDENTS 

 
IN THE MATTER OF AN APPLICATION UNDER SUBSECTION 243(1) OF THE 

BANKRUPTCY AND INSOLVENCY ACT, R.S.C. 1985, C. B-3, AS AMENDED, AND 
SECTION 101 OF THE COURTS OF JUSTICE ACT, R.S.O. 1990, C. C.43, AS AMENDED 

 
THIRD REPORT OF  

KSV RESTRUCTURING INC. 
 AS RECEIVER AND MANAGER  
 

JUNE 6, 2024 

1.0 Introduction 

1. Pursuant to an order of the Ontario Superior Court of Justice (Commercial List) (the 
"Court") made on November 14, 2023 (the "Receivership Order"), KSV Restructuring 
Inc. (“KSV”) was appointed receiver and manager (in such capacity, the “Receiver”) 
of the real property described on Schedule “A” to the Receivership Order (the “Real 
Property”) and all present and future assets, undertakings and personal property of 
Vandyk – Uptowns Limited (“Uptowns”), Vandyk – Lakeview-DXE-West Limited 
(“Lakeview”), Vandyk – Heart Lake Limited (“Heart Lake”), 2402871 Ontario Inc. 
(“240”) and Vandyk – The Ravine Limited (“Ravine” and collectively with Uptowns, 
Lakeview, Heart Lake and 240, the "Debtors" and each a "Debtor"), located at, related 
to, used in connection with or arising from or out of the Real Property, or which is 
necessary to the use and operation of the Real Property, including all proceeds 
therefrom (collectively with the Real Property, the "Property"). A copy of the 
Receivership Order is attached as Appendix “A”. 
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2. Notwithstanding the issuance thereof on November 14, 2023, the Receivership Order 
only became effective as against Lakeview, Heart Lake, 240 and Ravine on 
January 8, 2024 in accordance with its terms.  

3. Pursuant to five additional orders granted by the Court on December 11, 2023, 
December 12, 2023, January 18, 2024 1  and January 23, 2024, KSV was also 
appointed receiver and manager of certain property of other companies within the 
Vandyk Group (as defined below).  

4. This report (the “Report”) is filed by KSV in its capacity as Receiver and deals with the 
Receiver’s recommendations with respect to the Lakeview Project (as defined below).   

1.1 Purposes of this Report 

1. The purposes of this Report are to: 

a) provide an update on Lakeview and the status of the project that Lakeview is 
developing on its Real Property (the “Lakeview Project”);  

b) summarize the process carried out by the Receiver to solicit proposals from 
construction managers (collectively, the “Proponents”) to complete the 
Lakeview Project; 

c) summarize the terms of a CCDC 5A Construction Management Contract – for 
Services (2010) contract dated July 13, 2023, between Lakeview and PCL 
Constructors Canada Inc. (“PCL”), a real estate construction manager (the 
“Original CM Contract”), as amended pursuant to the First Amending 
Agreement dated May 27, 2024 (the “First Amendment” and together with the 
Original CM Contract, the “CM Contract”) between the Receiver and PCL, 
pursuant to which PCL, subject to Court approval, would act as construction 
manager to complete the Lakeview Project;  

d) summarize the terms of a construction financing facility (the “Construction 
Facility”) to be provided by KingSett Mortgage Corporation (“KingSett”), 
pursuant to a commitment letter dated June 6, 2024 between the Receiver and 
KingSett (the “Commitment Letter”);  

e) discuss the rationale for the proposed amendments to the Receivership Order 
(the “Amended and Restated Receivership Order”), which include, among 
others: 

i. approving the CM Contract and authorizing and directing the Receiver to 
comply with the terms thereof and to take such steps and execute and 
deliver such additional documentation as may be necessary or desirable 
to give effect to the CM Contract; 

ii. adding Vandyk – Lakeview-DXE-East Limited (“Lakeview 2”) as a 
Respondent in these proceedings and expanding the scope of “Property” 
subject to the receivership to include all agreements of purchase and sale 
executed by Lakeview 2 related to any of the Real Property; 

 
1 The Court issued two receivership orders on January 18, 2024. 
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iii. authorizing the Receiver to borrow up to an aggregate principal amount 
of $255,250,000 pursuant to the Commitment Letter and granting a 
charge (the “Receiver’s Lakeview Borrowings Charge”) against the 
Property of Lakeview and Lakeview 2 as security for the payment of the 
monies borrowed under the Construction Facility, to rank subordinate to 
the Receiver’s Charge and pari passu with the Receiver’s General 
Borrowings Charge (each as defined in the proposed Amended and 
Restated Receivership Order); 

iv. increasing the amount that the Receiver is authorized to borrow under the 
Receiver’s General Borrowing Charge (as defined in the Amended and 
Restated Receivership Order) from $6 million to $8 million; 

v. permitting the Receiver to pay, with the prior written consent of the 
Applicants, amounts owing to creditors prior to the commencement of 
these receivership proceedings that are reasonably required for the 
preservation of the Property; and 

vi. authorizing and directing that deposits held in trust pursuant to deposit 
trust agreements related to the Lakeview Project and the Uptowns project 
be transferred to such law firm as the Applicants and the Receiver may 
agree, in trust; and 

f) recommend that the Court grant the proposed Amended and Restated 
Receivership Order. 

1.2 Currency 

1. Unless otherwise noted, all currency references in this Report are to Canadian dollars. 

1.3 Restrictions 

1. In preparing this Report, the Receiver has relied upon: (i) the books and records of 
the Debtors; (ii) discussions with various suppliers, tradespeople and consultants to 
the Debtors; and (iii) the receivership application materials (collectively, the 
“Information”). 

2. The Receiver has not audited or otherwise attempted to verify the accuracy or 
completeness of the Information in a manner that complies with Canadian Auditing 
Standards (“CAS”) pursuant to the Chartered Professional Accountants of Canada 
Handbook and, accordingly, the Receiver expresses no opinion or other form of 
assurance as contemplated under the CAS in respect of the Information. Any party 
wishing to place reliance on the Information should perform its own diligence and the 
Receiver accepts no responsibility for any reliance placed on the Information in this 
Report by any party. 

3. Additional background information regarding the Debtors and the reasons for the 
appointment of the Receiver are provided in the application materials of KingSett and 
Dorr Capital Corporation (“Dorr”). Copies of the Court materials filed to-date in these 
proceedings are available on the Receiver’s case website: 
https://www.ksvadvisory.com/experience/case/vandyk. 
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2.0 Background 

2.1 Vandyk Group 

1. The Debtors are part of a broader group of development companies (collectively, the 
“Vandyk Group”), which is a real estate developer with its head office in Mississauga, 
Ontario. The Vandyk Group mainly develops low, mid and high-rise residential 
projects in the Greater Toronto Area.  

2. Several companies within the Vandyk Group are not currently subject to these 
receivership proceedings, including certain corporate entities through which the 
Vandyk Group conducted its development operations and Lakeview 2.   

3. The Receiver understands that the Debtors do not have any employees.   

4. Each of the Debtors is a single-purpose real estate development company that owns 
a specific project that it is developing on its respective Real Property. The Real 
Properties are all located in the Greater Toronto Area. 

2.2 Lakeview and Lakeview 2 

1. Lakeview is a single-purpose real estate development company that owns the real 
property located at 1345 Lakeshore Road East, Mississauga, Ontario, on which it is 
developing a residential condominium project consisting of two mid-rise condo towers 
with a combined 478 residential units (referred to herein as the “East Tower” and 
“West Tower”), and commercial space with two levels of underground parking. No 
construction has started at this site.  

2. Based on its review of available books and records of Lakeview, the Receiver 
understands that Lakeview 2, an affiliated company of Lakeview, is the vendor under 
agreements of purchase and sale with respect to the East Tower (collectively, the 
“East APSs”), notwithstanding that Lakeview is the registered owner of the Real 
Property on which the Lakeview Project is being developed, and that Lakeview 2’s 
only assets are the East APSs and deposits provided in connection therewith. The 
Receiver understands from representatives of the Debtors that Lakeview 2 was 
incorporated for the sole purpose of entering into the pre-sale condominium 
agreements of purchase and sale for the Lakeview Project and does not carry on any 
other business. 

3. As noted in the Consolidated Report of the Receiver dated March 1, 2024, the 
Receiver had been advancing a realization strategy in respect of Lakeview and would 
be returning to Court at a future date to seek approval of same. As noted in the Second 
Report of the Receiver dated April 15, 2024, the Receiver, after discussions with key 
stakeholders, determined that the Lakeview Project should be completed during these 
receivership proceedings in order to maximize the potential benefits to stakeholders, 
including secured lenders and existing pre-sale purchasers. Since then, the Receiver 
has continued working to finalize the CM Contract and Commitment Letter, each being 
necessary prior to commencing construction of the Lakeview Project. Now that these 
have been finalized, the Receiver is seeking corresponding approvals in the form of 
the Amended and Restated Receivership Order. 
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3.0 RFP Process 

1. The Receiver solicited proposals from two (2) Proponents to be the construction 
manager to complete the Lakeview Project, including PCL, which had previously been 
engaged as the construction manager for the Lakeview Project prior to the 
commencement of these proceedings. The Receiver viewed this as sufficient for 
ensuring optimal terms given that an agreement with PCL was already in place that, 
in the Receiver’s view, in consultation with KingSett, was already on relatively 
“market” terms, while reducing the cost of a broader solicitation. 

2. On February 12, 2024, the Receiver sent a Request for Proposal (“RFP”) to the non-
PCL Proponent with a response deadline of February 23, 2024. The Receiver did not 
send an initial RFP to PCL as it already had the Original CM Contract which provided 
the Receiver with a general understanding of PCL’s terms.  

3. On February 23, 2024, the non-PCL Proponent delivered its initial submission in 
response to the Receiver’s RFP.  

4. On March 5, 2024, the Receiver sent the non-PCL Proponent an addendum to the 
initial RFP, requesting further details and clarifications on its initial submission. On the 
same date, the Receiver also sent PCL an RFP so that PCL could revise certain terms 
that the Receiver would consider as potential amendments to the Original CM 
Contract.  

5. The Receiver requested that each Proponent provide, among other things, an 
overview of its qualifications, a work plan, a construction schedule, and a fee 
structure. A copy of the RFP (including the addendum) sent to each Proponent is 
attached as Appendix “B”.  

6. The Receiver provided each Proponent with access to an electronic data room after 
it executed a confidentiality agreement. 

7. Both Proponents were given a deadline to submit final proposals by March 19, 2024, 
which date was extended to March 26, 2024. Both Proponents submitted proposals 
on or prior to the proposal deadline. The Receiver and KingSett, as the primary 
financial stakeholder, corresponded with both Proponents to clarify their proposals.  

8. The Receiver selected PCL because: 

a) PCL is a highly experienced contractor and is widely recognized as the largest 
general contractor in Canada; 

b) PCL is intimately familiar with the Lakeview Project as it was previously engaged 
as its construction manager prior to these receivership proceedings;  

c) PCL’s fees were similar to the other Proponent;  

d) PCL’s timelines to complete the Lakeview Project were lower than the other 
Proponent which should result in significantly less interest costs;  
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e) in the Receiver’s view and based on its experience, the professional costs of 
negotiating an amendment to the Original CM Contract with PCL would be 
materially less than negotiating a new construction management contract with 
the non-PCL Proponent, and could be completed on an expedited basis, 
thereby facilitating the commencement of construction of the Lakeview Project 
earlier; and 

f) KingSett, a primary economic stakeholder in these proceedings and the party 
funding the construction costs during the receivership (through the Construction 
Facility and the Receiver’s general borrowings), supports the retention of PCL 
and the terms of the CM Contract.  

9. On April 1, 2024, the Receiver notified PCL that it had been selected as the 
construction manager for the Lakeview Project. Shortly thereafter, the parties started 
negotiating the amendments to the Original CM Contract, including the changes 
required to make the Original CM Contract appropriate in the context of a receivership 
proceeding. On May 27, 2024, the Receiver and PCL executed the First Amendment.   

4.0 CM Contract 

1. The CM Contract is attached as Appendix “C”. A summary of the key terms of the CM 
Contract is as follows: 

a) Construction Manager: PCL Constructors Canada Inc. 

b) Services to be provided: the CM Contract covers the services to be provided 
by the construction manager, being the pre-construction and construction 
advisory services (collectively, the "Services"). 

c) Services: the Services are broken down into the pre-construction phase 
(including pre-design, schematic design, design development, construction 
development and construction procurement phases), the construction phase 
(including general services and cost control/accounting) and post-construction 
phase (which is limited). Each phase has a separate list of services to be 
provided; however, several of the Services under the pre-construction phase 
have already been completed and therefore will not be required under the CM 
Contract. 

d) Budget: the CM Contract includes a revised estimate provided by PCL of the 
construction cost to complete the Lakeview Project (the “Construction Budget”), 
which is attached as Schedule H to the First Amendment. The Construction 
Budget estimates the total construction costs to be approximately $185.7 
million. This amount includes fees for Services paid to PCL, but does not include 
soft costs, financing costs or contingencies.  

e) Construction Manager’s fee: the CM Contract provides that PCL shall be paid 
a construction management fee of 3% of the actual construction costs, plus a 
reimbursement for the actual expenses that it incurs performing the Services, 
plus an administrative charge of 3% added to the cost of such reimbursable 
expenses.  
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Notwithstanding that the CM Contract includes a separate pre-construction fee, 
the Receiver understands that since the pre-construction phase was 
substantially completed prior to the commencement of these proceedings, PCL 
will not be charging a separate pre-construction fee. In addition to the 
construction management fee, PCL is paid hourly rates for the time spent by its 
personnel performing the Services. 

f) Schedule: the schedule assumes that the construction will commence in June 
2024 and will be complete by May 2027.  

g) Payments to Subcontractors: the Owner is responsible for paying 
subcontractors. 

h) Insurance: the Lakeview Project requires specified insurance coverage. The 
Receiver has solicited an insurance proposal, which will be put in place prior to 
the commencement of construction.  

i) Receiver's Right to Termination: the Receiver may terminate the CM Contract 
at any time, but it is noted that the Commitment Letter requires that the Receiver 
obtain KingSett’s consent to do so. Upon such termination, PCL will be entitled 
to: (i) payment for its Services performed up to the date of termination, including 
reimbursable expenses; and (ii) certain costs and associated fees up to the date 
of termination. The Receiver may also terminate the CM Contract if PCL is in 
default (e.g. PCL fails to comply with the requirements of the CM Contract to a 
substantial degree) or becomes insolvent. Upon such termination, PCL will only 
be entitled to payment for its Services performed up to the date of termination, 
including reimbursable expenses. 

j) PCL’s Right to Terminate: PCL may terminate the CM Contract if the Receiver 
substantially violates the terms under the CM Contract, including but not limited 
to, non-payment of compensation for the Services to PCL. Upon termination, 
PCL shall be entitled to payment for its Services performed up to the date of 
termination and certain costs and associated fees up to the date of termination.  

k) Occupational Health & Safety: PCL is responsible for all site safety and fulfills 
the role of “constructor” under the Occupational Health and Safety Act (Ontario).  

l) Limit of Liability: PCL’s liability for losses for which insurance is to be provided 
is limited to the insurance limit for the loss. PCL’s liability for losses which 
insurance is not required to be provided is $10,000,000. In addition, there is a 
mutual waiver of consequential damages. 

4.1 Recommendation re: Retention of PCL and Approval of the CM Contract 

1. For the following reasons, the Receiver recommends that the Court issue the 
Amended and Restated Receivership Order, among other things, approving the CM 
Contract, directing the Receiver and PCL to comply with the terms of the CM Contract, 
and authorizing the Receiver to take such steps and execute and deliver such 
additional documentation as may be necessary or desirable to give effect to the CM 
Contract: 

a) the Receiver sought proposals from two Proponents. In the Receiver’s view, the 
terms of PCL’s proposal were superior to the other proposal received from the 
Non-PCL Proponent;  
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b) if the CM Contract is not approved, the Receiver would be required to negotiate 
a new construction management contract with another party, which would 
significantly delay the re-commencement of construction and result in additional 
professional fees and other carrying costs, and the Receiver anticipates that an 
alternative new construction management agreement would be on less 
favourable terms;  

c) PCL is an experienced and reputable construction manager; 

d) PCL was previously engaged as the construction manager for the Lakeview 
Project and is intimately familiar with the Lakeview Project;  

e) completing the Project is intended to create value for Lakeview’s stakeholders, 
including the pre-sale purchasers that have entered into condominium 
agreements of purchase and sale with Lakeview and Lakeview 2. In that 
respect, it is possible that if the Lakeview Project was sold that a purchaser of 
the site would seek to disclaim the pre-sale agreements;  

f) KingSett supports the retention of PCL pursuant to the terms of the CM 
Contract; and  

g) KingSett has agreed to provide the Construction Facility pursuant to the terms 
of the Commitment Letter, as further discussed in Section 5.2 below, subject to 
the issuance of the Amended and Restated Receivership Order which provides 
for the approval of the CM Contract. 

5.0 Funding of the Lakeview Project 

5.1 Receiver’s General Borrowings Charge 

1. The amounts borrowed pursuant to the Receiver’s General Borrowings Charge 
(maximum of $6 million) are secured by a priority charge against the Property, 
including the Property of Lakeview. As at the date of this Report, the Receiver had 
borrowed $3,231,000 under the Receiver’s General Borrowings Charge, of which 
approximately $706,073 was used for the Lakeview Project (the remaining funds were 
used for the other Debtors). The majority of the funds borrowed by the Receiver for 
the Lakeview Project have been used to fund pre-construction and general 
maintenance costs ($586,611) and the payment of property taxes ($91,898) relating 
to the Lakeview Real Property.   

2. Attached as Appendix “D” is the Receiver’s interim statement of receipts and 
disbursements for Lakeview for the period from the commencement of the 
proceedings to June 5, 2024. 

3. The Receiver is seeking to increase the Receiver’s General Borrowing Charge from 
$6 million to $8 million as it expects to incur certain costs in connection with the 
Lakeview Project prior to the conditions being met for the initial advance under the 
Construction Facility. This will allow the Lakeview Project to be progressed without 
further delay and corresponding costs. The Receiver understands that KingSett has 
consented to the increase in the borrowing limit and has agreed to make these funds 
available to the Receiver.  
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5.2 Construction Facility 

1. Certain key terms of the Commitment Letter are summarized below.  A copy of the 
Commitment Letter is attached as Appendix “E”.  

a) Borrower: the Receiver. 

b) Lender: KingSett. 

c) Loan Amount: non-revolving construction loan in the following amounts: 

i. Facility 1: $243,750,000 construction facility 

ii. Facility 2: $10,000,000 overrun facility 

iii. Facility 3: $1,500,000 cash in lieu of letters of credit facility 

d) Maturity Date: the date that is 42 months after the first calendar day of the 
month next following the date of the initial advance of the loan.  

The term of the loan can be extended by two extensions of three months each 
(total of six months) upon written request by the Borrower, at the sole discretion 
of the Lender. In each instance, an Extension Fee of $70,000 would apply.  

e) Interest Rate: interest is to be calculated as follows: 

i. Facility 1: Prime Rate + 2.40% (floor rate of 8.85%) per annum 

ii. Facility 2: Prime Rate + 5.00% per annum 

iii. Facility 3: Prime Rate + 1.75% (floor rate of 8.20%) per annum 

f) Lender’s Fee: $1,950,000 (equal to approximately 0.764% of the Loan 
Amount), of which $975,000 shall be deducted from the initial advance under 
the Loan and the remaining $975,000 will be payable once all Permitted 
Encumbrances are discharged.  

g) Project Budget: the Lender has approved a Project Budget (included as 
Schedule “G” to the Commitment Letter) which shall be no greater than 
$330,935,051. The Project Budget may be amended or modified from time to 
time subject to the prior written consent of the Lender.  

The Receiver notes that the Project Budget includes costs that have been 
already incurred to date (i.e. the land acquisition).  

h) Project Monitor: Finnegan Marshall, an independent project monitor, will be 
engaged to act on behalf of the Lender throughout the duration of the Lakeview 
Project, at the Borrower’s expense. The scope of the Project Monitor's mandate 
is outlined in Schedule “C” of the Commitment Letter. The Lender shall have the 
right to expand or vary the scope of the Project Monitor or to require the 
replacement of the Project Monitor at any time, in its discretion, acting 
reasonably. 
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i) Costs and Expenses: the Borrower shall bear all costs and expenses incurred 
by the Lender from time to time in connection with the Loan, including but not 
limited to, legal fees, payment of property taxes as a protective disbursement, 
environmental site assessment reports, appraisal reports, building condition 
reports, insurance consulting reviews, reliance letters, title insurance, Project 
Monitor mandates, out-of-pocket expenses for property inspections and any 
applicable sales tax related to all such costs and expenses. 

j) Security: the obligations of the Borrower under the Construction Facility are to 
be secured by a priority charge on all the Property of Lakeview, being the 
“Receiver's Lakeview Borrowings Charge”.  

k) Conditions: a fulsome list of the material conditions precedent to the initial 
advance are provided in Section “C” of the Commitment Letter, and include, 
among other things: 

i. certain planning approvals from the applicable regulatory authorities; 

ii. certain deliverables concerning the Lakeview Project, including 
appraisals, assessments, various consulting and engineering reports; 

iii. the CM Contract shall have been executed; and 

iv. the Court shall have granted an Order substantially in the form of the 
Amended and Restated Receivership Order. 

l) Events of Default: the Events of Default under the Construction Facility are 
provided in Schedule “D.2” to the Commitment Letter, and include, among other 
things: 

i. a failure to pay any amount of the principal of the Loan when due;  

ii. a failure to pay any interest, fees or other obligations of the Borrower to 
the Lender under the Commitment Lender (other than any principal 
amount of the Loan) when due and such default continues for three 
business days after notice of such default has been given by the Lender 
to the Borrower;   

iii. a material breach by the Borrower of the covenants under the 
Commitment Letter, if not remedied within 15 days of becoming aware of 
such breach; 

iv. if construction at the Lakeview Project ceases for a single period of 20 
days or more, except as the result of force majeure; 

v. if any Material Adverse Change (as defined in the Commitment Letter) 
occurs; and 

vi. if any delay in construction on a Lakeview Project of 120 days or more 
occurs as a result of strikes of employees, contractors or subcontractors. 
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m) Reporting: the Reporting requirements are set out in Schedule “E” of the 
Commitment Letter, and include, among other things, that the Borrower shall 
provide the Lender with: 

i. information regarding the insurance policies, including renewals and 
amendments; 

ii. ongoing information regarding the Lakeview Project; 

iii. evidence of payment of property taxes and local improvement rates and 
charges with respect to the Lakeview Project; and 

iv. updates regarding the pre-sales. 

5.3 Recommendation re; Construction Facility and Receiver’s Lakeview Borrowings 
Charge 

1. For the following reasons, the Receiver recommends that the Court issue the 
Amended and Restated Receivership Order approving the Construction Facility and 
granting the Receiver’s Lakeview Borrowings Charge to secure the obligations 
thereunder: 

a) in the Receiver’s view, the terms of the Construction Facility are reasonable;  

b) based on KSV’s recent experience, including its extensive real estate 
experience, the effective annualized interest rate of the loans (estimated to be 
currently 9.6% under Facility 1) and the Lender’s Fees (under 1%) are 
consistent with or lower than market for a loan of this nature; 

c) the Construction Facility is required to complete the Lakeview Project, which is 
in the interest of maximizing recoveries for all stakeholders; 

d) the Construction Facility is to be provided by KingSett, who is the existing 
primary financial stakeholder in these proceedings, and is supportive of the 
construction of the Lakeview Project in these receivership proceedings;  

e) KingSett requires the Receiver’s Lakeview Borrowings Charge in order to fund 
the Construction Facility; and  

f) if the Receiver does not obtain additional funding, it will be unable to complete 
the Lakeview Project, which will impair value and may result in the termination 
of the existing condominium agreements of purchase and sale. 

6.0 Lakeview 2 

1. As noted above, the Receiver understands that Lakeview 2: (i) was incorporated for 
the sole purpose of entering into the East APSs; (ii) does not carry on any other 
business, and (iii) has no assets other than the East APSs and deposits provided in 
connection therewith.  Lakeview 2 is not a borrower or guarantor under the Dorr 
facility. 
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2. It is contemplated that the Lakeview Project will consist of the East Tower and the 
West Tower, with a combined 478 residential units, and commercial space with two 
levels of underground parking. 390 of the residential units are subject to agreements 
of purchase and sale (including the East APSs), representing approximately 82% of 
the total units. Subject to obtaining the Amended and Restated Receivership Order, 
the Receiver intends to complete the Lakeview Project and close on such agreements 
of purchase and sale.  

3. Inclusion of the East APSs in “Property” subject to the Receivership Order is 
necessary for the Receiver to be able to complete construction of the Lakeview Project 
and close on sales with pre-sale homebuyers. In the event that the East APSs 
continue to be excluded from the receivership, the owner of the Lakeview Project 
could not convey units pursuant to the East APSs given that it is not a counterparty to 
such agreements. Furthermore, the Lakeview Project owner would not be able to 
exercise rights under the East APSs during construction and ultimately closing of the 
sale (for example, with respect to deposits).    

4. In addition, such inclusion is necessary for obtaining construction financing. The 
Receiver understands, based on its extensive real estate experience, that 
construction financing will generally not be available unless a developer has pre-sold 
60-75% of units, depending on the nature of the project. Accordingly, the Receiver 
anticipates that failure to include the East APSs in “Property” would effectively 
preclude the prospect of obtaining financing to complete the Lakeview Project. The 
Receiver understands that KingSett will not provide the financing contemplated by the 
Commitment Letter without such relief, given that the internal approvals required for 
the financing are predicated on the pre-sale of the units subject to the current 
agreements of purchase and sale relating to the Lakeview Project (including the East 
APSs). Such inclusion is a condition to the financing contemplated in the Commitment 
Letter. 

7.0 Creditors 

1. The Affidavit of Daniel Pollack sworn November 7, 2023 in support of the receivership 
application contains detailed information regarding the secured amounts owing to 
KingSett and Dorr from Lakeview, and, accordingly, that detailed information is not 
repeated herein. A copy of Mr. Pollack’s Affidavit is available on the Receiver’s 
Website at the following Link.  

2. The table below provides a summary of the mortgages registered on title to the 
Lakeview Real Property, and the approximate amounts outstanding under each 
mortgage as at the dates of the Receivership Order, which amounts continue to 
accrue interest and fees. 

(Unaudited; $000s)  
Secured Creditor 

 
Amount Owing  

Dorr (includes a portion which is a KingSett loan serviced by Dorr) 35,370 
Westmount  20,639 
2471867 Ontario Limited 3,300 
Diversified Capital Inc. (“Diversified”) 7,500 

https://www.ksvadvisory.com/docs/default-source/insolvency-case-documents/vandyk/receivership-proceedings/kingsett-mortgage-corporation-and-dorr-capital-corporation-v-vandyk---uptowns-limited-et-al/motion-materials/application-record-volume-1-of-5---applicants---kingsett-mortgage-corporation-and-dorr-capital-corporation---07-nov-2023.pdf?sfvrsn=3c474174_3
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3. Furthermore, the Receiver understands that KingSett holds a number of collateral 
mortgages/charges over the Property of Lakeview to secure certain of the 
indebtedness owing to KingSett from each of the other Debtors. The collateral 
mortgage charges total $187 million and the amounts owing to KingSett under the 
underlying loans total approximately $157.8 million.  

4. In addition to the above, several parties who provided services to the Lakeview Project 
have registered construction liens on the Lakeview Real Property, including among 
others, construction trades and real estate consultants. A portion of the amounts 
owing to the construction trade vendors may have priority over the secured claims 
discussed above. 

5. The amounts borrowed pursuant to the Receiver’s General Borrowings Charge 
(maximum of $6 million) are also secured by a priority charge against the Property of 
Lakeview (as well as the Property of the other Debtors). As at the date of this Report, 
the Receiver had borrowed $3,231,000 under the Receiver’s General Borrowings 
Charge, and has requested another draw of $478,000, which it expects to receive 
prior to the return of this motion.  

6. Based on Lakeview’s books and records, as at the date of the Receivership Order, 
Lakeview’s unsecured obligations totalled approximately $3.2 million, which is 
primarily owing to construction trade vendors and real estate brokerage firms.  

8.0 Lakeview Deposits 

1. The Amended and Restated Receivership Order authorizes and directs that funds 
related to deposits held in trust pursuant to deposit trust agreements related to the 
Lakeview Project and the Uptowns project be transferred to such law firm as the 
Applicants and the Receiver may agree, in trust. Such deposits do not constitute 
“Property” under the Amended and Restated Receivership Order or the Receivership 
Order. This relief is a condition to funding under the Commitment Letter. 

9.0 Proposed Payment of Certain Pre-Filing Obligations  

1. The Receiver is seeking a provision in the Amended and Restated Receivership Order 
permitting it to make payments to suppliers that are reasonably required for the 
preservation of the Property in respect of obligations arising prior to the 
commencement of these receivership proceedings, with the consent of the Applicants.  

2. In the Receiver’s view, such payments should be a very limited exception to the 
general rule prohibiting payment of prefiling obligations. However, it is also recognized 
that in certain unique instances, such payments to specific post-filing suppliers for the 
purpose of preservation of the Property are required. The Receiver intends to review 
such payments with a view to ensuring that payments to suppliers in respect of 
prefiling liabilities are limited to only the extent absolutely necessary and in all cases 
subject to consent of the Applicants. 

3. For the foregoing reasons, the Receiver recommends that the Court grant this 
provision in the Amended and Restated Receivership Order.  
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10.0 Conclusion 

1. Based on the foregoing, the Receiver recommends that this Honourable Court grant 
the Amended and Restated Receivership Order.  

 

*     *     * 

All of which is respectfully submitted, 
 
 
 
KSV RESTRUCTURING INC., 
SOLELY IN ITS CAPACITY AS RECEIVER AND MANAGER OF  
CERTAIN REAL PROPERTY, ASSETS AND UNDERTAKINGS  
OF VANDYK – UPTOWNS LIMITED, VANDYK – HEART LAKE LIMITED,  
2402871 ONTARIO INC., VANDYK – THE RAVINE LIMITED AND  
VANDYK – LAKEVIEW-DXE-WEST LIMITED  
AND NOT IN ITS PERSONAL OR IN ANY OTHER CAPACITY 
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Court File No.: CV-23-00709180-00CL 

ONTARIO 
SUPERIOR COURT OF JUSTICE 

(COMMERCIAL LIST) 

THE HONOURABLE  

JUSTICE CONWAY 

) 
) 
) 

TUESDAY, THE 14TH 

DAY OF NOVEMBER, 2023 

 

BETWEEN: 

KINGSETT MORTGAGE CORPORATION AND DORR CAPITAL CORPORATION  

Applicants 

- and - 

VANDYK – UPTOWNS LIMITED, VANDYK – HEART LAKE LIMITED, 2402871 
ONTARIO INC., VANDYK – THE RAVINE LIMITED AND VANDYK – LAKEVIEW-

DXE-WEST LIMITED 

Respondents 

IN THE MATTER OF AN APPLICATION UNDER SUBSECTION 243(1) OF THE 
BANKRUPTCY AND INSOLVENCY ACT, R.S.C. 1985, c. B-3, AS AMENDED, AND 

SECTION 101 OF THE COURTS OF JUSTICE ACT, R.S.O. 1990, c. C.43, AS AMENDED 

ORDER 
(Appointing Receiver) 

THIS APPLICATION made by KingSett Mortgage Corporation and Dorr Capital 

Corporation (together, the "Applicants") for an Order pursuant to subsection 243(1) of the 

Bankruptcy and Insolvency Act, R.S.C. 1985, c. B-3, as amended (the "BIA") and section 101 of 

the Courts of Justice Act, R.S.O. 1990, c. C.43, as amended (the "CJA") appointing KSV 

Restructuring Inc. ("KSV") as receiver and manager (in such capacities, the "Receiver") without 

security, of the real property legally described in Schedule "A" to this Order (the "Real Property") 

and all present and future assets, undertakings and personal property of Vandyk – Lakeview-DXE-

West Limited ("Lakeview"), Vandyk – Heart Lake Limited ("Heart Lake"), 2402871 Ontario Inc. 

("240"), Vandyk – The Ravine Limited ("Ravine") and Vandyk – Uptowns Limited ("Uptowns" 

and collectively with Lakeview, Heart Lake, 240 and Ravine, the "Debtors" and each a "Debtor"), 
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located at, related to, used in connection with or arising from or out of the Real Property or which 

is necessary to the use and operation of the Real Property, including all proceeds therefrom 

(collectively with the Real Property, the "Property") was heard this day via Zoom 

videoconference at 330 University Avenue, Toronto, Ontario. 

ON READING the affidavit of Daniel Pollack sworn November 7, 2023 and the Exhibits 

thereto (the "Pollack Affidavit") and the affidavit of Richard Ma affirmed November 12, 2023 

and the Exhibits thereto, on hearing the submissions of counsel for the Applicants, the 

Respondents, the proposed Receiver and such other parties listed on the Participant Information 

Form, no one appearing for any other party although duly served as appears from the affidavit of 

service sworn and filed, on being advised that the Respondents consent to the issuance of this 

Order, and on reading the consent of KSV to act as the Receiver, 

SERVICE AND DEFINITIONS 

1. THIS COURT ORDERS that the time for service of the Notice of Application and the 

Application Record is hereby abridged and validated so that this Application is properly returnable 

today and hereby dispenses with further service thereof. 

2. THIS COURT ORDERS that all terms not otherwise defined herein shall have the meaning 

ascribed to them in the Pollack Affidavit. 

APPOINTMENT 

3. THIS COURT ORDERS that pursuant to subsection 243(1) of the BIA and section 101 of 

the CJA, KSV is hereby appointed Receiver, without security, of the Property, subject in all 

respects to paragraphs 4 and 5 of this Order. 

4. THIS COURT ORDERS that, notwithstanding the issuance of this Order as of the date 

hereof, this Order shall only become effective (without any further Order of this Court) as against 

Lakeview, Heart Lake, 240 and Ravine (each, a "Remaining Debtor") and their respective 

Property on the earlier of: (A) January 8, 2024 (the "Remaining Appointment Date"), unless, in 

the case of any applicable Remaining Debtor (i) such Remaining Debtor's Indebtedness to the 

applicable Applicant has been indefeasibly repaid in full on or before the Remaining Appointment 
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Date or (ii) such Remaining Debtor (and/or another entity in the "Vandyk Properties" group) has 

entered into (and provided the applicable Applicant with a copy of) a binding agreement that is 

not conditional on financing or any uncompleted diligence, is accompanied by a cash deposit equal 

to at least five percent (5%) of the purchase price thereunder, and has a closing date of no later 

than January 31, 2024 (the "Outside Date") that, if completed, will result in the repayment in full 

of such Remaining Debtor's Indebtedness to the Applicants; and (B) February 1, 2024, if the 

applicable Remaining Debtor's Indebtedness to the applicable Applicant is not indefeasibly repaid 

in full by the Outside Date.  

5. THIS COURT ORDERS that, upon the delivery of an affidavit by the Applicants to the 

service list in these proceedings attesting to any of the applicable Remaining Debtor's non-

satisfaction of the conditions set out in paragraph 4 of this Order by the Remaining Appointment 

Date or the Outside Date, as applicable, this Order shall become effective immediately as against 

each such Remaining Debtor and its Property in all respects and the Receiver shall be authorized 

and empowered to act in respect of such Remaining Debtor and its Property in accordance with 

the terms of this Order, in each case without any further Order of this Court. 

RECEIVER'S POWERS 

6. THIS COURT ORDERS that the Receiver is hereby empowered and authorized, but not 

obligated, to act at once in respect of the Property and, without in any way limiting the generality 

of the foregoing, the Receiver is hereby expressly empowered and authorized to do any of the 

following where the Receiver considers it necessary or desirable:  

(a) to take possession of and exercise control over the Property and any and all 

proceeds, receipts and disbursements arising out of or from the Property; 

(b) to receive, preserve, and protect the Property, or any part or parts thereof, 

including, but not limited to, the changing of locks and security codes, the 

relocating of the Property to safeguard it, the engaging of independent 

security personnel, the taking of physical inventories and the placement of 

such insurance coverage as may be necessary or desirable; 
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(c) to manage, operate, and carry on the business of the Debtors, or any of them, 

in connection with the Property, including the powers to enter into any 

agreements or incur any obligations in the ordinary course of business in 

connection with the Property, cease to carry on all or any part of the business 

of the Debtors in connection with the Property, or any of them, or cease to 

perform or disclaim any contracts of any of the Debtors in respect of the 

Property, provided that the Receiver shall not disclaim any agreement of 

purchase and sale related to the Real Property without further Order of this 

Court on notice to the service list in these proceedings; 

(d) to engage construction managers, project managers, contractors, 

subcontractors, trades, engineers, quantity surveyors, consultants, 

appraisers, agents, real estate brokers, experts, auditors, accountants, 

managers, counsel and such other Persons (as defined below) from time to 

time and on whatever basis, including on a temporary basis, to assist with 

the exercise of the Receiver's powers and duties, including without 

limitation those conferred by this Order; 

(e) to undertake any construction at the Property necessary to bring the property 

into compliance with applicable laws and building codes; 

(f) to purchase or lease such machinery, equipment, inventories, supplies, 

premises or other assets to continue the business of the Debtors, or any of 

them, in connection with the Property or any part or parts thereof; 

(g) to receive and collect all monies and accounts now owed or hereafter owing 

to any of the Debtors in connection with the Property (including, without 

limitation, any rent payments in respect of the Real Property) and to exercise 

all remedies of any of the Debtors in collecting such monies and accounts, 

including, without limitation, to enforce any security held by any of the 

Debtors; 
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(h) to settle, extend or compromise any indebtedness owing to any of the 

Debtors in connection with the Property; 

(i) to deal with any lien claims, trust claims, and trust funds that have been or 

may be registered (as the case may be) or which arise in respect of the 

Property, including any part or parts thereof, and, with approval of this 

Court, to make any required distribution(s) to any contractor or 

subcontractor of the Debtors or to or on behalf of any beneficiaries of such 

trust funds pursuant to section 85 of the Construction Act, R.S.O. 1990, c. 

C.30; 

(j) to execute, assign, issue and endorse documents of whatever nature in 

respect of any of the Property, including, without limitation, in respect of 

construction permits and any requirements related thereto, whether in the 

Receiver's name or in the name and on behalf of any of the Debtors, for any 

purpose pursuant to this Order; 

(k) to initiate, prosecute and continue the prosecution of any and all  

proceedings and to defend all proceedings now pending or hereafter 

instituted with respect to any of the Debtors (as such proceedings relate to 

the Property or any portion thereof), the Property or the Receiver, and to 

settle or compromise any such proceedings. The authority hereby conveyed 

shall extend to such appeals or applications for judicial review in respect of 

any order or judgment pronounced in any such proceeding; 

(l) to investigate, and report to this Court on, intercompany payments, 

transactions and other arrangements between any of the Debtors and other 

Persons, including, without limitation, other companies and entities that are 

affiliates of any of the Debtors, that appear to the Receiver to be out of the 

ordinary course of business. All Persons shall be required to provide any 

and all information and documents related to the Debtors requested by the 

Receiver in connection with such investigations;  
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(m) to undertake environmental or worker's health and safety assessments of the 

Property and the operations of the Debtors thereon; 

(n) to market any or all of the Property, including advertising and soliciting 

offers in respect of the Property or any part or parts thereof and negotiating 

such terms and conditions of sale as the Receiver in its discretion, and with 

the Applicants' consent, may deem appropriate; 

(o) to sell, convey, transfer, lease or assign the Property or any part or parts 

thereof out of the ordinary course of business: 

(i) without the approval of this Court in respect of any transaction not 

exceeding $250,000, provided that the aggregate consideration for 

all such transactions does not exceed $1,000,000; and 

(ii) with the approval of this Court in respect of any transaction in which 

the purchase price or the aggregate purchase price exceeds the 

applicable amount set out in the preceding clause; 

and in each such case notice under subsection 63(4) of the Ontario Personal 

Property Security Act or section 31 of the Ontario Mortgages Act as the case 

may be, shall not be required; 

(p) to apply for any vesting order or other orders necessary to convey the 

Property or any part or parts thereof to a purchaser or purchasers thereof, 

free and clear of any liens or encumbrances affecting such Property;    

(q) to report to, meet with and discuss with such affected Persons as the 

Receiver deems appropriate on all matters relating to the Property and the 

receivership, and to share information, subject to such terms as to 

confidentiality as the Receiver deems advisable; 

(r) to register a copy of this Order and any other Orders in respect of the 

Property against title to any of the Property; 
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(s) to apply for any permits, licences, approvals or permissions as may be 

required by any governmental authority and any renewals thereof for and 

on behalf of and, if thought desirable by the Receiver, in the name of any of 

the Debtors and to meet with and discuss with such governmental authority 

and execute any agreements required in connection with or as a result of 

such permits, licenses, approvals or permissions (but solely in its capacity 

as Receiver and not in its personal or corporate capacity);  

(t) to enter into agreements with any trustee in bankruptcy appointed in respect 

of any of the Debtors, including, without limiting the generality of the 

foregoing, the ability to enter into occupation agreements for any property 

owned or leased by any of the Debtors; 

(u) to undertake any investigations deemed appropriate by the Receiver with 

respect to the location and/or disposition of assets reasonably believed to 

be, or to have been, Property;  

(v) to exercise any shareholder, partnership, joint venture or other rights which 

any of the Debtors may have; and 

(w) to take any steps reasonably incidental to the exercise of these powers or the 

performance of any statutory obligations, including opening any mail or 

other correspondence addressed to any of the Debtors, 

and in each case where the Receiver takes any such actions or steps, it shall be exclusively 

authorized and empowered to do so, to the exclusion of all other Persons, including each of the 

Debtors, and without interference from any other Person. 

DUTY TO PROVIDE ACCESS AND CO-OPERATION TO THE RECEIVER 

7. THIS COURT ORDERS that (i) each of the Debtors, (ii) all of their current and former 

directors, officers, employees, agents, accountants, legal counsel and shareholders, and all other 

persons acting on their instructions or behalf, (iii) all construction mangers, project managers, 

contractors, subcontractors, trades, engineers, quantity surveyors, consultants and service 
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providers, and all other persons acting on their instructions or behalf, and (iv) all other individuals, 

firms, corporations, governmental bodies or agencies, or other entities having notice of this Order 

(all of the foregoing, collectively, being "Persons" and each being a "Person") shall forthwith 

advise the Receiver of the existence of any Property in such Person's possession or control, shall 

grant immediate and continued access to the Property to the Receiver, and shall deliver all such 

Property to the Receiver upon the Receiver's request.  

8. THIS COURT ORDERS that all Persons shall forthwith advise the Receiver of the 

existence of any books, documents, securities, contracts, orders, corporate and accounting records, 

and any other papers, records, information and cloud-based data of any kind related to the business 

or affairs of any of the Debtors or the Property, and any computer programs, computer tapes, 

computer disks, cloud or other data storage media containing any such information (the foregoing, 

collectively, the "Records") in that Person's possession or control, and shall provide to the 

Receiver or permit the Receiver to make, retain and take away copies thereof and grant to the 

Receiver unfettered access to and use of accounting, computer, software, cloud and physical 

facilities relating thereto, provided however that nothing in this paragraph 8 or in paragraph 9 of 

this Order shall require the delivery of Records, or the granting of access to Records, which may 

not be disclosed or provided to the Receiver due to the privilege attaching to solicitor-client 

communication or due to statutory provisions prohibiting such disclosure. 

9. THIS COURT ORDERS that if any Records are stored or otherwise contained on a 

computer, in a cloud or other electronic system of information storage, whether by independent 

service provider or otherwise, all Persons in possession or control of such Records shall forthwith 

give unfettered access to the Receiver for the purpose of allowing the Receiver to recover and fully 

copy all of the information contained therein whether by way of printing the information onto 

paper or making copies of computer disks or such other manner of retrieving and copying the 

information as the Receiver in its discretion deems expedient, and shall not alter, erase or destroy 

any Records without the prior written consent of the Receiver.  Further, for the purposes of this 

paragraph 9, all Persons shall provide the Receiver with all such assistance in gaining immediate 

access to the information in the Records as the Receiver may in its discretion require including 

providing the Receiver with instructions on the use of any computer, cloud or other system and 
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providing the Receiver with any and all access codes, account names, account numbers and 

account creating credentials that may be required to gain access to the information. 

10. THIS COURT ORDERS that, without limiting the generality of paragraphs 7-9 of this 

Order, all Persons, including, without limitation, any affiliates of any of the Debtors (collectively, 

the "Vandyk Group"), and each of them, shall be required to cooperate, and share information, 

with the Receiver in connection with all books and records, contracts, agreements, permits, 

licenses and insurance policies and other documents in respect of the Debtors, or any of them, 

and/or the Property. In addition to the foregoing general cooperation and information sharing 

requirements, the Vandyk Group, or any of them, shall be required to do the following: (a) in 

respect of any and all such contracts, agreements, permits, licenses and insurance policies and 

other documents relevant to any of the Debtors and/or the Property: (1) maintain them in good 

standing and provide immediate notice and copies to the Receiver of any communications received 

from regulators or providers in respect thereof; (2) provide immediate notice to the Receiver of 

any material change and/or pending material change to the status quo in respect thereof; and (3) 

provide thirty (30) days' notice of any renewal date, termination date, election date or similar date 

in respect thereof; and (b) assist, and cooperate with, the Receiver in obtaining any further permits 

and licenses that may be required or requested with respect to the exercise of the Receiver's 

authority hereunder. 

NO PROCEEDINGS AGAINST THE RECEIVER 

11. THIS COURT ORDERS that no proceeding or enforcement process in any court or tribunal 

(each, a "Proceeding"), shall be commenced or continued against the Receiver except with the 

written consent of the Receiver or with leave of this Court.    

NO PROCEEDINGS AGAINST THE DEBTORS OR THE PROPERTY 

12. THIS COURT ORDERS that no Proceeding, including for greater certainty the 

Proceedings in the Ontario Superior Court of Justice bearing Court File No. CV-22-00689146-

0000 and Court File No. CV-22-00686376-0000, against or in respect of any of the Debtors or the 

Property shall be commenced or continued except with the written consent of the Receiver or with 

leave of this Court and any and all Proceedings currently under way against or in respect of any of 
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the Debtors or the Property are hereby stayed and suspended pending further Order of this Court. 

Notwithstanding the foregoing, the Plaintiffs in the Ontario Superior Court of Justice actions 

bearing Court File No. CV-22-00689146-0000 and Court File No. CV-22-00686376-0000 may 

continue with their motion for contempt against Exquisite Bay Development Inc., Bay Homes Inc., 

Bay International Inc., 2474229 Ontario Inc., 2468924 Ontario Inc., Ahmed Raza Yousuf, and 

Muhammad Yousuf returnable on December 19, 2023, before Justice Centa, and may take such 

further or other steps required to conclude the contempt motion and enforce compliance with any 

penalties imposed or remedies granted in the contempt motion. 

NO EXERCISE OF RIGHTS OR REMEDIES 

13. THIS COURT ORDERS that all rights and remedies against the Debtors, the Receiver, or 

affecting the Property, are hereby stayed and suspended except with the written consent of the 

Receiver or leave of this Court, provided however that this stay and suspension does not apply in 

respect of any "eligible financial contract" as defined in the BIA, and further provided that nothing 

in this paragraph 13 shall (i) empower the Receiver or any of the Debtors to carry on any business 

which the Debtors are not lawfully entitled to carry on, (ii) exempt the Receiver or any of the 

Debtors from compliance with statutory or regulatory provisions relating to health, safety or the 

environment, (iii) prevent the filing of any registration to preserve or perfect a security interest, or 

(iv) prevent the registration of a claim for lien. 

NO INTERFERENCE WITH THE RECEIVER 

14. THIS COURT ORDERS that no Person shall discontinue, fail to honour, alter, interfere 

with, repudiate, terminate or cease to perform any right, renewal right, contract, agreement, licence 

or permit in favour of or held by any of the Debtors, without written consent of the Receiver or 

leave of this Court. 

CONTINUATION OF SERVICES 

15. THIS COURT ORDERS that all Persons having oral or written agreements with any of the 

Debtors or statutory or regulatory mandates for the supply of goods and/or services, including 

without limitation, all computer software, communication and other data services, accounting 

services, centralized banking services, payroll services, insurance, transportation services, utility 
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or other services to any of the Debtors are hereby restrained until further Order of this Court from 

discontinuing, altering, interfering with or terminating the supply of such goods or services as may 

be required by the Receiver, and that the Receiver shall be entitled to the continued use of any of 

the Debtors' current telephone numbers, facsimile numbers, internet addresses and domain names, 

provided in each case that the normal prices or charges for all such goods or services received after 

the date of this Order are paid by the Receiver in accordance with normal payment practices of 

each of the Debtors or such other practices as may be agreed upon by the supplier or service 

provider and the Receiver, or as may be ordered by this Court.   

16. THIS COURT ORDERS that in the event that an account for the supply of goods and/or 

services is transferred from any of the Debtors to the Receiver, or is otherwise established in the 

Receiver's name, no Person, including but not limited to a utility service provider, shall assess or 

otherwise require the Receiver to post a security deposit as a condition to the transfer/establishment 

of the account. 

RECEIVER TO HOLD FUNDS 

17. THIS COURT ORDERS that all funds, monies, cheques, instruments, and other forms of 

payments received or collected by the Receiver from and after the making of this Order from any 

source whatsoever, including without limitation the sale of all or any of the Property and the 

collection of any accounts receivable in whole or in part, whether in existence on the date of this 

Order or hereafter coming into existence, shall be deposited into one or more new accounts to be 

opened by the Receiver (the "Post Receivership Accounts") and the monies standing to the credit 

of such Post Receivership Accounts from time to time, net of any disbursements provided for 

herein, shall be held by the Receiver to be paid in accordance with the terms of this Order or any 

further Order of this Court.  

EMPLOYEES 

18. THIS COURT ORDERS that all employees of the Debtors shall remain the employees of 

the applicable Debtor until such time as the Receiver, on the applicable Debtor's behalf, may 

terminate the employment of such employees.  The Receiver shall not be liable for any employee-

related liabilities, including any successor employer liabilities as provided for in subsection 

14.06(1.2) of the BIA, other than such amounts as the Receiver may specifically agree in writing 
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to pay, or in respect of its obligations under subsections 81.4(5) or 81.6(3) of the BIA or under the 

Wage Earner Protection Program Act. 

PIPEDA 

19. THIS COURT ORDERS that, pursuant to clause 7(3)(c) of the Canada Personal 

Information Protection and Electronic Documents Act, the Receiver shall disclose personal 

information of identifiable individuals to prospective purchasers or bidders for the Property and to 

their advisors, but only to the extent desirable or required to negotiate and attempt to complete one 

or more sales of the Property (each, a "Sale").  Each prospective purchaser or bidder to whom such 

personal information is disclosed shall maintain and protect the privacy of such information and 

limit the use of such information to its evaluation of the Sale, and if it does not complete a Sale, 

shall return all such information to the Receiver, or in the alternative destroy all such information.  

The purchaser of any Property shall be entitled to continue to use the personal information 

provided to it, and related to the Property purchased, in a manner which is in all material respects 

identical to the prior use of such information by each of the Debtors, and shall return all other 

personal information to the Receiver, or ensure that all other personal information is destroyed.  

LIMITATION ON ENVIRONMENTAL LIABILITIES 

20. THIS COURT ORDERS that nothing herein contained shall require the Receiver to occupy 

or to take control, care, charge, possession or management (separately and/or collectively, 

"Possession") of any of the Property that might be environmentally contaminated, might be a 

pollutant or a contaminant, or might cause or contribute to a spill, discharge, release or deposit of 

a substance contrary to any federal, provincial or other law respecting the protection, conservation, 

enhancement, remediation or rehabilitation of the environment or relating to the disposal of waste 

or other contamination including, without limitation, the Canadian Environmental Protection Act, 

1999, the Ontario Environmental Protection Act, the Ontario Water Resources Act or the Ontario 

Occupational Health and Safety Act and regulations thereunder (the "Environmental 

Legislation"), provided however that nothing herein shall exempt the Receiver from any duty to 

report or make disclosure imposed by applicable Environmental Legislation.  The Receiver shall 

not, as a result of this Order or anything done in pursuance of the Receiver's duties and powers 
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under this Order, be deemed to be in Possession of any of the Property within the meaning of any 

Environmental Legislation, unless it is actually in possession.   

LIMITATION ON THE RECEIVER'S LIABILITY 

21. THIS COURT ORDERS that the Receiver shall incur no liability or obligation as a result 

of its appointment or the carrying out of the provisions of this Order, save and except for any gross 

negligence or wilful misconduct on its part, or in respect of its obligations under subsections 

81.4(5) or 81.6(3) of the BIA or under the Wage Earner Protection Program Act. Nothing in this 

Order shall derogate from the protections afforded the Receiver by section 14.06 of the BIA or by 

any other applicable legislation.  

RECEIVER'S ACCOUNTS 

22. THIS COURT ORDERS that the Receiver and counsel to the Receiver shall be paid their 

reasonable fees and disbursements, in each case at their standard rates and charges unless otherwise 

ordered by the Court on the passing of accounts, and that the Receiver and counsel to the Receiver 

shall be entitled to and are hereby granted a charge (the "Receiver's Charge") on the Property, as 

security for such fees and disbursements, both before and after the making of this Order in respect 

of these proceedings, and that the Receiver's Charge shall form a first charge on the Property in 

priority to all security interests, trusts (including, without limitation, deemed trusts), liens, charges 

and encumbrances, statutory or otherwise, in favour of any Person, but subject to subsections 

14.06(7), 81.4(4), and 81.6(2) of the BIA.   

23. THIS COURT ORDERS that the Receiver and its legal counsel shall pass their accounts 

from time to time, and for this purpose the accounts of the Receiver and its legal counsel are hereby 

referred to a judge of the Commercial List of the Ontario Superior Court of Justice. 

24. THIS COURT ORDERS that prior to the passing of its accounts, the Receiver shall be at 

liberty from time to time to apply reasonable amounts, out of the monies in its hands, against its 

fees and disbursements, including legal fees and disbursements, incurred at the standard rates and 

charges of the Receiver or its counsel, and such amounts shall constitute advances against its 

remuneration and disbursements when and as approved by this Court. 
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FUNDING OF THE RECEIVERSHIP 

25. THIS COURT ORDERS that the Receiver be at liberty and it is hereby empowered to 

borrow from KingSett Mortgage Corporation by way of a revolving credit or otherwise, such 

monies from time to time as it may consider necessary or desirable, provided that the outstanding 

principal amount does not exceed $1,000,000 (or such greater amount that is acceptable to the 

Applicants and as this Court may by further Order authorize) at any time, at such rate or rates of 

interest as it deems advisable for such period or periods of time as it may arrange, for the purpose 

of funding the exercise of the powers and duties conferred upon the Receiver by this Order, 

including interim expenditures.  The whole of the Property shall be and is hereby charged by way 

of a fixed and specific charge (the "Receiver's Borrowings Charge") as security for the payment 

of the monies borrowed, together with interest and charges thereon, in priority to all security 

interests, trusts (including, without limitation, deemed trusts), liens, charges and encumbrances, 

statutory or otherwise, in favour of any Person but subordinate in priority to the Receiver's Charge 

and the charges as set out in subsections 14.06(7), 81.4(4), and 81.6(2) of the BIA. 

26. THIS COURT ORDERS that neither the Receiver's Borrowings Charge nor any other 

security granted by the Receiver in connection with its borrowings under this Order shall be 

enforced without leave of this Court. 

27. THIS COURT ORDERS that the Receiver is at liberty and authorized to issue certificates 

substantially in the form annexed as Schedule "B" hereto (the "Receiver's Certificates") for any 

amount borrowed by it pursuant to this Order. 

28. THIS COURT ORDERS that the monies from time to time borrowed by the Receiver 

pursuant to this Order or any further order of this Court and any and all Receiver's Certificates 

evidencing the same or any part thereof shall rank on a pari passu basis, unless otherwise agreed 

to by the holders of any prior issued Receiver's Certificates.  

SERVICE AND NOTICE 

29. THIS COURT ORDERS that the E-Service Guide of the Commercial List (the "Guide") 

is approved and adopted by reference herein and, in this proceeding, the service of documents 

made in accordance with the Guide (which can be found on the Commercial List website 
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athttps://www.ontariocourts.ca/scj/practice/regional-practice-directions/eservice-commercial/) 

shall be valid and effective service.  Subject to Rule 17.05, this Order shall constitute an order for 

substituted service pursuant to Rule 16.04 of the Rules of Civil Procedure. Subject to Rule 3.01(d) 

of the Rules of Civil Procedure and paragraph 13 of the Guide, service of documents in accordance 

with the Guide will be effective on transmission.  This Court further orders that a Case Website 

shall be established in accordance with the Guide with the following URL: 

https://www.ksvadvisory.com/experience/case/vandyk. 

30. THIS COURT ORDERS that if the service or distribution of documents in accordance with 

the Guide is not practicable, the Receiver is at liberty to serve or distribute this Order, any other 

materials and orders in these proceedings, any notices or other correspondence, by forwarding true 

copies thereof by prepaid ordinary mail, courier, personal delivery or facsimile transmission to any 

of the Debtors' creditors or other interested parties at their respective addresses as last shown on 

the records of the Debtors and that any such service or distribution by courier, personal delivery 

or facsimile transmission shall be deemed to be received on the next business day following the 

date of forwarding thereof, or if sent by ordinary mail, on the third business day after mailing. 

31. THIS COURT ORDERS that the Applicants, the Receiver and their respective counsel are 

at liberty to serve or distribute this Order, any other materials and orders as may be reasonably 

required in these proceedings, including any notices, or other correspondence, by forwarding true 

copies thereof by electronic message to the Debtors' creditors or other interested parties and their 

advisors. For greater certainty, any such distribution or service shall be deemed to be in satisfaction 

of a legal or juridical obligation, and notice requirements within the meaning of subsection 3(c) of 

the Electronic Commerce Protection Regulations (SOR/2013-221). 

DEPOSITS  

32. THIS COURT ORDERS that notwithstanding anything else contained herein, the 

"Property" as defined in the preamble of this Order shall not include any current or future funds 

related to deposits held in trust by any law firm or credit union acting on behalf of a Debtor with 

respect to the purchase of a residential unit located on any of the Real Property, including, without 

limitation, the deposits held by Schneider Ruggiero Spencer Milburn LLP in trust pursuant to 

deposit trust agreements related to Uptowns' and Lakeview's respective Projects.  
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GENERAL 

33. THIS COURT ORDERS that the Receiver may from time to time apply to this Court for 

advice and directions in the discharge of its powers and duties hereunder. 

34. THIS COURT ORDERS that nothing in this Order shall prevent the Receiver from acting 

as a trustee in bankruptcy of any of the Debtors. 

35. THIS COURT HEREBY REQUESTS the aid and recognition of any court, tribunal, 

regulatory or administrative body having jurisdiction in Canada or in the United States to give 

effect to this Order and to assist the Receiver and its agents in carrying out the terms of this Order.  

All courts, tribunals, regulatory and administrative bodies are hereby respectfully requested to 

make such orders and to provide such assistance to the Receiver, as an officer of this Court, as 

may be necessary or desirable to give effect to this Order or to assist the Receiver and its agents in 

carrying out the terms of this Order.  

36. THIS COURT ORDERS that the Receiver be at liberty and is hereby authorized and 

empowered to apply to any court, tribunal, regulatory or administrative body, wherever located, 

for the recognition of this Order and for assistance in carrying out the terms of this Order, and that 

the Receiver is authorized and empowered to act as a representative in respect of the within 

proceedings for the purpose of having these proceedings recognized in a jurisdiction outside 

Canada. 

37. THIS COURT ORDERS that the Applicants shall have their costs of this Application, up 

to and including entry and service of this Order, provided for by the terms of the Applicants' 

security or, if not so provided by the Applicants' security, then on a substantial indemnity basis to 

be paid by the Receiver from the net realizations from the Property with such priority and at such 

time as this Court may determine. 

38. THIS COURT ORDERS that any interested party may apply to this Court to vary or amend 

this Order on not less than seven (7) days' notice to the Receiver and to any other party likely to 

be affected by the order sought or upon such other notice, if any, as this Court may order. 
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39. THIS COURT ORDERS that this Order and all of its provisions are effective as of 12:01 

a.m. Toronto Time on the date of this Order and are enforceable without the need for entry and 

filing. 

____________________________________



 

 

Schedule "A" 

REAL PROPERTY 

Vandyk – Heart Lake Limited (f/k/a 2366885 Ontario Inc.) and Vandyk – Uptowns Limited 

PIN 14227-1291 (LT) 

PT LOT 12, CONCESSION 2, EHS DES PT 1, PL 43R33117; SUBJECT TO AN EASEMENT 
IN GROSS OVER PT 1, 43R35581 AS IN PR2508870; SUBJECT TO AN EASEMENT IN 
GROSS AS IN PR3253482; SUBJECT TO AN EASEMENT IN GROSS AS IN PR3770466; 
SUBJECT TO AN EASEMENT AS IN PR3853334; CITY OF BRAMPTON  

PIN 14227-1266 (LT) 

PT LT 11 CON 2 EHS CHING DES PT 1 PL 43R-19750, SAVE AND EXCEPT PT 7 PL 43R- 
31217; BRAMPTON 

PIN 14227-1264 (LT) 

PT LT 11 CON 2 EHS CHING AS IN CH21799, SAVE AND EXCEPT BL 696, PTS 1, 2, 3, 4, 
5 PL 43R-31098, LYING NORTH EAST OF PT 1 PL 43R-31217 AND PTS1, 2 PL43R-31192; 
BRAMPTON; T/W ROW OVER PT LT 11 CON 2 EHS CHING DESPTS 1, 2, 3, 4, 5 PL 43R- 
31098, AS IN PR1167589 

PIN 14227-1262 (LT) 

PT LT 11 CON 2 EHS CHING DES PTS 1, 2 PL 43R-31192; BRAMPTON; T/W ROW OVER 
PT LT 11 CON 2 EHS CHING DES PTS 1, 2, 3, 4, 5 PL 43R-31098, AS IN PR1167589 
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2402871 Ontario Inc. 

PIN 07617-0889 (LT) 

LOTS 159, 160 & 161 PLAN 164 EXCEPT PART LOTS 160 & 161 PLAN 164, PART 2 
66R28185; ETOBICOKE; TOGETHER WITH AN EASEMENT OVER PART LOTS 160 & 160 
PLAN 164, PART 2 66R28185 AS IN AT4215394; SUBJECT TO AN EASEMENT IN GROSS 
AS IN AT4264438; SUBJECT TO AN EASEMENT IN GROSS AS IN AT4274323; SUBJECT 
TO AN EASEMENT AS IN AT3989173; CITY OF TORONTO 
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Vandyk – Lakeview – DXE – West Limited 

PIN 13482 - 0071 (LT) 

LTS 1, 2, 3, 22, 23 & 24, PL H23 ; EXCEPT PT 1 43R16245 & PT 1 43R21276; MISSISSAUGA 
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Vandyk – The Ravine Limited 

PIN 13214-0871 (LT) 

LOT 1, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0872 (LT) 

LOT 2, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0873 (LT) 

LOT 3, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0874 (LT) 

LOT 4, PLAN 43M2113; SUBJECT TO AN EASEMENT IN GROSS OVER PART 4, 43R40043 
AS IN PR3908805; CITY OF MISSISSAUGA 

PIN 13214-0875 (LT) 

LOT 5, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0876 (LT) 

LOT 6, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0877 (LT) 

LOT 7, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0878 (LT) 

LOT 8, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0879 (LT) 

LOT 9, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0880 (LT) 

LOT 10, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0881 (LT) 

LOT 11, PLAN 43M2113; CITY OF MISSISSAUGA 
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PIN 13214-0882 (LT) 

LOT 12, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0883 (LT) 

LOT 13, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0884 (LT) 

LOT 14, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0885 (LT) 

LOT 15, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0886 (LT) 

LOT 16, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0887 (LT) 

LOT 17, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0888 (LT) 

LOT 18, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0889 (LT) 

LOT 19, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0890 (LT) 

LOT 20, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0891 (LT) 

LOT 21, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0892 (LT) 

LOT 22, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0893 (LT) 

LOT 23, PLAN 43M2113; CITY OF MISSISSAUGA 
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PIN 13214-0894 (LT) 

LOT 24, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0895 (LT) 

LOT 25, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0896 (LT) 

LOT 26, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0897 (LT) 

LOT 27, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0898 (LT) 

LOT 28, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0899 (LT) 

LOT 29, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0900 (LT) 

LOT 30, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0901 (LT) 

LOT 31, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0902 (LT) 

LOT 32, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0903 (LT) 

LOT 33, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0904 (LT) 

LOT 34, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0905 (LT) 

LOT 35, PLAN 43M2113; CITY OF MISSISSAUGA 
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PIN 13214-0906 (LT) 

LOT 36, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0907 (LT) 

LOT 37, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0908 (LT) 

LOT 38, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0909 (LT) 

LOT 39, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0910 (LT) 

LOT 40, PLAN 43M2113; CITY OF MISSISSAUGA 

PIN 13214-0911 (LT) 

LOT 41, PLAN 43M2113; CITY OF MISSISSAUGA 

 

 



 

 

SCHEDULE "B" 
RECEIVER CERTIFICATE 

CERTIFICATE NO. ______________ 

AMOUNT $_____________________ 

1. THIS IS TO CERTIFY that KSV Restructuring Inc., the receiver and manager (the 

"Receiver") without security, of the real property legally described in Schedule "A" (the "Real 

Property") to the Order of the Ontario Superior Court of Justice (Commercial List) (the "Court") 

dated November 14, 2023 (the "Order") and all present and future assets, undertakings and 

personal property of Vandyk – Uptowns Limited, Vandyk – Heart Lake Limited, 2402871 Ontario 

Inc., Vandyk – The Ravine Limited, and Vandyk – Lakeview-DXE-West Limited (collectively, 

the "Debtors"), located at,  related to, used in connection with or arising from or out the Real 

Property or which is necessary to the use and operation of the Real Property, including all proceeds 

therefrom (collectively with the Real Property, the "Property"), appointed by the Order made in 

an application having Court File Number CV-23-00709180-00CL, has received as such Receiver 

from the holder of this certificate (the "Lender") the principal sum of $___________, being part 

of the total principal sum of $___________ which the Receiver is authorized to borrow under and 

pursuant to the Order. 

2. The principal sum evidenced by this certificate is payable on demand by the Lender with 

interest thereon calculated and compounded [daily][monthly not in advance on the _______ day 

of each month] after the date hereof at a notional rate per annum equal to the rate of ______ per 

cent above the prime commercial lending rate of Bank of _________ from time to time. 

3. Such principal sum with interest thereon is, by the terms of the Order, together with the 

principal sums and interest thereon of all other certificates issued by the Receiver pursuant to the 

Order or to any further order of the Court, a charge upon the whole of the Property, in priority to 

the security interests of any other person, but subject to the priority of the charges set out in the 

Order and in the Bankruptcy and Insolvency Act, R.S.C. 1985, c. B-3, and the right of the Receiver 

to indemnify itself out of such Property in respect of its remuneration and expenses. 

4. All sums payable in respect of principal and interest under this certificate are payable at 

the main office of the Lender at Toronto, Ontario. 
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5. Until all liability in respect of this certificate has been terminated, no certificates creating 

charges ranking or purporting to rank in priority to this certificate shall be issued by the Receiver 

to any person other than the holder of this certificate without the prior written consent of the holder 

of this certificate. 

6. The charge securing this certificate shall operate so as to permit the Receiver to deal with 

the Property as authorized by the Order and as authorized by any further or other order of the 

Court. 

7. The Receiver does not undertake, and it is not under any personal liability, to pay any sum 

in respect of which it may issue certificates under the terms of the Order. 

DATED the _____ day of ______________, 2023. 

 

 KSV Restructuring Inc., solely in its capacity 
as Receiver of the Property, and not in its 
personal capacity  

  Per:  
   Name: 
   Title:  



 

 

IN THE MATTER OF AN APPLICATION UNDER SUBSECTION 243(1) OF THE BANKRUPTCY AND INSOLVENCY ACT, R.S.C. 1985, 
c. B-3, AS AMENDED, AND SECTION 101 OF THE COURTS OF JUSTICE ACT, R.S.O. 1990, c. C.43, AS AMENDED 

KINGSETT MORTGAGE CORPORATION  
AND DORR CAPITAL CORPORATION 

and VANDYK – UPTOWNS LIMITED, VANDYK – HEART LAKE LIMITED, 
2402871 ONTARIO INC., VANDYK – THE RAVINE LIMITED AND 
VANDYK – LAKEVIEW-DXE-WEST LIMITED 

 

Applicants  Respondents Court File No.: CV-23-00709180-00CL 
    
  

ONTARIO 
SUPERIOR COURT OF JUSTICE 

(COMMERCIAL LIST) 
 

Proceedings commenced in Toronto 
 

  
APPOINTING ORDER 

 
 

BENNETT JONES LLP 
One First Canadian Place, Suite 3400 
P.O. Box 130 
Toronto, ON M5X 1A4 
 
Sean Zweig (LSO# 57307I) 
Tel: (416) 777-6254 
Email: zweigs@bennettjones.com 
 
Aiden Nelms (LSO#: 74170S) 
Tel: (416) 777-4642 
Email: nelmsa@bennettjones.com 
 
Joshua Foster (LSO# 79447K) 
Tel: (416) 777-7906 
Email: fosterj@bennettjones.com 
 
Lawyers for the Applicants 
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Appendix “B”



Murtaza Tallat 
ksv advisory inc.  

220 Bay Street, Suite 1300   
Toronto, Ontario, M5J 2W4  

T +1 416 932 6031 
F +1 416 932 6266 

mtallat@ksvadvisory.com 

ksvadvisory.com 
 

February 12, 2024 

DELIVERED BY E-MAIL  
 

 
 

Attention:  

Dear : 

Re: Vandyk – Lakeview-DXE-West Limited (the “Company”) 

Pursuant to an order made by the Ontario Superior Court of Justice (Commercial List) dated November 14, 
2023 (the “Receivership Order”), which became effective on January 8, 2024, KSV Restructuring Inc. was 
appointed the receiver and manager (the “Receiver”) of the Company’s real property located at 1345 
Lakeshore Road East, Mississauga, Ontario (the “Project”) and all the other assets, undertakings and 
properties of the Company. 

A copy of the Receivership Order and other materials filed in the receivership proceeding is available on 
the Receiver’s case website at https://www.ksvadvisory.com/experience/case/vandyk (the “Website”).    

The Project is currently being developed with two mid-rise condo towers with approximately 478 residential 
units, and commercial space with two levels of underground parking. Construction on the Project has not 
started. Further information concerning the Company, the Project and these proceedings can be found on 
the Website.   

The Receiver is seeking proposals from select construction management firms to complete the Project.  
Proposals must be submitted to the Receiver by no later than 5:00 p.m. (Toronto time) on 
February 26, 2024.  Details of the process and the content to be included in your proposal are attached as 
Appendix “A”.  A confidentiality agreement is attached as Appendix “B”. 

Should you have any questions with respect to the above, please contact the undersigned at (416) 932-
6031 or mtallat@ksvadvisory.com. 

Yours very truly, 

KSV RESTRUCTURING INC. 
SOLELY IN ITS CAPACITY AS COURT-APPOINTED RECEIVER AND MANAGER OF  
VANDYK – LAKEVIEW-DXE-WEST LIMITED 
 

 

Per: Murtaza Tallat 

 



  

Appendix “A” 
Request for Proposals for  
CONSTRUCTION MANAGEMENT SERVICES  
Re: Vandyk – Lakeview-DXE-West Limited (the “Company”)  
       1345 Lakeshore Road East, Mississauga, Ontario (the “Project”) 
 

 
A. Background 

 The Project is currently being developed with two mid-rise condo towers with approximately 
478 residential units, approximately 10,218 square feet of commercial space and two levels of 
underground parking providing 433 parking spaces. Construction has not yet started and pre-
sales have been completed for 395 of the 478 units. 

 The Project is owned and was being developed by the Company.  

 Pursuant to an order of the Ontario Superior Court of Justice made on November 14, 2023 
(the “Order”), which became effective on January 8, 2024, KSV Restructuring Inc. was 
appointed as receiver and manager (in such capacities, the “Receiver”) of the Project.  

 We request that you provide a proposal to act as construction manager (the “Construction 
Manager”) to complete the Project. It is possible that the Receiver may seek to convert the 
role from construction manager to a general contractor during the course of the Project;  

 Proponents that sign a confidentiality agreement (“CA”) will be provided with access to a virtual 
data room containing information regarding the Project, including key contracts, architectural 
drawings and other available relevant data.  A copy of the CA is attached as Appendix “B”; 

 The duties and responsibilities required of the selected Construction Manager will be based 
on the Canadian Standard Construction Management Contract Form (Standard Construction 
Documents CCDC No. 5A – 2010, with supplementary conditions from the Receiver) between 
the Receiver and the Construction Manager. The Contract will be modified to suit the Project 
in coordination with the selected Construction Manager.  

 By submitting a proposal, the proponent acknowledges the Receiver’s ability to exercise its 
discretion to accept or reject any or all proposals at its sole discretion. 

 The proposal call represents a definition of specific requirements only. It is not to be, nor should 
it be construed as an offer to contract. The Receiver assumes no obligation to act on any 
proposal. The proposal is subject to final approval by the Receiver. Only the execution of a 
written contract will obligate the Receiver in accordance with the terms and conditions of that 
contract. 

 
B. Proposal Submission Deadline 

 Proposals are to be submitted to the Receiver to the attention of Murtaza Tallat 
(mtallat@ksvadvisory.com) by no later than 5:00:00 p.m. (Toronto time) on February 26, 2024. 
Late submissions, may, in the Receiver’s sole discretion, be rejected; 

 Proposals should be irrevocable until at least March 22, 2024; 
 



  

C. Questions and Addenda 
 

 Any questions should be submitted directly to Mr. Tallat at the e-mail address listed above. 
Responses may, in the Receiver’s sole discretion, be distributed to all proponents. 
 

 This request for proposals may only be amended by a formal addendum issued by the 
Receiver. 
 

D. Site Visit  

 Please contact Mr. Tallat to arrange a site visit.     
 

E. Scope of Services 
 
The scope of the construction management services shall include, among other things: 

 Preparing and managing the construction schedule; 

 Verifying and finalizing trade scopes; 

 Tendering the remaining trade scopes; 

 Value engineering; 

 Procurement scheduling; 

 Submittal scheduling; 

 Project safety program; 

 Change management; 

 Quality control program; 

 Progress draws; 

 Phased occupancy strategy; 

 Building inspections and signoff; and 

 Tarion builder/warranty obligations. 
 

F. Proposal Content 
 

The proposal should contain the following: 

1. Qualifications: 
 
a) a description of the contractor, including number of full-time employees and 

experience on multi-family residential projects; 
 

b) resume for the proposed Project team; 
 



  

c) number of years acting as a construction manager and/or general contractor; 
 

d) references for two recent construction projects completed in the last 2 years; and 
 

e) List any previous experience building out a project under a receivership. 
 

2. Work plan: the proposal will provide a detailed description of services to be provided, 
including safety and security measures.  The proposal shall describe the proponent’s 
quality control process to ensure the Project is completed to the highest standard; 
 

3. Remobilization plan: the proposal should include a strategy to remobilize the site, 
inclusive of the strategy in dealing with trades. Specifically, the proposal should include 
a commentary and recommendation on the current trade list which includes the following: 

 
a) Excavation – Roni 
b) Shoring – Iron Shoring 
c) U/S Drainage - ProDrain 
d) Dewatering – WJ Groundwater / Atlas – open to retendering 
e) Formwork – Avenue / Alliance – open to retendering 
f) Waterproofing – Bothwell 
g) Site Services – Dolente 
h) Windows – Quest 
i) Rebar – Salit / AGF – open to retendering 
j) Elevators - Fujitec 
k) Concrete supply – Viola 
l) HVAC – Valleywood 
m) Plumbing – Reel 
n) Electrical – Thorncrest 
o) Appliances – TA Appliances 
p) Railings – Greco 
q) Masonry - Magnum 

 
4. Costing: the proposal must provide a cost schedule for its services, including a proposed 

Division 1 breakdown and proposed construction management fee;  
 

5. Construction Schedule: the proposal must provide a detailed timeline to complete the 
Project and evidence that it can meet the timeline; and 

 
6. Proponents’ Liability Insurance:  the proposal should include a copy of the proponents’ 

liability insurance certificate as well as a current clearance certificate from the WSIB – 
Ontario. 

 
G. Proposal Consideration 
 

Proposals shall be evaluated based on the following criteria:  
 

 the proponent’s experience; 
 

 the experience of the team lead; 

 demonstrating a strong understanding of the site, including key risks, and ability to propose 
solutions / mitigants to those risks; 



  

 demonstrating a strong working knowledge of the drawings; 

 cost; and 

 compliance with the Request for Proposal document. 
 
The lowest cost proposal will not necessarily be selected. The Receiver may negotiate terms with one or 
more respondents to this request for proposals or other parties. The Receiver has the right to cancel this 
request for proposals at any time and for any reason, without liability to any respondent. The Receiver 
may accept or reject any proposal in its sole and absolute discretion. The Receiver may seek Court 
approval of the agreement retaining the selected proponent.  
 
Any and all costs incurred in responding to this request for proposals, or any other related activities, 
including attending any site visit, are the sole responsibility of each proponent. This request for proposals 
is governed by the laws of the province of Ontario. 

 

 



  

APPENDIX “B” 

CONFIDENTIALITY, NON-DISCLOSURE AND NON-USE AGREEMENT 

THIS AGREEMENT made as of the ____ day of __________, 202___ (the “Effective Date”). 

BETWEEN: 

KSV RESTRUCTURING INC. solely in its capacity as court-
appointed receiver and manager and not in its personal or corporate 
capacity, without security, of all of the property, assets and 
undertakings of Vandyk – Lakeview-DXE-West Limited 

(the “Disclosing Party”) 

AND: 

  [RECEIVING PARTY] 

(the “Receiving Party”) 
 
WHEREAS on January 8, 2024, the property, assets and undertakings of Vandyk – Lakeview-DXE-West 
Limited, including the real property located at 1345 Lakeshore Road East, Mississauga, Ontario (the 
“Lakeview Lands”), were placed into receivership under the Bankruptcy and Insolvency Act and the Courts 
of Justice Act pursuant to a receivership order of the Ontario Superior Court of Justice (Commercial List) 
dated November 14, 2023 (as amended and restated from time to time, the “Receivership Order” and such 
proceedings, the “Receivership Proceedings”). Pursuant to the Receivership Order, KSV Restructuring 
Inc. was appointed as receiver and manager in the Receivership Proceedings; 
 
WHEREAS the Disclosing Party will be providing certain information, which is non-public, confidential 
and/or proprietary in nature, to the Receiving Party for the purpose of enabling the Receiving Party to 
submit a proposal to act as a construction manager to complete the development of the Lakeview Lands 
(the “Purpose”); 
 
WHEREAS as a condition to the Disclosing Party furnishing such information to the Receiving Party, the 
Disclosing Party requires the Receiving Party to agree to the terms and conditions contained herein;  
 
NOW THEREFORE, in consideration of the mutual promises, covenants and obligations contained in 
this Agreement, the parties agree as follows: 
 
1. For the purposes of this Agreement, “Confidential Information” includes, but is not limited to, 

any information, know-how, data, patent, copyright, trade secret, process, technique, program, 
design, formula, marketing, advertising, financial, commercial, sales or programming matter, 
written materials, compositions, drawings, diagrams, computer programs, studies, work in 
progress, visual demonstrations, ideas, concepts, and other data, in oral, written, graphic, electronic, 
or any other form or medium whatsoever, which may be exchanged between the parties, and 
specifically includes Quantity Surveyor Reports and architectural drawings and other information 
contained within the virtual data room to which the Disclosing Party provides access. The term 
“Confidential Information” shall not include information that:  
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a. is, was or becomes within the public domain through no fault of or action by the Receiving 
Party or any of its representatives; 
 

b. becomes available to the Receiving Party or any of its representatives from a person other than 
the Disclosing Party or its representatives; provided that, such person had a legal right to 
disclose such information free of any obligation of confidentiality of any kind under a 
confidentiality agreement or other contractual, legal or fiduciary obligation of confidentiality;  

 
c. was already in the lawful possession of the Receiving Party or any of its representatives prior 

to the time of disclosure hereunder; or 
 
d. was or is independently developed by or on behalf of the Receiving Party without the use or 

reference to of any of the Confidential Information. 
 
Proprietary Rights 
 
2. All Confidential Information constitutes the sole and exclusive property and the Confidential 

Information of the Disclosing Party, which the Disclosing Party is entitled to protect.  The 
Receiving Party shall only use the Confidential Information strictly for the Purpose, as defined 
above.  The Receiving Party shall hold and maintain all Confidential Information in trust and strict 
confidence for the Disclosing Party and shall have a fiduciary obligation to protect the Confidential 
Information from any harm, tampering, unauthorized access, sabotage, access, exploitation, 
manipulation, modification, interference, misuse, misappropriation, copying or disclosure 
whatsoever, except as specifically authorized by the Disclosing Party in writing. 
 

3. Neither this Agreement nor the disclosure of any information to the Receiving Party shall be 
construed as granting to the Receiving Party any rights in, to or in respect of the Confidential 
Information. 

 
Confidentiality 

 
4. Without the prior written consent of the Disclosing Party, the Receiving Party shall not disclose 

any Confidential Information to any person other than to such of its employees, officers, directors, 
contractors, agents and professional advisors and in such event only to the extent necessary for the 
Purpose described in the recital above, and only after ensuring such persons shall treat the 
Confidential Information as required by this Agreement.  The Receiving Party shall be liable for 
any breach of this Agreement by any of its employees, officers, directors, contractors, agents and 
professional advisors and any other person to whom the Receiving Party discloses the Confidential 
Information. 
 

5. The Receiving Party agrees that it will not disclose to any third party either the fact that discussions 
or negotiations are taking place, or other facts with respect to the Purpose, including the status 
thereof, except as required by applicable law, in which case, the Receiving Party will promptly 
notify the Disclosing Party in accordance with this Agreement. 
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Injunctive Relief 
 
6. The provisions hereof are necessary to protect the trade, commercial and financial interests of the 

Disclosing Party.  The Receiving Party acknowledges and agrees that any breach whatsoever of the 
covenants, provisions and restrictions herein contained by the Receiving Party shall cause, and shall 
be deemed to be, a breach of the Receiving Party’s fiduciary obligations to the Disclosing Party 
which may cause serious damage and injury to the Disclosing Party which cannot be fully or 
adequately compensated by monetary damages.  The Receiving Party accordingly agrees that in 
addition to claiming damages, the Disclosing Party may seek interim and permanent equitable 
relief, including without limitation interim, interlocutory and permanent injunctive relief, in the 
event of any breach of this Agreement.  All such rights and remedies shall be cumulative and in 
addition to any and all other rights and remedies whatsoever to which the Disclosing Party may be 
entitled. 

 
General 
 
7. The parties agree that the execution if this Agreement does not in any way constitute a binding 

commitment on the part of either party to enter into or complete negotiations or any agreement or 
transaction with the other party.  

 
8. The Receiving Party shall return or destroy all Confidential Information, including all records, 

summaries, analyses, notes or other documents and all copies thereof, to the Disclosing Party 
immediately upon request.  The return of such documents to the Disclosing Party or the destruction 
thereof shall in no event relieve the Receiving Party of its obligations of confidentiality set out in 
this Agreement with respect to such returned or destroyed information.  

 
9. The Receiving Party acknowledges that the Disclosing Party and its representatives make no 

representation or warranty as to the accuracy or completeness of any information provided and will 
have no liability whatsoever, direct or indirect, as a result of the Receiving Party’s use of the 
information. 

 
10. This Agreement constitutes the entire agreement between the parties hereto with respect to the 

subject matter hereof and supersedes and overrides any prior or other agreements, representations, 
warranties, understandings and explanations between the parties hereto with respect to the subject 
matter of this Agreement. 
 

11. This Agreement shall be binding upon the trustees, receiver, heirs, executors, administrators, 
successors and assigns of the parties. 
 

12. This Agreement and the rights and obligations of the parties hereunder may not be assigned, 
delegated or transferred, in whole or in part, without the prior written consent of the other party. 
 

13. This Agreement shall be exclusively governed by, and construed in accordance with, the laws of 
the province of Ontario and the laws of Canada applicable therein.  The Receiving Party hereby 
submits and attorns to the exclusive jurisdiction of the courts of the province of Ontario. 
 

14. The invalidity or unenforceability of any provision or part thereof of this Agreement shall not affect 
the validity or enforceability of any other provision and any remaining part which shall continue in 
full force and effect. 

 
15. This Agreement shall remain in full force and effect for a period of three years from the date first 

above written. 
 

[Remainder of page intentionally left blank]



 

 

 
IN WITNESS WHEREOF, the Disclosing Party and the Receiving Party have executed this Agreement 
as of the date first written above.  
 
 
  KSV RESTRUCTURING INC. solely in its 

capacity as court-appointed receiver and 
manager and not in its personal or corporate 
capacity, without security, of all of the property, 
assets and undertakings of Vandyk – Lakeview-
DXE-West Limited 
 
By:  

 Name:  
 Title:  

 
 

  [RECEIVING PARTY] 
 
 
 
By:  

 Name:  
 Title:  

 
 



Murtaza Tallat 
ksv advisory inc.  

220 Bay Street, Suite 1300, PO Box 20 
Toronto, Ontario, M5J 2W4  

T +1 416 932 6031 
F +1 416 932 6266 

mtallat@ksvadvisory.com 
 

ksvadvisory.com 

 

 

March 5, 2024 

DELIVERED BY E-MAIL   

 
 

Attention:  

Dear  

Re: Vandyk – Lakeview-DXE-West Limited (the “Company) 

Pursuant to an order made by the Ontario Superior Court of Justice (Commercial List) dated November 
14, 2023 (the “Receivership Order”), which became effective on January 8, 2024, KSV Restructuring 
Inc. was appointed the receiver and manager (the “Receiver”) of the Company’s real property located 
at 1345 Lakeshore Road East, Mississauga, Ontario (the “Project”) and all the other assets, 
undertakings and properties of the Company. 

A copy of the Receivership Order and other materials filed in the receivership proceeding is available 
on the Receiver’s case website at https://www.ksvadvisory.com/experience/case/vandyk (the 
“Website”).    

We are in receipt of your proposal response dated February 23, 2024 (the “Proposal”) in response to 
a Request for Proposal for construction management/developer management services to complete 
the Project. In connection with your Proposal, we would like to get some further details/clarifications, 
as described below: 

1) Project staff – Please include an organizational chart and resumes for proposed project staff, 
including an outline of the staffing process. 

2) Revised construction schedule assuming June 1, 2024 mobilization, including: 

o Condensed/overlapping early work activities (shoring/excavation, etc.). 

o Schedule G milestone - clarify registration process/timelines. 

o Phased occupancy strategy (city occupancy and owner occupancy). 

3) Clarify preconstruction activities required to meet June 1, 2024 mobilization date. 

4) Site Plan. 

5) Responsibility matrix (CM fee, Division 1, Direct subtrade costs, Owner/Receiver). 
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6) Outline of PPDI and PDI process. 

7) Outline of occupancy process. 

Should you have any questions with respect to the above, please contact the undersigned at (416) 932-
6031 or mtallat@ksvadvisory.com. 

Yours very truly, 

KSV RESTRUCTURING INC. 
SOLELY IN ITS CAPACITY AS COURT-APPOINTED RECEIVER AND MANAGER OF  
VANDYK – LAKEVIEW-DXE-WEST LIMITED 

 

 

 

Per: Murtaza Tallat 

MT:ng 



Murtaza Tallat 
ksv advisory inc.  

220 Bay Street, Suite 1300, PO Box 20 
Toronto, Ontario, M5J 2W4  

T +1 416 932 6031 
F +1 416 932 6266 

mtallat@ksvadvisory.com 

ksvadvisory.com 

March 5, 2024 

DELIVERED BY E-MAIL (AAKalnins@pcl.com) 

PCL Construction 

Attention: Arnie Kalnins 

Dear Mr. Kalnins: 

Re: Vandyk – Lakeview-DXE-West Limited (the “Company) 

Pursuant to an order made by the Ontario Superior Court of Justice (Commercial List) dated November 
14, 2023 (the “Receivership Order”), which became effective on January 8, 2024, KSV Restructuring 
Inc. was appointed the receiver and manager (the “Receiver”) of the Company’s real property located 
at 1345 Lakeshore Road East, Mississauga, Ontario (the “Project”) and all the other assets, 
undertakings and properties of the Company. 

A copy of the Receivership Order and other materials filed in the receivership proceeding is available 
on the Receiver’s case website at https://www.ksvadvisory.com/experience/case/vandyk (the 
“Website”).    

The Project is currently being developed with two mid-rise condo towers with approximately 478 
residential units, and commercial space with two levels of underground parking. Construction on the 
Project has not started. Further information concerning the Company, the Project and these 
proceedings can be found on the Website. 

The Receiver understands that PCL Construction (“PCL”) was previously engaged as the construction 
manager for this Project. The Receiver is looking identify a construction management firm to complete 
the Project and is requesting that PCL submit a proposal. Please note that this proposal is only in 
respect of the Project moving forward and should not account for any arrears. The proposals must be 
submitted to the Receiver by no later than 5:00 p.m. (Toronto time) on March 19, 2024.  Details 
of the process and the content to be included in your proposal are attached as Appendix “A”.  A 
confidentiality agreement is attached as Appendix “B”. 

Should you have any questions with respect to the above, please contact the undersigned at (416) 932-
6031 or mtallat@ksvadvisory.com. 

Yours very truly, 

KSV RESTRUCTURING INC. 
SOLELY IN ITS CAPACITY AS COURT-APPOINTED RECEIVER AND MANAGER OF 
VANDYK – LAKEVIEW-DXE-WEST LIMITED 

Per: Murtaza Tallat 

MT:ng 



  

Appendix “A” 
Request for Proposals for  
CONSTRUCTION MANAGEMENT SERVICES  
Re: Vandyk – Lakeview-DXE-West Limited (the “Company)  
       1345 Lakeshore Road East, Mississauga, Ontario (the “Project”) 
 
 
A. Background 

• The Project is currently being developed with two mid-rise condo towers with 
approximately 478 residential units, approximately 10,218 square feet of commercial 
space and two levels of underground parking providing 433 parking spaces. 
Construction has not yet started and pre-sales have been completed for 395 of the 
478 units. 

• The Project is owned and was being developed by the Company.  

• Pursuant to an order of the Ontario Superior Court of Justice made on November 
14, 2023 (the “Order”), which became effective on January 8, 2024, KSV 
Restructuring Inc. was appointed as receiver and manager (in such capacities, the 
“Receiver”) of the Project.  

• We request that you provide a proposal to act as construction manager (the 
“Construction Manager”) to complete the Project. It is possible that the Receiver may 
seek to convert the role from construction manager to a general contractor during 
the course of the Project;  

• Proponents that sign a confidentiality agreement (“CA”) will be provided with access 
to a virtual data room containing information regarding the Project, including key 
contracts, architectural drawings and other available relevant data.  A copy of the 
CA is attached as Appendix “B”; 

• The duties and responsibilities required of the selected Construction Manager will 
be based on the Canadian Standard Construction Management Contract Form 
(Standard Construction Documents CCDC No. 5A – 2010, with supplementary 
conditions from the Receiver) between the Receiver and the Construction Manager. 
The Contract will be modified to suit the Project in coordination with the selected 
Construction Manager.  

• By submitting a proposal, the proponent acknowledges the Receiver’s ability to 
exercise its discretion to accept or reject any or all proposals at its sole discretion. 

• The proposal call represents a definition of specific requirements only. It is not to be, 
nor should it be construed as an offer to contract. The Receiver assumes no 
obligation to act on any proposal. The proposal is subject to final approval by the 
Receiver. Only the execution of a written contract will obligate the Receiver in 
accordance with the terms and conditions of that contract. 

 



  

 
 
B. Proposal Submission Deadline 

• Proposals are to be submitted to the Receiver to the attention of Murtaza Tallat 
(mtallat@ksvadvisory.com) by no later than 5:00:00 p.m. (Toronto time) on March 
19, 2024. Late submissions, may, in the Receiver’s sole discretion, be rejected; 

• Proposals should be irrevocable until at least April 16, 2024; 
 
C. Questions and Addenda 

 
• Any questions should be submitted directly to Mr. Tallat at the e-mail address listed 

above. Responses may, in the Receiver’s sole discretion, be distributed to all 
proponents. 
 

• This request for proposals may only be amended by a formal addendum issued by 
the Receiver. 
 

D. Site Visit  

• Please contact Mr. Tallat to arrange a site visit.     
 

E. Scope of Services 
 

The scope of the construction management services shall be as per the executed 
CCDC 5A dated July 13, 2022, as between the Company and PCL Construction.  

 
F. Proposal Content 

 
The proposal should contain the following: 

1. Qualifications: 
 
a) Proposed Project team and loading schedule, including organization chart 

and resumes 
 

2. Work plan: the proposal shall include a detailed description of services to be 
provided, including safety and security measures.  The proposal shall describe 
the proponent’s quality control process to ensure the Project is completed to the 
highest standard; 
 

3. Site Plan: please include a site plan. 
 

4. Remobilization plan: the proposal should include a strategy to remobilize the 
site, inclusive of the strategy in dealing with trades.  

 
5. Costing: Please provide an updated and detailed Division 1 breakdown (best 

and final) and proposed construction management fee. Please also include a 
responsibility matrix (CM fee, Div 1, direct subtrade costs, Owner/Receiver);  

mailto:mtallat@ksvadvisory.com


  

 
6. Construction Schedule: the proposal must provide a detailed timeline to 

complete the Project assuming a June 1, 2024 mobilization, including: 
 

a) Schedule G milestone 
b) Phased occupancy strategy (city occupancy and owner occupancy) 
c) PPDI and PDI timelines 

 
7. Include an outline of PPDI and PDI process. 

 
8. Proponents’ Liability Insurance:  the proposal should include a copy of the 

proponents’ liability insurance certificate as well as a current clearance 
certificate from the WSIB – Ontario. 

 
G. Proposal Consideration 
 
Proposals shall be evaluated based on the following criteria:  
 

• the proponent’s experience; 
 

• the experience of the team lead; 

• demonstrating a strong understanding of the site, including key risks, and ability to 
propose solutions / mitigants to those risks; 

• demonstrating a strong working knowledge of the drawings; 

• cost; and 

• compliance with the Request for Proposal document. 
 
The lowest cost proposal will not necessarily be selected. The Receiver may negotiate terms 
with one or more respondents to this request for proposals or other parties. The Receiver has 
the right to cancel this request for proposals at any time and for any reason, without liability to 
any respondent. The Receiver may accept or reject any proposal in its sole and absolute 
discretion. The Receiver may seek Court approval of the agreement retaining the selected 
proponent.  
 
Any and all costs incurred in responding to this request for proposals, or any other related 
activities, including attending any site visit, are the sole responsibility of each proponent. This 
request for proposals is governed by the laws of the province of Ontario. 

 
 



CONFIDENTIALITY, NON-DISCLOSURE AND NON-USE AGREEMENT 

THIS AGREEMENT made as of the ____ day of __________, 202___ (the “Effective Date”). 

BETWEEN: 

KSV RESTRUCTURING INC. solely in its capacity as court-
appointed receiver and manager and not in its personal or corporate 
capacity, without security, of all of the property, assets and 
undertakings of Vandyk – Lakeview-DXE-West Limited 

(the “Disclosing Party”) 

AND: 

[RECEIVING PARTY] 

(the “Receiving Party”) 

WHEREAS on January 8, 2024, the property, assets and undertakings of Vandyk – Lakeview-DXE-West 
Limited, including the real property located at 1345 Lakeshore Road East, Mississauga, Ontario (the 
“Lakeview Lands”), were placed into receivership under the Bankruptcy and Insolvency Act and the Courts 
of Justice Act pursuant to a receivership order of the Ontario Superior Court of Justice (Commercial List) 
dated November 14, 2023 (as amended and restated from time to time, the “Receivership Order” and such 
proceedings, the “Receivership Proceedings”). Pursuant to the Receivership Order, KSV Restructuring 
Inc. was appointed as receiver and manager in the Receivership Proceedings; 

WHEREAS the Disclosing Party will be providing certain information, which is non-public, confidential 
and/or proprietary in nature, to the Receiving Party for the purpose of enabling the Receiving Party to 
submit a proposal to act as a construction manager to complete the development of the Lakeview Lands 
(the “Purpose”); 

WHEREAS as a condition to the Disclosing Party furnishing such information to the Receiving Party, the 
Disclosing Party requires the Receiving Party to agree to the terms and conditions contained herein;  

NOW THEREFORE, in consideration of the mutual promises, covenants and obligations contained in 
this Agreement, the parties agree as follows: 

1. For the purposes of this Agreement, “Confidential Information” includes, but is not limited to,
any information, know-how, data, patent, copyright, trade secret, process, technique, program,
design, formula, marketing, advertising, financial, commercial, sales or programming matter,
written materials, compositions, drawings, diagrams, computer programs, studies, work in
progress, visual demonstrations, ideas, concepts, and other data, in oral, written, graphic, electronic,
or any other form or medium whatsoever, which may be exchanged between the parties, and
specifically includes Quantity Surveyor Reports and architectural drawings and other information
contained within the virtual data room to which the Disclosing Party provides access. The term
“Confidential Information” shall not include information that:

a. is, was or becomes within the public domain through no fault of or action by the Receiving
Party or any of its representatives;

Appendix "B"
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b. becomes available to the Receiving Party or any of its representatives from a person other than 

the Disclosing Party or its representatives; provided that, such person had a legal right to 
disclose such information free of any obligation of confidentiality of any kind under a 
confidentiality agreement or other contractual, legal or fiduciary obligation of confidentiality;  

 
c. was already in the lawful possession of the Receiving Party or any of its representatives prior 

to the time of disclosure hereunder; or 
 
d. was or is independently developed by or on behalf of the Receiving Party without the use or 

reference to of any of the Confidential Information. 
 
Proprietary Rights 
 
2. All Confidential Information constitutes the sole and exclusive property and the Confidential 

Information of the Disclosing Party, which the Disclosing Party is entitled to protect.  The 
Receiving Party shall only use the Confidential Information strictly for the Purpose, as defined 
above.  The Receiving Party shall hold and maintain all Confidential Information in trust and strict 
confidence for the Disclosing Party and shall have a fiduciary obligation to protect the Confidential 
Information from any harm, tampering, unauthorized access, sabotage, access, exploitation, 
manipulation, modification, interference, misuse, misappropriation, copying or disclosure 
whatsoever, except as specifically authorized by the Disclosing Party in writing. 
 

3. Neither this Agreement nor the disclosure of any information to the Receiving Party shall be 
construed as granting to the Receiving Party any rights in, to or in respect of the Confidential 
Information. 

 
Confidentiality 

 
4. Without the prior written consent of the Disclosing Party, the Receiving Party shall not disclose 

any Confidential Information to any person other than to such of its employees, officers, directors, 
contractors, agents and professional advisors and in such event only to the extent necessary for the 
Purpose described in the recital above, and only after ensuring such persons shall treat the 
Confidential Information as required by this Agreement.  The Receiving Party shall be liable for 
any breach of this Agreement by any of its employees, officers, directors, contractors, agents and 
professional advisors and any other person to whom the Receiving Party discloses the Confidential 
Information. 
 

5. The Receiving Party agrees that it will not disclose to any third party either the fact that discussions 
or negotiations are taking place, or other facts with respect to the Purpose, including the status 
thereof, except as required by applicable law, in which case, the Receiving Party will promptly 
notify the Disclosing Party in accordance with this Agreement. 

 
Injunctive Relief 
 
6. The provisions hereof are necessary to protect the trade, commercial and financial interests of the 

Disclosing Party.  The Receiving Party acknowledges and agrees that any breach whatsoever of the 
covenants, provisions and restrictions herein contained by the Receiving Party shall cause, and shall 
be deemed to be, a breach of the Receiving Party’s fiduciary obligations to the Disclosing Party 
which may cause serious damage and injury to the Disclosing Party which cannot be fully or 
adequately compensated by monetary damages.  The Receiving Party accordingly agrees that in 
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addition to claiming damages, the Disclosing Party may seek interim and permanent equitable 
relief, including without limitation interim, interlocutory and permanent injunctive relief, in the 
event of any breach of this Agreement.  All such rights and remedies shall be cumulative and in 
addition to any and all other rights and remedies whatsoever to which the Disclosing Party may be 
entitled. 

 
General 
 
7. The parties agree that the execution if this Agreement does not in any way constitute a binding 

commitment on the part of either party to enter into or complete negotiations or any agreement or 
transaction with the other party.  

 
8. The Receiving Party shall return or destroy all Confidential Information, including all records, 

summaries, analyses, notes or other documents and all copies thereof, to the Disclosing Party 
immediately upon request.  The return of such documents to the Disclosing Party or the destruction 
thereof shall in no event relieve the Receiving Party of its obligations of confidentiality set out in 
this Agreement with respect to such returned or destroyed information.  

 
9. The Receiving Party acknowledges that the Disclosing Party and its representatives make no 

representation or warranty as to the accuracy or completeness of any information provided and will 
have no liability whatsoever, direct or indirect, as a result of the Receiving Party’s use of the 
information. 

 
10. This Agreement constitutes the entire agreement between the parties hereto with respect to the 

subject matter hereof and supersedes and overrides any prior or other agreements, representations, 
warranties, understandings and explanations between the parties hereto with respect to the subject 
matter of this Agreement. 
 

11. This Agreement shall be binding upon the trustees, receiver, heirs, executors, administrators, 
successors and assigns of the parties. 
 

12. This Agreement and the rights and obligations of the parties hereunder may not be assigned, 
delegated or transferred, in whole or in part, without the prior written consent of the other party. 
 

13. This Agreement shall be exclusively governed by, and construed in accordance with, the laws of 
the province of Ontario and the laws of Canada applicable therein.  The Receiving Party hereby 
submits and attorns to the exclusive jurisdiction of the courts of the province of Ontario. 
 

14. The invalidity or unenforceability of any provision or part thereof of this Agreement shall not affect 
the validity or enforceability of any other provision and any remaining part which shall continue in 
full force and effect. 

 
15. This Agreement shall remain in full force and effect for a period of three years from the date first 

above written. 
 

[Remainder of page intentionally left blank]



 

 

 
IN WITNESS WHEREOF, the Disclosing Party and the Receiving Party have executed this Agreement 
as of the date first written above.  
 
 
  KSV RESTRUCTURING INC. solely in its 

capacity as court-appointed receiver and 
manager and not in its personal or corporate 
capacity, without security, of all of the property, 
assets and undertakings of Vandyk – Lakeview-
DXE-West Limited 
 
By:  

 Name:  
 Title:  

 
 

  [RECEIVING PARTY] 
 
 
 
By:  

 Name:  
 Title:  
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AGREEMENT BETWEEN OWNER AND CONSTRUCTION MANAGER - FOR SERVICE

IS* day of in the year 'Z0<This agreement made on the 
by and between

Vandyk - Lakeview - DXE - West Limited

hereinafter called the Owner
and

PCL Constructors Canada Inc.

hereinafter called the Construction Manager

The Owner and Construction Manager agree as follows:

ARTICLE A-l THE ^RVICB6

The Construction Managersha\\^ ^

perform the Services for6 

Lakeview DXE Club

1.1

insert above the title of the Project

located at

1345 Lakeshore Rd E, Mississauga, ON L5E 1G5

insert above the Place of the Project

and as further described in Article A-3 - DESCRIPTION OF THE PROJECT, for which the Agreement has been signed

by the parties, and for which 

Kohn Partnership Architects Inc.

insert above the name of the Consultant
is acting as and is hereinafter called the “Consultant", and

1.2 do and fulfill everything indicated by the Contract Documents, ai
1.3 commence the Services by the 1st day of________

accordance with any schedule provided in Article A-3 — DESCRIPTION OF THE PROJECT. The Construction 
Manager’s obligation to provide Services shall end no later than one year after the Project In-Use Date.

year 2022 and continue in.My

ARTICLE A-2 AGREEMENTS AND AMENDMENTS
This Contract supersedes all prior negotiations, representations or agreements, either written or oral, relating in any 
manner to the Services.
This Contract may be amended as provided in the Contract Documents.

2.1

2.2
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DEStRIFi ION OF THE PROJECTARTICLE A-3

The following is a description of the Project including intended use, scope, budget, schedule, phases if applicable, the 
anticipated Project In-Use Date, and any other information which further generally describes the nature of the Project:

3.1

Construction of a mid-rise residential project located at the intersection of Dixie and Lakeshore in 
Mississauga called Lakevievv DXE Club. It consists of the following:
- Common 2 level below grade parking structure for buildings A and B
- Common 1 storey podium (inch of retail, parking, residential, and amenities)
- 8-storey residential tower (Building A)
- 12-storey residential tower (Building B)
- non-typical floor plates
- Building envelope is a combination of masonry, precast, Exterior Insulation and Finish System, 
metal panel, window wall and curtain wall glazing.

Combined this development will have 478 suites and 530 parking stalls with a total GBA of 60,422 
m2 (650,382 sf).

r* NC ) PiOC-nC^V
Preconstruction Services to commence-en-4tdy
Work will commence in January of 2023 with substantial completion estin^Kfcl to be February 24, 
2026. The project has an estimated budget of S194.5M.

1, 2022 and it is anticipifelth; ;trtfction of the

The budget and schedule will continue to be updated throughout the preconstruction period and may 
be further amended during the term of the Contract.

/T'Srs N-

V
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ARTICLE A-4 CONTRACT DOCUMENTS
The following are the Contract Documents referred to in Article A-l of the Agreement - THE SERVICES:

• the Agreement Between Owner and Construction Manager (including the Schedules to the Agreement)
• the Definitions
• the General Conditions

4.1

*

Supplementary Conditions 
Schedule C - Charge Out Rates 
Schedule D - Preliminary Schedule 
Schedule E - Preliminary Budget 
Schedule F - Project site plan 
Schedule G - Documents List

(Insert here, attaching additional pages if required, a list identifying all other Contract Documents)

3CCDC 5A-2010 
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ARTICLE A-5 COMPENSATION FOR SERVICES
The Construction Manager's compensation shall be equal to the sum of the Construction Manager's fee as specified in 
paragraph 5.2 and the reimbursable expenses as described in paragraph 5.3.
The Construction Manager's fee is comprised of one or more of the following:

A fixed amount of See Supplementary Conditions 

A percentage amount of three ________ ___
that the Owner furnishes labour or material below market cost or materials are re-used beyond that anticipated in 
the original scope of the Project, the Construction Cost for purposes of establishing the Construction Manager's 
fee is the cost of all materials and labour necessary to complete the Project as if all materials had been new and as 
if all labour had been paid for at market prices at the time of construction or, in the event that the construction 
does not proceed, at existing market prices at the anticipated time of construction. Where the actual cost has not 
been determined for all or part of the Project, the Construction Cost shall be the Construction Cost Estimate, as 
agreed by the Owner and the Construction Manager, at market rates at the anticipated time of construction; and
An amount based on the time-based rates for personnel employed by the Construction Manager as described in 
Schedule C to the Agreement and engaged in performing the Services to the level of effort agreed prior to the 
commencement of the Services.

* Strike out inapplicable paragraphs).

The reimbursable expenses are the actual expenses, supported by receipts or invoices, that the Construction Manager 
incurred in performing the Services, and as identified in Schedules A2 and B2 to the Agreement plus the administrative 
charge of three
expenses shall be at rates prevailing in the area of the Place of the Project and supported with suitable documentation.
The Owner may by written request require the Construction Manager to:

provide prior to commencement of the Services an estimate of the total amount of the Construction Manager's 
fee for the Services as described in paragraph 5.2.3;
provide prior to commencement of the Services an estimate of the total amount of the reimbursable expenses as 
described in paragraph 5.3 for evaluation and verification purposes; and
inform the Owner in writing prior to incurring reimbursable expenses as described in paragraph 5.3.

All amounts are in Canadian funds.

5.1

5.2
.IF ; and
,2F percent (3.00%) of the Construction Cost. In the event

,3F

5.3

percent ( 3.00 %). If there are no receipts or invoices, the

5.4
.1

.2

.3

5.5

ARTICLE A-6 PAYMENT

Where required by provincial or territorial legislation, payments shall be subject to the lien legislation applicable to the 
Place of the Project. The Owner shall pay the Construction Manager.
.1 payments on account of the compensation described in Article A-5 of the Agreement - COMPENSATION FOR 

SERVICES together with such Value Added Taxes as may be applicable to such payments, and 
.2 upon completion of the Services, the unpaid balance of the compensation together with such Value Added Taxes as 

may be applicable to such payments.

Should the Owner fail to make payments as they become due under the terms of the Contract or in an award by 
arbitration or court, interest at the following rates on such unpaid amounts shall also become due and payable until 
payment:
. I 2% per annum above the prime rate for the first 60 days.
.2 4% per annum above the prime rate after the first 60 days.
Such interest shall be compounded on a monthly basis. The prime rate shall be the rate of interest quoted by 

TD Canada Trust

6.1

6.2

(Insert name of chartered lending institution whose prime rate is to be used)
for prime business loans as it may change from time to time.

4 CCDC 5 A - 2010
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ARTICLE A-7 RECEIPT OF AND ADDRESSES FOR NOTICES IN WRITING
Notices in Writing will be addressed to the recipient at the address set out below.

The delivery of a Notice in Writing will be by hand, by courier, by prepaid first class mail, or by facsimile or other 
form of electronic communication during the transmission of which no indication of failure of receipt is 
communicated to the sender.
A Notice in Writing delivered by one party in accordance with this Contract will be deemed to have been received by 
the other party on the date of delivery if delivered by hand or courier, or if sent by mail it shall be deemed to have 
been received five calendar days after the date on which it was mailed, provided that if either such day is not a 
Working Day, then the Notice in Writing shall be deemed to have been received on the Working Day next following 
such day.
A Notice in Writing sent by facsimile or other form of electronic communication shall be deemed to have been 
received on the date of its transmission provided that if such day is not a Working Day or if it is received after the end 
of nlmii 
received 
thereof.
An address for a party may be changed by Notice in Writing setting out the new address delivered to the other party in 
accordance with this Article.

7.1

7.2

7.3

7.4

its transmission at the place of receipt, then it shall be deemed to have been 
e place of receipt on the first Working Day next following the transmission

7.5

Owner

Vandyk - Lakeview - DXE - West Limited

name of Owner*

1944 Fowler Drive 
Mississauga, ON L5K0A1

address

dzita@vandyk.com
email addressfacsimile number

Construction Manager 

PCL Constructors Canada Inc.

name of Construction Manager *

2201 Bristol Circle, Suite 500 
Oakville, ON L6H 0J8

address

mapascoli@pcl.com 
email addressfacsimile number

* If it is intended that the notice must be received by a specific individual, that individual's name shall be indicated.

ARTICLE A-8 LANGUAGE OF THE CONTRACT
When the Contract Documents are prepared in both the English and French languages, it is agreed that in the event of 
any apparent discrepancy between the English and French versions, the English/Fr^ch# language shall prevail.
This Agreement is drawn in English at the request of the parties hereto. La presente convention est redigee en anglais a 
la demande des parties.
# Complete this statement by striking out inapplicable term.

8.1

8.2

5CCDC 5 A - 2010 
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ARTICLE A-9 SUCCESSION
This Contract shall enure to the benefit of and be binding upon the parties hereto, their respective heirs, legal 
representatives, successors and assigns.

9.1

In witness whereof the parties hereto have executed this Agreement by their respective hands or by the hands of their duly 
authorized representatives.

SIGNED AND DELIVERED 
in the presence of:

WITNESS OWNER
Vandyk - Lakeview - DXE - West Limited

name of Owner

signature signature

John C. Vandyk, President & CEO
name of person signing name and title of person signing

signature signature

of person signing name anil title of person signingname

WITNESS CONSTRUCTION MANAGER 
PCL Constructors Canada Inc.

name of Construction Manai

signature signature

M. Pascoli, Vice President and District Manager
name of person signing id title of person signingname

signature signature

R. Matterson, Manager, Finance and Commercial Risk
name of person signing name and title of person signing

N.B. Where legal jurisdiction, local practice, or Owner or Construction Manager requirement calls for:
(a) proof of authority to execute this document, attach such proof of authority in the form of a certified copy of a resolution naming the 

representative(s) authorised to sign the Agreement for and on behalf of the corporation or partnership: or
(b) the affixing of a corporate seat, this Agreement should be properly sealed.

6 CCDC 5 A -2010
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SCHEDULE A1 TO THE AGREEMENT - SERVICES AND COMPENSATION
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(*Note:
FI Included in Lhe fixed amount as described in paragraph 5.2,1 of Article A-5 - COMPENSATION FOR SERVICES.
F2 Included in lhe percentage amount as described in paragraph 5.2.2 of Article A-5 - COMPENSATION FOR SERVICES 
F3 Fee to the Construction Manager based on time-based rates as described in paragraph 5.2.3 of Article A-5 - COMPENSATION 

FOR SERVICES.)
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1.1 General Services
.1 Attend regular Project meetings with the Owner and the Consultant.
.2 Provide advice to the Owner and the Consultant with respect to construction and market conditions.
1.2 Predesign 
.1 Estimating:

(1) Con firm or prepare a Class D Construction Cost Estimate.
(2) Advise the Owner if it appears that the Construction Cost Estimate may exceed the Project budget, 

and make recommendation for corrective action.
.2 Scheduling: Prepare a preliminary overall Project schedule.
1.3 Schematic Design Phase
.1 Constructability: Provide advice on site use and possible improvements, selection of materials, 

assembly systems, and. equipment and provide recommendations on construction feasibility, availability 
of materials and labour, time requirements for installation and construction, and factors related to 
alternative designs and possible economies.

.2 Estimating:
(1) Prepare a Class C Construction Cost Estimate at the end of the Schematic Design Phase.
(2) Advise the Owner if it appears that the Construction Cost Estimate may exceed the Project budget, 

and make recommendation for corrective action.
.3 Scheduling: Prepare in consultation with the Consultant and the Owner a preliminary Project schedule 

for the Owner's review; such Project schedule shall take into consideration the sequence and timing of 
the required basic program decisions, including anticipated design time, approval period, preparation of 
documentation, bid calls and subsequent evaluations, trade contract awards, on-site construction 
activities, and the Project-In-Use Date.

.4 Other Services: Assist in providing liaison and coordination among government authorities, utility 
companies, and other authorities having jurisdiction over the Place of the Project.

1.4 Design Development Phase 
.1 Constructability:

(1) Provide updates as necessary regarding the availability of materials and labour, building systems, 
and possible economies.

(2) Make recommendations to the Owner and the Consultant regarding the scope of Work packages, to 
help facilitate the subsequent bidding and awarding of trade and supply contracts.

(3) Review the specifications and drawings and at the end of the Design Development Phase, make 
recommendations to the Owner and the Consultant as to constructability and coordination among 
the Trade Contractors.

(4) Prepare general functional layout of construction site access and organization and Temporary Work.
.2 Estimating and Cost Control:

(1) Prepare a Class B Construction Cost Estimate at the end of the Design Development Phase.
(2) Advise the Owner if it appears that the Construction Cost Estimate may exceed the Project budget, 

and make recommendations for corrective action.
(3) Establish a cost control program, and prepare a cash flow forecast for the Project.

.3 Scheduling:
(1) Review and update the Project schedule with appropriate details.
(2) Advise the Owner if it appears that the Project schedule may vary from that specified in Article A-3 

of the Agreement - DESCRIPTION OF THE PROJECT or otherwise agreed with the Owner, 
update the Project schedule, and make recommendations for corrective action.

(3) Make recommendations to the Owner regarding any equipment or materials, which should be pre-
________ ordered to meet the Project schedule.________________________________________________________

F3
F3

F3

F3

F3

F3

F3

□ nF3

□ □F3

□ □F3

□ □F3
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SCHEDULE A1 TO THE AGREEMENT - SERVICES AND COMPENSATION
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F3 Fee to the Construction Manager based on time-based rates as described in paragraph 5.2.3 of Article A-5 - COMPENSATION 
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1.5 Construction Document Phase
Constructability:
(1) Provide updates as necessary regarding the availability of materials and labour, building systems, 

and possible economies.
(2) Review the specifications and drawings and make recommendations to the Owner and the 

Consultant as to clarity, consistency, constructability, and coordination among the Trade 
Contractors.

(3) Assist the Owner and the Consultant in preparing bid documents for Trade Contractors.
(4) Assist the Owner in determining the contract security requirements of Trade Contractors.
Estimating and Cost Control:
(1) Update the Class B Construction Cost Estimate at defined intervals of Construction Documents 

completion.
(2) Prepare a Class A Construction Cost Estimate at the end of the Construction Document Phase.
(3) Update the cash flow forecasts for the Project.
(4) Advise the Owner if it appears that the Construction Cost Estimate may exceed the Project budget 

and make recommendations for corrective action.
Scheduling:
(1) Review and update the Project schedule with appropriate details.
(2) Advise the Owner if it appears that the Project schedule may vary from that specified in Article A-3 

of the Agreement - DESCRIPTION OF THE PROJECT or otherwise agreed with the Owner, and 
make recommendations for corrective action, including changes to Project scope, schedule or budget.

Make recommendations to the Owner regarding any equipment or materials which should be pre-ordered
to meet the Project objective.
Prepare general requirements.
Collate, assemble and distribute bid documents.

□ □F3.1

□ □F3.2

n nF3.3

□ n.4 F3

□ □F3.5 □ □F3.6
1.6 Construction Procurement Phase 

Scheduling:
(1) Review and update the Project schedule with appropriate details.
Contracting:
(1) Develop methods of solicitation for Trade Contractors and the distribution of addenda.
(2) Prepare the prequalification criteria for Trade Contractors and Suppliers as required by the Owner.
(3) Review for completeness and coordinate all bid documents for the solicitation of competitive bids for 

the Work of each Trade Contractor.
Solicit bids.
Assist the Owner in the evaluation and awarding of contracts.
Update the cash flow forecasts for the Project.____________________________________________________

n □.i F3

.2 □ □F3

r rF3.3 r rF3.4 r r.5 F3
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2.1 General Services
.1 Chair and minute regular Project meetings with the Owner, the Consultant and Trade Contractors.
.2 Organize and distribute all documents related to the performance of the contract and execution of the Work of

each Trade Contractor.
.3 Provide administration as described in the trade contract documents including.

(1) Facilitate all communications among the Owner, the Consultant, the Payment Certifier, and Trade 
Contractors that relate to the Project.

(2) In the first instance, receive all questions in writing by the Owner or Trade Contractors for interpretations 
and findings relating to the performance of the Work or the interpretation of the trade contract documents 
except with respect to financing information required of the Owner.

(3) In the first instance, give interpretations and make findings on matters in question relating to the 
performance of any Work or the requirements of the trade contract documents, except with respect to any 
and all architectural and engineering aspects of the Project or financing information required of the 
Owner.

(4) During the progress of the Work, issue supplemental instructions to Trade Contractors with reasonable 
promptness or in accordance with a schedule for such instructions agreed to by the Construction Manager 
and Trade Contractors.

(5) Promptly investigate, make findings and inform the Owner, Trade Contractors and the Consultant 
concerning all concealed or unknown conditions which are discovered by the Construction Manger or of 
which Notice in Writing is given to the Construction Manager.

(6) Make findings upon all claims for a change in any trade contract price, and provide Notice in Writing of 
such findings to all parties within 30 Working Day’s after receipt of such claim or within such other time 
period as may be agreed by the parties.

(7) Give instructions necessary for the proper performance of Work of each Trade Contractor during any 
dispute so as to prevent delays pending settlement of such dispute.

(8) Investigate the impact on Work of each Trade Contractor of the discovery of any fossils, coins, articles of 
value or antiquity, structures and other remains or things of scientific or historic interest discovered at the 
Place of the Project, and advise the Owner concerning the issuance of appropriate instructions for any 
change in Work as a result of such discovery.

(9) Act on behalf of the Owner, Trade Contractors and the Consultant for the purpose of adjusting the amount 
of any loss or damage payment with insurers under property or boiler and machinery policies affecting any 
Work.

F3
F3

F3

2.2 Project Control and Scheduling
.1 (1) Establish and implement organization and procedures with respect to all aspects of the Project.

(2) Provide to Trade Contractors the Project schedule that indicates the timing of major activities of the 
Project in sufficient detail for Trade Contractors to schedule their Work.

(3) Provide coordination and general direction for the progress of the Project.
(4) Monitor the Work of each Trade Contractor.
(5) Coordinate all Trade Contractors in the performance of their respective Work, with one another and with 

the activities and responsibilities of the Owner and the Consultant.
(6) Review the performance of Trade Contractors' personnel and equipment and the availability of materials 

and supplies to meet the Project schedule and recommend courses of action to the Owner when 
requirements of a trade contract are not being met.

(7) Provide regular monitoring of the schedule as construction progresses. Identify potential variances to 
planned completion dates. Review schedule for work not started or incomplete and recommend to the 
Owner and Trade Contractors adjustments in the schedule to achieve the Project In-Use Date. Provide

_______ summary reports of each monitoring and document all changes in schedule._____________________

F3
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2.3 Common Construction Facilities and Services F3
. 1 Arrange for the required Temporary Work.

2.4 Cost Control and Accounting
.1 (1) Prepare and update the Construction Cost cash flow forecasts in accordance with the Project budget as

specified in Article A-3 of the Agreement - DESCRIPTION OF THE PROJECT or otherwise agreed with 
the Owner.

F3

(2) Develop, implement and maintain a system of Project cost control and accounting.
(3) Advise the Owner and the Consultant on the variances between actual cost and Construction Cost 

Estimate.
(4) Provide reasonable assistance and information to permit recovery of all tax rebates where applicable.
(5) Jointly with each Trade Contractor, prepare a schedule showing when items called for under cash 

allowances must be ordered to avoid delaying the progress of Work.
(6) Provide recommendations to the Owner for necessary changes to maintain Project budget and Project 

schedule.
2.5 Changes in Work
.1 (1) Develop and implement a system for processing changes in any Work.

(2) Recommend appropriate changes in any Work to the Owner and the Consultant.
(3) Review requests for changes in any Work and provide recommendations to the Owner and the Consultant 

and, if necessary, assist in negotiation.
(4) Prepare and issue to Trade Contractors change orders and change directives, including written 

descriptions of proposed changes in Work, all of which are to be prepared in consultation with the 
Consultant when they are related to the specifications and drawings.
2.6 Payments to Trade Contractors and Suppliers
.1 (1) Develop and implement a procedure for timely process of payments to Trade Contractors and Suppliers.

(2) Promptly inform the Owner of the date of receipt of the Trade Contractors' applications for payment.
(3) Promptly forward to the Payment Certifier the applications for payment received from the Trade 

Contractors.

F3

F3

.2 (1) Determine the amounts owing to Trade Contractors and issue certificates for payment based on the
Construction Manager's observations and evaluation of Trade Contractors' applications for payment.

F3

2.7 Field Review
.1 (1) Develop, implement and maintain a system for quality assurance and quality control.

(2) Reject work that in the opinion of the Construction Manager or the Consultant does not conform to the 
requirements of the trade contract documents and whenever it is considered necessary or advisable, require 

inspection or testing of work.
2.8 Health and Construction Safety
.1 (1) Subject to paragraph 3.1.2 of GC 3.1 - PROVISION OF INFORMATION AND OBLIGATIONS, be

responsible for establishing, initiating, maintaining, and overseeing the health and safety precautions and 
programs required to be put in place at the Place of the Project and review with the Owner all safety 
programs for adequacy.

(2) Review with the Owner the Trade Contractors' safety programs for compliance.__________________

F3

F3
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2.9 Submittals
.1 (1) Establish procedures for processing submittals.

(2) Coordinate all relevant information required to perform any Work.
(3) Upon request by any Trade Contractor or the Consultant, jointly prepare a schedule of the dates for 

provision, review and return of shop drawings.
(4) Forward to the Consultant for review all shop drawings that are considered to be complete.
(5) Indicate in writing the Consultant's acceptance or rejection of all deviations in the shop drawings from 

the requirements of the trade contract documents.
(6) Return all shop drawings in accordance with the agreed schedule, or in the absence of such agreed 

schedule, with reasonable promptness so as to cause no delay in the performance of any Work.
2.10 Reports and Project Site Documents
.1 (I) Keep a daily log available to the Owner and the Consultant.

(2) Maintain copies of all necessary documents at the Place of the Project.
(3) Collate and compile record documents and operating and maintenance manuals in accordance with the 

Owner’s requirements.

F3

F3

2.11 Start-up
.1 (1) Assist the Owner in coordinating and monitoring initial start-up and testing conducted by Trade

Contractors.
F3

(2) Coordinate the commissioning of utilities, systems and equipment.
2.12 Substantial Performance of the Work

(1) Subject to applicable legislation, arrange for the issuance of the necessary certificates respecting 
Substantial Performance of the Work of each Trade Contractor or designated portions thereof, lists of 
incomplete or unsatisfactory items, and schedules for their completion.

(2) Distribute certificates of Substantial Performance of the Work and final certificates for payment of Work 
of each Trade Contractor.

F3.1

(3) Arrange with Trade Contractors to finish Work to be completed or corrected.
2.13 Project In-Use Date
.1 (I) Determine, in consultation with the Owner and the Consultant, and advise Trade Contractors in writing
of, the Project In-Use Date.

F3

2.14 Handover
.1 (1) Inform the Owner and the Consultant in writing when Work of each Trade Contractor is ready for final

review prior to issuance of final certificate for payment.
(2) Seek, obtain and transmit to the Owner warranties (in consultation with the Consultant, if applicable), 

affidavits, releases, bonds, insurances, and waivers received from Trade Contractors.
(3) Turn over to the Owner all keys and maintenance stocks.
(4) Arrange for the issuance of the final certificate for payment for each Trade Contractor.
(5) Assist the Owner's operating staff to facilitate a smooth and proper takeover of Work of each Trade 

Contractor and the Project, including all necessary training and instruction of the Owner's operating 
staff.

F3
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FI Included in the fixed amount as described in paragraph 5.2.1 of Article A-5 - COMPENSATION FOR SERVICES.
F2 Included in the percentage amount as described in paragraph 5.2.2 of Article A-5 - COMPENSATION FOR SERVICES.
F3 Fee to the Construction Manager based on time-based rates as described in paragraph 5.2.3 of Article A-5 - COMPENSATION FOR 
SERVICES )
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3.1 General Services
.1 (1) Chair and minute Project meetings with the Owner, the Consultant, and Track Contractors.

(2) Prepare final Construction Cost report.
3.2 Occupancy Review
.1 Assist the Owner in conducting post-construction occupancy review.

F3

F3
3.3 Warranties

F3.1 Assist the Owner in administering warranties.
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SCHEDULE A2 - REIMBURSABLE EXPENSES APPLICABLE TO SCHEDULE A1
Unless otherwise agreed to by the parties or as indicated in the following table, all expense items relating to Services are 
included in the Construction Manager's fee as described in paragraph 5.2 of Article of the Agreement A-5 - 
COMPENSATION FOR SERVICES.
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1. Travel and subsistence expenses of the Construction Manager's personnel outside a radius of 50km from
the Place of the Project.

2. Charges for long distance telephone and facsimile communications, courier services, and reproduction 
of trade contract documents incurred in relation to the performance of this Contract.

3. The cost of Project specific information technology support in accordance with the method determined 
by the parties.

4. Deposits lost, provided that they are not caused by negligent acts or omissions of the Construction 
Manager and the Services are performed in accordance with this Contract.

5. The costs to the Construction Manager that result from any Trade Contractor's insolvency or failure to 
perform.

6. Charges levied by authorities having jurisdiction at the Place of the Project.
7. Royalties, patent licence fees and damages for infringement of patents and cost of defending suits

therefore. 

□ 17
□ 7
□ V

✓

✓

✓ _

/
8. Any adjustment in taxes and duties directly related to the Project for which the Construction Manager is 

liable. /
9. Losses and expenses sustained by the Construction Manager for matters which are the subject of the 

insurance coverages obtained pursuant to GC 8.1 - INSURANCE when such losses and expenses are 
not recoverable because the amounts are in excess of collectible amounts, within the deductible amounts 
or are not insurable. 

/

10. The costs incurred due to emergencies affecting the safety of persons or property.
11. Legal costs incurred by the Construction Manager in relation to the performance of the Services 

provided that they are not caused by negligent acts or omissions of the Construction Manager and the 
Services are performed in accordance with this Contract.

-12,. Such- other costs directly incurred by the Construction Manager in the performance of this -Coiilruci-as
follows:

/

X
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SCHEDULE B1 - ADDITIONAL SERVICES AND COMPENSATION

The Construction Manager will provide the following additional services and Temporary Work that are within the scope of the 
Sen’ices:
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See supplementary conditions.
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SCHEDULE B2 - REIMBURSABLE EXPENSES APPLICABLE TO SCHEDULE B1

Unless otherwise agreed to by the parties or as indicated in the following table, all expense items relating to additional services 
are included in the Construction Manager's fee as described in paragraph 5.2 of Article of the Agreement A-5 - 
COMPENSATION FOR SERVICES.
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Travel and subsistence expenses of the Construction Manager's personnel outside a radius of 50km fromI. D 7the Place of the Project.
2. Charges for long distance telephone and facsimile communications, courier services, reproduction of trade 

contract documents incurred in relation to the performance of this Contract.
3. Deposits lost provided that they are not caused by negligent acts or omissions of the Construction 

Manager and the Services are performed in accordance with this Contract.
4. The costs to the Construction Manager that result from any Trade Contractor's insolvency or failure to

n 7
□ 7
□ 7perform.

5. The cost of all products purchased by the Construction Manager for the Project, including cost of 
transportation thereof.

6. The cost of all equipment and services required for the Construction Manager's field office.
7. The amounts of all contracts between the Construction Manager and subcontractors and suppliers.
8. The cost of quality assurance such as independent inspection and testing services.
9. Any adjustment in premiums for insurance which the Construction Manager is required, by this Contract, 

to purchase and maintain.
10. If applicable, the cost of time-based rate for labour in the direct employ of the Construction Manager in 

performing the additional services described in Schedule Bl.
11. Charges levied by authorities having jurisdiction at the Place of the Project.
12. Royalties, patent licence fees and damages for infringement of patents and cost of defending suits 

therefore. 

□ 7

7□ 7
n 7

7_
7

13. Any adjustment in taxes and duties directly related to the Project for which the Construction Manager is
liable. /

14. Losses and expenses sustained by the Construction Manager for matters which are the subject of the 
insurance coverages obtained pursuant to GC 8.1 - INSURANCE when such losses and expenses are not 
recoverable because the amounts are in excess of collectible amounts, are within the deductible amounts or 
are not insurable. 

/

/_15. The costs incurred due to emergencies affecting the safety of persons or property.
16. Legal costs, incurred by the Construction Manager in relation to the performance of the Project provided 

that they are not caused by negligent acts or omissions of the Construction Manager and the Services are 
performed in accordance with this Contract.

17. Such other costs directly incurred by the C'onstruUkm Manager in performing the additional services as
follows:

/

X
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SCHEDULE C - TIME-BASED RATES FOR PERSONNEL EMPLOYED BY THE CONSTRUCTION MANAGER
RateUnitPersonnel employed by the Construction Manager in the performance of the Services

See Attached Schedule C - Charge Out Rates
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DEFINITIONS

The following Definitions apply to the Contract Documents. References in the definition to the singular shall be considered to 
include the plural as the context requires.

Class A Construction Cost Estimate
The Class A Construction Cost Estimate is an estimate of the Construction Cost based on the completed Construction 
Documents. Class A Construction Cost Estimate is the final estimate before the bid or proposal call. Class A Construction 
Cost Estimate shall be presented in elemental format and include labour and material costs, allowance for all costs resulting 
from the Project schedule, all actual associated costs, including cash allowances, contingencies, allowances for design, 
escalation, market conditions and anticipated amendment amounts as applicable.

Class B Construction Cost Estimate
The Class B Construction Cost Estimate is an estimate of the Construction Cost with a level of precision that is based on the 
degree of completion of the Construction Documents at the time of preparation of the estimate. The Class B Construction Cost 
Estimate is typically prepared when all site or installation investigations are completed and the design of the major systems and 
sub-systems of the Project (including outline specifications and preliminary drawings and models) are well underway. Class 
B Construction Cost Estimate shall be presented in elemental format and include labour and material costs, allowance for all 
costs resulting from the Project schedule, all actual associated costs, including cash allowances, contingencies, allowances for 
design, escalation, market conditions and anticipated amendment amounts as applicable.

Class C Construction Cost Estimate
The Class C Construction Cost Estimate is an estimate of the Construction Cost based on updated Owner requirements, 
general description of the Project, preliminary site information and existing conditions, and takes into consideration market 
conditions as well as basic implementation logistics. Class C Construction Cost Estimate shall include labour and material 
costs and the Owner's construction contingencies and allowances.

Class D Construction Cost Estimate
The Class D Construction Cost Estimate is an estimate of the Construction Cost based on the Owner's functional requirements 
to the degree known at the time. The Class D Construction Cost Estimate shall as a minimum be based on historical cost data 
for similar projects, suitably adjusted for such factors as inflation, location, risk, quality, size, and time. All related factors 
affecting cost are considered to the extent possible. The Class D Construction Cost Estimate provides the Owner an indication 
of the order of magnitude of the Construction Cost for a project completed within the estimated completion date, and shall 
include labour and material costs and the Owner's construction contingencies and allowances.

Construction Cost
Construction Cost means the actual cost of all elements of the Project including all applicable taxes but excluding the 
applicable value added taxes, whether recoverable or not. Construction Cost does not include the compensation of the 
Construction Manager and the Consultant.

Construction Cost Estimate
Construction Cost Estimate is either a Class A Construction Cost Estimate, a Class B Construction Cost Estimate, a Class C 
Construction Cost Estimate, or a Class D Construction Cost Estimate. as the context shall require and is prepared with a level 
of precision commensurate with the level of detail of information available at the time.

Construction Documents
The Constniction Documents consist of the specifications and drawings that are consistent with the Contract Documents and 
are prepared by the Consultant and accepted by the Owner after execution of the Agreement for the performance of the 
Project.

Construction Manager
The Construction Manager is the person or entity identified as such in the Agreement.

Consultant
The Consultant is the person or entity engaged by the Owner and identified as such in the Agreement. The Consultant is the 
Architect, the Engineer or entity licensed to practise in the province or territory of the Place of the Project.

Contract
The Contract is the undertaking by the parties to perform their respective duties, responsibilities and obligations as prescribed 
in the Contract Documents and represents the entire agreement between the parties.

Contract Documents
The Contract Documents consist of those documents listed in Article A-4 of the Agreement - CONTRACT DOCUMEN TS 
and amendments agreed upon between the parties.
CCDC5A-20I0 
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Contract Time
The Contract Time is the time stipulated in paragraph 1.3 of Article A-l of the Agreement - THE SERVICES.

Notice in Writing
A Notice in Writing, where identified in this Contract, is a written communication between the parties that is transmitted in 
accordance with the provisions of Article A-7 of the Agreement - RECEIPT OF AND ADDRESSES FOR NOTICES IN 
WRITING.

Owner
The Owner is the person or entity identified as such in the Agreement.

Payment Certifier
The Payment Certifier is either the Construction Manager or the Consultant identified as such in a trade contract.

Place of the Project
The Place of the Project is the designated site or location of the Project identified in this Agreement.

Project
The Project means the total construction as described in Article A-3 of the Agreement - DESCRIPTION OF THE PROJECT 
contemplated by the Owner.

Project In-llse Date
Project In-Use Date shall have been reached when the Project is ready for use or is being used for the purpose intended and is 
so confirmed in writing by the Construction Manager in consultation with the Consultant and the Owner.

Services
The Services means all services described in Schedule A1 to the Agreement - SERVICES AND COMPENSATION and 
Schedule B1 to the Agreement - ADDITIONAL SERVICES AND COMPENSATION to be performed by the Construction 
Manager under this Contract.

Substantial Performance of the Work
Substantial Performance of the Work is defined in the lien legislation applicable to the Place of the Project with respect to each 
Trade Contractor. If such legislation is not in force or does not contain such definition, or if the Work is governed by the Civil 
Code of Quebec, Substantial Performance of the Work shall have been reached when the Work of each Trade Contractor is 
ready for use or is being used for the purpose intended and is so certified by the Payment Certifier.

Supplier
A Supplier is a person or entity having a direct contract with the Owner to supply products.

Temporary Work
Temporary Work means temporary supports, structures, facilities, services, and other temporary items required for the 
execution of Work but not incorporated into Work.

Trade Contractor
Trade Contractor is the person or entity identified as such in a trade contract between the Owner and the Trade Contractor to 
perform Work.

Value Added Taxes
Value Added Taxes means such sums as shall be levied upon the Owner's payment to the Construction Manager by the 
Federal or any Provincial or Territorial government and is computed as a percentage of such payment and includes the Goods 
and Services Tax, the Quebec Sales Tax, The Harmonized Sales Tax, and any other similar tax, the collection and payment of 
which have been imposed on the Construction Manager by tax legislation.

Work
Work means the construction and related services required to be performed by a Trade Contractor.
Working Day
Working Day means a day other than a Saturday, Sunday, statutory holiday, or statutory vacation day that is observed by the 
construction industry in the area of the Place of the Project.
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GENERAL CONDITIONS

PART 1 GENERAL PROVISIONS 

GC LI CONTRACT DOCUMENTS

1.1.1 If there is a conflict within the Contract Documents:
. 1 the order of priority of documents, from highest to lowest, shall be

• the Agreement between the Owner and the Construction Manager (including the Schedules to the Agreement),
• the Definitions,
• Supplementary Conditions, if any
• the General Conditions.

.2 later dated documents shall govern over earlier documents of the same type.

.3 amendments to documents shall govern over documents so amended.

GC 1.2 LAW OF THE CONTRACT

1.2.1 The law of the Place of the Project shall govern the interpretation of this Contract.

GC 1.3 RIGHTS AND REMEDIES

1.3.1 Except as expressly provided in the Contract Documents, the duties and obligations imposed by the Contract Documents 
and the rights and remedies available thereunder shall be in addition to and not a limitation of any duties, obligations, 
rights, and remedies otherwise imposed or available by law.

1.3.2 No action or failure to act by the Owner or the Construction Manager shall constitute a waiver of any right or duty 
afforded either of them under this Contract, nor shall any such action or failure to act constitute an approval of or 
acquiescence in any breach thereunder, except as may be specifically agreed in writing.

GC 1.4 ASSIGNMENT

1.4.1 Neither party to this Contract shall assign this Contract or a portion thereof without the written consent of the other, 
which consent shall not be unreasonably withheld.

GC 1.5 PROJECT REPRESENTATIVES

1.5.1 The Owner, Construction Manager and Consultant may appoint one or more project representatives to assist in carrying 
out their responsibilities under this Contract. The duties, responsibilities and limitations of authority of such project 
representatives shall be as set forth in writing.

PART 2 CONSTRUCTION MANAGER’S RESPONSIBILITIES

GC 2.1 SERVICES

2.1.1 The Construction Manager shall provide the basic services identified in Schedule A1 to the Agreement and additional 
services identified in Schedule B1 to the Agreement.

2.1.2 The Construction Manager shall retain the personnel named in the Agreement in their designated roles for the duration 
of the assignment and promptly inform and obtain approval by the Owner of any change.

2.1.3 In providing the Services, the Construction Manager assumes no responsibility for, nor offers any professional advice 
with respect to, any and all architectural or engineering aspects of the Project or the Consultant's services.

2.1.4 The authority of the Construction Manager as agent of the Owner is expressly limited to the provision of the Services 
more particularly described in Schedules AI and B1 to the Agreement.

2.1.5 Interpretations and findings of the Construction Manager shall be consistent with the intent of the Contract Documents 
as they relate to the Work. In making such interpretations and findings the Construction Manager will not show 
partiality to either the Owner or Trade Contractors.

PART 3 OWNER'S RESPONSIBILITIES

GC 3.1 PROVISION OF INFORMATION AND OBLIGATIONS

3.1.1 The Owner shall:
. 1 retain the Consultant who shall be responsible for the design and design-related sendees required for the Project;
.2 inform the Construction Manager of the scope and terms of the Consultant's services;
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.3 inform the Consultant of the scope and terms of the Services',
A coordinate and facilitate the services of the Construction Manager and the Consultant',
.5 enter into contracts or written agreements with Trade Contractors to perform the Work. Such agreements shall be 

consistent with the requirements of CCDC 17 - STIPULATED PRICE CONTRACT BETWEEN OWNER AND 
TRADE CONTRACTOR FOR CONSTRUCTION MANAGEMENT PROJECTS;

.6 inform the Construction Manager of the scope and terms of each trade contract;

.7 upon request by the Construction Manager, furnish to the Construction Manager reasonable evidence that financial 
arrangements have been made and that adequate financing is available in order to ensure the completion of the 
Project',

.8 communicate with Trade Contractors through the Construction Manager except:
(1) for direct communications with the Payment Certifier,
(2) with respect to formal notices in writing, or
(3) when expressly specified in a trade contract.

.9 pay Trade Contractors in accordance with the terms and conditions of each trade contract;

.10 furnish promptly to the Construction Manager all information that is required for the Project regarding the Place of 
the Project including surveys as to the physical characteristics of the site, soils reports, subsurface investigations, 
legal limitations, utility locations, and legal description. The Construction Manager shall be entitled to rely on such 
information;

.11 provide full and timely information and approvals regarding the requirements of the Project for the orderly progress 
of the Services',

.12 review documents submitted by the Construction Manager and give the Construction Manager timely decisions for 
the orderly progress of the Services',

.13 obtain and pay for development approvals, building permit, permanent easements, rights of servitude, and all other 
necessary approvals and permits;

.14 provide, maintain and pay for the insurance coverages required for the Project in accordance with Part 8 of the 
General Conditions - INSURANCE;

.15 immediately notify the Construction Manager if the Owner observes or otherwise becomes aware of any fault or 
defect in the Work, the Project or any non-conformity with the requirements of the Contract',

.16 designate in writing a representative who shall be fully acquainted with the Project and shall have the authority to 
act on the Owner's behalf in relation to all duties and responsibilities of the Owner under this Contract; and 

.17 designate in writing a Payment Certifier and advise the Construction Manager and the Consultant.

3.1.2 The Owner shall be responsible for construction health and safety at the Place of the Project in compliance with the 
rules, regulations and practices required by the applicable health and construction safety legislation.

PART 4 PAYMENT

GC 4.1 APPLICATIONS FOR PAYMENT

4.1.1 The Construction Manager's applications for payment shall be made monthly as the Services progress or in accordance 
with such other period agreed to by the Owner and the Construction Manager.

4.1.2 The amount claimed shall be in accordance with a schedule agreed to by the Owner and the Construction Manager, or in 
the absence of such a schedule, equal to the value of the Services provided as of the last day of the payment period.

GC 4.2 PAYMENT

The Owner shall make payment to the Construction Manager on account in accordance with the provisions of Article A- 
6 of the Agreement - PAYMENT no later than 20 calendar days following the date of receipt of an application for 
payment.

No deductions shall be made by the Owner from amounts payable to the Construction Manager other than those for 
which the Construction Manager is proven to be responsible as in accordance with Part 7 - DISPUTE RESOLUTION 
or has agreed to pay.

Variance from the Construction Cost Estimate established under this Contract shall not constitute grounds for the 
Owner to withhold fees due to the Construction Manager.

Where required by provincial or territorial legislation, payments shall be subject to the lien legislation applicable to the 
Place of the Project.

4.2.1

4.2.2

4.2.3

4.2.4
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PART 5 CHANGES
GC 5.1 CHANGES TO THE PROJECT
5.1.1 The Owner, without invalidating this Contract, may make changes in the Project provided they are within the general 

scope of the Project and of the Services.

5.1.2 The Construction Manager shall promptly advise the Owner if a change contemplated by the Owner under paragraph 
5.1.1 will change the Construction Manager's compensation or the Project In-Use Date.

5.1.3 If the Owner and the Construction Manager agree on an adjustment to the Construction Manager's compensation 
Contract Time, such agreement shall be recorded in writing.

5.1.4 If the Owner and Construction Manager cannot agree on the change in Construction Manager's compensation, the 
matter shall be determined in accordance with the provisions of Part 7 of the General Conditions 
RESOLUTION.

5.1.5 If the Contract Time is exceeded or extended through no fault of the Construction Manager, the Construction 
Manager's compensation shall be adjusted accordingly to cover the Construction Manager's additional costs.

GC 5.2 CHANGES IN SERVICES

5.2.1 Any agreement between the Owner and the Construction Manager on a change to the Services shall be recorded in 
writing.

or

DISPUTE

PART 6 DEFAULT NOTICE

GC 6.1 OWNERS’ RIGHT TO TERMINATE THE CONTRACT

6.1.1 If a party is adjudged bankrupt, or makes a general assignment for the benefit of creditors because of its insolvency, or a 
receiver is appointed because of its insolvency, the other party may, without prejudice to any other right or remedy it 
may have, terminate this Contract by giving the party or receiver or trustee in bankruptcy Notice in Writing to that 
effect.

6.1.2 If the Construction Manager neglects to properly perform the Service or otherwise fails to comply with the requirements 
of this Contract to a substantial degree, the Owner may, without prejudice to any other right or remedy the Owner may 
have, give the Construction Manager Notice in Writing that the Construction Manager is in default of the Construction 
Manager's contractual obligations and instruct the Construction Manager to correct the default in the 5 Working Days 
immediately following the receipt of such Notice in Writing.

6.1.3 If the default cannot be corrected in the 5 Working Days specified or in such other time period as may be subsequently 
agreed in writing by the parties, the Construction Manager shall be in compliance with the Owner's instructions if the 
Construction Manager.
. 1 commences the correction of the default within the specified time, and 
.2 provides an acceptable schedule to the Owner for such correction, and 
.3 corrects the default in accordance with the Contract terms and with such schedule.

6.1.4 If the Construction Manager fails to correct the default in the time specified or in such other time period as may be 
subsequently agreed in writing by the parties, without prejudice to any other right or remedy the Owner may have, the 
Owner may:
.1 correct such default and deduct the cost thereof from any payment then or thereafter due to the Construction 

Manager, or
.2 terminate the Construction Manager's right to continue with the Services in whole or in part or terminate this 

Contract.

6.1.5 If the Owner terminates this Contract as provided in paragraphs 6.1.1 and 6.1.4, the Owner shall pay the Construction 
Manager within 30 calendar days of the date that an invoice is submitted for all Services properly performed to the 
effective termination date, including reimbursable expenses and applicable taxes then due.

6.1.6 The Owner may, if conditions arise which make it necessary for reasons other than as provided in paragraphs 6.1.1 and 
6.1.4, terminate this Contract by giving Notice in Writing to that effect to the Construction Manager.

6.1.7 Suspension of the Project shall be deemed to have occurred if:
. I the Project has been stopped at the Owner's request or due to no fault of the Construction Manager, and 
.2 such stoppage or stoppages have continued individually for a period of 30 calendar days or collectively for a period 

of 60 calendar days.
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6.1.8 If the Owner terminates this Contract as provided in paragraph 6.1.6 or suspends the Project as described in paragraph 
6.1.7:
.1 the Owner shall pay the Construction Manager within 30 calendar days of the date that an invoice is submitted for 

all Services performed to the effective termination date, including reimbursable expenses and applicable taxes then 
due; and

.2 the Construction Manager shall be entitled to reasonable termination costs and an amount for anticipated loss of 
profit.

GC 6.2 CONSTRUCTION MANAGER’S RIGHT TO TERMINATE THE CONTRACT

6.2.1 If the Owner fails to comply with the requirements of this Contract to a substantial degree, including but not limited to 
the non-payment of compensation for Services described in Article A-5 - COMPENSATION FOR SERVICES, the 
Construction Manager may, without prejudice to any other right or remedy the Construction Manager may have, give 
the Owner Notice in Writing that the Owner is in default of the Owner's contractual obligations and notify the Owner to 
correct the default in the 5 Working Days immediately following the receipt of such Notice in Writing.

6.2.2 If the Owner fails to correct the default in the time specified or in such other time period as may be subsequently agreed 
in writing by the parties, without prejudice to any other right or remedy the Construction Manager may have, the 
Construction Manager may terminate this Contract.

6.2.3 If the Construction Manager terminates this Contract as described in paragraph 6.2.2:
.1 the Owner shall pay the Construction Manager within 30 calendar days of the date that an invoice is submitted for 

all Services performed to the effective termination date, including reimbursable expenses and applicable taxes then 
due; and

.2 the Construction Manager shall be entitled to reasonable termination costs and an amount for anticipated loss of 
profit.

PART 7 DISPUTE RESOLUTION

GC 7.1 NEGOTIATION, MEDIATION AND ARBITRATION

Differences between the parties to this Contract as to the interpretation, application or administration of this Contract or 
any failure to agree where agreement between the parties is called for. herein collectively called disputes, shall be settled 
in accordance with the requirements of this General Condition.

The parties shall make all reasonable efforts to resolve their dispute by amicable negotiations and agree to provide, 
without prejudice, frank, candid and timely disclosure of relevant facts, information and documents to facilitate these 
negotiations.

If the parties so agree the dispute shall be submitted to mediation or arbitration in accordance with the provisions of the 
Rules for Mediation and Arbitration of Construction Disputes as provided in CCDC 40 in effect as at the date of this 
Contract.

If no agreement is made for mediation or arbitration as described in paragraph 7.1.3, the parties may refer the unresolved 
dispute to the courts or to any other agreed form of dispute resolution.

7.1.1

7.1.2

7.1.3

7.1.4

PART 8 INSURANCE 
GC 8.1 INSURANCE

The Owner shall obtain, maintain and pay for 'wrap-up' general liability insurance in the joint names of the Owner, the 
Construction Manager, the Consultant, all Trade Contractors, all subconsultants, and all trade subcontractors with 
limits of not less than $10,000,000 per occurrence and a deductible not more than $10,000. The insurance coverage 
shall be primary' to all other insurance policies and shall not be substantially less than the insurance provided by IBC 
Form 2100 (including an extension for a standard provincial and territorial form of non-owned automobile liability 
policy) and IBC Form 2320, except for liability arising from damage to the Project during construction, which shall be 
limited to the completed operations period. The insurance shall be maintained from the date of commencement of the 
Project until 90 calendar days after the Project In-Use Date. The Owner is responsible to provide coverage for 
completed operations hazards from the Project In-Use Date for a period of 2 years.

8.1.1
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8.1.2 The Owner shall obtain, maintain and pay for ‘broad form’ property insurance in the joint names of the Owner, the 
Construction Manager, the Consultant, and all Trade Contractors. The policy shall have limits of not less than the 
of 1.1 times the Construction Cost Estimate with a deductible not more than $10,000. The "Broad Form” property 
insurance shall be provided from the date of commencement of the Project until the earliest of:

10 calendar days after the Project In-Use Date;
.2 on the commencement of use or occupancy of any part or section of the Work of any Trade Contractors unless such 

use or occupancy is for construction purposes, habitational, office, banking, convenience store under 465 square 
metres in area, or parking purposes, or for the installation, testing and commissioning of equipment forming part of 
the Project;

.3 when the Place of the Project is left unattended for more than 30 consecutive calendar days or when construction 
activity has ceased for more than 30 consecutive calendar days.

The Owner shall or cause to obtain, maintain and pay for an Aircraft or Watercraft Liability Insurance when owned or 
non-owned aircraft or watercraft are used directly or indirectly in the performance of the Project. The policy shall have 
limits of not less than $10,000,000 inclusive per occurrence for bodily injury, death, and damage to property including 
loss of use thereof and limits of not less than $5,000,000 for aircraft passenger hazard.
The Construction Manager shall provide, maintain and pay for general liability insurance that has limits of not less than 
$5,000,000 per occurrence and a deductible not more than $5,000. The policy shall be maintained from the date of 
commencement of the Project until the Construction Manager completes the Services. Liability coverage shall be 
provided for completed operations hazards on an ongoing basis for a period of 6 years following the Project In-Use 
Date.
The Construction Manager shall provide, maintain and pay for Automobile Liability Insurance in respect of vehicles 
that are required by law to be insured under a contract by a Motor Vehicle Liability Policy. The policy shall have limits 
not less than $5,000,000 inclusive per occurrence for bodily injury, death, and damage to property, covering all vehicles 
owned or leased by the Construction Manager. Where the policy has been issued pursuant to a government-operated 
automobile insurance system, the Construction Manager shall provide the Owner with confirmation of automobile 
insurance coverage for all automobiles registered in the name of the Construction Manager.
Prior to commencement of the Project and upon the placement, renewal, amendment, or extension of all or any part of 
the insurance, the parties shall promptly provide each other with confirmation of coverage that they are responsible for 
and, if required, a certified true copy of the policies certified by an authorized representative of the insurer together with 
copies of any amending endorsements applicable to the Project.
The parties shall pay their share of the deductible amounts in direct proportion to their responsibility in regards to any 
loss for which the above policies are required to pay, except where such amounts may be excluded by the terms of this 
Contract.
All required insurance policies shall be with insurers licensed to underwrite insurance in the jurisdiction of the Place of 
the Project.

sum

.1

8.1.3

8.1.4

8.1.5

8.1.6

8.1.7

8.1.8

PART 9 INDEMNIFICATION AND WAIVER OF CLAIMS 
GC 9.1 INDEMNIFICATION
9.1.1 The Owner and the Construction Manager shall each indemnify and hold harmless the other from and against all claims, 

demands, losses, costs, damages, actions, suits, or proceedings whether in respect to losses suffered by them or in 
respect to claims by third parties that arise out of, or are attributable in any respect to, their involvement as parties to this 
Contract, provided such claims are:
.1 caused by:

(1) the negligent acts or omissions of the party from whom indemnification is sought or anyone for whose acts or 
omissions that party is liable, or

(2) a failure of the party to the Contract from whom indemnification is sought to fulfill its terms or conditions; and 
.2 made by Notice in Writing within a period of 6 years from the date of Project In-Use Date or within such shorter

period as may be prescribed by any limitation statute of the province or territory of the Place of the Project.
The parties expressly waive the right to indemnity for claims other than those provided for in this Contract.

9.1.2 The obligation of either party to indemnify as set forth in paragraph 9.1.1 shall be limited as follows:
.1 In respect to losses suffered by the Owner and the Construction Manager for which insurance is to be provided by 

either party pursuant to GC 8.1 - INSURANCE, the insurance limit for the loss so covered as prescribed in GC 8.1 
-INSURANCE.
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.2 In respect to losses suffered by the Owner and the Construction Manager for which insurance is not required to be 
provided by either party in accordance with GC 8.1 - INSURANCE, the Construction Manager's, compensation as 
recorded in Article A-5 of the Agreement - COMPENSATION FOR SERVICES.

.3 In respect to claims by third parties for direct loss resulting from bodily injury, sickness, disease or death, or to 
injury to or destruction of tangible property, the obligation to indemnify is without limit. In respect to all other 
claims for indemnity as a result of claims advanced by third parties, the limits of indemnity set forth in paragraphs 
9.1.2.1 and 9.1.2.2 shall apply.

9.1.3 The obligation of either party to indemnify the other as set forth in paragraphs 9.1.1 and 9.1.2 shall be inclusive of 
interest and all legal costs.

9.1.4 In respect to any claim for indemnity or to be held harmless by the Owner or the Construction Manager.
.1 Notice in Writing of such claim shall be given within a reasonable time after the facts upon which such claim is 

based became known to the party required to give such Notice in Writing;
.2 should either party be required as a result of its obligation to indemnify the other pay or satisfy a final order, 

judgment or award made against the party entitled by this Contract to be indemnified, then the indemnifying party, 
upon assuming all liability for any costs that might result, shall have the right to appeal in the name of the party 
against whom such final order or judgment has been made until such rights of appeal have been exhausted.

GC 9.2 WAIVER OF CLAIMS
9.2.1 As of the date of one year from the Project In-Use Date, the Construction Manager waives and releases the Owner from 

all claims which the Construction Manager has or reasonably ought to have knowledge of that could be advanced by the 
Construction Manager against the Owner arising from the Construction Manager's, involvement in the Project, 
including, without limitation, those arising from negligence or breach of contract in respect to which the cause of action 
is based upon acts or omissions which occurred prior to or on the Project In-Use Date, except as follows:
.1 claims arising prior to or on the Project In-Use Date for which Notice in Writing of claim has been received by the 

Owner from the Construction Manager no later than 20 days after the Project In-Use Date;
.2 indemnification for claims advanced against the Construction Manager by third parties for which a right of 

indemnification may be asserted by the Construction Manager against the Owner pursuant to the provisions of this 
Contract;

.3 claims resulting from acts or omissions which occur after the Project In-Use Date.
9.2.2 The Construction Manager waives and releases the Owner from all claims referenced in paragraph 9.2.1.3 except for 

those referred in paragraph 9.2.1.2 and claims for which Notice in Writing of claim has been received by the Owner 
from the Construction Manager within 395 calendar days following the Project In-Use Date.

As of the date of one year from the Project In-Use Dale, the Owner waives and releases the Construction Manager from 
all claims which the Owner has or reasonably ought to have knowledge of that could be advanced by the Owner against 
the Construction Manager arising from the Owner's involvement in the Project, including, without limitation, those 
arising from negligence or breach of contract in respect to which the cause of action is based upon acts or omissions 
which occurred prior to or on the Project In-Use Date, except as follows:

claims arising prior to or on the Project In-Use Date for which Notice in Writing of claim has been received by the 
Construction Manager from the Owner no later than 20 days from the Project In-Use Date;
indemnification for claims advanced against the Owner by third parties for which a right of indemnification may be 
asserted by the Owner against the Construction Manager pursuant to the provisions of this Contract; 
damages arising from the Construction Manager's actions which result in substantial defects or deficiencies in the 
Project. “Substantial defects or deficiencies” mean those defects or deficiencies in the Project which affect the 
Project to such an extent or in such a manner that a significant part or the whole of the Project is unfit for the 
purpose intended by this Contract;
claims arising from acts or omissions which occur after the Project In-Use Date.

The Owner waives and releases the Construction Manager from all claims referred to in paragraph 9.2.3.3 except for 
those referred in paragraph 9.2.3.2 and claims for which Notice in Writing of claim has been received by the 
Construction Manager from the Owner within a period of six years from Project In-Use Date should any limitation 
statute of the Province or Territory of the Place of the Project permit such agreement. If the applicable limitation statute 
does not permit such agreement, within such shorter period as may be prescribed by:
. I any limitation statute of the Province or Territory of the Place of the Project; or 
.2 the Civil Code of Quebec if the Place of the Project is the Province of Quebec.

9.2.3

.1

.2

.3

.4

9.2.4
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9.2.5 The Owner waives and releases the Construction Manager from all claims referenced in paragraph 9.2.3.4 except for 
those arising from claims for which Notice in Writing has been received by the Construction Manager from the Owner 
within 395 calendar days following the Project In-Use Date.

9.2.6 Notice in Writing of claim as provided for in GC 9.2 - WAIVER OF CLAIMS to preserve a claim or right of action 
which would otherwise, by the provisions of GC 9.2 - WAIVER OF CLAIMS, be deemed to be waived, must include 
the following:
. 1 a clear and unequivocal statement of the intention to claim;
.2 a statement as to the nature of the claim and the grounds upon which the claim is based; and 
.3 a statement of the estimated quantum of the claim.

9.2.7 The party giving Notice in Writing of claim as provided for in GC 9.2 - WAIVER OF CLAIMS shall submit within a 
reasonable time a detailed account of the amount claimed.

9.2.8 Where the event or series of events giving rise to a claim made under paragraphs 9.2.1 or 9.2.3 has a continuing effect, 
the detailed account submitted under paragraph 9.2.7 shall be considered to be an interim account and the party making 
the claim shall submit further interim accounts, at reasonable intervals, giving the accumulated amount of the claim and 
any further grounds upon which it is based. The party making the claim shall submit a final account after the end of the 
effects resulting from the event or series of events that gave rise to the claim.

9.2.9 If a Notice in Writing of claim pursuant to paragraph 9.2.1.1 is received on the 18th or 19th calendar day after the 
Project ln-Use Date, the period within which Notice in Writing of claim shall be received pursuant to paragraph 9.2.3.1 
shall be extended to 24 calendar days after the Project In-Use Date.

9.2.10 If a Notice in Writing of claim pursuant to paragraph 9.2.3.1 is received on the 18th or 19th calendar day after the 
Project ln-Use Date, the period within which Notice in Writing of claim shall be received pursuant to paragraph 9.2.1.1 
shall be extended to 24 calendar days after the Project In-Use Date.
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SUPPLEMENTARY CONDITIONS

A. GENERAL

The following Supplementary Conditions shall be a part of the Contract Documents referred to in 
Article A-4 of the Canadian Standard Construction Document, CCDC5A - 2010, Construction 
Management Contract - for Services, and shall modify, delete and/or add to the Agreement 
between the Owner and the Construction Manager, the Definitions and the General Conditions.

Throughout the Contract Documents, reference to the General Conditions shall imply the 
inclusion of these Supplementary Conditions.

Section and paragraph references below are to the corresponding sections and paragraphs of the 
Agreement between the Owner and the Construction Manager, the Definitions and General 
Conditions.

AGREEMENT BETWEEN OWNER AND CONSTRUCTION MANAGERB.

Article A-l - The Serv ices

ADD at the end of Article A-l .2 before and" the following:

“using methods and expertise and taking steps that are commercially reasonable in the 
circumstances”

1.2

ADD as a new Article A-l .4 the following:

The Construction Manager represents that it is knowledgeable and experienced in 
the management of the type of construction required for the Project, specifically, with 
respect to high-rise, multi-unit residential construction in Toronto, Ontario. 
Construction Manager acknowledges that it is being retained by the Owner because of its 
knowledge and expertise in that regard. In performing its obligations, duties and 
responsibilities under this Agreement the Construction Manager shall exercise the degree 
of care, skill and diligence that would normally by exercised by an experienced, prudent 
Construction Manager supplying similar services for similar projects."

1.4

1.4

The

Article A-5 - Compensation for Services

ADD new paragraph 5.0 as follows:5.0
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The Owner shall pay the Construction Manager for preconstruction Services as5.0
follows:

The Owner shall pay the Construction Manager for preconstruction Services 
performed by the Construction Manager. For clarity, any costs associated with 
mock-ups as requested by the Owner are a reimbursable cost. The preconstruction 
scope of Services is as per Schedule Al, section 1. PRECONSTRUCTION.

5.0.1

The preconstruction Services period will commence upon the notification by the 
Owner and is anticipated to be seven (7) months but may be reduced or extended 
subject to the requirements of the Project and/or the discretion of the Owner. It is 
the Owner's estimate that the preconstruction Services period shall be from June 
1,2022 to December 31, 2022.

5.0.2

5.0.3 The Construction Manager shall provide a monthly invoice for the 
preconstruction Services. The Construction Manager shall be paid the cost of 
actual hours expended multiplied by the hourly rates during the preconstruction 
phase of the Project, as described in Section 1 - Preconstruction of Schedule Al 
of the contract. Upon execution of the change order authorizing the construction 
phase of the Work, amounts paid by the Owner to the Construction Manager 
pursuant to this article, not to exceed $368,563 shall be credited against the pre
construction Services provided and will be offset against general expenses 
payable, unless otherwise specified in the Contract.

5.1 ADD the words “the preconstruction Services fee as specified in paragraph 5.0, and” after 
“the sum of’.

5.2.1 DELETE and REPLACE with the following, “A fixed amount of eight million two 
hundred and fifty thousand dollars ($8,250,000) for management and supervision of the 
Project which includes and not limited to staff costs for construction manager, risk 
manager, estimator, project managers, site superintendents, coordinators, field engineers, 
site clerks, safety supervisors, and M&E coordinators, and*'

5.2.2 DELETE the second sentence in paragraph 5.2.2 starting with “In the event that the 
Owner...”

5.3 ADD in the last sentence of paragraph 5.3 after “If there are no receipts or invoices,” the 
following:

“the parties agree to review such costs and where approved by the Owner,”

DELETE the words “The Owner may by written request require the Construction 
Manager to:** and replace with “The Construction Manager will:”

ADD new paragraphs 5.6 to 5.8 as follows:

5.4

5.6
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5.6 The Construction Manager to inform the Owner in writing prior to incurring 
reimbursable expenses as described in paragraph 5.3 of Article A-5 - COMPENSATION 
FOR SERVICES.

The Construction Manager may, subject to the Owner's approval and subject to 
the tendering protocol, perform a portion of the Work with its own forces (“Own Forces 
Work”) with the approval of the Owner, which approval will not be unreasonably 
withheld, conditioned or delayed. Such Own Forces Work shall be competitively 
tendered on a stipulated sum basis and the Construction Manager shall perform such 
Own Forces Work in accordance with the terms of this Contract. The Owner shall pay to 
the Construction Manager the amount for such Own Forces Work in addition to the fees 
set out in Article A-5.

5.7

The Construction Manager to provide Post-Construction Services as described in 
Section 3 - Post-Construction of Schedule A1 of the contract. The Post Construction 
phase shall begin on the Final Occupancy Date of the Project and shall end upon Total 
Completion of the Project. The Construction Manager will provide a one-time credit of 
$50,000 against Post-Construction Services for the Project.

5.8

Article A-6 - Payment

In paragraph 6.2 delete item “.1, .2 and Such interest shall be compounded on a monthly 
basis.” Insert new item 1 1 % per annum above the prime rate.

6.2
99

Article A-7 - Receipt of and Addresses for Notices in Writing

In paragraph 7.2 delete the words “facsimile or other" and replace with the word “a”. 

In paragraph 7.4 delete the words “facsimile or other” and replace with the word “a”.

7.2

7.4

SCHEDULE A1 - SERVICES AND COMPENSATIONC.

PRECONSTRUCTIONI.

DELETE the words “Assist in providing liaison and coordination" and REPLACE with 
“Liaise and coordinate

1.3.4
99

ADD to the end of paragraph 1.4.1(1) “and make commercially reasonable 
recommendations for alternatives based on any known potential issues of the foregoing."

1.4.1
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1.5.1(2) In first line add the word “commercially reasonable’’ between the words “make” and 
“recommendations”.

1.5.6 DELETE paragraph 1.5.6 in its entirety and replace with the following:

“Prepare, collate, assemble and distribute bid packages/bid documents.

1.6.1 DELETE paragraph 1.6.1(1) in its entirety and REPLACE it with the following:

“(1) Review, update and finalize the Project schedule (said schedule, and each update 
thereto, to be in electronic format, indicating the critical path for the Project) with 
appropriate details, and break down this schedule into individual networks for each phase 
of the Project where necessary, showing the sequence and timing of the main 
construction operations and the milestone completion operations and the milestone 
completion dates for the various phases. Initial schedule update to be provided by 
Construction Manager within fourteen (14) calendar days of Construction Managers 
mobilization on to the Place of the Project. The milestone schedule is attached to the 
Contract as Schedule D and anticipates thirty-one (31) months from the start of the 
formwork activities to the Building B Occupancy Date. The milestone schedule includes 
a total of seventy-two (72) days for adverse or inclement weather (“Weather Days”). 
Notwithstanding same, the Construction Manager acknowledges and agrees that the 
Owner may have schedules in place with the Trade Contractors that are of shorter 
duration than the original/baseline schedule and that Construction Manager will 
continuously endeavour to improve the original/baseline schedule based on these Trade 
Contractor schedules. Each reference to “schedule” in this agreement shall refer to a type 
of schedule indicated within this paragraph.”

1.6.2(3) add the words “and manage” after the word “Review” and at the end of the same 
paragraph add the sentence “Prepare detailed Scopes of Work for each Trade Contract”.

1.6.3 DELETE AND REPLACE 1.6.3 as follows:

“Solicit bids from a minimum of four (4) mutually acceptable Trade Contractors for 
scopes of work cumulatively over $50,000 in value, unless it is mutually agreed between 
the parties to revise this strategy. In addition, the parties agree to work together to 
identify criteria that will be used as part of the Trade Contractor's evaluation process 
prior to the Owner's award of the Trade Contractor for the Project. The primary criteria 
will include the Trade Contractor's ability to achieve the Project schedule and provide 
surety bonding to protect the Owner from Supplier or Trade Contractor default.”

1.6.4 ADD the following sentence at the end of 1.6.4:

“, including the development and implementation of a process whereby bids from Trade 
Contractors are to be opened and reviewed with Owner personnel present (bids received 
by email are exempted from this process). Conduct a detailed analysis of all trade bids
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including bid reviews with trades to confirm accuracy and completeness of the individual 
subtrade bids.”

ADD a new paragraph 1.6.6 as follows:

“1.6.6 Analyze, review and propose changes (if any) to proposed scope of work of Trade 
Contractors.''1

1.6.6

ADD a new paragraph 1.6.7 as follows:

“1.6.7 Update the Construction Cost estimate to incorporate the prices of all trade 
contracts awarded including the variances to the budget/'

1.6.7

ADD a new paragraph 1.6.8 as follows:

“1.6.8 Participate in negotiations with Trade Contractors and Suppliers.

1.6.8

CONSTRUCTION2.

ADD the words “subject to informing and obtaining the Owner's approval” after the 
word “administration”.

2.1.3

2.1.3(4) DELETE AND REPLACE the wording “a schedule” with the wording “the schedule”.

2.1.3(6) DELETE AND REPLACE “30 Working Days” with “20 Working Days” and add the 
following to the end of the paragraph “For clarity, the Construction Manager will notify 
the Owner within 10 Working Days of any Trade Contractor claims and any findings on 
those claims will be presented within 20 Working Days”.

2.2.1(3) DELETE the word “general”.

2.2.2 ADD a new paragraph 2.2.2 as follows:

Prior to commencement of construction, and fully incorporating any 
schedules received from the Trade Contractors, submit to the Owner and the 
Consultant for approval a baseline schedule indicating the critical path for the 
Project, demonstrating that the work will be performed within the contract time 
so as to meet the Project-in-use Date.

“2.2.2 (1)

Provide the expertise, resources and co-ordination necessary to ensure that 
the Trade Contractors are able to maintain progress of the Project schedule or 
any successor schedule or revised schedule approved by the Owner.

Monitor the progress of the Work on a weekly basis relative to the Project 
schedule or any successor or revised schedule, updating the schedule on a

(2)

(3)
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monthly basis and promptly advise the Consultant and the Owner of any variation 
from the baseline or slippage of the schedule, and should it appear that the actual 
progress of the Work is behind schedule, or likely to become behind schedule, 
based on critical path methodology, promptly make recommendations to the 
Owner and the applicable Trade Contractors and take appropriate steps to enable 
the Trade Contractors to implement a recovery plan.”

2.4.1 ADD at the end of paragraph 2.4.1 (6) after "schedule” the following words:

and update and revise the Project budget from time to time to account for changes and 
additions to the Project"

2.4.1(6) INSERT the word “feasible” before the word “recommendations”.

2.4.1 ADD a new paragraph 2.4.1 (7) as follows:

“(7) Review Trade Contractors’ conformance with Notice to Bidders (if any) issued 
by the Owner and conformance with the scope of work, plans, drawings and 
specifications related to the individual Trade Contractors, advise the Owner of any non
conformance discovered by the Construction Manager, advise the Owner of any 
suggestions to get Trade Contractor to achieve conformance and carry out the Owner’s 
instructions to achieve conformance by such Trade Contractors."

2.5.1(4) INSERT the words “Owner and the” before the word “Consultant”.

2.6.1(3) INSERT the words “Owner and the” before the words “Payment Certifier”.

ADD the words check and verity” after the word “determine” in paragraph 2.6.2(1).2.6.2

2.6.2 ADD new paragraph 2.6.2(2) as follows:

“2.6.2(2) Advise the Owner on the maintenance and administration of the basic holdback 
and finishing holdback required by any lien legislation applicable to the Place of the 
Project in respect of the Work of Trade Contractors and/or Suppliers."

ADD a new paragraph 2.6.3 as follows:

“2.6.3 Assist the Payment Certifier and Owner with the review and verification of all 
applications for payment received by Trade Contractors and Suppliers."

INSERT the words “the Owner," before the words “the Construction Manager".

2.6.3

2.7.1

2.7.1 ADD a new paragraph 2.7.1(3) as follows:

“2.7.1(3) Manage in a timely manner the rectification of all rejected, deficient and/or 
incomplete Work until it is completed to the satisfaction of and with the approval of the
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Chvner and the Consultant. For clarity, the Trade Contractor will be responsible to rectify 
the rejected, deficient and/or incomplete Work."

ADD a new paragraph 2.7.1(4) as follows:2.7.1

“2.7.1(4) Review scope of work of all Trade Contractors and take all reasonable steps to 
ensure coordination as between Trade Contractors in the carrying out of the Work."

DELETE paragraph 2.8.1(1) in its entirety and REPLACE it with the following:2.8.1

(1) Subject to GC 10.6 SAFETY, be responsible for establishing, initiating, 
maintaining and supervising the health and safety precautions and programs at the Place 
of the Project in respect of the use of its own forces and the overall Place of the Project 
for all Trade Contractors and Suppliers, in compliance with the rules, regulations and 
practices required by the applicable health and construction safety legislation at the Place 
of the Project and as further specified herein.”

.1

ADD at the end of paragraph 2.8.1(2) after “compliance" the words:2.8.1

“with the rules, regulations and practices required by the applicable health and 
construction safety legislation and, subject to GC 10.6 SAFETY, take all reasonable steps 
to require each of those Trade Contractors to carry out their obligations under such 
applicable health and construction safety legislation while they are performing the Work 
at the Place of the Project. Construction Manager shall cooperate with Owner's safety 
consultant, it being agreed that any such Owner's safety consultant does not relieve the 
Construction Manager of any of its role and/or responsibilities related to health and 
safety.”

2.9.1(3) DELETE the words “Upon request by any Trade Contractor or the Consultant, jointly”.

2.10.1(2) INSERT the words “current and” after the word “all”.

2.11.1(1) DELETE the words "Assist the Owner in coordinating and monitoring" and INSERT 
in their place the words “Coordinate and monitor”.

2.11.1(2) ADD the words “for full building operation and use.” after the word “equipment”.

2.12.1(2) INSERT the words “which have been reviewed and approved by the Owner" after the 
words “Trade Contractor”.

2.12.1(3) INSERT the words “to 100% total completion” after the word “corrected”.

2.13.1 ADD a new paragraph 2.13.1(2) as follows:

“2.13.1(2) Carry out services that are reasonably required to obtain Total Completion of 
the Project. ”
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2.14.1 ADD a new paragraph 2.14.1(6) as follows:

“(6) Assemble all construction documents, manuals, maintenance materials and 
replacement parts in accordance with the specifications."

3. POST-CONSTRUCTION

3.2.1 ADD the words ‘'and directing all Trade Contractors to complete any work and provide 
any documents which the Owner requires to register the Project as a condominium 
pursuant to Section 2 of the Condominium Act".

3.3.1 ADD at the beginning of paragraph 3.3.1 before “assist’' the following:

“Obtain and deliver to the Owner, in an organized and collated fashion, those warranties, 
manuals and guarantees to which the Owner is entitled in respect of the Project, and”

ADD at the end of paragraph 3.3.1 after the word “warranties” the following:

“including, but not limited to, assisting in the securing of warranty obligations being 
performed by the Trade Contractors and/or Suppliers and reviewing compliance with all 
warranty related items.”

3.3.2 ADD a new paragraph 3.3.2 as follows:

“3.3.2 Assist the Owner with condominium audits (i.e. first and/or second year TARION 
related audit carried out by the board of directors of the condominium corporation, or the 
entity directed by them, one year and/or two years after the registration of the Project as a 
condominium(s)) and manage the rectification of deficiencies and assist with deficiencies 
identified under the TARION guidelines.”

3.3.3 ADD a new paragraph 3.3.3 as follows:

“3.3.3 Assist with PDI process as mutually agreed with the Owner. For clarity, the 
Owner shall be responsible for the management of the PDIs, including scheduling 
inspections, meeting with homeowners, compiling lists, and final inspections. 
Responsibilities related to various inspections and audits is further delineated as follows:

Item Managed by 
Construction 

Manager

Managed by 
Owner

PDI deficiency correction v/

30-day inspection deficiencies, other than those carried over
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from the initial PDI

v/Pre-tech audit deficiencies

Pre-tech audit cost

v/Tech audit major items requiring a Trade Contractor to return 
to fix a deficiency

Tech audit deficiencies not requiring a Trade Contractor to 
return

v/

SERVICES DURING ALL PHASES OF THE PROJECT4.

ADD as 3.4.1 the following:3.4.1

“3.4.1 Except as noted below, the following Services to be provided by the Construction 
Manager are to be paid as F1 if a fixed sum fee for Services was set up under Article A- 
5.2.1 and as F3 otherwise, and are subject to the Owner's acknowledgement and 
agreement that the Construction Manager's involvement in any coordination and 
feedback on drawings and specifications does not make the Construction Manager 
responsible for any aspect of the design of the Project:

Attend regular design meetings during Project development and during the 
construction of the Project and provide recommendations on construction 
feasibility, alternatives, availability of materials and labour, time requirements for 
installation and construction, and factors related to cost.

Conduct a review and provide any relevant feedback (including comments on 
coordination issues) on drawings and specifications, it being acknowledged that 
the Construction Manager is not responsible for any aspect of the design of the 
Project or for coordination between design disciplines.

Provide suggestions to mitigate the impact of incomplete and uncoordinated 
documents whether resulting from early tender issues or otherwise, all without 
assuming any liability for the design of the Project.

Provide advice to the Owner and the Consultant with respect to the 
documentation required for and timing of tender document to be issued early in 
the Project.

Determine the logistics and requirements for the setup of the site during 
construction.

a)

(2)

(3)

(4)

(5)
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Work with the Owner and the Consultant to develop measures to optimize 
construction efficiencies and mitigate the impact of the construction on adjacent 
highways, occupied or public use areas. This requirement includes the 
Construction Manager’s compliance with all applicable health and safety laws 
and regulations, including OHSA, as w'ell as the Owner's policies and procedures 
and any supplementary requirements of the Owner.

(6)

The Construction Manager, in coordination with the Owner or a representative, 
will take steps to manage the rectification of construction defects and/or 
deficiencies as part of pre-delivery inspections of the condominium units and as 
part of the process of obtaining occupancy of the units.

(7)

(8) Implement, provide a copy of same to the Owner and the Consultant, and monitor 
a Quality Assurance/Quality Control plan and take all reasonable steps to ensure 
compliance with same in relation to all Trade Contractors and Suppliers.

The Construction Manager shall suggest value engineering cost savings proposals 
to the Owner and/or Consultant with respect to the Work on an ongoing basis 
without assuming liability for the design of the Project

(9)

SCHEDULE A2 OF THE AGREEMENT

Item 1 In the first line DELETE the words “and subsistence” and ADD to the end of the 
paragraph “Subsistence expenses for travel related to the Project in excess of 150km 
from the Place of the Project shall be reimbursable”.

Item 2 DELETE the words “long distance telephone and facsimile communications”.

Item 3 ADD to the end of the paragraph the following: "The Construction Manager will provide 
a one-time credit of $267,000 to cover costs for standard technology support for the 
Project. Any computers, printers and associated technology equipment purchased 
specifically for the Project and paid for by the Owner become the property of the 
Owner.”

Item 5 ADD the word “direct” before the work “costs”.

Item 6 ADD the following words to the end: “provided that the charges are not caused by 
negligent acts or omissions of the Construction Manager and the Services are performed 
in accordance with this Contract.”

Item 7 ADD to the end of the paragraph the following: “provided these are not caused by the 
negligent acts or omissions of the Construction Manager.”

Item 10 ADD the following at end of sentence “provided that the costs are not caused by 
negligent acts or omissions of the Construction Manager and the Services are performed 
in accordance with this Contract.”
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I). SCHEDULE B1 - ADDITIONAL SERVICES AND COMPENSATION

Add the following as additional services:

“It is agreed that during the completion of the Project the Construction Manager 
may with the agreement of the Owner perform portions of the Work which would 
typically be performed by a Trade Contractor such as but not limited to clean up. 
Temporary Work, minor scopes and the like. The Construction Manager will be 
compensated for the performance of the Work as per F3 (based on time-based 
rates) as per the rates listed in Schedule C after receiving the Owner's written 
approval to perform any such Work. The Construction Manager will also be 
afforded the opportunity to bid for various scopes of work as own forces work but 
shall only carry out such work upon the written acceptance of said work by the 
(Tuner. No additional fee or additional costs shall be applied if general labour is 
used that is already contained within the project budget and costing.

Labour and/or handymen in the direct employ of the Construction Manager in the 
performance of the Project fall under applicable collective bargaining agreements. 
The Construction Manager will be compensated for the labour and/or handymen 
as per F3 (based on time-based rates) as per the rates listed in Schedule C after 
receiving the Owner's written approval to use such labour/handymen. For greater 
certainty, flagmen needed for the Work, or in relation to same, shall be charged at 
the site security labour rate to be agreed upon by the parties. Use of flagmen at the 
rates listed in Schedule C shall occur only after receiving the Owner's written 
approval to use such flagmen. For further greater certainty, handyman costs relate 
to handyman work related to suite deficiencies shall be a cost allowance item.

If any claim for lien/construction lien of a Trade Contractor is registered against 
title to the Project, the Construction Manager will co-operate promptly and fully 
with the Owner to provide the Owner such information and documentation as the 
Owner reasonably requires to take the steps necessary to have the claim for lien 
vacated and/or discharged from the Owner's title and/or to assist the Owner in 
dealing with and/or resolving any claim for lien/construction lien. Performed by 
Construction Manager as FI if a fixed sum fee for Services was set up under 
Article A-5.2.1 and as F3 otherwise.

1.

2.

3.

All additional services provided by the Construction Manager on an F3 (fee to the 
Construction Manager based on time-based rates as described in paragraph 5.2.3 
of Article A-5) basis are subject to the prior written agreement/approval of the 
Owner with rates and costs to be pre-approved and verified.

4.
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E. DEFINITIONS

Consequential Damages

ADD a new term to the Definitions as follows:

“Consequential Damages are indirect, incidental, special or consequential damages 
whatsoever arising out of or in connection with the Contract, whether arising out of a 
claim by the Owner, the Construction Manager or a claim by a third party, in negligence, 
tort, statute, equity or common law, or any other cause of action or legal theory even if 
the party has been advised of the possibility of those damages, including without 
limitation: lost profits, anticipated or lost revenue, loss of product, loss of use of any 
systems, networks, rental expenses, income, financing, business and reputation, loss of 
management or employee productivity or the services of such persons, principal office 
expenses, compensation of personnel stationed at principal office, failure to realize 
expected savings or any other commercial or economic loss, whether incurred by the 
Owner, the Construction Manager or a third party.”

Construction Cost

DELETE the definition of Construction Cost and replace as follows:

‘Construction Cost

“Construction Cost means the actual cost of all elements of the Project but excluding 
applicable value added taxes, whether recoverable or not. Construction Cost includes 
Supplier and Trade Contractor costs, Construction Manager's fee for Services, 
Reimbursable Expenses and the cash allowance, but excludes Owners soft costs, permits, 
Development charges, LC's, and all fixtures, furnishings and equipment), unless the 
Construction Manager is overseeing the installation of such fixtures, furnishings and 
equipment.”

Final Occupancy Date

Add a new definition for Final Occupancy Date:

The Final Occupancy Date is the date on which the City of Mississauga permits the 
occupancy of all ot the apartment units included in the Project by issuing either an 
occupancy permit tor the units or the last of a series of occupancy permits for the units.

Force Majeure

ADD a new term to the Definitions as follows:

'‘Force Majeure" means any bona fide event beyond the control of a party (other than 
a result of financial incapacity of such party or of a person controlled by such party) and

as
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not caused by an act or omission of such party or a person controlled by such party, 
including, without limitation, in the nature of:

a) fire, unusual delay by common carriers or unavoidable casualties;

b) an inability to obtain materials, goods, equipment, services, utilities or labour;

c) any new statute, law, by-law or order-in-council or any regulation or order or 
amendment thereto passed or made pursuant thereto unless reasonably known at 
the time of executing the Contract;

d) a binding order or direction of any administrator, controller or board, or any 
governmental department or officer or other authority having jurisdiction;

e) a strike, lock-out, and the associated effects thereof;

f) an act of terrorism, war, sabotage, invasion, riot or mob violence; or

g) a pandemic;

which shall cause such party to be unable to fulfill or to be delayed or restricted in the 
fulfillment of any obligation hereunder, provided such party shall have taken or be taking 
commercially reasonable mitigating steps to reduce or minimize the impact of such 
event."

Reluted Transaction

ADD a new term to the Definitions as follows:

"Related Transaction

“A Related Transaction is a transaction in which the Trade Contractor under the control 
of or affiliated with the Construction Manager is performing or intending to perform 
WorkC

Payment Certifier

Delete the description of the Payment Certifier and replace it with the following:

“The Payment Certifier is CB Ross Partners or any replacement cost monitor that may be 
appointed by the construction lender to the Owner. “

Project In-Use Date

ADD to the end of the definition of Project In-Use date the following:
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“and for greater clarity the Project In-Use Date will have been achieved when the Project 
has reached Substantial Performance of the Work."

Total Completion of the Project

ADD a new term to the Definitions as follows:

Total Completion of the Project

“Total Completion of the Project means when the Work of all Trade Contractors, 
Suppliers, and any Work performed by the Construction Manager, except for those items 
relating to ongoing work required under warranties, has been performed to the 
requirements of the Construction Documents, interim and final occupancy permits have 
been obtained and the Work is deemed to be complete in accordance with the provisions 
of the Construction Act (Ontario) or any successor legislation and for greater certainty 
Total Completion of the Project is achieved when all of the Work that is required to 
register the Project as a condominium pursuant to Section 2 of the Condominium Act of 
Ontario has been completed to the extent that such Work forms part of the contracted 
scopes of the Construction Manager and Trade Contractors. For clarity, the Construction 
Manager will not be responsible to complete items that prevent registration of the Project 
as a condominium for items outside its control such as change of law or specific Owner 
responsibilities.”

Weather Day

ADD a new term to the Definitions as follows:

“Weather Day”

“Weather Day has the meaning ascribed in Schedule A1 paragraph 1.6.1(1) and for 
greater certainty work on the Project was unable to be conducted on that day.”

F. GENERAL CONDITIONS

GC 1.1 Contract Documents

1.1.1.1 DELETE paragraph 1.1.1.1 in its entirety and REPLACE it with the following:

M The order of priority of documents, from highest to lowest, shall be

• Any changes to the Services pursuant to Part 5 Changes or any amendments to the 
Agreement as mutually agreed to by the Parties.

• Supplementary Conditions,
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• the Agreement between the Owner and the Construction Manager (including the 
Schedules to the Agreement),

• the Definitions,
• the General Conditions,
• the specifications,
• material and finishing schedules,
• the drawings”

GC 2.1 Services

2.1.2 ADD to the end of paragraph 2.1.2 the following:

', so long as these individuals are within the employ of the Construction Manager

2.1.5 DELETE the last sentence starting with “In making such interpretations...

2.1.6 ADD as a new paragraph 2.1.6 the following:

“2.1.6 The Construction Manager shall not undertake or recommend any Related 
Transaction on this Project unless it first obtains the written consent of the Owner C

2.1.7 ADD as a new paragraph 2.1.7 the following:

“2.1.7 Should the Construction Manager become aware that the information provided by 
the Owner pursuant to paragraph 3.1.1.10 of GC 3.1 PROVISION OF INFORMATION 
AND OBLIGATIONS is incomplete or inaccurate, the Construction Manager shall 
notify the Owner in writing the particulars of the error.”

GC 3.1 Provision of Information and Obligations

3.1.1.5 DELETE the second sentence in the paragraph that starts with “Such agreements".

3.1.1.6 DELETE this paragraph and REPLACE with “provide the CM with final copy of all 
Trade Contracts."3.1.1.8 
prepared by the Construction Manager” before the word “or”3.1.1.10 ADD at the end of 
paragraph 3.1.1.10 after the word “information" the following:

“unless the Construction Manager, acting reasonably, becomes aware that the information is in 
some way incomplete or inaccurate”3.1.1.15 ADD at the end of paragraph 3.1.1.15 the 
following:

ADD to end of paragraph 3.1.1.8(2) “such formal notices to be

, including, but not limited to any TARION requirements.
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3.1.2 DELETE the word “Owner” in the first line and substitute the words “Construction 
Manager\

3.1.3 ADD new 3.1.3: “For greater certainty, as the “Constructor' within the meaning of the 
Occupational Health and Safety Act (Ontario) (“OHSA”) the Construction Manager shall 
be responsible for construction safety at the Project and for ensuring compliance with the 
rules, regulations and practices required by the OHSA.”

3.1.4 ADD new 3.1.4: “The Construction Manager shall, prior to the commencement of the 
work, provide to the Owner.

A current WSIB clearance certificate;a)

Documentation of the Construction Manager's safety related programs for theb)
Project;

Copies of the Notice of Project filed with the Ministry of Labour naming itself as 
the “Constructor” under the OHSA.”
c)

GC 4.1 Applications for Payment

4.1.3 ADD a new paragraph 4.1.3 as follows:

“4.1.3 Should the Construction Managers compensation be based in whole or in part on 
time-based rates for personnel employed by the Construction Manager, the application 
for payment shall include an itemized list of costs in respect of Services rendered and/or 
Work performed by the Construction Manager, its own forces or any one engaged 
directly by the Construction Manager, and shall also contain an itemized list of any 
compensation claimed for expenses included in SCHEDULE A2 - REIMBURSABLE 
EXPENSES APPLICABLE TO SCHEDULE A1 and SCHEDULE B2 - 
REIMBURSABLE EXPENSES APPLICABLE TO SCHEDULE Bl.”

GC 4.2 Payment

4.2.1 DELETE the numeral “20" and replace with the numeral “28”

4.2.2. ADD a new sentence at the end of paragraph 4.2.2 as follows:

"No deductions shall be made by the Owner from amounts payable to the Construction 
Manager unless proper notice of non-payment has been provided in accordance with the 
Construction Act (Ontario).”
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4.2.4 DELETE and ADD the following:

“4.2.4 The Owner shall not withhold the 10% construction lien holdback funds on the 
Construction Manager's fees identified in Article A-5. For clarity, the 10% construction 
lien holdback funds shall only be applied against Suppliers and Trade Contractors 
procured by the Construction Manager and Suppliers and Trade Contractors procured by 
the Owner. For greater certainty, the Construction Manager shall advise the Owner what 
items in the Construction Manager's fee for Services require holdback to be retained and 
the Owner shall be entitled to retain holdback in relation to same including for work the 
Construction Managers performs with its own forces that is incorporated into the Project."

GC 5.1 Changes to the Project

5.1.5 ADD the words “reasonable and verified" after the word “additional”, ADD “for on-site 
staff, site office and other related costs" after the wording ‘additional costs”, and ADD at 
the end of paragraph 5.1.5 the following:

“The Construction Manager shall be entitled to a reasonable extension of time and an 
increase in the Construction Manager's fee for Services if a fixed sum fee for Services 
was set up under Article A-5.2.1 and if a fixed sum fee for Services is not set up, the 
Construction Manager will be reimbursed for reasonable costs for events outside of its 
control which includes the events described below:

Owner’s inability to obtain permits;

Material delays by a third party (tenants, project consultants, etc.) which are not the 
fault of the actions or inactions of the Construction Manager;

Materially late Owner procurement of Suppliers or Trade Contractors;

Supplier or Trade Contractor default or insolvency that impact the schedule;

Force Majeure events;

Delays caused by unforeseen below grade conditions (inch extended dewatering);

Adverse/inclement weather days exceeding the Weather Days described in 
Schedule A1 paragraph 1.6.1(1);

A change in the work that has a material impact on cost and schedule to the Project 
and that due to the size and scope of the change requires additional Construction 
Management Services (e.g. environmental initiatives that may be introduced by the 
Owner including solar installations on the roof)."

a)

b)

c)

d)

e)

0
g)

h)

5.1.6 ADD a new paragraph 5.1.6 as follows:
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“5.1.6 Impacts, including direct costs, charges, delays, or other schedule changes may 
arise after execution of the Contract due to COVID-19 or related pandemics or any future 
epidemic/pandemic (“COVID Impact”). COVID Impacts consist of:

(1) schedule impacts; and

(2) additional labour supervision, overhead, or general conditions.

In the event of any COVID Impact, arising directly, a change order shall be issued in 
accordance with this Part 5 CHANGES providing an equitable adjustment in the 
Construction Manager's compensation for Services and Contract Time (including 
acceleration) for the performance of the Services.”

GC 6.1 Owners’ Right to Terminate the Contract

6.1.3.2 DELETE paragraph 6.1.3.2 in its entirety and replace it with the following:

provides a schedule that is acceptable to the Owner, acting reasonably, for such.2
correction, and'

6.1.5 Delete the number “30” and replace it with the number “28”.

6.1.8.1 Delete the number “30” and replace it with the number “28”.

6.1.8.2 DELETE the paragraph in its entirety and replace with “The Construction Manager shall 
be entitled to costs and associated fees incurred up to the date of termination.”

GC 6.2 Construction Manager’s Right to Terminate the Contract

6.2.3.2 DELETE the paragraph in its entirety and replace with “The Construction Manager shall 
be entitled to costs and associated fees incurred up to the date of termination.”

GC 7.1 Negotiation, Mediation and Arbitration

DELETE General Conditions 7.1.1, 7.1.2, 7.1.3 and 7.1.4 and insert the following:

“7.1.1 If a dispute arises under the Contract, the claimant party or either party shall give 
Notice in Writing of such dispute to the other party. The notice shall set out particulars of 
the matters in dispute, the probable extent and value of any claim and the relevant 
provisions of the Contract Documents. The other party shall reply to such notice no later 
than fourteen (14) calendar days after it receives the notice, setting out in such reply its 
position on the dispute and any relevant provisions of the Contract Documents.

7.1
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7.1.2 The parties shall make all reasonable efforts to resolve their dispute by amicable 
negotiations and agree to provide, without prejudice, frank, candid and timely disclosure 
of relevant facts, information and documents to facilitate these negotiations.

7.1.3 If the dispute has not been resolved within ten (10) Working Days following 
receipt of a responding party 's Notice in Writing in reply under paragraph 7.1.1 or within 
such further period agreed to by all parties, then by giving a Notice in Writing to the other 
party either party may refer the dispute to be finally resolved by arbitration in accordance 
with the Rules for Mediation and Arbitration of Construction Disputes as provided in 
CC’DC 40 in effect as at the date of this Contract. Such notice of arbitration shall be 
given no later than 30 Working Days following receipt of a responding party's Notice in 
Writing of reply under paragraph 7.1.1.

7.1.4 Prior to the arbitration being conducted and as soon as is reasonably practicable, 
the parties shall mediate their dispute with a mediator mutually chosen by them.”

7.1.5 ADD a new paragraph 7.1.5 as follows:

“7.1.5 Should either party with so adjudicate any dispute that is properly subject of an 
adjudication pursuant to the Construction Act (Ontario), unless the parties agree 
otherwise, General Condition 7.1 shall no longer be applicable and the determination of 
the dispute, including appeal rights, shall be made in accordance with the Construction 
Act (Ontario).”

GC 8.1 Insurance

DELETE GC 8.1 and REPLACE as follows:

GC 8.1 Insurance

INDEMNIFICATION, or theWithout restricting the generality' of GC 9.1 
responsibility of the Construction Manager under the Contract, insurance coverage will 
be arranged and paid for as follows:

8.1.1

Project Specific Insurance

The Owner shall purchase, maintain and pay for the following types of insurance policies 
issued by insurance companies licensed to carry on business in the Province of Ontario:

.1 “All Risk” Builders’ Risk (property) Insurance Coverage

This policy shall cover “All Risks” of direct physical loss or damage to the Project, 
including the perils of sewer back-up, earthquake and flood, subject to customary 
exclusions. The policy is to include, at minimum DE4/LEG2 extension, with respect to

8.1.2
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damage caused by faulty workmanship, materials or design. It shall cover all property 
forming part of the Project, including goods and materials to be incorporated in the 
Project while at the Place of the Project. It shall not provide coverage for contractors’ 
equipment (owned or leased or rented) other than scaffolding, formwork, fences, shoring, 
hoarding, falsework, tarpaulins and temporary buildings in connection with the 
construction operations.

The policy shall be written in the joint names of the Owner, Construction Manager, 
Trade Contractors of any tier, architects, engineers, consultants, and subconsultants 
(except for professional liability errors or omissions in professional services) engaged in 
the Project, excluding any such entities whose only function is to supply and/or transport 
materials, machinery or supplies to the Place of the Project and who do not perform any 
installation or construction work at the Place of the Project.

The policy shall provide for a limit of coverage not less than the estimated final 
completed value replacement cost of the Project, including but not limited to all 
applicable hard costs and recurring and soft costs, and if required by Owner delay in 
start-up coverage with a minimum 24-month indemnity period, and certain sublimits 
usual to this type of insurance. The policy shall contain a waiver of the insurer's 
subrogation rights against all insureds and their directors, officers, employees, servants, 
and agents, with the exception of architects, engineers, manufacturers and consultants for 
their professional liability errors or omissions in professional services.

Each claim under this insurance policy shall be subject to a maximum general deductible 
of $100,000.00 except for the following perils which shall be subject to possible higher 
maximum deductibles as shown:

$250,000.00 each claimWater Damage/Sewer 
Backup:

DE5/LEG3 (if applicable): $250,000.00 each claim

Flood: $250,000.00 each claim

Testing & commissioning: $100,000.00 each claim

Earthquake: 3% of the value of the property insured at the time of loss 
subject to a minimum deductible of $100,000.00 each 
claim.

Formal applicable policy deductibles to be confirmed upon binding of coverage.

This policy shall be maintained continuously from commencement of the Work until the 
Project is registered as a condominium corporation.
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The policy shall provide that, in the case of a loss or damage, payment shall be made 
solely to the Owner and/or the Owners mortgagee and the Construction Manager as 
their interests may appear. The Owner shall act on behalf of the named insureds for the 
purpose of adjusting the amount of such loss or damage payment with the insurers. When 
the extent of the loss or damage is determined, and there has been a release by the 
insurers, the Owner, Construction Manager and Trader Contractors shall proceed to 
restore the Work, except in the event of total destruction, in which case the Owner shall 
determine the next steps to be taken in consultation with the insurers. Loss or damage 
shall not affect the rights and obligations of either party under the Contract.

.2 Equipment Breakdown Insurance

This policy shall cover all boilers, pressure vessels, refrigerating or air conditioning 
equipment, and any mechanical or electrical machine or electrical apparatus used for the 
generation, transmission or utilization of mechanical or electrical power forming part of 
the Project.

The policy shall provide broad comprehensive coverage on all insured objects on a 
blanket basis, subject to customary exclusions. It shall be written in the joint names of the 
Owner, Construction Manager, Trade Contractors of any tier, architects, engineers, 
consultants, and subconsultants (except for professional liability errors or omissions in 
professional services) engaged on the Project, excluding any such entities whose only 
function is to supply and/or transport materials, machinery or supplies to the Place of the 
Project and who do not perform any installation or construction work at the Place of the 
Project.

The policy shall provide for a limit of coverage not less than the estimated final 
completed value of the Project, with certain sublimits usual to this type of insurance. The 
policy shall contain a waiver of the insurer's subrogation rights against all insureds and 
their directors, officers, employees, servants, and agents, with the exception of architects, 
engineers, manufacturers and consultants for their professional liability errors or 
omissions in professional services.

This policy shall be maintained continuously from commencement of use or operation of 
the equipment breakdown objects insured by the policy until the Project is registered as a 
condominium corporation.

The policy shall provide that, in the case of a loss or damage, payment shall be made 
solely to the Owner and/or the Owner's mortgagee and the Construction Manager as 
their interests may appear. The Owner shall act on behalf of the named insureds for the 
purpose of adjusting the amount of such loss or damage payment with the insurers. When 
the extent of the loss or damage is determined, and there has been a release by the 
insurers, the Owner, Construction Manager and Trade Contractors shall proceed to 
restore the Work, except in the event of total destruction, in which case the Owner shall 
determine the next steps to be taken in consultation with the insurers. Loss or damage
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shall not affect the rights and obligations of either party under the Contract.

This coverage can be included within the required insurance outlined in 8.1.2.1 - “All 
Risk” Builders Risk Insurance.

.3 Wrap-Dp Liability Policy

This policy shall cover the risks of liability for bodily injury, including death and for third 
party property damage arising from the activities at the Place of the Project, subject to 
customary exclusions. It shall be written in the joint names of the Owner, Construction 
Manager, Trade Contractors of any tier, architects, engineers, consultants, and 
subconsultants (except for professional liability errors or omissions in professional 
services) engaged on the Project, excluding any such entities whose only function is to 
supply and/or transport materials, machinery or supplies to the Place of the Project and 
who do not perform any installation or construction work at the Place of the Project. It 
shall provide for a limit of liability not less than $50,000,000.00 inclusive per occurrence 
for bodily injury, death, and damage to property including loss of use thereof, and a 
deductible of not more than $100,000.00 per occurrence.

This policy shall include the following coverage features:

a. Products and Completed Operations;

b. Blanket Contractual Liability;

c. Cross Liability and Severability of Interests Clause;

d. Employers Liability;

e. Contingent Employer's Liability;

Personal Injury Liability;

“Occurrence” basis coverage for Bodily Injury and Property Damage;

Coverage for shoring, blasting, excavating, underpinning, pile driving, caisson 
work, grading, tunneling, and all work below ground surface (as required);

i. Non-Owned Automobile Liability insurance, including third party liability arising 
from use and operation of hired vehicles.

This insurance shall be maintained continuously from commencement of the Work until 
the Project is registered as a condominium corporation. The completed operations 
coverage shall be maintained for a minimum of 24 months after the expiration of the 
policy.

f.

g-

h.

.4 Deductible Amounts under Project-Specific Policies
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The parties shall pay their share of the deductible amounts in direct proportion to their 
responsibility in regards to any loss for which the above policies are required to pay, 
except where such amounts may be excluded by the terms of this Contract.

.5 Project-Specific Insurance Premiums to be excluded from Contract

In consideration of the fact that the Owner shall provide and pay for the project-specific 
insurance policies described in this Article 8.1.2, the Owner shall require the 
Construction Manager to confirm that their Contract Price does not include any 
allowance for insurance premiums, in respect of risks covered by such insurance policies 
provided by the Owner.

For greater clarity, such premium deductions should be made for the following types of 
insurance normally carried by the Construction Manager:

(a) Commercial General Liability insurance covering all operations (except for the cost 
of off-site and post completed operations coverage);

(b) Builder's Risk insurance and/or Installation Floater insurance covering all projects on 
a blanket basis or on a project-specific basis;

.6 Cancellation Provisions

All project specific insurance policies shall, to the extent available, be non-cancellable, 
except for fraud or non-payment of premium. In the event there are cancellation 
provisions, then the cancellation has to take effect 60 days after notice of such 
cancellation.

.7 Evidence of Project-Specific Policies to be provided

The Owner, through the Construction Manager, shall promptly provide a certificate of 
insurance and copies of the insurance policies to any insured party upon request as 
evidence of the project-specific policies effected by the Owner.

.8 Supplementary Insurance

The Owner does not represent that the project-specific insurance policies described in this 
Article 8.1.2 will be sufficient to protect the Construction Manager or any other insured 
parties against all of their responsibilities under this Contract. The Construction Manager 
and any other insured parties may obtain such additional insurance as they may consider 
necessary at their own expense.

.9 Administration and Co-operation

The Construction Manager shall co-operate with the Owner in the administration of the 
project-specific insurance policies described in this Article 8.1.2, including promptly
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notifying the Owner of any claim or event or circumstance that may result in a claim.

8.1.3 Other Insurance

The Construction Manager shall purchase and maintain the following types of insurance 
with insurers licensed to underwrite insurance in the jurisdiction of the Place of the 
Project.

Unless specified otherwise, the duration of each such insurance policy shall be from the 
date of commencement of the Work until the Project In-Use Date.

.1 Automobile Insurance

This policy shall cover all licensed vehicles owned, operated or leased by the 
Construction Manager. It shall provide for third party liability limits not less than 
$5,000,000.00 inclusive for bodily injury and property damage plus statutory accident 
benefits.

.2 Contractors’ Equipment Insurance

This policy shall cover all tools and equipment including cranes and hoists if applicable, 
while in transit and/or while used at the project site by, or on behalf of, the Construction 
Manager against ‘“All Risks" of direct physical loss or damage, including equipment 
breakdown and the perils of earthquake and Hood, subject to customary exclusions. The 
contractors’ equipment insurance policies shall contain a waiver of subrogation against 
the Owner and shall provide for 30 days prior written notice of cancellation to be given 
by the insurers to the Owner.

.3 Commercial General Liability Insurance (Off-site & Completed Operations)

This policy shall cover the risks of liability for bodily injury and property damage arising 
from the operations and activities away from the Place of the Project by the Construction 
Manager. This policy shall be subject to limits of liability not less than $10,000,000.00. It 
shall include all of the coverage features listed in items (a) to (i) of Article 8.1.2.3 of this 
Contract, as well as Owners' and contractors’ protective and broad form completed 
operations. This policy shall not contain any exclusions for work performed under project 
specific wrap up liability.

This insurance shall be maintained continuously from commencement of the Work to the 
expiry of the statute of repose in the Province or Territory of the Place of the Project.

Such policies shall be endorsed to add the Owner, and any other entity that the Owner 
may require, as an additional insured and provide for 30 days prior written notice of 
cancellation to be given by the insurers to the Owner.
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.4 Professional Liability / Errors and Omissions Insurance

The Construction Manager shall provide, maintain and pay for professional liability 
insurance to cover the risks of errors, omissions or negligent acts in the performance of 
professional services for the Project.

This policy shall provide for a limit of liability not less than $5,000,000.00 each claim 
and aggregate. It shall be written on a “Claims-Made” form and shall be maintained from 
commencement of the Work until 36 months after the Project In-Use Date. The policy 
shall provide for 30 days prior written notice of cancellation to be given by the insurers to 
the Owner.

.5 Aircraft and Watercraft Liability Insurance (if applicable to operations of the 
Construction Manager)

If the Work at the Place of the Project involves the use of owned or non-owned aircraft, 
drones or watercraft directly or indirectly in the performance of the Work, appropriate 
Aircraft Liability and/or Watercraft Liability insurance must be purchased and 
maintained for the duration of such operations by the party responsible for such 
operations. This policy shall provide limits of liability not less than $10,000,000.00 per 
occurrence insuring against claims for bodily injury, including death and for property- 
damage arising out of the use of such aircraft, drones or watercraft.

Such policies shall be endorsed to include the Owner as additional insureds and this 
policy shall apply as primary insurance and shall not call into contribution any other 
insurance available to the Owner.

Such policies shall provide for 30 days prior written notice of cancellation to be given by 
the insurers to the Owner.

.6 Marine Cargo Insurance (if applicable to operations of the Construction 
Manager)

If any property forming part of the Project, including goods and materials to be 
incorporated into the Project, is required to be transported by vessels as ocean marine 
cargo, appropriate ocean marine cargo insurance must be purchased to cover such cargo 
for full replacement value subject to the conditions of the Institute Cargo Clauses (All 
Risks), including war and strikes extensions, and including transits and storage where 
applicable, and losses suffered by the Owner due to delay.

If an entire vessel is chartered for shipping equipment, then Charterer’s Liability 
insurance must be purchased in amounts sufficient to protect and indemnify the Owner 
and Construction Manager for all liability arising out of the chartering of such vessel.

This insurance must be purchased and maintained for the duration of such operations by 
the party responsible for such operations. Such policies shall provide for 30 days prior
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written notice of cancellation to be given by the insurers to the Owner.

.7 Worker’s Compensation

The Construction Manager shall maintain itself in good standing with the Workplace 
Safety and Insurance Board and shall provide a certificate of good standing to the Owner 
on execution of this Contract and thereafter as determined.

.8 Additional Insurance

The Construction Manager shall purchase and maintain at its sole cost and expense any 
additional insurance which it is required to cany by law or which it considers necessary 
to cover risks not otherwise covered by insurance specified in this section.

The Construction Manager shall also purchase and maintain, such other insurance, or 
amendments to the foregoing policies, as the Owner may reasonably require and direct.

.9 Evidence of Insurance to be Provided

Prior to commencement of the Services and upon the placement, renewal, amendment or 
extension of all or any part of the insurance policies described in this Article 8.1.3, the 
Construction Manager shall promptly provide the Owner with certificates of insurance.

.10 Failure to Purchase or Maintain Insurance

If the Construction Manager fails to provide evidence that insurance policies described in 
this Article 8.1.3 have been purchased or maintained, the Owner shall have the right, after 
5 days written notice, but not the obligation, to purchase and maintain such insurance and 
the cost thereof, including expenses incurred, shall be paid by the defaulting party to the 
Owner on demand or the Owner may deduct the cost thereof from the amount which is 
due or may become due to the defaulting party.

8.1.4 Preservation of Insurance Coverage

The Construction Manager will not do or omit to do anything that would prejudice, or 
result in loss of coverage under any policy of insurance required to be placed or 
maintained by the Owner or the Construction Manager.

8.1.5 Waiver of Rights regarding property damage

The Construction Manager hereby waives all rights of recourse against the Owner in 
respect of loss or damage to their owned, leased or hired property.”
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GC 9.1 Indemnification

9.1.2 DELETE paragraph 9.1.2.2 in its entirety and replace with the following:

In respect of losses suffered by the Owner and/or the Construction Manager for 
which insurance is not required to be provided by either party in accordance with GC 8.1 
- INSURANCE, the limit shall be $10,000,000.00.

.2

GC 9.2 Waiver of Claims

Change all instances of “Project-in-Use Date'’ to “Total Completion of the Project’' throughout 
all of GC 9.2

PART 10 ADDITIONAL CONDITIONS

ADD a new PART 10 ADDITIONAL CONDITIONS as follows:

PART 10 ADDITIONAL CONDITIONS

GC 10.1 TOXIC AND HAZARDOUS SUBSTANCES

10.1.1 If the Construction Manager becomes aware of toxic or hazardous substances or 
materials at or on the Project that exceed the levels prescribed by applicable legislation at 
the Place of the Project, the Construction Manager shall take all reasonable steps, 
including stopping work on the Project, to ensure that no person suffers injury, sickness 
or death and that no property is injured or destroyed as a result of exposure to or the 
presence of the substances or materials. Upon such discovery the Construction Manager 
shall immediately report the circumstances to the Owner in writing and any reasonable 
and direct additional costs resulting therefrom shall be reimbursable, provided that the 
Construction Manager or its own forces or direct trades and/or suppliers were not 
responsible for bringing toxic and hazardous substances on to the Place of the Project.

GC 10.2 WORKERS’ COMPENSATION

10.2.1 The Construction Manager shall, from time to time as requested by the Owner, provide 
evidence to the Owner that the Construction Manager is complying with workers' 
compensation legislation applicable to the Place of the Project.



-28-

GC 10.3 CONSTRUCTION LIENS

10.3.1 Provided that the Owner is not in default of its undisputed payment obligations under this 
Contract, upon the registration or preservation of a claim for lien and/or a certificate of 
action against title to the Place of the Project by any of the Construction Manager’s 
consultants or by any person or entity providing materials, services or equipment to either 
the Construction Manager or any of the Construction Manager's consultants, the 
Construction Manager, its sole cost, shall take whatever steps are necessary to discharge, 
release or vacate the registration of such lien or related certificate of action from the title 
to the Place of the Project within ten (10) Working Day's of it coming to the notice of the 
Construction Manager, and the Construction Manager shall not be entitled to any 
additional compensation from the Owner in relation thereto.

10.3.2 In the event that the Construction Manager fails to vacate the registration of a lien or 
related certificate of action placed as per GC 10.3.1 above, within the time period 
provided herein, the Owner shall be at liberty to take whatever steps it deems necessary 
to see to the removal of the lien or related certificate of action, including posting security, 
and the Owner will then be entitled to set off against any amounts otherwise due to the 
Construction Manager by the Owner for any direct costs, including reasonable legal 
costs, incurred by the Owner in relation thereto, provided proper notice of non-payment 
has been given under the Construction Act (Ontario).

GC 10.4 CONFIDENTIALITY

10.4.1 For the purpose of this Contract, confidential information shall mean any business or 
financial information about the Owner, including information about its customers, 
suppliers, finances, or the Place of the Project, but excluding:

information that the Construction Manager can show was in the Construction 
Manager's possession on a non-confidential basis prior to the Construction 
Manager's receipt or acquisition thereof from the Owner;

information which, after the Construction Manager's receipt or acquisition 
thereof from the Owner as aforesaid, becomes part of the public domain through 
no act of the Construction Manager or of any third party under an obligation of 
confidence with respect to such information, but only after such information 
becomes part of the public domain;

1.

2.

information which, after receipt or acquisition thereof from the Owner as 
aforesaid, is lawfully obtained by the Construction Manager from a third party, 
but only after such information is so received or acquired, and provided such third 
party is under no obligation of confidence with respect to such information; and

j.
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infonnation about the Place of the Work reasonably required by persons 
submitting tenders for work on the Project, including without limitation existing 
condition surveys, hazardous materials assessments and geotechnical reports.

4.

10.4.2 The Construction Manager and its directors, officers, agents and employees shall during 
the term of the Contract and for seven (7) years following the Project In-Use Date, keep 
all of the Owner's confidential information in confidence and not disclose same without 
the prior written approval of the Owner or as permitted by this GC 10.4.

10.4.3 The Construction Manager and its directors, officers, agents and employees shall not 
directly or indirectly disclose or use any confidential information or material belonging to 
the Owner pursuant to this Contract, without first obtaining the written consent of the 
Owner to such disclosure or use, except that the Owner's prior written consent shall not 
be required for the disclosure of such information or materials to (a) governmental 
authorities to the extent required to be disclosed in accordance with requirements of 
applicable law, (b) professional advisors, (c) persons submitting tenders for work on the 
Project or (d) the Construction Manager's consultants to the extent necessary to permit 
such persons to perform the Services, as applicable, or tender work on the Project.

10.4.4 Before granting access to any confidential information to any third party and not without 
Owner's consent other than the persons referenced in paragraph 10.4.3 or the 
Construction Manager's directors, officers, employees, or professional advisors, the 
Construction Manager undertakes to have such third party sign an agreement causing 
them to be bound by terms substantially the same as those in this present paragraph.

GC 10.5 SAFETY

10.5.1 The Construction Manager agrees, in addition to other obligations set forth elsewhere in 
the Contract, to comply with all applicable legislation, rules, regulations and practices 
pertaining to employment standards, human rights, occupational health and safety, 
labour relations (subject to such labour relations issues, if any, as may arise due to the 
employment of CHiwer-stipulated Trade Contractors or Suppliers), workers' 
compensation, pay equity and employment equity and all other legislation applicable to 
its employees. The Construction Manager w ill ensure that all of its employees and all of 
the employees of any Construction Manager's consultant, any agent of the Construction 
Manager, or of any independent contractor the Construction Manager hires on the 
Owner's behalf, are covered by worker's compensation insurance or other similar 
legislative compensation scheme in force in the Place of the Project.

10.5.2 Subject to GC 10.5.3, the Construction Manager shall be responsible for all site safety 
and shall at all times assume overall responsibility for compliance with the applicable 
health and construction safety legislation at the Place of the Project. Without limitation, 
the Construction Manager agrees to assume the title, role, duties and obligations of a 
“constructor'’ as that term is defined in the Occupational Health and Safety Act
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(Ontario) “(OHSA”), as amended, or equivalent legislation and its related regulations, as 
same may be amended, from the date of this Agreement until the Construction Manager 
demobilizes from the Project site, or as mandated by OIISA, whichever is longer. The 
Construction Manager shall file and post a ‘‘Notice of Project” and any other notices or 
documents required by health and safety legislation applicable to the Place of the 
Project.

10.5.3 As a condition to Construction Manager agreeing to act as the “constructor” pursuant to 
GC 10.5.2, the Owner will ensure that its own forces and all Trade Contractors and 
Suppliers follow all instructions, directions or policies of the Construction Manager for 
matters relating to the applicable health and safety legislation at the Place of the Project. 
In the event that the Owner's own forces, Trade Contractors or Suppliers, or any of 
them, fail or refuse to follow the said instructions, directions or policies of the 
Construction Manager, the Owner authorizes the Construction Manager to take any and 
all necessary disciplinary action, including, but not limited to. denying the Owner's own 
forces, Trade Contractors or Suppliers, or any of them, access to the Place of the 
Project or removing them from the Place of the Project. The Owner shall include a term 
in its contracts with all Trade Contractors and Suppliers confirming the Construction 
Manager's said authority.

10.5.4 If necessary and if required for safety, the Construction Manager and the Owner shall 
agree to the use of overhead protection (e.g. safety net fan) and/or hydraulic wind screen 
system at rates and for durations to be pre-approved by the Owner.

GC10.6 MISCELLANEOUS

Any provision of this Contract which by its nature extends beyond the completion of the 
Project or the termination of this Contract or which is required to ensure that the parties 
may fully exercise their rights and perform their obligations hereunder shall survive the 
completion of the Project and the termination of this Contract for any reason whatsoever.

All remedies of the parties hereunder, under any other documents or agreements executed 
pursuant to or in connection with this Contract or otherwise available to parties shall be 
cumulative.

10.6.1

10.6.2

The parties agree that the provisions of the Construction Act (Ontario) as they read on 
October 1, 2019 apply to this Project.

10.6.3

GC10.7 WAIVER OF CONSEQUENTIAL DAMAGES

10.7.1 Neither the Owner nor the Construction Manager shall be liable to each other for 
Consequential Damages, regardless of how caused, even in the event of fault, breach of 
contract, tortious conduct, including negligence, except where the loss or damages are the 
result of willful misconduct or fraud. Nothing herein prevents recourse to an applicable 
insurance policy by either of the parties or otherwise releases the Owner of its obligation
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to make payment to the Construction Manager of amounts that are properly due and 
owing under the Contract.
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Dixie and Lakeshore (Staff and Labour Rates)

May 20, 2022

SALARY STAFF RATES
CONSTRUCTION

Staff Hourly Rates ($/HR)
Title / Position

PRECONSTRUCTION PHASE (2022)CONSTRUCTION PHASE (2023)

$ sCONSTRUCTION MANAGER 209,77 219.21

$ 164.10 $ 171.48SENIOR PROJECT MANAGER

$ $PROJECT MANAGER* 139.76 146.04

$ $ 92.51PROJECT COORDINATOR

$S 164.10TECHNICAL ENGINEERING EXPERTS

$ S177.49DIRECTOR OF PRECONSTRUCTION SERVICES

$ $ 188.10CONSTRUCTION RISK MANAGER* 180.44

$ s 132.35ESTIMATOR* 127.26

S $169.71 176.50SENIOR SUPERINTENDENT

$ S 160.26SUPERINTENDENT* 153.84

$ $ 98.25ASSISTANT SUPERINTENDENT

$ S 84.99FIELD COORDINATOR

$ $145.30BUILDING SYSTEMS MANAGER

$ s 95.01BUILDING SYSTEMS COORDINATOR

$ $107.45CONSTRUCTION MODELLING MANAGER
s s 82.84_

78.34
79.27BIM / CAD COORDINATOR

$s 74.97PROJECT SCHEDULER

$ $HEALTH, SAFETY, ENVIRONMENT SUPERVISOR

ssHEALTH, SAFETY. ENVIRONMENT COORDINATOR 83.19

$ $ 78.74ADMINISTRATIVE PERSONNEL & ACCOUNTING

NOTES:

1) Annual escalation of the provided rates are subject to a 4.5% increase, effective January 1 each year. Within the estimates provided, we have 
included the escalation noted, based on the project schedule provided.
2) Rates based on a 40 hour work week
3) 0 Indicates staff members included in our current preconstruction proposal cost

LABOUR RATES

Hourly Labour Rate ($/hr)Title / Position

$ 125.43TOWER CRANE OPERATOR

$ 118.97HOIST OPERATOR
$ 112.91ELEVATOR OPERATOR
s 120.81CARPENTER FOREMAN

$ 105.63CARPENTER
s 99.18LABOURER FOREMAN

s 95.46LABOURER
$ 95.46FLAG PERSON
$ 105.63HANDYMAN

NOTES:

1) Annual escalation of the provided rates are subject to a 4.5% increase, effective May 1 each year. Within the estimates provided, we have 
included the escalation noted, based on the project schedule provided.
2) Rates subject to overtime premiums as per the respective collective agreement
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028Original

Duration
StartActivity NameActivity ID

\fendYK -1345 Lakeshore Rd Project750Vandyk -1345 Lakeshore Rd Project
▼ Key Milestone03-lan 23 24-Feb-26790Key Milestones

At 990 
A2000 
A2010 
A2040

.. Project Start 

.. SiteMobibaticn
0 03-Jan-23

03-Jan-23
Project Start 
SiteMobiUanan 0

4 Shared Structure Start24-*4-230Shared Structure Start
4 BiddhgB-Start 
4 Buiding A-Start

02-M ay-24 
16-M ay-24

0Buidmg B-Start 
BuidhgA-Start 
Buidmg A Occupancy 
Buidmg B Occupancy 
Substartiai Camp Pticn

0A2030

A2050

A2060

4 BuidingAOccupancy

4 Buidmg B Occupancy 
4 Substantial Compfeticn 

Construction

12-NOV-250

09-Feb-260

24-Feb-260A2075
780 03-lan-23 09-Fcb-26Construction

Srte MobArahcn, Shortig

| Construction-BuidingAlijB-SiteMobiiHrionandDrilRjgPrep 
Construction - Buidmg A & B - Shormg

Construe non - Buiding A & B - Buk Excavation

130 03-Jan-23 07-Jui-23Site Mobilization, Shoring
03-ian-23 16-Jan-23Construction - Buildng A & B - Site Mobiintion and Dril Rig Prep 10A1000
17-lan-23

22-Feb-23

21-Feb-2325Construction - Building A & B - Shoring 
Construction - Buiding A& B - Bulk Excavation

A1010

A1020 07-)ul-2395
Shajed Structure '10-Jul 23 15-QO-25570Shared Structure

P2 Structure10-Jut-23 lS-Jan-24130P2 Structure 
A1030 
A1040 
A1070 
AlOSO 
A1060 

PI Structure 
A1100 
A1080 
A1090 

GF Structure

Construction - Shared Structure - foundations
Construction - Shared Structure - P2 - F RP Vbrtlcab 

istruction - Shared StruOure - P2 - Backfill 
Construction - Shared Structure - P2 - UG Mech 

| Construction -SharedStructure -P2 -FRPSOG 
"4 PI Structure

| Construction -Shared Structure - PI -FRP 
—I Construction -Shared Structure - PI - UGMech 

I Construction-SharedStructure-PI-FRPSOG

10 Jul 23 
24 Jul-23 

27-S«p-23 
04-Oct-23 
19-00 23 
16-NOV-23

08-Nov-23 
20-Dec-23 
29-Nov-23 
29-Oec-23 
lS-lan-24 

12-Mar-24

85Construction - Shared Structure - Foundations 
Construction - Shared Structure P2 -FRP verticals 
Construction -Shared Structure - P2 -Backfill 
Construction-Shared Structure-P2 -UGMech 
Construction-SharedStructure-P2 -FRPSOG

105
Con45

60

60
BO

29-)an-24

27-feb24
12-Mar-24

1500-25

03-Apr-24
1600-24

1500-25
23-May-24

23-May-24

04*4-25

50 16-NOV-23

30-NOV-23

14-Oec-23
2!Oec-23

Construction-SharedStructure-PI -FRP 
Construction -Shared Structure - PI -UGMech 
Construction -Shared Structure - PI - FRP SOG

60
60

GF! Iructure4S5
Construction-! Structure-GF-FRPV*rtx-als& Slab 

l ~l Construction - Shared StruOure feF-Erwetope
70 21-Oec-23

06-Aug-24
1700-24

13-Feb-24

Construction - Shared Struoure - GF-F RP Verticals & Slab 
Construction-Shared StruOure-GF-Envelope 
Construction-Shared StruOure -GF-Fhshes

All 10 
A1130 
A1140

L2 Structure

SO
Const ruction - Shared Structure - $F - F Iri shes250

L2 Structure |

Construction-Shared StruOure-12 -FRP Vfenkals & Slab 
landscape

I’ • ~ ------ 1 Construction -Shared StruOure -Landscape
B j king A

70

70 13-Feb-24
28-NOV-24

Construction -Shared Structure 12 -FRPVerticals6 SlabA1120

landscape

A1150

150

04*4-25150 28-NOV-24Construction - Shared Structure -tan rfccape
375 16-May-24 12-NOV-25Building A

StruOure1600-24 
13-Jun-24 
03-*jl-24 
19*4-24 

Ol-Aug-24 
21-Aug-24 
03-Sep24

105 16May24 
16-May 24 
14-*in-24 
04-lul-24 
22-JuF24 

02-Aug24 
22-Aug-24

Struct ixe
O Construction - Buidmg A - StruOure -13 - FRP 

Q Cnnstructioij-BuidingA-StruOure-14-FRP 
□ Construction - Buiding A - StruOure - LS -: RP 

0 Constructon-BufldlngA-Structure-L6 FRP 
o Construction - Buiding A - Structure -1' - FRP 

0 Construction - Building A- StruOure .8 - FRP

20Construction - Buiding A - StruOure -13 • FRP 
Construction - Buiding A-Slructure - L4 - FRP 
Construction - Buiding A - Structure - L5 - FRP 
Construction - Buiding A - Structure -16 - FRP 
Construction - Buidmg A- Structure-17 - FRP 
Construction-BuidngA-StruOure-LB - FRP

A1160 
A1170 
All 80 
A1190 
A1200 
A1210

13

12

9
13

8
Oaie Reason Checked ApprovedPage 1 of 3

Filter: TASK filter All Activities
Remaining Level of Effort 
Actual Level of Effort 

4 Miesione

SummaryActual Wotk 
Remaning Work 
Cntical Remaining Work 4

30-Mar-22 Vandyk - Irmal Schedule N S & FA AS
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Q Construction-Building A-Structure MPH -FRP 
Q Construction-BuiklingA-Structuri -toaf-FRP 
p Construction - Building A - Structu e-formwork Demob 

Envelope

□ Construction - Building A-Enveicpe-12 
Q Construction -Building A 7En«Ho ie-L3 

Construction - Budding A - Envel ope-14 
Q Construction - Budding A - Env icpe-LS 
□ Construction - Building A - En elcp e- L6 '
Q Construction-BuildingA-Enelcpe-L7 

| Construction -BuildingA-Envelope-18 
□ Construction -BuddingA-Enveiepe-MPH 
f~l Construction - BuddingA - EnuHcpe-Roof 

Finishes

A1220

A1230

A1240

Envelope

A125Q
A1260

A1270

A1280
A1290
A1300
A1310
A1320

A1330

finishes

Construction - Building A- Structure - MPH - FRP 
Construction -BuddmgA-Structure-ltoof -FRP 
Construction - BuddingA-Slructure- Foimwork Demob

10 04-Sep-24

18-Sep-24
02-OCI-24

18-Sep-24

18- Sep-24 
09-Oct-24 
31-OC1-24 
21-NOV-24 
05-Dec-24
19- Dec-24 
31-Dec-24 
17-OCI-24 
17-Oct-24 
09-Oct-24

17-Sep-24

Ol-Oct-24
160ct-24

10
10

77 08-Ian-25

Construction - BuddingA- Envelope- L2 
Construction - Building A- Envelope-13 
Construction - BuddingA- Envelope- L4 
Construction -Buddhg A- Envelope-15 
Construction -BuddingA- Envelope-16 
Construction -BuddingA- Envelope- L7 
Construction - Budding A - Envelope-18 
Construction - Budding A - Envelope- MPH 
Construction - Buddng A - Envelope-Roof

08-Oct-24 
30-Oct-24 
20-NOV-24 
04-Dec-24 
18-Dec-24 
30-Dec-24 
OB-lan-25 
20-NOV-24 
20-NOV-24 
25-Aug-25 
25-Aug-25 
25-Mar-25 
23-Apr-25 
14-May-25 
22-May-25 
OS-Jun-25 
12-Jun-25
11- lul-25

12- NOV-25

15

15
□15

10

10

6
6

25

25
220

I Construction - Building A -Finishes- L2, Unenity 
Construction - Building A - Finishes -12 Suites 
| Construction-Bull lingA-Fmishes-L3Sultes 

Construction - Bidding A - finishes - L4 
Construction - E uilding A - finishes - L5 
Construction - kilidingA-Finishes-L6 
Construction Budding A -Finishes-L7 
| Constructs i - Building A - finishes - L8

Hpst, Elevator, QA/QC, Commit' toning 8. Occupancy 
-Building A-Hoist

Construction - BuddingA - Finishes -12 Amenity 
Construction - Building A - Finishes -12 Suites 
Construction - Building A - Finishes - L3 Suites 
Construction - Budding A - Finishes - L4 
Construction - Budding A- Finishes -15 
Construction - Building A - finishes - L6 
Construction - Budding A- Finishes -17 
Construction - Budding A- Finishes-18 

Hoist, Elevator, QA/QC, Commissioning & Occupancy 
Construction -BuddingA- Hoist 
Construction - Building A - Elevators 
Construction -Budding A- MPH M/E fitout 
Construction - Budding A- QA/QC 
Construction - Building A- Commissioning 
Construction -Budding A-Hoist -Dismantirt> (Down) 
Construction - Building A - Hoist Suite Compbttor 
Construction -BuddingA- Hoist Landscape 
Construction -Budding A-Occupancy

A1340
A1350

220 09-Oct-24 
09-OCI-24 
31-Oct-24 
21-Nov-24

-115 —
120A1360

A1370 120

A1380 115 05-Dec-24

A1390

A1400
A1410

115 19-Dec-24 
07-lan-25 
14-Jan-25 
04-5ep-24 
04-Sep-24 
21-Nov-24 
21-NOV-24 
05-Mar-25 
19-Mar-25 
27-Jun-25 
07-Jul-25 
07-JUI-25

110
125

300
I Constructior 

Construction - Building I- Elevators
A1460

A1420
A1430

A1450
A1440
A1465
A1470

A14B0

A1490

205 26-Jun-25 
18-feb-25 
18-Mar-25 
2 5-Aug-2 5
11- Jul-25 
04-Jul-25 
16-Sep-25 
25-Jul-25

12- NOV-25

60
I ' ~l Construction - Buddirlg A MPH M/E fitout

l ~l Const ru :tion - Budding A-QA/QC
l l Constructio i - Budding A - Commissioning

0 Construction-BuddingA-Hoist-Disrnantl pavn)
I I Consti uction. Building A- Holst Suite Compfetlcn 
□ Construction - Building A-Hoist Landscape

• C instruction-Budding A-Occupancy 
Budding B

80

120

80
5

50

15

0
445 02-May-24 09-Feb-26Building B

^f tructure 
I Construction- Building B - Structure - L3 - FR 1 

■ Cons!ruction - Building B -Structure - L4 - FRP 
■ Construction-Building B-Structure-15 FRP 

B Construction - Budding B-Structure-1( -FRP 
| Construction - Building B-Structure- 7-FRP 

0 ConstrUctton-BuddingB-Structure 18-FRP

3uction - Building B - Structure - L9 - FRP 
uction - Budding B - Structurt - L10 - FRP 

g Construcnon - Budding B - Structur >- U1 * FRP 
0 Construction-BuddingB-Structu e-L12-FRP 
□ Construction - Building B - Struct ire - MPH - FRP

Structure 145 02-May-24 
02-May-24 
14-Jun-24 
lO-Jul-24 

06-Aug-24 
19-Aug-24 
05-Sep-24

16- 5ep-24 
25-Sep-24 
02-Oct-24 
09-OCI-24
17- Oct-24

27-NOV-24

A1500

A1510

A1520

A1530

A1540

A1550
A1590
A1600

A1610
A1620
A1630

Construction - Budding B - Structure - L3 - FRP 
Construction - Budding B - Structure - L4 - FRP 
Construction - Budding B - Structure - L5 - FRP 
Construction -BuddingB- Structure - L6 - FRP 
Construction - Budding B - Structure - L7 - FRP 
Construction - Budding B • Structure - L8 - FRP 
Construction - Budding B - Structure - L9 - FRP 
Construction -Budding B - Structure - L10 - FRP 
Construction - Budding B - Structure - HI - FRP 
Construction - BuddingB -Structure- L12 - FRP 
Construction - Budding B - Structure - MPH - FRP

30 13-Jun-24 
09-JUI-24 

02-Aug-24 
16-Aug-24 
04-Sep-24 
13-Sep-24 
24-Sep-24 
Ol-Oct-24 
08-OCI-24 
16-OH-24 
30-00-24

17

18

9

12

7
D Co7

5

5
5

10

Checked ApprovedRevisionDaleActual Work 
Remaining Work 
Cntical Remaining WOik ♦

Remaining Level of Effort 
Actual Level of Effort 

♦ Milestone

Summary Page 2 of 3
Filter: TASK filler: All Activities

A.SN.S. & FAVandyk - Initial Schedule30-Mar-22
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Project: Vandyk - 1345 Lakeshore Rd Project
Data Date: 02-Jan-23 
Print Date: 30-Mar-22A

20252024
DJFIA JJASOM31FIA J 1 A S 0 h D J F A

2023 2027
1JASOADJF At 1 I A SONQ J FI A J J A S O h D j F

2026Finish 026Original
Duration

StartActivity NameActivity 10

31-OCI-24 
14Nov-24 
25-Sep-24 
2S-Sep-24 
31-Oct-24 
05-Dec-24 
34-Jan-25 
04-Feb-2S 
26 Fob-25 
10-Mar-25 
20-Mar-25 
28-Mar-25 
07-Apr-25 
lSApr-25 
28-NOV-24 
28-NOV-24 
3100-24

13-Nov-24 
27-NOV-24 
23-Apr-25 
30-Oct-24 
04 Dec-24

13- lan-25 
03-feb-25 
25-Feb-25 
07-Mar-2S 
19-Mar-25 
27-Mar-25 
04-Apr-2 5

14- Apr-2S 
?3-Apr-25 
06 tan-25 
06-Jan-25 
19-NOV-25

v.cjn5iFucitun - uuiioing o - Mrucui

4
(toot10Construction - Building B - Structure - Itoof - FRP 

Construction - Building B - Structure - formwork Demob
A1640

A1650

Envelope

A1660
A1670

A1680

A1690
A1700

A1710

A1720
A1730
A1740
A1750

A1760

A1770

A1780

finishes

A1800
A1810

A1820
A1830
A1840

A1850
A1860

A1870
A1880
A1890

A1900

□ Construction - Building B - St 
Envelope

ure- formwork Demob10
*14S
I I ConstrucHon-BujldingB Emelqie-L2 

l~1 Construction -Building B - Envelope-13 
I—I Construction-BuildinEB-Envelcpe-L4 

□ Construction - Bulding B Envelcpe-L5 
□ Construction - Building - Envelcp e-16 

B-Envelope-L7 
gB-Envelope-18 
igB-Envelope-:19

25Construction - Building B • Envelope- L2 
Construction • Building B - Envelope 13 
Construction - Building B - Envelope-14 
Construction - Buidrng B - Envelope-15 
Construction - Buidrng B-Envelope- L6 
Construction - Buidng B - Ertvdope-17 
Construction - Building B - Envelope-18 
Construction -Buidhg B - Envelope-19 
Construction - Buidng B-Envelope-LI 0 
Construction - Buidng B - Envelope- LI 1 
Construction - Buidng B - Envelope-LI 2 
Construction - BuidngB - Envelope- MPH 
Construction - Buidng B - Envelope- Roof

25

25
15

15
Construction - Buidini 

fl Construction - Buidir

| Construction - Build!
| Construction-BuidtigB-Envelope-LI 0 
0 Construction -BuWvngB-Envelcpe- LI 1

8
8
6

6

6
Construction - Buitlrng B - Envelope-112 

Icpe-MPH 
lope-Roof

6
I I Construction-BuildingB-I 
I—I Construction - Building B -!

25

25
265

Construction - Building B - finishes - L2 Suites 
Construction - Building B - Finishes -13 Suites 

□ Constructioji - Bulding B- Finishes-14 
I Construction -Building B-Finishes-15 

1 Construction - Bu Jding B - Finishes - L6 
’ ' I Construction - Building B - Finishes - L7 

Auction - Building B - Finishes - L; I 
traction - Building B - Finishes -' .9 

Construction - Building B - Finishes 110 
Construction - Building B - Finishes - 111 
] construction - Building B - Finis! es - LI 2

f Hoist, Elevaor. QA/QC, C ommissioning ft Occupancy 
ruction - Building B - Hoist 

Construction - Bulding B - Elevators 
Construction - Bulding B - MPH M/E fit out

I Construction - Building B - QA/QC 
ion - Building B - Commissidnng 
ruction-BuldingB-Hoist DismaMlnglDown) 

Construction - Building B - Holst Suite Comptnon 
(Construction - Building B - Holst landscape 

♦ Construction-Building Bj-Occupancy

12-May-25

29- May-25 
04-iul-25
18- iul-25 
11-Aug-25 
C2-Sep-25 
16-Sep-25
30- Sep-2 5 
lS-Oct-25 
22<)ct-25

19- NOV-25 
09-ftb-26

133 31-OC1-24 
05-Dec-24

14- Ian-25 
04-Feb-25 
26-Feb-25 
19-Mar-25 
02-Apr-2 5 
16-Apr-25 
01-May-25

15- May-25 
23-M ay-25
16- Sep-24 
16-Sep-24 
07-lan-25 
07 Jan-25 
04-Feb-25 
01-M ay-25 
06-NOV-25 
13-NOV-25 
13-NOV-25

Construction - BuJdng B - Finishes - L2 Suites 
Construction - Bulding B - finishes - L3 Suites 
Construction - Bulding B - finishes - L4 
Construction - Buidng B- Finishes - L5 
Construction - Bulding B - Finishes -16 
Construction - Bulding B - Finishes - L7 
Construction - Bulding B - Finishes - L8 
Construction - Bulding B - Finishes - L9 
Construction - Bulding B - Finishes - L10 
Construction - Buidirg B - Finishes - LI 1 
Construction - Bulding B - Finishes - L12 

Holst, Elevator, QA/QC, Commissioning & Occupancy 
Construction - Bulding B - Hoist 
Construction - Bulding B - Elevators 
Construction - Bulding B - MPH M/E fit out 
Construction -Bulding B - QA/QC 
Construction - Bulding B - Commissioning 
Construction - BuidngB -Hoist-Dsmanilrg (D< 
Construction - Buidng B - Hoist Suite Cbmpfeticn 
Construction - Bulding E - Hoist landscape 
Construction -BuldingB -Occupancy

120

120

115

115
115

Const115

115
115

110

125
352

clna287 OS-Nov-25 
30-Apr-25 
30-Apr-2 5 
05-Jan-26 
23Sep25 
12-NOV-25 
09-Feb-26 
03-Dec-25 
09-Feb-26

A1950
A1910

A1920
A1940
A1930

80
80

230
100

I5A2085
60A1960

A1970
A1980

□15

0

Dale Revision Checked ApprovedPage 3 of 3
Filler: TASK filler All Activities

Remaning Level of Effort 
Actual Level of Effort 

♦ Milestone

SummaryActual Woik
I I Remanmg Work

Critical Remamng Work ♦

30-Mar-22 Vbndyk - Initial Schedule N.S. 4 FA AS
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ESTIMATE SUMMARY
PROJECT: DIXIE-LAKESHORE 

DEVELOPER: VANDYK PROPERTIES 
LOCATION: MISSISSAUGA, ON 

DATE: MAY 16, 2022 
REVISION: 2

CONSTRUCTION

TOTAL PROJECTABOVE GRADEBELOW GRADE
DESCRIPTION SUITESSUITES (EA) 478STALLS(EA) 478530

GBA(SF)TOTALGBA(SF) 463.509 650,382186,874
$/SUITE S/GBA S/SUITE$/GBA %S/GBA S/STALL TOTAL COSTTOTALCOSTTOTAL COST

$ 20,239

$ 112,409
S 2,716
$ 5,213
$ 4.760
S 16,944

S 9,674,032
53,731,269

1,298,090
2,491.616

2.275,064

8,099,166

S 14.87

82.61
4.98%

27.64%

0.67%
1.28%

$____ 5,015
S 30.908

S 7.015.825
37,350,054

1,298,090

1,102,736
2.066,732
8,095,166

$ 15.14 S 14,677
S 78,138
S__  2/716
S 2,307
$ 4,324

$ 16,935

S S 14.222,658,207
16,381,215

DIV2.0 EARTHWORKS & LANDSCAPING
DIV 3.0 FORMWORK & CONCRETE

DIV 3.1 PRECAST______________
DIV4J____ MASONRY _
DIV 50__ METALS _
DIV 6.1 ROUGH 8 FINISH CARPENTRY

8SS $ 80.58S S 87.66

S $$ 2.00S N/A S 2.80N/A
SS S 3.83S  2.621

S 393.08
S 2.38S 1.388,880

208,332
4,000

s 7.43
$ $S 3.50 1.17%S $ S 4.461.11
s ss 12.45 4.17%$ s 17.46S S 0.02 7.55

$ $ $ 20,976S S 12,927 10,026,470 15.42 5.16%$ $ 20.59 S 7,260 S 6,178,880 13.333,847,590DIV 7.1 THERMAL & MOISTURE PROTECTION
S 32,560 S S $ 32,877S 33.58 15,715.079 24.16 8.08%S $ 285.66 S 15,563,679S 151.400 0.81DIV 8.1 DOORS 8 WINDOWS

$ 29.25 $ 39,795$ 40.36 S 39,138 S 19,021,996 9.78%S $ 592.13 S 18,708,167S 313,829 1.68DIV 9.1 DRYWALL/FINISHES
S S $S 3.23 S 3.130 1.783,540 2.74 3,731 0.92%S $ 542.45 S 1,496.040S 287,500 1.54DIV 10.1 SPECIALTIES
S S S 7,455S S 7,455 3,563,286 5.48 1.83%S S s 3,563,286 7.69SDIV 11.1 EQUIPMENT

$ 4,845 SS S$ 960.58 S S 5.00 2,825,000 4.34 5,910 1.45%S S 2,315.893509,107 2.72DIV 14.1 CONVEYING
S S 39.63 S 53,918

$ 25.938
$ 627.62

S____52.97
S 25.10

$ 5L366
S 24,335 
S 627.62

25,772,682

12.398,414
300,000

13.26%
6.38%
0.15%

S $ ____2,302
$ 1,446

S 24,552,722S 1.219,960
766,284

6.53DIV 15.1 MECHANICAL
DIV 16.1 ELECTRICAL

DIV 17.1 SECURITY

$S 19.06s s S 11.632,1304.10
S ss s 0.46S S S 300,000 0.65

$ $ 259.81 $ 353,506$ 141,239,399 $ 304.72 S 295,480 86.92%S 148.42 S 52.333 168,975,703S 27,736,304TOTAL DIRECT COST
$ 35.64 S 34,563 S 19.765,578 S 30.39 S 41,351 10.17%S 6,122 SS 17.36 16,521,182S 3,244,396GENERAL EXPENSES

s 5.662,238 $ S 11,846S 1,900 S S S 10,726 8.71 2.91%8 5,127,219 11.06CM FEE(3.00%) 8 1,006,873 5.39

8 $ 298.91 $ 406,702$ 162,887,800 S 351.42 $ 340,769 194,403,519 100.00%$ 171.17 $ 60,354S 31,987,573TOTAL PROJECT COST
■ (S122.000) tri-sorted garbage chute cost removed from Div 11.1
" ($273,600) suite security allowance reduced as per VanDyk Properties to include "SmartOne Security System"





GENERAL EXPENSE MATRIX
DIXIE LAKESHORE - VANDYK PROPERTIES 
5/16/2022 CONSTRUCTION

I ssDESCRIPTION COMMENTS*1 oo
m

S 368.5631. Preconstruction Staffing X
Reimbursement in full upon award and moOllizallon for on-site works 
Reimbursement in full upon award and mobilization for on-site works 
Reimbursement in full upon award and mobilization for on-site works

Estimator X
Project Manager 
Senior Superintendent

X
X

S 8,250,0002, Project Staffing X
Construction Manager 
Project Manager

X
X

Project Coordinator X
Buildings System Personnel X
Superintendent 
Assistant Superintendent

X
X

Field Coordinator X
HSE Professional X
Building Systems Coordinator X

If located on site - They are Included on GEsAdministrative Personnel X X
S 5.096,1783. Project Labour X

Based on regular hours 
Based on regular hours 
Based on regular hours

Hoist Operator X
Hoist Labourer 
Temp Elevator Operator

X
X

Based on regular hoursLabour Foreman X
Based on regular hoursGeneral Labourer X
Based on regular hoursFlagmai X
PCL has Included a lOhrs/suite allowance for handyman - This can be reconciledXHandyman
when the full PDI process is finalized

S 2,101,256A, Project Equipment X
Man/material Hoist X
Foundation / Electrical Hook up X
Erection X
Holst Rental a Repair X
Setbacks/runbacks 
Loading dock & OH protection

X
X

Shoring below hoist base X
Gates, enclosures, framing X
Raising X
Dismantle X
Bobcat, vehicles, misc. equipment rentals, consumables X

s 48.7505. Conditioning Surveying X
S6. Temporary Site Trailers/Office. Temp Toilets, Sewer Connections 565,211X
Includes delivery, dismantle, skirts for trailers for entire duration of projectTemporary Site Trailers X

Temporary Toilets(Traller units and Port-a-potty’s) X
Temporary Water Consumption X

Street/sidewalk occupancy and hoarding permits excluded7. Rentals / Meter Lands: X
S 815,6978. Temporary Power X
All other infrastructure costs included within Div 16Temporary Power - Equipment X
$600,000 consumption allowance to be reconciled during PreconstructionTemporary Power - Consumption (allowance) X

198,8619. Communications and Office Equipment X
Including information technology, software and cellphonesSite Communications X
Includes line charges, hardware 8 data infrastructureComputer - Line Charge Hardware X

PCL Staff Office Supplies / Equipment 
Photographs

X
X

S 134,39910. Medical /safety X
S 146,40011. Security / Firewatch Services X X
S 213,61412. Protection (Fencing and Hoarding) X

Carried in Direct Costs13. Dust Control X
S 152,56714. Bonds / Permits / Insurance: X X
s 126,00015. Weather Expense X

Site access and site maintenanceSnow removal
Winter Protection - concrete

X

Included in Direct Costs

S 743.19116. Temporary He3t X
Building heat only
$600 000 consumption allowance to be reconciled during Preconstruction

Temporary Heat - Equipment
Temporary Heat - Consumption (allowance)

X
X

804.891S17. Additional Items X
Move In/out X

$268,000 garbage bin allowance to be reconciled during PreconstructionGarbage Disposal -Bins(allowance)and chutes

Project Signs
Trucking/Courier

X
X
X

Stairs 8 Ladders X
Temp Elevator Protection X

XTravel Costs n 19,765,578TOTAL GENERAL EXPENSE
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CONSTRUCTION

List of Documents

Description Date Pages

DXE_SPAProgress_220208.pdf (1)

Feb 8, 2022DXE_SPAProgress_220208 19

Feb 8, 2022 1 of 19A001-ZONING LIMIT DIAGRAMS

Feb 8, 2022 2 of 19A002 - ZONING LIMIT DIAGRAMS

Feb 8, 2022 3 of 19A100 - SITE PLAN AND SITE STATISTICS

A201 - FLOOR PLANS - LEVEL P1 & P2 Feb 8, 2022 A of 19

Feb 8, 2022 5 of 19A202 - FLOOR PLANS - LEVEL 1 & 2
Feb 8, 2022 6 of 19A203 - FLOOR PLANS - LEVEL 3 & A
Feb 8, 2022 7 of 19A20A - FLOOR PLANS - LEVEL 5 & 6

8 of 19Feb 8, 2022A205 - FLOOR PLANS - LEVEL 7 & 8
Feb 8, 2022 9 of 19A206 - FLOOR PLANS - LEVEL 9 & 10

Feb 8, 2022 10 of 19A207 - FLOOR PLANS - LEVEL 11 & 12

Feb 8, 2022 11 of 19A208 - FLOOR PLANS - MECH PENTHOUSE & ROOF

Feb 8, 2022 12 of 19AA00-ELEVATIONS

Feb 8, 2022 13 of 19AA01-ELEVATIONS

lAof 19Feb 8, 2022AA02-ELEVATIONS

Feb 8, 2022 15 of 19AA03- DETAILED ELEVATIONS

Feb 8, 2022 16 of 19AA0A - DETAILED ELEVATIONS

17 of 19Feb 8, 2022A500-BUILDING SECTIONS

18 of 19Feb 8, 2022A501-BUILDING SECTION

Feb 8, 2022 19 of 19A502 - SECTION - RETAINING WALL

Suite Plans & Building Blackline
Feb 16. 2022 121712A_DXE_overall blacklines_220201b

Feb 16. 2022 1 of 12
LEVEL 1

Feb 16. 2022 2 of 12
LEVEL 2

Feb 16. 2022 3 of 12
LEVEL 3

A of 12Feb 16. 2022
LEVEL A

Feb 16. 2022 5 of 12
LEVEL 5

6 of 12Feb 16. 2022
LEVEL 6



CONSTRUCTION

Description Date Pages

Feb 16. 2022 7 of 12
LEVEL 7

Feb 16. 2022 8 of 12
LEVEL 8

Feb 16. 2022 9 of 12
LEVELS

Feb 16. 2022 10 of 12
LEVEL 10

Feb 16. 2022 11 of 12LEVEL 11
Feb 16. 2022 12 of 12

LEVEL 12
V_DXE_Floorplanlnserts_1BED_220216 Feb 16. 2022 32

DXENolA Feb 16. 2022 1 of 32

DXENolB Feb 16. 2022 2 of 32

DXE No 1C Feb 16. 2022 3 of 32

DXE No 1D Feb 16. 2022 4 of 32

DXE No IE Feb 16. 2022 5 of 32

DXE No IF Feb 16. 2022 6 of 32

DXENolG Feb 16. 2022 7 of 32

DXE No 1H Feb 16. 2022 8 of 32

DXE No II Feb 16. 2022 9 of 32

DXENolJ Feb 16. 2022 10 of 32

DXE No IK Feb 16. 2022 11 of 32

DXE No 1L Feb 16. 2022 12 of 32

DXE No1M Feb 16. 2022 13 of 32

DXE No 1N Feb 16. 2022 14 of 32

DXE No1NB Feb 16. 2022 15 of 32

DXENo 10 Feb 16. 2022 16 of 32

DXE No IP Feb 16. 2022 17 of 32

DXE No 10 Feb 16. 2022 18 of 32

DXE No 1R Feb 16. 2022 19 of 32

DXE No IS Feb 16. 2022 20 of 32

DXE No 1T Feb 16. 2022 21 of 32

DXE No1U Feb 16. 2022 22 of 32

DXE No 1V Feb 16. 2022 23 of 32

DXE No 1W Feb 16. 2022 24 of 32

DXE No IX Feb 16. 2022 25 of 32



CONSTRUCTION

Description Date Pages

Feb 16. 2022 26 of 32DXE No 1Y

DXE No 1Z Feb 16. 2022 27 of 32

Feb 16. 2022 28 of 32DXE No 1AA

Feb 16. 2022DXENo IBB 29 of 32

Feb 16. 2022 30 of 32DXENo ICC

Feb 16. 2022 31 of 32DXE No 1DD

Feb 16. 2022 32 of 32DXE No 1EE

V_DXE_Floorplanlnserts_2BED_220216 Feb 16. 2022 31

DXE No 2A Feb 16. 2022 1 of 31

Feb 16. 2022 2 of 31DXE No 2B

Feb 16. 2022 3 of 31DXE No 2C

Feb 16. 2022 4 of 31DXE No 2E

Feb 16. 2022DXE No 2F 5 of 31

Feb 16. 2022 6 of 31DXE No 2G

Feb 16. 2022 7 of 31DXE No 2H

Feb 16. 2022 8 of 31DXE No 21

Feb 16. 2022DXE No 2K 9 of 31

Feb 16. 2022 10 of 31DXE No 2L

Feb 16. 2022 11 of 31DXE No 2M

DXE No 2N Feb 16. 2022 12 of 31

Feb 16. 2022 13 of 31DXE No 20

Feb 16. 2022 14 of 31DXE No 2P

Feb 16. 2022 15 of 31DXE No 2Q

Feb 16. 2022 16 of 31DXE No 2R

Feb 16. 2022 17 of 31DXE No 2S

Feb 16. 2022 18 of 31DXE No 2T

DXE No 2U Feb 16. 2022 19 of 31

Feb 16. 2022DXE No 2V 20 of 31

Feb 16. 2022DXE No 2W 21 of 31

Feb 16. 2022 22 of 31DXE No 2X

Feb 16. 2022 23 of 31DXE No 2Y

Feb 16. 2022 24 of 31DXE No 2Z



CONSTRUCTION

Description Date Pages

25 of 31DXE No 2AA Feb 16. 2022

Feb 16. 2022 26 of 31DXE No 2BB

Feb 16. 2022 27 of 31DXE No 2CC

DXE No 2DD Feb 16. 2022 28 of 31

DXE No 2EE Feb 16. 2022 29 of 31
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O[\f Y\efg T`XaW\aZ TZeXX`Xag *o/SKTJOTM /MWKKSKTYp+, \f `TWX Tf bY g[X 27g[

WTl bY ITl, 2024 UXgjXXa C/<2F8 a 9/83C73D a 2E3 a D3@A 97;7A32 *o=\TKWp+
TaW >19 1=<@A?B1A=?@ 1/</2/ 7<1' *o1UTXYWZIYOUT ;GTGMKWp+.

?317A/9@-

/' KjaXe TaW ?bafgehVg\ba ITaTZXe TeX cTeg\Xf gb T ?bafgehVg\ba ITaTZX`Xag ?bageTVg q
Bbe NXei\VXf `TWX ba g[X 13g[ WTl bY Fh_l 2022 *Tf T`XaWXW, g[X o1UTYWGIYp+ Ybe g[X
VbafgehVg\ba bY g[X HT^Xi\Xj @RA ?_hU *g[X o>WUPKIYp+< TaW

0' O[X LTeg\Xf [TiX TZeXXW gb T`XaW g[X ?bageTVg ba g[X gXe`f fXg Ybeg[ \a g[\f =`XaW\aZ
=ZeXX`Xag<

1' GNP MXfgehVghe\aZ EaV. *o8@Cp+ jTf Tccb\agXW Tf eXVX\iXe TaW `TaTZXe bY VXegT\a bY
KjaXenf cebcXegl *\a fhV[ VTcTV\gl, g[X o?KIKO[KWp+ chefhTag gb g[X beWXe bY g[X KagTe\b
NhcXe\be ?bheg bY Fhfg\VX *?b``XeV\T_ H\fg+ `TWX ba JbiX`UXe 14, 2023 *g[X
o?KIKO[KWXNOV =WJKWp+< TaW

2' O[X MXVX\iXe \f Thg[be\mXW gb XkXVhgXW, Tff\Za, \ffhX TaW XaWbefX WbVh`Xagf bY j[TgXiXe
aTgheX \a eXfcXVg bY g[X LebcXegl *Tf WXY\aXW \a g[X MXVX\iXef[\c KeWXe+, chefhTag TaW
fhU]XVg gb g[X gXe`f bY g[X MXVX\iXef[\c KeWXe.

<=D A63?34=?3, g[X LTeg\Xf TZeXX Tf Yb__bjf;

1. Ea NV[XWh_X =1 gb g[X =ZeXX`Xag, XTV[ eXYXeXaVX \a g[X g[\eW Vb_h`a gb T fXei\VX UX\aZ
cXeYbe`XW ba Ta oB3p UTf\f \f T`XaWXW gb oB1p.

2. Ea NV[XWh_X =1 gb g[X =ZeXX`Xag, \a cTeTZeTc[ 1.6.1*1+ \afXeg g[X jbeWf og[Tg ceXiXag g[X
Qbe^ Yeb` UX\aZ VbaWhVgXWp TYgXe oTWiXefX be \aV_X`Xag jXTg[Xep.

3. Ea =eg\V_X =-5, WX_XgX cTeTZeTc[ 5.7 TaW eXc_TVX \g j\g[ g[X Yb__bj\aZ;

o5.7 O[X ?bafgehVg\ba ITaTZXe `Tl, fhU]XVg gb g[X gXaWXe\aZ cebgbVb_, cXeYbe` T
cbeg\ba bY g[X Qbe^ j\g[ \gf bja YbeVXf *&Kja BbeVXf Qbe^&+ j\g[ g[X TccebiT_ bY
g[X KjaXe, j[\V[ TccebiT_ j\__ abg UX haeXTfbaTU_l j\g[[X_W, VbaW\g\baXW be
WX_TlXW, TaW fhU]XVg gb XagXe\aZ \agb T `hghT__l TZeXXW Ybe` bY VbafgehVg\ba
VbageTVg j\g[ KjaXe Ybe fhV[ jbe^. NhV[ Kja BbeVXf Qbe^ f[T__ X\g[Xe UX
Vb`cXg\g\iX_l gXaWXeXW ba T fg\ch_TgXW fh` UTf\f be g[X ?bafgehVg\ba ITaTZXe f[T__
bg[Xej\fX WX`bafgeTgX gb g[X eXTfbaTU_X fTg\fYTVg\ba bY KjaXe j[l g[X
cXeYbe`TaVX bY fhV[ Kja BbeVXf Qbe^ \f \a g[X UXfg \agXeXfgf bY KjaXe. O[X KjaXe
f[T__ cTl gb g[X ?bafgehVg\ba ITaTZXe g[X T`bhag Ybe fhV[ Kja BbeVXf Qbe^ \a
TWW\g\ba gb g[X YXXf fXg bhg \a =eg\V_X =-5.p

4. Ea C? 4.2.4, eXc_TVX g[X _Tfg fXagXaVX oBbe ZeXTgXe VXegT\agl, g[X (>=@A?B2A8>= )1=164?

f[T__ TWi\fX g[X *D=4? j[Tg \gX`f \a g[X (>=@A?B2A8>= )1=164?nf YXX Ybe ,4?C824@ eXdh\eX
[b_WUTV^ gb UX eXgT\aXW TaW g[X *D=4? `Tl X_XVg, \a \gf W\fVeXg\ba, gb j\g[[b_W g[X 10(
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VbafgehVg\ba _\Xa [b_WUTV^ YhaWf TaW f[T__ UX Xag\g_XW gb eXgT\a [b_WUTV^ \a eX_Tg\ba gb fT`X
\aV_hW\aZ Ybe jbe^ g[X ?bafgehVg\ba ITaTZXef cXeYbe`f j\g[ \gf bja YbeVXf g[Tg \f
\aVbecbeTgXW \agb g[X +?>942A'p.

5. Ea C? 8.1.2,

*T+ WX_XgX o@A4/HAC2p TaW eXc_TVX \g j\g[ o@A4/HAC3p<

*U+ TWW T aXj cTeTZeTc[ .3= TYgXe cTeTZeTc[ .3, Tf Yb__bjf;

`'*/ >WUPKIY @VKIOLOI 1UTYWGIYUWX_ >URRZYOUT 9OGHOROY^

O[\f cb_\Vl f[T__ UX je\ggXa \a g[X ]b\ag aT`Xf bY g[X *D=4?& (>=@A?B2A8>= )1=164? TaW
-?134 (>=A?12A>?@ bY Tal g\Xe XaZTZXW ba g[X +?>942A j\g[ T _\`\g bY '10,000,000.00 cXe
V_T\` TaW '10,000,000.00 \a g[X TZZeXZTgX VbiXe\aZ g[\eW cTegl UbW\_l \a]hel, cebcXegl
WT`TZX, VbafXdhXag\T_ _bff be WT`TZX, \aV_hW\aZ V_XTa-hc TaW eXfgbeTg\ba Vbfgf, Ubg[ Tg g[X
+<124 >5 A74 +?>942A TaW bYY-f\gX Tf eXdh\eXW. O[\f \afheTaVX f[T__ UX `T\agT\aXW
Vbag\ahbhf_l Yeb` Vb``XaVX`Xag bY g[X .>?; hag\_ g[X +?>942A \f eXZ\fgXeXW Tf T
VbaWb`\a\h` VbecbeTg\ba. O[X ?b`c_XgXW KcXeTg\baf VbiXeTZX f[T__ UX `T\agT\aXW Ybe T
`\a\`h` bY 24 `bag[f TYgXe g[X Xkc\eTg\ba bY g[X cb_\Vl.p< TaW

*V+ TWW T aXj V_ThfX *V+ Tg g[X XaW bY cTeTZeTc[ .5 Tf Yb__bjf; o*V+ Leb]XVg NcXV\Y\V
?bageTVgbefn Lb__hg\ba H\TU\_\gl.p.

6. @X_XgX C? 10.6.3 \a \gf Xag\eXgl.

7. @X_XgX g[X NV[XWh_X @ q LeX_\`\aTel NV[XWh_X [Ti\aZ WTgT WTgX 02-FTa-23 TaW eXc_TVX \g
j\g[ NV[XWh_X C gb g[\f =`XaW\aZ =ZeXX`Xag.

8. @X_XgX g[X NV[XWh_X ? q ?[TeZX Khg MTgXf Yheg[Xe WXfVe\UXW Tf o@\k\X TaW HT^Xf[beX *NgTYY
TaW HTUbhe MTgXf+p WTgXW ITl 20, 2022, NV[XWh_X A q LeX_\`\aTel >hWZXg Yheg[Xe
WXfVe\UXW Tf oAfg\`TgX Nh``Telp WTgXW ITl 16, 2022, TaW oCXaXeT_ AkcXafX ITge\kp
WTgXW ITl 16, 2022 TaW eXc_TVX \g j\g[ NV[XWh_X D gb g[\f =`XaW\aZ =ZeXX`Xag.

9. CXaXeT_

*T+ ?KIKO[KW. O[X MXVX\iXe \f XkXVhg\aZ g[\f =ZeXX`Xag fb_X_l \a \gf VTcTV\gl Tf ?bheg-
Tccb\agXW eXVX\iXe TaW `TaTZXe bY g[X LebcXegl TaW abg \a \gf cXefbaT_ be VbecbeTgX
VTcTV\gl TaW abaX bY g[X MXVX\iXe, GNP be Tal bY g[X\e eXfcXVg\iX W\eXVgbef,
bYY\VXef, TZXagf, fXeiTagf be X`c_blXXf f[T__ [TiX Tal cXefbaT_ be VbecbeTgX _\TU\_\gl
[XeXhaWXe be Tg Vb``ba _Tj, be Ul fgTghgX, be Xdh\gl be bg[Xej\fX Tf T eXfh_g [XeXbY.

*U+ 7TYKWVWKYGYOUT. ?Tc\gT_\mXW gXe`f hfXW Uhg abg WXY\aXW \a g[\f =`XaW\aZ
=ZeXX`Xag [TiX g[X `XTa\aZf Z\iXa gb g[X` \a g[X ?bageTVg. DXTW\aZf TeX \afXegXW
Ybe VbaiXa\XaVX bY eXYXeXaVX ba_l TaW Wb abg TYYXVg g[X VbafgehVg\ba be
\agXeceXgTg\ba bY g[\f =`XaW\aZ =ZeXX`Xag. O[X _TaZhTZX hfXW \a g[\f =`XaW\aZ
=ZeXX`Xag \f g[X _TaZhTZX V[bfXa Ul g[X LTeg\Xf gb XkceXff g[X\e `hghT_ \agXag, TaW
ab eh_X bY fge\Vg VbafgehVg\ba f[T__ UX Tcc_\XW TZT\afg Tal LTegl.
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*V+ 1UZTYKWVGWYX.� � O[\f� =`XaW\aZ� =ZeXX`Xag� `Tl� UX� XkXVhgXW� Ul� g[X� LTeg\Xf� \a
VbhagXecTegf� TaW� `Tl� UX� XkXVhgXW� TaW� WX_\iXeXW� Ul� X_XVgeba\V� `XTaf.� =__� g[X
VbhagXecTegf�gbZXg[Xe�Vbafg\ghgX�baX�TaW�g[X�fT`X�=`XaW\aZ�=ZeXX`Xag.

*W+ 5U[KWTOTM� 9G\.� AkVXcg� Tf� fgTgXW� bg[Xej\fX,� g[\f� =`XaW\aZ� =ZeXX`Xag� \f
ZbiXeaXW�Ul�TaW�VbafgehXW�\a�TVVbeWTaVX�j\g[,�g[X�_Tjf�bY�g[X�Lebi\aVX�bY�KagTe\b
TaW�Tcc_\VTU_X�YXWXeT_�_Tjf�bY�?TaTWT�Tcc_\VTU_X�\a�g[X�Lebi\aVX�bY�KagTe\b.

7<�D7A<3@@�D63?3=4,�TaW�\agXaW\aZ�gb�UX�_XZT__l�UbhaW,�g[X�LTeg\Xf�[TiX�XkXVhgXW�
g[\f�=`XaW\aZ�=ZeXX`Xag�Ul�g[X�haWXef\ZaXW�Wh_l�Thg[be\mXW�eXceXfXagTg\iXf�Tf�bY�g[X�WTgX�Y\efg�
fgTgXW�TUbiX.�

C/<2F8�a�9/83C73D�a�2E3�a�
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

DXE Lakeview (KSV/KingSe#) - Construc�on Schedule - (35 Month S.P.) - April 30th UpdateDXE Lakeview (KSV/KingSe#) - Construc�on Schedule - (35 Month S.P.) - April 30th Update772 05-Mar-24 A 27-May-27

01 - SCHEDULE G01 - SCHEDULE G 520 16-Aug-24 14-Sep-26

East TowerEast Tower 485 16-Aug-24 23-Jul-26

A10000 01 - Building Envelope (Roofing Assembly, Exterior Wall Cladding, Doors, Windows 

and Caulking)

0 20-Feb-26

A10010 02 - Floor Assemblies (Sub Floor) 0 30-Oct-25

A10020 03 - Walls and Ceilings of Common Spaces to Drywall Installa3on 0 23-Apr-26

A10030 04 - Underground Garage (Walls and Ceiling Assembly Comple3on) 0 23-Jul-26

A10040 05 - TSSA LIcense for Elevators 0 26-Mar-26

A10050 06 - Water and Sewage Service Provisions 0 16-Aug-24

A10090 07 - Heat and Ven3la3on Systems are Installed and Opera3onal 0 30-Jun-26

A10170 08 - Air Condi3oning System Installed and Opera3onal 0 11-May-26

A10180 09 - Electrical Comple3on (Rough in's, and Finishes) 0 11-May-26

A10190 11 - All Suites Completed to the Drywall Stage (No Taping) 0 25-Feb-26

West TowerWest Tower 520 16-Aug-24 14-Sep-26

A10060 01 - Building Envelope (Roofing Assembly, Exterior Wall Cladding, Doors, Windows 

and Caulking)

0 16-Apr-26

A10070 02 - Floor Assemblies (Sub Floor) 0 27-Jan-26

A10080 03 - Walls and Ceilings of Common Spaces to Drywall Installa3on 0 23-Apr-26

A10100 04 - Underground Garage (Walls anda Ceiling Assembly Comple3on) 0 23-Jul-26

A10110 05 - TSSA LIcense for Elevators 0 20-Aug-26

A10120 06 - Water and Sewage Service Provisions 0 16-Aug-24

A10130 07 - Heat and Ven3la3on Systems are Installed and Opera3onal 0 14-Sep-26

A10140 08 - Air Condi3oning System Installed and Opera3onal 0 08-Jul-26

A10150 09 - Electrical Comple3on (Rough in's, and Finishes) 0 08-Jul-26

A10160 11 - All Suites Completed to the Drywall Stage (No Taping) 0 23-Apr-26

02 - MILESTONES02 - MILESTONES 772 05-Mar-24 A 27-May-27

Key MilestonesKey Milestones 749 03-Jun-24 27-May-27

A20000 KM - Construc3on Start/Site Mobiliza3on 0 03-Jun-24

A20010 KM - East Tower - 1st Occupancy (Level 2 - Levle 8 and Hoists) 0 21-Oct-26

A20020 KM - West Tower - 1st Occupancy (Level 1 - Level 12 and Hoists) 0 18-Jan-27

A20030 KM - Project Comple3on (En3re Building) 0 27-May-27

A20040 KM - East Tower Top Off 0 30-Oct-25

A20050 KM - West Tower Top Off 0 27-Jan-26

A20060 KM - South Crane Erec3on to Dismantle 393 09-Aug-24 04-Mar-26

A20070 KM - Centre Crane Erec3on to Dismantle 373 09-Sep-24 04-Mar-26

A20080 KM - North Crane Erec3on to Dismantle 358 30-Sep-24 04-Mar-26

A20090 KM - East Hoist Erec3on to Dismantle 187 14-Jul-25 10-Apr-26

A20100 KM - West Hoist Erec3on to Dismantle 240 24-Jul-25 08-Jul-26

Construc�on MilestonesConstruc�on Milestones 772 05-Mar-24 A 27-May-27

Construc�on Start MilestonesConstruc�on Start Milestones 334 17-Jun-24 16-Oct-25

A20110 CSM - Shoring Start 0 17-Jun-24

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

DXE Lakeview (KSV/KingSeE) - Construc3on Schedule - (35 Month S.P.) - April 30th Update

01 - SCHEDULE G

East Tower

01 - Building Envelope (Roofing Assembly, Exterior Wall Cladding, Doors, Windows and Caulking)

02 - Floor Assemblies (Sub Floor)

03 - Walls and Ceilings of Common Spaces to Drywall Installa3on

04 - Underground Garage (Walls and Ceiling Assembly Comple3on)

05 - TSSA LIcense for Elevators

06 - Water and Sewage Service Provisions

07 - Heat and Ven3la3on Systems are Installed and Opera3onal

08 - Air Condi3oning System Installed and Opera3onal

09 - Electrical Comple3on (Rough in's, and Finishes)

11 - All Suites Completed to the Drywall Stage (No Taping)

West Tower

01 - Building Envelope (Roofing Assembly, Exterior Wall Cladding, Doors, Windows and Caulking)

02 - Floor Assemblies (Sub Floor)

03 - Walls and Ceilings of Common Spaces to Drywall Installa3on

04 - Underground Garage (Walls anda Ceiling Assembly Comple3on)

05 - TSSA LIcense for Elevators

06 - Water and Sewage Service Provisions

07 - Heat and Ven3la3on Systems are Installed and Opera3onal

08 - Air Condi3oning System Installed and Opera3onal

09 - Electrical Comple3on (Rough in's, and Finishes)

11 - All Suites Completed to the Drywall Stage (No Taping)

02 - MILESTONES

Key Milestones

KM - Construc3on Start/Site Mobiliza3on

KM - East Tower - 1st Occupancy (Level 2 - Levle 8 and Hoists)

KM - West Tower - 1st Occupancy (Level 1 - Level 12 and Hoists)

KM - Project Comple3on (En3re Building)

KM - East Tower Top Off

KM - West Tower Top Off

KM - South Crane Erec3on to Dismantle

KM - Centre Crane Erec3on to Dismantle

KM - North Crane Erec3on to Dismantle

KM - East Hoist Erec3on to Dismantle

KM - West Hoist Erec3on to Dismantle

Construc3on Milestones

Construc3on Start Milestones

CSM - Shoring Start

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24

Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Baseline Milestone

Primary Baseline

Milestone

Summary
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Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A20120 CSM - Excava3on Start 0 03-Jul-24

A20130 CSM - Shared Structure Start (Foo3ngs) 0 30-Aug-24

A20140 CSM - East Tower Structure Start 0 28-May-25

A20150 CSM - West Tower Structure Start 0 28-May-25

A20160 CSM - Shared Building Envelope Start 0 02-Sep-25

A20170 CSM - East Tower Building Envelope Start 0 02-Sep-25

A20180 CSM - West Tower Building Envelope Start 0 22-Sep-25

A20190 CSM - East Tower Suite Finishing Start 0 01-Oct-25

A20200 CSM - West Tower Suite Finishing Start 0 16-Oct-25

Construc�on Finish MilestonesConstruc�on Finish Milestones 546 10-Jul-24 14-Sep-26

A20410 CFM - Shoring Comple3on 0 10-Jul-24

A20420 CFM - Excava3on Comple3on 0 13-Feb-25

A20430 CFM - Shared Structure Comple3on 0 27-May-25

A20440 CFM - East Tower Structure Comple3on 0 30-Oct-25

A20450 CFM - West Tower Structure Comple3on 0 27-Jan-26

A20460 CFM - Shared Building Envelope Comple3on 0 29-Sep-25

A20470 CFM - East Tower Building Envelope Comple3on 0 30-Dec-25

A20480 CFM - West Tower Building Envelope Comple3on 0 27-Mar-26

A20490 CFM - East Tower Suite Finishing Comple3on 0 30-Jun-26

A20500 CFM - West Tower Suite Finishing Comple3on 0 14-Sep-26

Execu�ve ScheduleExecu�ve Schedule 772 05-Mar-24 A 27-May-27

A20250 Pre-Construc3on Services (RFP - Site Mobiliza3on) 33 05-Mar-24 A 14-Jun-24

A20260 Shoring 17 17-Jun-24 10-Jul-24

A20270 Excava3on (Bulk) 60 03-Jul-24 26-Sep-24

A20280 Shared Structure to 50% SOG P2 Area (18 Weeks) 70 30-Aug-24 09-Dec-24

A20290 50% SOG to East Tower Structure Complete (46.5 Weeks) 233 10-Dec-24 13-Nov-25

A20300 50% SOG to West Tower Structure Complete (58.5 Weeks) 293 10-Dec-24 10-Feb-26

A20310 Building Envelope (Shared) 34 12-Aug-25 29-Sep-25

A20320 Building Envelope (East Tower) 69 02-Sep-25 08-Dec-25

A20330 Building Envelope (West Tower) 130 22-Sep-25 27-Mar-26

A20340 Interior Finishes - East and West (Below Grade, Amenity Areas and Lobbies) 297 24-Jul-25 29-Sep-26

A20350 Interior Finishes - East Tower 265 01-Oct-25 21-Oct-26

A20360 Interior FInishes - East Tower Deficiencies 206 21-Apr-26 12-Feb-27

A20370 Interior Finished - East Tower Hoist Suit Comple3on 202 27-Apr-26 12-Feb-27

A20380 Interior Finishes - West Tower 315 16-Oct-25 18-Jan-27

A20390 Interior Finishes - West Tower Deficiencies 241 05-May-26 20-Apr-27

A20400 Interior Finishes - West Tower Hoist Suite Comple3on 202 09-Jul-26 28-Apr-27

A20560 Site Mobilza3on to Project Total Comple3on 749 03-Jun-24 27-May-27

East Tower (Occupancy/Home Owner Move In)East Tower (Occupancy/Home Owner Move In) 678 03-Jun-24 12-Feb-27

OccupancyOccupancy 599 03-Jun-24 21-Oct-26

A20220 Site Mobiliza3on to East Tower 1st City Inspec3on (Level 2 - Level 8 and Hoists) 599 03-Jun-24 21-Oct-26

Home Owner Move InHome Owner Move In 678 03-Jun-24 12-Feb-27

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSM - Excava3on Start

CSM - Shared Structure Start (Foo3ngs)

CSM - East Tower Structure Start

CSM - West Tower Structure Start

CSM - Shared Building Envelope Start

CSM - East Tower Building Envelope Start

CSM - West Tower Building Envelope Start

CSM - East Tower Suite Finishing Start

CSM - West Tower Suite Finishing Start

Construc3on Finish Milestones

CFM - Shoring Comple3on

CFM - Excava3on Comple3on

CFM - Shared Structure Comple3on

CFM - East Tower Structure Comple3on

CFM - West Tower Structure Comple3on

CFM - Shared Building Envelope Comple3on

CFM - East Tower Building Envelope Comple3on

CFM - West Tower Building Envelope Comple3on

CFM - East Tower Suite Finishing Comple3on

CFM - West Tower Suite Finishing Comple3on

Execu3ve Schedule

Pre-Construc3on Services (RFP - Site Mobiliza3on)

Shoring

Excava3on (Bulk)

Shared Structure to 50% SOG P2 Area (18 Weeks)

50% SOG to East Tower Structure Complete (46.5 Weeks)

50% SOG to West Tower Structure Complete (58.5 Weeks)

Building Envelope (Shared)

Building Envelope (East Tower)

Building Envelope (West Tower)

Interior Finishes - East and West (Below Grade, Amenity Areas and Lobbies)

Interior Finishes - East Tower

Interior FInishes - East Tower Deficiencies

Interior Finished - East Tower Hoist Suit Comple3on

Interior Finishes - West Tower

Interior Finishes - West Tower Deficiencies

Interior Finishes - West Tower Hoist Suite Comple3on

Site Mobilza3on to Project Total Comple3on

East Tower (Occupancy/Home Owner Move In)

Occupancy

Site Mobiliza3on to East Tower 1st City Inspec3on (Level 2 - Level 8 and Hoists)

Home Owner Move In

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24

Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Baseline Milestone

Primary Baseline

Milestone

Summary
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Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A20210 Site Mobiliza3on to East Tower Home Owner Move In (Level 2 - Level 4) 648 03-Jun-24 31-Dec-26

A20230 Site Mobiliza3on to East Tower Home Owner Move In (Level 5 - Level 8) 678 03-Jun-24 12-Feb-27

A20240 Site Mobiliza3on to East Tower Home Owner Move In (Hoist Suites) 678 03-Jun-24 12-Feb-27

West Tower (Occupancy/Home Owner Move In)West Tower (Occupancy/Home Owner Move In) 729 03-Jun-24 28-Apr-27

OccupancyOccupancy 659 03-Jun-24 18-Jan-27

A20510 Site Mobiliza3on to West Tower Final City Inspec3on (Level 1 - Level 12 and Hoists) 659 03-Jun-24 18-Jan-27

Home Owner Move InHome Owner Move In 729 03-Jun-24 28-Apr-27

A20520 Site Mobiliza3on to West Tower Home Owner Move In (Level 2 - Level 4) 683 03-Jun-24 22-Feb-27

A20530 Site Mobiliza3on to West Tower Home Owner Move In (Level 5 - Level 8) 718 03-Jun-24 13-Apr-27

A20540 Site Mobiliza3on to West Tower Home Owner Move In (Level 9 - Level 12) 723 03-Jun-24 20-Apr-27

A20550 Site Mobiliza3on to West Tower Home Owner Move In (Hoist Suites) 729 03-Jun-24 28-Apr-27

03 - PRECONSTRUCTION03 - PRECONSTRUCTION 23 05-Mar-24 A 31-May-24

A30000 RFP Distribu3on, PCL Proposal, KingSeE Review and Contract Award and 

Mobiliza3on Ac3vi3es.

23 05-Mar-24 A 31-May-24

Key Success Factors To Mobiliza�onKey Success Factors To Mobiliza�on 23 05-Mar-24 A 31-May-24

A30010 DXE RFP Issuance 0 05-Mar-24 A 05-Mar-24 A

A30020 Proposal Development 0 06-Mar-24 A 22-Mar-24 A

A30030 KSV Proposal Review 0 22-Mar-24 A 01-Apr-24 A

A30040 PCL Proposal Presenta3on 0 25-Mar-24 A 01-Apr-24 A

A30050 Contract Award 0 01-Apr-24 A 30-Apr-24

A30060 Excava3on Tender Review, and Award 8 11-Apr-24 A 09-May-24

A30070 Shoring SDS Developement, Review, Approval and Material Fabrica3on 15 10-May-24 31-May-24

A30080 Receive Project Permits 23 05-Apr-24 A 31-May-24

04 - CONSTRUCTION04 - CONSTRUCTION 749 03-Jun-24 27-May-27

A40720 SM - Site Mobiliza3on 0 03-Jun-24

4.1 - SITE MOBILIZATION4.1 - SITE MOBILIZATION 749 03-Jun-24 27-May-27

SiteSite 62 03-Jun-24 29-Aug-24

Miscellaneous Set Up Ac�v�esMiscellaneous Set Up Ac�v�es 5 03-Jun-24 07-Jun-24

A62220 MSUA - Decommission and Iden3fy Electrical Items 2 03-Jun-24 04-Jun-24

A62230 MSUA - Flag Pole Removal 5 03-Jun-24 07-Jun-24

A62240 MSUA - Surveying (Establish Benchmarks, Gridlines and Control Points) 5 03-Jun-24 07-Jun-24

A62250 MSUA - Locates (Public and Private) 2 03-Jun-24 04-Jun-24

Site FencingSite Fencing 62 03-Jun-24 29-Aug-24

PCLPCL 8 03-Jun-24 12-Jun-24

A62330 SF - Take Delivery of Skid Steer 1 03-Jun-24 03-Jun-24

A62340 SF - Re-Establish Site Perimeter Fencing 4 04-Jun-24 07-Jun-24

A62350 SF - Take Delivery of Jersey Barriers 3 10-Jun-24 12-Jun-24

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

Site Mobiliza3on to East Tower Home Owner Move In (Level 2 - Level 4)

Site Mobiliza3on to East Tower Home Owner Move In (Level 5 - Level 8)

Site Mobiliza3on to East Tower Home Owner Move In (Hoist Suites)

West Tower (Occupancy/Home Owner Move In)

Occupancy

Site Mobiliza3on to West Tower Final City Inspec3on (Level 1 - Level 12 and Hoists)

Home Owner Move In

Site Mobiliza3on to West Tower Home Owner Move In (Level 2 - Level 4)

Site Mobiliza3on to West Tower Home Owner Move In (Level 5 - Level 8)

Site Mobiliza3on to West Tower Home Owner Move In (Level 9 - Level 12)

Site Mobiliza3on to West Tower Home Owner Move In (Hoist Suites)

03 - PRECONSTRUCTION

RFP Distribu3on, PCL Proposal, KingSeE Review and Contract Award and Mobiliza3on Ac3vi3es.

Key Success Factors To Mobiliza3on

DXE RFP Issuance

Proposal Development

KSV Proposal Review

PCL Proposal Presenta3on

Contract Award

Excava3on Tender Review, and Award

Shoring SDS Developement, Review, Approval and Material Fabrica3on

Receive Project Permits

04 - CONSTRUCTION

SM - Site Mobiliza3on

4.1 - SITE MOBILIZATION

Site

Miscellaneous Set Up Ac3v3es

MSUA - Decommission and Iden3fy Electrical Items

MSUA - Flag Pole Removal

MSUA - Surveying (Establish Benchmarks, Gridlines and Control Points)

MSUA - Locates (Public and Private)

Site Fencing

PCL

SF - Take Delivery of Skid Steer

SF - Re-Establish Site Perimeter Fencing

SF - Take Delivery of Jersey Barriers

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24

Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Baseline Milestone

Primary Baseline

Milestone

Summary
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Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

Green LocGreen Loc 54 13-Jun-24 29-Aug-24

A62360 SF - Complete Gate and Phase 1 Overhead Protec3on Installa3on 10 13-Jun-24 26-Jun-24

A62370 SF - Install Phase 2 Overhead Protec3on Along Lakeshore 10 16-Aug-24 29-Aug-24

Site Clearing and Ar�fact Removal (By Excavator)Site Clearing and Ar�fact Removal (By Excavator) 16 10-Jun-24 02-Jul-24

A62260 SCAR - Curb Cut, Mud Mat and Sedimenta3on Control Installa3on 3 10-Jun-24 12-Jun-24

A62270 SCAR - Remove Trees from Site and Exis3ng Chain Link Fence 2 13-Jun-24 14-Jun-24

A62280 SCAR - Armour Stone Removal 1 17-Jun-24 17-Jun-24

A62290 SCAR - Metal Light Pole Removal (All Electrical Conductors) 1 18-Jun-24 18-Jun-24

A62300 SCAR - Remove Below Grade Catch Basin and Sanitary Man Hole (Cap at Site 

Permiter)

5 19-Jun-24 25-Jun-24

A62310 SCAR - Remove Exis3ng Decommissioned Fire Hydrant Piping 2 26-Jun-24 27-Jun-24

A62320 SCAR - Repair/Install Tree Protec3on At SW Corner (Per Plan) 2 28-Jun-24 02-Jul-24

TrailersTrailers 749 03-Jun-24 27-May-27

Office TrailerOffice Trailer 749 03-Jun-24 27-May-27

Phase 1 - Mobile TrailerPhase 1 - Mobile Trailer 51 03-Jun-24 14-Aug-24

A62380 SMOTP1 - 40' Trailer Delivery 2 03-Jun-24 04-Jun-24

A62390 SMOTP1 - 40' Trailer Power Connec3on 1 05-Jun-24 05-Jun-24

A62400 SMOTP1 - 40' Trailer Furniture Delivery 1 05-Jun-24 05-Jun-24

A62410 SMOTP1 - 40' Trailer Usage 46 06-Jun-24 12-Aug-24

A62420 SMOTP1 - 40' Trailer De-Mob and Removal 2 13-Aug-24 14-Aug-24

Phase 2 - Stacked Office TrailerPhase 2 - Stacked Office Trailer 321 22-Jul-24 31-Oct-25

A41140 SMOTP2 - Trailer Loca3on Ground Prepara3on (Remove Sidewalk, and Install Gravel) 5 22-Jul-24 26-Jul-24

A41150 SMOTP2 - Office Trailer Delivery and Set Up (16'x40') 10 29-Jul-24 12-Aug-24

A41160 SMOTP2 - Trailer Power Connec3on 1 13-Aug-24 13-Aug-24

A41970 SMOTP2 - Trailer Usage 300 14-Aug-24 24-Oct-25

A41980 SMOTP2 - Trailer Demobiliza3on (Linked to L6 Roof Comple3on on the East Tower) 5 27-Oct-25 31-Oct-25

Phase 3 - Interior Office SpacePhase 3 - Interior Office Space 398 27-Oct-25 27-May-27

A62450 SMOTP3 - Interior Office Space M&E Fit Out 5 27-Oct-25 31-Oct-25

A62460 SMOTP3 - Move Furniture from Trailers to the Interior Office Space 2 03-Nov-25 04-Nov-25

A62470 SMOTP3 - Interior Office Space Usage 386 05-Nov-25 19-May-27

A62480 SMOTP3 - De-Mob Interior Office Space 5 20-May-27 27-May-27

Site WashroomsSite Washrooms 527 03-Jun-24 08-Jul-26

Phase 1 - Mobiliza�on (2 Stall Trailer)Phase 1 - Mobiliza�on (2 Stall Trailer) 34 03-Jun-24 19-Jul-24

A68140 Temporary Washroom Delivery, Setup and Usage 34 03-Jun-24 19-Jul-24

Phase 2 - Wash CarPhase 2 - Wash Car 321 22-Jul-24 31-Oct-25

A41180 SMWT - Temporary Water and Sewer Stub Up (From St James) 2 22-Jul-24 23-Jul-24

A41190 SMWT - Washroom Trailer Delivery and Set Up 1 24-Jul-24 24-Jul-24

A41200 SMWT - Temporary Service Connec3ons (Power, Sewer and Water) 1 25-Jul-24 25-Jul-24

A62430 SMWT - Temporary Washroom Usage 312 26-Jul-24 24-Oct-25

A62440 SMWT - Temporary Washroom Decommissioning and Removal 5 27-Oct-25 31-Oct-25

Phase 3 - Building Hoist Suite WashroomsPhase 3 - Building Hoist Suite Washrooms 190 06-Oct-25 08-Jul-26

A68150 Temporary Washrooms (Build, Use and Remove) 190 06-Oct-25 08-Jul-26

4.2 - CIVIL/ SITEWORKS4.2 - CIVIL/ SITEWORKS 353 27-Jun-24 26-Nov-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

Green Loc

SF - Complete Gate and Phase 1 Overhead Protec3on Installa3on

SF - Install Phase 2 Overhead Protec3on Along Lakeshore

Site Clearing and Ar3fact Removal (By Excavator)

SCAR - Curb Cut, Mud Mat and Sedimenta3on Control Installa3on

SCAR - Remove Trees from Site and Exis3ng Chain Link Fence

SCAR - Armour Stone Removal

SCAR - Metal Light Pole Removal (All Electrical Conductors)

SCAR - Remove Below Grade Catch Basin and Sanitary Man Hole (Cap at Site Permiter)

SCAR - Remove Exis3ng Decommissioned Fire Hydrant Piping

SCAR - Repair/Install Tree Protec3on At SW Corner (Per Plan)

Trailers

Office Trailer

Phase 1 - Mobile Trailer

SMOTP1 - 40' Trailer Delivery

SMOTP1 - 40' Trailer Power Connec3on

SMOTP1 - 40' Trailer Furniture Delivery

SMOTP1 - 40' Trailer Usage

SMOTP1 - 40' Trailer De-Mob and Removal

Phase 2 - Stacked Office Trailer

SMOTP2 - Trailer Loca3on Ground Prepara3on (Remove Sidewalk, and Install Gravel)

SMOTP2 - Office Trailer Delivery and Set Up (16'x40')

SMOTP2 - Trailer Power Connec3on

SMOTP2 - Trailer Usage

SMOTP2 - Trailer Demobiliza3on (Linked to L6 Roof Comple3on on the East Tower)

Phase 3 - Interior Office Space

SMOTP3 - Interior Office Space M&E Fit Out

SMOTP3 - Move Furniture from Trailers to the Interior Office Space

SMOTP3 - Interior Office Space Usage

SMOTP3 - De-Mob Interior Office Space

Site Washrooms

Phase 1 - Mobiliza3on (2 Stall Trailer)

Temporary Washroom Delivery, Setup and Usage

Phase 2 - Wash Car

SMWT - Temporary Water and Sewer Stub Up (From St James)

SMWT - Washroom Trailer Delivery and Set Up

SMWT - Temporary Service Connec3ons (Power, Sewer and Water)

SMWT - Temporary Washroom Usage

SMWT - Temporary Washroom Decommissioning and Removal

Phase 3 - Building Hoist Suite Washrooms

Temporary Washrooms (Build, Use and Remove)

4.2 - CIVIL/ SITEWORKS
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A42020 CSW - Gas 0 22-Jul-25

A42040 CSW - Hydro 0 26-Nov-25

A42050 CSW - Communica3on 0 26-Nov-25

WaterWater 35 27-Jun-24 16-Aug-24

A41990 CSW - Water 0 10-Jul-24

NW Connec�onNW Connec�on 8 27-Jun-24 09-Jul-24

A62130 CSWWater - NW Water Service Tie-In (Road Work) 5 27-Jun-24 04-Jul-24

A62140 CSWWater - NW Water Termina3on (Inside Site) 3 05-Jul-24 09-Jul-24

NE Connec�onNE Connec�on 8 10-Jul-24 19-Jul-24

A62150 CSWWater - NE Water Service Tie-In (Road Work) 5 10-Jul-24 16-Jul-24

A62160 CSWWater - NE Water Termina3on (Inside Site) 3 17-Jul-24 19-Jul-24

SW Commercial Connec�onSW Commercial Connec�on 3 14-Aug-24 16-Aug-24

A62180 CSWWater - SW Commercial Water Termina3on (Inside Site) 3 14-Aug-24 16-Aug-24

SanitarySanitary 8 22-Jul-24 01-Aug-24

A42000 CSW - Sanitary Sewer 0 01-Aug-24

SW Connec�onSW Connec�on 8 22-Jul-24 31-Jul-24

A62190 CSWSanitary - SE Sanitary Service Tie-In (Road Work) 5 22-Jul-24 26-Jul-24

A62200 CSWSanitary - SE Sanitary Termina3on (Inside Site) 3 29-Jul-24 31-Jul-24

StormStorm 8 01-Aug-24 14-Aug-24

A42010 CSW - Storm Sewer 0 14-Aug-24

SE Connec�onSE Connec�on 8 01-Aug-24 13-Aug-24

A62170 CSWStorm - SW Storm Service Tie-In (Road Work) 5 01-Aug-24 08-Aug-24

A62210 CSWStorm - SW Storm Termina3on (Inside Site) 3 09-Aug-24 13-Aug-24

4.3 - SHORING AND EXCAVATION4.3 - SHORING AND EXCAVATION 177 03-Jun-24 13-Feb-25

ShoringShoring 27 03-Jun-24 10-Jul-24

Drill Rig PlaBormDrill Rig PlaBorm 10 03-Jun-24 14-Jun-24

A62560 S&E - Creek Spoil Pile Clean Up (Material Sor3ng, Debris Removal, Etc.) 5 03-Jun-24 07-Jun-24

A62570 S&E - Drill Rig PlaKorm Installa3on (Clear, Compact, Test and Install Granulars) 5 10-Jun-24 14-Jun-24

Mobiliza�onMobiliza�on 2 17-Jun-24 18-Jun-24

A40000 S&E - Drill Rig Mobiliza3on 2 17-Jun-24 18-Jun-24

Driling and Installing PilesDriling and Installing Piles 15 19-Jun-24 10-Jul-24

A62500 S&E - South Side Piles - 26 Piles 3 19-Jun-24 21-Jun-24

A62510 S&E - West Side Piles (Sec3on #1) - 26 Piles 3 24-Jun-24 26-Jun-24

A62520 S&E - East Side Piles (Sec3on #1) - 30 Piles 3 27-Jun-24 02-Jul-24

A62530 S&E - West Side Piles (Sec3on #2) - 18 Piles 2 03-Jul-24 04-Jul-24

A62540 S&E - North Side Piles - 22 Piles 2 05-Jul-24 08-Jul-24

A62550 S&E - East Side Piles (Sec3on #2) - 10 Piles 2 09-Jul-24 10-Jul-24

Excava�onExcava�on 156 03-Jul-24 13-Feb-25

Phase 1Phase 1 126 03-Jul-24 02-Jan-25

A40430 S&E - Bulk Excavate - Exis3ng Grade to P1 (Using 2 Machines) 10 03-Jul-24 16-Jul-24

A40460 S&E - Bulk Excavate (Rock) - P1 to Foo3ng Level (Using 2 Machines) 15 17-Jul-24 07-Aug-24

A40470 S&E - Detail Excavate for South Crane Base 1 08-Aug-24 08-Aug-24

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSW - Gas

CSW - Hydro

CSW - Communica3on

Water

CSW - Water

NW Connec3on

CSWWater - NW Water Service Tie-In (Road Work)

CSWWater - NW Water Termina3on (Inside Site)

NE Connec3on

CSWWater - NE Water Service Tie-In (Road Work)

CSWWater - NE Water Termina3on (Inside Site)

SW Commercial Connec3on

CSWWater - SW Commercial Water Termina3on (Inside Site)

Sanitary

CSW - Sanitary Sewer

SW Connec3on

CSWSanitary - SE Sanitary Service Tie-In (Road Work)

CSWSanitary - SE Sanitary Termina3on (Inside Site)

Storm

CSW - Storm Sewer

SE Connec3on

CSWStorm - SW Storm Service Tie-In (Road Work)

CSWStorm - SW Storm Termina3on (Inside Site)

4.3 - SHORING AND EXCAVATION

Shoring

Drill Rig PlaKorm

S&E - Creek Spoil Pile Clean Up (Material Sor3ng, Debris Removal, Etc.)

S&E - Drill Rig PlaKorm Installa3on (Clear, Compact, Test and Install Granulars)

Mobiliza3on

S&E - Drill Rig Mobiliza3on

Driling and Installing Piles

S&E - South Side Piles - 26 Piles

S&E - West Side Piles (Sec3on #1) - 26 Piles

S&E - East Side Piles (Sec3on #1) - 30 Piles

S&E - West Side Piles (Sec3on #2) - 18 Piles

S&E - North Side Piles - 22 Piles

S&E - East Side Piles (Sec3on #2) - 10 Piles

Excava3on

Phase 1

S&E - Bulk Excavate - Exis3ng Grade to P1 (Using 2 Machines)

S&E - Bulk Excavate (Rock) - P1 to Foo3ng Level (Using 2 Machines)

S&E - Detail Excavate for South Crane Base
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A56950 S&E - Detail Excavate for Foo3ngs (Including Rakers) 100 09-Aug-24 02-Jan-25

Phase 2Phase 2 116 17-Jul-24 02-Jan-25

A40440 S&E - Bulk Excava3on - Exis3ng Grade to P1 (Bring on Addi3onal Excavator) 20 17-Jul-24 14-Aug-24

A40450 S&E - Bulk Excava3on (Rock) - P1 to Foo3ng Level (2 Excavators from Phase 1) 15 15-Aug-24 05-Sep-24

A40480 S&E - Detail Excavator for Centre Crane Base 1 06-Sep-24 06-Sep-24

A40490 S&E - Detail Excavate for Foo3ngs (Including Rakers) 80 09-Sep-24 02-Jan-25

Phase 3Phase 3 126 15-Aug-24 13-Feb-25

A56620 S&E - Bulk Excavate - Exis3ng Grade to P1 (1 Excavator from Phase 2) 20 15-Aug-24 12-Sep-24

A56730 S&E - Bulk Excava3on (Rock) - P1 to Foo3ng Level (2 excavators from phase 2) 10 13-Sep-24 26-Sep-24

A56840 S&E - Detail Excavate for North Crane Base 1 27-Sep-24 27-Sep-24

A57060 S&E - Detail Excavte for Foo3ngs (Including Rakers) 95 30-Sep-24 13-Feb-25

4.4 - SITE EQUIPMENT4.4 - SITE EQUIPMENT 480 09-Aug-24 08-Jul-26

CranesCranes 393 09-Aug-24 04-Mar-26

South CraneSouth Crane 393 09-Aug-24 04-Mar-26

A40070 SC - Crane #1 - Install Crane Pad 10 09-Aug-24 22-Aug-24

A40080 SC - Crane #1 - Erect Crane 5 23-Aug-24 29-Aug-24

A40090 SC - Crane #1 - Crane 363 30-Aug-24 10-Feb-26

A40100 SC - Crane #1 - 2 Weeks Add3onal for Trades 10 11-Feb-26 25-Feb-26

A40110 SC - Crane #1 - Dismantle Crane 5 26-Feb-26 04-Mar-26

Centre CraneCentre Crane 373 09-Sep-24 04-Mar-26

A40120 CC - Crane #2 - Install Crane Pad 10 09-Sep-24 20-Sep-24

A40130 CC - Crane #2 - Erect Crane 5 23-Sep-24 27-Sep-24

A40140 CC - Crane #2 - Crane 343 30-Sep-24 10-Feb-26

A40150 CC - Crane #2 - 2 Weeks Add3onal for Trades 10 11-Feb-26 25-Feb-26

A40160 CC - Crane #2 - Dismantle Crane 5 26-Feb-26 04-Mar-26

North CraneNorth Crane 358 30-Sep-24 04-Mar-26

A57170 NC - Crane #3 - Install Crane Pad 10 30-Sep-24 11-Oct-24

A57280 NC - Crane #3 - Erect Crane 5 15-Oct-24 21-Oct-24

A57390 NC - Crane #3 - Crane 328 22-Oct-24 10-Feb-26

A57450 NC - Crane #3 - 2 Weeks Add3onal for Trades 10 11-Feb-26 25-Feb-26

A57510 NC - Crane #3 - Dismantle Crane 5 26-Feb-26 04-Mar-26

HoistHoist 248 14-Jul-25 08-Jul-26

East Tower - HoistEast Tower - Hoist 187 14-Jul-25 10-Apr-26

A40350 ETH - Hoist - Set Base 5 14-Jul-25 18-Jul-25

A40360 ETH - Hoist - Build Dock 5 21-Jul-25 25-Jul-25

A40370 ETH - Hoist - Opera3onal to L5 10 28-Jul-25 11-Aug-25

A40380 ETH - Hoist - Opera3onal to L8 Jump 34 12-Aug-25 29-Sep-25

A40390 ETH - Hoist - Dura3on of Opera3on 123 30-Sep-25 26-Mar-26

A40420 ETH - Hoist - Dismantle 10 27-Mar-26 10-Apr-26

West Tower - HoistWest Tower - Hoist 240 24-Jul-25 08-Jul-26

A40270 WTH - Hoist - Set Base 5 24-Jul-25 30-Jul-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

S&E - Detail Excavate for Foo3ngs (Including Rakers)

Phase 2

S&E - Bulk Excava3on - Exis3ng Grade to P1 (Bring on Addi3onal Excavator)

S&E - Bulk Excava3on (Rock) - P1 to Foo3ng Level (2 Excavators from Phase 1)

S&E - Detail Excavator for Centre Crane Base

S&E - Detail Excavate for Foo3ngs (Including Rakers)

Phase 3

S&E - Bulk Excavate - Exis3ng Grade to P1 (1 Excavator from Phase 2)

S&E - Bulk Excava3on (Rock) - P1 to Foo3ng Level (2 excavators from phase 2)

S&E - Detail Excavate for North Crane Base

S&E - Detail Excavte for Foo3ngs (Including Rakers)

4.4 - SITE EQUIPMENT

Cranes

South Crane

SC - Crane #1 - Install Crane Pad

SC - Crane #1 - Erect Crane

SC - Crane #1 - Crane

SC - Crane #1 - 2 Weeks Add3onal for Trades

SC - Crane #1 - Dismantle Crane

Centre Crane

CC - Crane #2 - Install Crane Pad

CC - Crane #2 - Erect Crane

CC - Crane #2 - Crane

CC - Crane #2 - 2 Weeks Add3onal for Trades

CC - Crane #2 - Dismantle Crane

North Crane

NC - Crane #3 - Install Crane Pad

NC - Crane #3 - Erect Crane

NC - Crane #3 - Crane

NC - Crane #3 - 2 Weeks Add3onal for Trades

NC - Crane #3 - Dismantle Crane

Hoist

East Tower - Hoist

ETH - Hoist - Set Base

ETH - Hoist - Build Dock

ETH - Hoist - Opera3onal to L5

ETH - Hoist - Opera3onal to L8 Jump

ETH - Hoist - Dura3on of Opera3on

ETH - Hoist - Dismantle

West Tower - Hoist

WTH - Hoist - Set Base
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A40310 WTH - Hoist - Build Dock 5 31-Jul-25 07-Aug-25

A40320 WTH - Hoist - Opera3onal to L5 10 08-Aug-25 21-Aug-25

A40330 WTH - Hoist - Opera3onal to L9 Jump 54 22-Aug-25 07-Nov-25

A40340 WTH - Hoist - Opera3onal to L12 Jump 32 10-Nov-25 23-Dec-25

A40400 WTH - Hoist - Opera3onal Un3l Dismantle 124 24-Dec-25 23-Jun-26

A40410 WTH - Hoist - Dismantle 10 24-Jun-26 08-Jul-26

4.5 - COMMON SPACE4.5 - COMMON SPACE 506 30-Aug-24 04-Sep-26

CS - StructureCS - Structure 185 30-Aug-24 27-May-25

FPF - Strip and Spread Foo�ngs (Phase 1 and Phase 2)FPF - Strip and Spread Foo�ngs (Phase 1 and Phase 2) 85 30-Aug-24 02-Jan-25

A52380 FPF - Strip and Spread Foo3ngs (Phase 1 and Phase 2) 85 30-Aug-24 02-Jan-25

CS - P3 - West Core - Large Spread Foo�ng 1CS - P3 - West Core - Large Spread Foo�ng 1 5 30-Aug-24 06-Sep-24

A65160 CSP3RS1 - Rebar Installa3on 3 30-Aug-24 04-Sep-24

A65170 CSP3RS1 - Formwork Installa3on 1 05-Sep-24 05-Sep-24

A65180 CSP3RS1 - Pour Large Spread Foo3ng 1 06-Sep-24 06-Sep-24

CS - P3 - East Core - Large Spread Foo�ng 2CS - P3 - East Core - Large Spread Foo�ng 2 5 05-Sep-24 11-Sep-24

A65190 CSP3RS2 - Rebar Installa3on 3 05-Sep-24 09-Sep-24

A65200 CSP3RS2 - Formwork Installa3on 1 10-Sep-24 10-Sep-24

A65210 CSP3RS2 - Pour Large Spread Foo3ng 1 11-Sep-24 11-Sep-24

CS - P3 - West Core - Large Spread Foo�ng 3CS - P3 - West Core - Large Spread Foo�ng 3 5 10-Sep-24 16-Sep-24

A65220 CSP3RS3 - Rebar Installa3on 3 10-Sep-24 12-Sep-24

A65230 CSP3RS3 - Formwork Installa3on 1 13-Sep-24 13-Sep-24

A65240 CSP3RS3 - Pour Large Spread Foo3ng 1 16-Sep-24 16-Sep-24

CS - P3 - West Core - Large Spread Foo�ng 4CS - P3 - West Core - Large Spread Foo�ng 4 5 13-Sep-24 19-Sep-24

A65250 CSP3RS4 - Rebar Installa3on 3 13-Sep-24 17-Sep-24

A65260 CSP3RS4 - Formwork Installa3on 1 18-Sep-24 18-Sep-24

A65270 CSP3RS4 - Pour Large Spread Foo3ng 1 19-Sep-24 19-Sep-24

CS - P3 - East Core - Large Spread Foo�ng 5CS - P3 - East Core - Large Spread Foo�ng 5 5 18-Sep-24 24-Sep-24

A65280 CSP3RS5 - Rebar Installa3on 3 18-Sep-24 20-Sep-24

A65290 CSP3RS5 - Formwork Installa3on 1 23-Sep-24 23-Sep-24

A65300 CSP3RS5 - Pour Large Spread Foo3ng 1 24-Sep-24 24-Sep-24

CS - P3 - East Core - Large Spread Foo�ng 6CS - P3 - East Core - Large Spread Foo�ng 6 5 23-Sep-24 27-Sep-24

A65310 CSP3RS6 - Rebar Installa3on 3 23-Sep-24 25-Sep-24

A65320 CSP3RS6 - Formwork Installa3on 1 26-Sep-24 26-Sep-24

A65330 CSP3RS6 - Pour Large Spread Foo3ng 1 27-Sep-24 27-Sep-24

CS - P1 - West Core - Large Spread Foo�ng 7CS - P1 - West Core - Large Spread Foo�ng 7 5 30-Sep-24 04-Oct-24

A65340 CSP1RS7 - Rebar Installa3on 3 30-Sep-24 02-Oct-24

A65350 CSP1RS7 - Formwork Installa3on 1 03-Oct-24 03-Oct-24

A65360 CSP1RS7 - Pour Large Spread Foo3ng 1 04-Oct-24 04-Oct-24

CS - P1 - East Core - Large Spread Foo�ng 8CS - P1 - East Core - Large Spread Foo�ng 8 5 03-Oct-24 09-Oct-24

A65370 CSP1RS8 - Rebar Installa3on 3 03-Oct-24 07-Oct-24

A65380 CSP1RS8 - Formwork Installa3on 1 08-Oct-24 08-Oct-24

A65390 CSP1RS8 - Pour Large Spread Foo3ng 1 09-Oct-24 09-Oct-24

CS - P2 - Pour Break 1CS - P2 - Pour Break 1 17 30-Aug-24 24-Sep-24

A64330 CSP2B1 - RFP Exterior Strip Foo3ngs 4 30-Aug-24 05-Sep-24

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTH - Hoist - Build Dock

WTH - Hoist - Opera3onal to L5

WTH - Hoist - Opera3onal to L9 Jump

WTH - Hoist - Opera3onal to L12 Jump

WTH - Hoist - Opera3onal Un3l Dismantle

WTH - Hoist - Dismantle

4.5 - COMMON SPACE

CS - Structure

FPF - Strip and Spread Foo3ngs (Phase 1 and Phase 2)

FPF - Strip and Spread Foo3ngs (Phase 1 and Phase 2)

CS - P3 - West Core - Large Spread Foo3ng 1

CSP3RS1 - Rebar Installa3on

CSP3RS1 - Formwork Installa3on

CSP3RS1 - Pour Large Spread Foo3ng

CS - P3 - East Core - Large Spread Foo3ng 2

CSP3RS2 - Rebar Installa3on

CSP3RS2 - Formwork Installa3on

CSP3RS2 - Pour Large Spread Foo3ng

CS - P3 - West Core - Large Spread Foo3ng 3

CSP3RS3 - Rebar Installa3on

CSP3RS3 - Formwork Installa3on

CSP3RS3 - Pour Large Spread Foo3ng

CS - P3 - West Core - Large Spread Foo3ng 4

CSP3RS4 - Rebar Installa3on

CSP3RS4 - Formwork Installa3on

CSP3RS4 - Pour Large Spread Foo3ng

CS - P3 - East Core - Large Spread Foo3ng 5

CSP3RS5 - Rebar Installa3on

CSP3RS5 - Formwork Installa3on

CSP3RS5 - Pour Large Spread Foo3ng

CS - P3 - East Core - Large Spread Foo3ng 6

CSP3RS6 - Rebar Installa3on

CSP3RS6 - Formwork Installa3on

CSP3RS6 - Pour Large Spread Foo3ng

CS - P1 - West Core - Large Spread Foo3ng 7

CSP1RS7 - Rebar Installa3on

CSP1RS7 - Formwork Installa3on

CSP1RS7 - Pour Large Spread Foo3ng

CS - P1 - East Core - Large Spread Foo3ng 8

CSP1RS8 - Rebar Installa3on

CSP1RS8 - Formwork Installa3on

CSP1RS8 - Pour Large Spread Foo3ng

CS - P2 - Pour Break 1

CSP2B1 - RFP Exterior Strip Foo3ngs
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A64350 CSP2B1 - RFP Interior Strip Foo3ngs 5 06-Sep-24 12-Sep-24

A64360 CSP2B1 - RFP Pad Foo3ngs 8 13-Sep-24 24-Sep-24

CS - P2 - Pour Break 2CS - P2 - Pour Break 2 11 25-Sep-24 09-Oct-24

A64420 CSP2B2 - RFP Exterior Strip Foo3ngs 4 25-Sep-24 30-Sep-24

A64440 CSP2B2 - RFP Interior Strip Foo3ngs 2 01-Oct-24 02-Oct-24

A64450 CSP2B2 - RFP Pad Foo3ngs 5 03-Oct-24 09-Oct-24

CS - P2 - Pour Break 3CS - P2 - Pour Break 3 7 10-Oct-24 21-Oct-24

A64510 CSP2B3 - RFP Exterior Strip Foo3ngs 3 10-Oct-24 15-Oct-24

A64530 CSP2B3 - RFP Interior Strip Foo3ngs 2 16-Oct-24 17-Oct-24

A64540 CSP2B3 - RFP Pad Foo3ngs 2 18-Oct-24 21-Oct-24

CS - P2 - Pour Break 4CS - P2 - Pour Break 4 8 22-Oct-24 31-Oct-24

A64590 CSP2B4 - RFP Exterior Strip Foo3ngs 3 22-Oct-24 24-Oct-24

A64600 CSP2B4 - RFP Interior Strip Foo3ngs 1 25-Oct-24 25-Oct-24

A64610 CSP2B4 - RFP Pad Foo3ngs 4 28-Oct-24 31-Oct-24

CS - P2 - Pour Break 5CS - P2 - Pour Break 5 5 01-Nov-24 07-Nov-24

A64620 CSP2B5 - RFP Exterior Strip Foo3ngs 2 01-Nov-24 04-Nov-24

A64630 CSP2B5 - RFP Pad Foo3ngs 3 05-Nov-24 07-Nov-24

CS - P2 - Pour Break 6CS - P2 - Pour Break 6 13 08-Nov-24 27-Nov-24

A64640 CSP2B6 - RFP Exterior Strip Foo3ngs 4 08-Nov-24 14-Nov-24

A64650 CSP2B6 - RFP Interior Strip Foo3ngs 4 15-Nov-24 20-Nov-24

A64660 CSP2B6 - RFP Pad Foo3ngs 5 21-Nov-24 27-Nov-24

CS - P2 - Pour Break 7CS - P2 - Pour Break 7 14 28-Nov-24 17-Dec-24

A64690 CSP2B7 - RFP Exterior Strip Foo3ngs 7 28-Nov-24 06-Dec-24

A64700 CSP2B7 - RFP Interior Strip Foo3ngs 2 09-Dec-24 10-Dec-24

A64710 CSP2B7 - RFP Pad Foo3ngs 5 11-Dec-24 17-Dec-24

CS - P2 - Pour Break 8CS - P2 - Pour Break 8 9 18-Dec-24 02-Jan-25

A64740 CSP2B8 - RFP Exterior Strip Foo3ngs 4 18-Dec-24 23-Dec-24

A64750 CSP2B8 - RFP Pad Foo3ngs 5 24-Dec-24 02-Jan-25

FPF - Strip and Spread Foo�ngs (Phase 3)FPF - Strip and Spread Foo�ngs (Phase 3) 30 03-Jan-25 13-Feb-25

A52440 FPF - Strip and Spread Foo3ng (Phase 3) 30 03-Jan-25 13-Feb-25

CS - P1 - Pour Break 9CS - P1 - Pour Break 9 9 03-Jan-25 15-Jan-25

A67500 CSP1B9 - RFP Pad Foo3ng 4 03-Jan-25 08-Jan-25

A67510 CSP1B9 - RFP Exterior and Interior Strip Foo3ng 5 09-Jan-25 15-Jan-25

CS - P1 - Pour Break 10CS - P1 - Pour Break 10 11 16-Jan-25 30-Jan-25

A67520 CSP1B10 - RFP Pad Foo3ng 6 16-Jan-25 23-Jan-25

A67530 CSP1B10 - RFP Exterior and Interior Strip Foo3ng 5 24-Jan-25 30-Jan-25

CS - P1 - Pour Break 11CS - P1 - Pour Break 11 10 31-Jan-25 13-Feb-25

A67540 CSP1B11 - RFP Pad Foo3ng 5 31-Jan-25 06-Feb-25

A67550 CSP1B11 - RFP Exterior and Interior Strip Foo3ng 5 07-Feb-25 13-Feb-25

FPF - Exterior & Interior Founda�on Walls & Columns (Phase 1 and Phase 2)FPF - Exterior & Interior Founda�on Walls & Columns (Phase 1 and Phase 2) 85 16-Sep-24 16-Jan-25

A52500 FPF - Exterior & Interior Founda3on Walls, & Columns (Phase 1 and Phase 2) 85 16-Sep-24 16-Jan-25

CS - P2 - Pour Break 1CS - P2 - Pour Break 1 19 16-Sep-24 10-Oct-24

A67830 CSP2B1 - RFP Exterior Founda3on Walls 5 16-Sep-24 20-Sep-24

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSP2B1 - RFP Interior Strip Foo3ngs

CSP2B1 - RFP Pad Foo3ngs

CS - P2 - Pour Break 2

CSP2B2 - RFP Exterior Strip Foo3ngs

CSP2B2 - RFP Interior Strip Foo3ngs

CSP2B2 - RFP Pad Foo3ngs

CS - P2 - Pour Break 3

CSP2B3 - RFP Exterior Strip Foo3ngs

CSP2B3 - RFP Interior Strip Foo3ngs

CSP2B3 - RFP Pad Foo3ngs

CS - P2 - Pour Break 4

CSP2B4 - RFP Exterior Strip Foo3ngs

CSP2B4 - RFP Interior Strip Foo3ngs

CSP2B4 - RFP Pad Foo3ngs

CS - P2 - Pour Break 5

CSP2B5 - RFP Exterior Strip Foo3ngs

CSP2B5 - RFP Pad Foo3ngs

CS - P2 - Pour Break 6

CSP2B6 - RFP Exterior Strip Foo3ngs

CSP2B6 - RFP Interior Strip Foo3ngs

CSP2B6 - RFP Pad Foo3ngs

CS - P2 - Pour Break 7

CSP2B7 - RFP Exterior Strip Foo3ngs

CSP2B7 - RFP Interior Strip Foo3ngs

CSP2B7 - RFP Pad Foo3ngs

CS - P2 - Pour Break 8

CSP2B8 - RFP Exterior Strip Foo3ngs

CSP2B8 - RFP Pad Foo3ngs

FPF - Strip and Spread Foo3ngs (Phase 3)

FPF - Strip and Spread Foo3ng (Phase 3)

CS - P1 - Pour Break 9

CSP1B9 - RFP Pad Foo3ng

CSP1B9 - RFP Exterior and Interior Strip Foo3ng

CS - P1 - Pour Break 10

CSP1B10 - RFP Pad Foo3ng

CSP1B10 - RFP Exterior and Interior Strip Foo3ng

CS - P1 - Pour Break 11

CSP1B11 - RFP Pad Foo3ng

CSP1B11 - RFP Exterior and Interior Strip Foo3ng

FPF - Exterior & Interior Founda3on Walls & Columns (Phase 1 and Phase 2)

FPF - Exterior & Interior Founda3on Walls, & Columns (Phase 1 and Phase 2)

CS - P2 - Pour Break 1

CSP2B1 - RFP Exterior Founda3on Walls
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30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A67840 CSP2B1 - RFP Columns 6 23-Sep-24 30-Sep-24

A67990 CSP2B1 - RFP Interior Founda3on Walls 8 01-Oct-24 10-Oct-24

CS - P2 - Pour Break 2CS - P2 - Pour Break 2 9 11-Oct-24 24-Oct-24

A67850 CSP2B2 - RFP Exterior Founda3on Walls 4 11-Oct-24 17-Oct-24

A67980 CSP2B2 - RFP Interior Strip Foo3ngs 2 18-Oct-24 21-Oct-24

A68000 CSP2B2 - RFP Interior Founda3on Walls 3 22-Oct-24 24-Oct-24

CS - P2 - Pour Break 3CS - P2 - Pour Break 3 9 25-Oct-24 06-Nov-24

A67860 CSP2B3 - RFP Exterior Founda3on Walls 4 25-Oct-24 30-Oct-24

A67870 CSP2B3 - RFP Columns 31-Oct-24 04-Nov-24

A68010 CSP2B3 - RFP Interior Founda3on Walls 2 05-Nov-24 06-Nov-24

CS - P2 - Pour Break 4CS - P2 - Pour Break 4 10 07-Nov-24 21-Nov-24

A67880 CSP2B4 - RFP Exterior Founda3on Walls 4 07-Nov-24 13-Nov-24

A67890 CSP2B4 - RFP Columns 4 14-Nov-24 19-Nov-24

A68020 CSP2B4 - RFP Interior Founda3on Walls 2 20-Nov-24 21-Nov-24

CS - P2 - Pour Break 5CS - P2 - Pour Break 5 6 22-Nov-24 29-Nov-24

A67900 CSP2B5 - RFP Exterior Founda3on Walls 3 22-Nov-24 26-Nov-24

A67910 CSP2B5 - RFP Columns 3 27-Nov-24 29-Nov-24

CS - P2 - Pour Break 6CS - P2 - Pour Break 6 12 02-Dec-24 17-Dec-24

A67920 CSP2B6 - RFP Exterior Founda3on Walls 5 02-Dec-24 06-Dec-24

A67930 CSP2B6 - RFP Columns 4 09-Dec-24 12-Dec-24

A68030 CSP2B6 - RFP Interior Founda3on Walls 3 13-Dec-24 17-Dec-24

CS - P2 - Pour Break 7CS - P2 - Pour Break 7 12 18-Dec-24 07-Jan-25

A67940 CSP2B7 - RFP Exterior Founda3on Walls 5 18-Dec-24 24-Dec-24

A67950 CSP2B7 - RFP Columns 4 27-Dec-24 02-Jan-25

A68040 CSP2B7 - RFP Interior Founda3on Walls 3 03-Jan-25 07-Jan-25

CS - P2 - Pour Break 8CS - P2 - Pour Break 8 7 08-Jan-25 16-Jan-25

A67960 CSP2B8 - RFP Exterior Founda3on Walls 4 08-Jan-25 13-Jan-25

A67970 CSP2B8 - RFP Columns 3 14-Jan-25 16-Jan-25

FPF - Exterior & Interior Founda�on Walls & Columns (Phase 3)FPF - Exterior & Interior Founda�on Walls & Columns (Phase 3) 30 17-Jan-25 28-Feb-25

A52560 FPF - Exterior and Interior Founda3on Walls and Columns (Phase 3) 30 17-Jan-25 28-Feb-25

CS - P1 - Pour Break 9CS - P1 - Pour Break 9 10 17-Jan-25 30-Jan-25

A67560 CSP1B9 - RFP Exterior Founda3on Walls 4 17-Jan-25 22-Jan-25

A67570 CSP1B9 - RFP Columns 3 23-Jan-25 27-Jan-25

A67620 CSP1B9 - RFP Interior Founda3on Walls 3 28-Jan-25 30-Jan-25

CS - P1 - Pour Break 10CS - P1 - Pour Break 10 10 31-Jan-25 13-Feb-25

A67580 CSP1B10 - RFP Exterior Founda3on Walls 4 31-Jan-25 05-Feb-25

A67590 CSP1B10 - RFP Columns 3 06-Feb-25 10-Feb-25

A67630 CSP1B10 - RFP Interior Founda3on Walls 3 11-Feb-25 13-Feb-25

CS - P1 - Pour Break 11CS - P1 - Pour Break 11 10 14-Feb-25 28-Feb-25

A67600 CSP1B11 - RFP  Exterior Founda3on Walls 4 14-Feb-25 20-Feb-25

A67610 CSP1B11 - RFP Columns 3 21-Feb-25 25-Feb-25

A67640 CSP1B11 - RFP Interior Founda3on Walls 3 26-Feb-25 28-Feb-25

Underground Drainage (Phase 1 and Phase 2)Underground Drainage (Phase 1 and Phase 2) 85 30-Sep-24 30-Jan-25

A52620 Underground Drainage - Phase 1 and Phase 2 85 30-Sep-24 30-Jan-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSP2B1 - RFP Columns

CSP2B1 - RFP Interior Founda3on Walls

CS - P2 - Pour Break 2

CSP2B2 - RFP Exterior Founda3on Walls

CSP2B2 - RFP Interior Strip Foo3ngs

CSP2B2 - RFP Interior Founda3on Walls

CS - P2 - Pour Break 3

CSP2B3 - RFP Exterior Founda3on Walls

CSP2B3 - RFP Columns

CSP2B3 - RFP Interior Founda3on Walls

CS - P2 - Pour Break 4

CSP2B4 - RFP Exterior Founda3on Walls

CSP2B4 - RFP Columns

CSP2B4 - RFP Interior Founda3on Walls

CS - P2 - Pour Break 5

CSP2B5 - RFP Exterior Founda3on Walls

CSP2B5 - RFP Columns

CS - P2 - Pour Break 6

CSP2B6 - RFP Exterior Founda3on Walls

CSP2B6 - RFP Columns

CSP2B6 - RFP Interior Founda3on Walls

CS - P2 - Pour Break 7

CSP2B7 - RFP Exterior Founda3on Walls

CSP2B7 - RFP Columns

CSP2B7 - RFP Interior Founda3on Walls

CS - P2 - Pour Break 8

CSP2B8 - RFP Exterior Founda3on Walls

CSP2B8 - RFP Columns

FPF - Exterior & Interior Founda3on Walls & Columns (Phase 3)

FPF - Exterior and Interior Founda3on Walls and Columns (Phase 3)

CS - P1 - Pour Break 9

CSP1B9 - RFP Exterior Founda3on Walls

CSP1B9 - RFP Columns

CSP1B9 - RFP Interior Founda3on Walls

CS - P1 - Pour Break 10

CSP1B10 - RFP Exterior Founda3on Walls

CSP1B10 - RFP Columns

CSP1B10 - RFP Interior Founda3on Walls

CS - P1 - Pour Break 11

CSP1B11 - RFP  Exterior Founda3on Walls

CSP1B11 - RFP Columns

CSP1B11 - RFP Interior Founda3on Walls

Underground Drainage (Phase 1 and Phase 2)

Underground Drainage - Phase 1 and Phase 2
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30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

CS - P2 - Pour Break 1CS - P2 - Pour Break 1 12 30-Sep-24 16-Oct-24

A67750 CSP2B1 - UG work (Mech, Elec, Backfill, and Grading) 12 30-Sep-24 16-Oct-24

CS - P2 - Pour Break 2CS - P2 - Pour Break 2 12 17-Oct-24 01-Nov-24

A67760 CSP2B2 - UG work (Mech, Elec, Backfill, and Grading) 12 17-Oct-24 01-Nov-24

CS - P2 - Pour Break 3CS - P2 - Pour Break 3 10 04-Nov-24 18-Nov-24

A67770 CSP2B3 - UG work (Mech, Elec, Backfill, and Grading) 10 04-Nov-24 18-Nov-24

CS - P2 - Pour Break 4CS - P2 - Pour Break 4 10 19-Nov-24 02-Dec-24

A67780 CSP2B4 - UG work (Mech, Elec, Backfill, and Grading) 10 19-Nov-24 02-Dec-24

CS - P2 - Pour Break 5CS - P2 - Pour Break 5 10 03-Dec-24 16-Dec-24

A67790 CSP2B5 - UG work (Mech, Elec, Backfill, and Grading) 10 03-Dec-24 16-Dec-24

CS - P2 - Pour Break 6CS - P2 - Pour Break 6 10 17-Dec-24 02-Jan-25

A67800 CSP2B6 - UG work (Mech, Elec, Backfill, and Grading) 10 17-Dec-24 02-Jan-25

CS - P2 - Pour Break 7CS - P2 - Pour Break 7 10 03-Jan-25 16-Jan-25

A67810 CSP2B7 - UG work (Mech, Elec, Backfill, and Grading) 10 03-Jan-25 16-Jan-25

CS - P2 - Pour Break 8CS - P2 - Pour Break 8 10 17-Jan-25 30-Jan-25

A67820 CSP2B8 - UG work (Mech, Elec, Backfill, and Grading) 10 17-Jan-25 30-Jan-25

Underground Drainage - Waterproofing Wall (GL 11,B) - (Phase 3)Underground Drainage - Waterproofing Wall (GL 11,B) - (Phase 3) 30 31-Jan-25 14-Mar-25

A52650 Underground Drainage and Backfill (Waterproofing Wall (GL 11,B)) - Phase 3 30 31-Jan-25 14-Mar-25

CS - P1 - Pour Break 9CS - P1 - Pour Break 9 10 31-Jan-25 13-Feb-25

A41300 CSP1B9 - Founda3on Wall Waterproofing 3 31-Jan-25 04-Feb-25

A41310 CSP1B9 - Weeping Tile and Gravel 1 05-Feb-25 05-Feb-25

A41320 CSP1B9 - Backfill 1 06-Feb-25 06-Feb-25

A68050 CSP1B9 - UG work (Mech, Elec, Backfill, and Gra3ng) 5 07-Feb-25 13-Feb-25

CS - P1 - Pour Break 10CS - P1 - Pour Break 10 10 14-Feb-25 28-Feb-25

A68060 CSP1B10 - Founda3on Wall Waterproofing 3 14-Feb-25 19-Feb-25

A68070 CSP1B10 - Weeping Tile and Gravel 1 20-Feb-25 20-Feb-25

A68080 CSP1B10 - Backfill 1 21-Feb-25 21-Feb-25

A68090 CSP1B10 - UG work (Mech, Elec, Backfill, and Gra3ng) 5 24-Feb-25 28-Feb-25

CS - P1 - Pour Break 11CS - P1 - Pour Break 11 10 03-Mar-25 14-Mar-25

A68100 CSP1B11 - Founda3on Wall Waterproofing 3 03-Mar-25 05-Mar-25

A68110 CSP1B11 - Weeping Tile and Gravel 1 06-Mar-25 06-Mar-25

A68120 CSP1B11 - Backfill 1 07-Mar-25 07-Mar-25

A68130 CSP1B11 - UG work (Mech, Elec, Backfill, and Gra3ng) 5 10-Mar-25 14-Mar-25

FPF - Slab-on-Grade - Phase 1 and Phase 2 (Inclusive of Final Grading)FPF - Slab-on-Grade - Phase 1 and Phase 2 (Inclusive of Final Grading) 85 15-Oct-24 13-Feb-25

A52740 FPF - Slab-on-Grade - Phase 1 and Phase 2 (Inclusive of Final Grading) 85 15-Oct-24 13-Feb-25

CS - P2 - Pour Break 1CS - P2 - Pour Break 1 13 15-Oct-24 31-Oct-24

A67650 CSP2B1 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 10 15-Oct-24 28-Oct-24

A67660 CSP2B1 - Pour SOG 3 29-Oct-24 31-Oct-24

CS - P2 - Pour Break 2CS - P2 - Pour Break 2 13 01-Nov-24 20-Nov-24

A67670 CSP2B2 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 10 01-Nov-24 15-Nov-24

A67680 CSP2B2 - Pour SOG 3 18-Nov-24 20-Nov-24

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CS - P2 - Pour Break 1

CSP2B1 - UG work (Mech, Elec, Backfill, and Grading)

CS - P2 - Pour Break 2

CSP2B2 - UG work (Mech, Elec, Backfill, and Grading)

CS - P2 - Pour Break 3

CSP2B3 - UG work (Mech, Elec, Backfill, and Grading)

CS - P2 - Pour Break 4

CSP2B4 - UG work (Mech, Elec, Backfill, and Grading)

CS - P2 - Pour Break 5

CSP2B5 - UG work (Mech, Elec, Backfill, and Grading)

CS - P2 - Pour Break 6

CSP2B6 - UG work (Mech, Elec, Backfill, and Grading)

CS - P2 - Pour Break 7

CSP2B7 - UG work (Mech, Elec, Backfill, and Grading)

CS - P2 - Pour Break 8

CSP2B8 - UG work (Mech, Elec, Backfill, and Grading)

Underground Drainage - Waterproofing Wall (GL 11,B) - (Phase 3)

Underground Drainage and Backfill (Waterproofing Wall (GL 11,B)) - Phase 3

CS - P1 - Pour Break 9

CSP1B9 - Founda3on Wall Waterproofing

CSP1B9 - Weeping Tile and Gravel

CSP1B9 - Backfill

CSP1B9 - UG work (Mech, Elec, Backfill, and Gra3ng)

CS - P1 - Pour Break 10

CSP1B10 - Founda3on Wall Waterproofing

CSP1B10 - Weeping Tile and Gravel

CSP1B10 - Backfill

CSP1B10 - UG work (Mech, Elec, Backfill, and Gra3ng)

CS - P1 - Pour Break 11

CSP1B11 - Founda3on Wall Waterproofing

CSP1B11 - Weeping Tile and Gravel

CSP1B11 - Backfill

CSP1B11 - UG work (Mech, Elec, Backfill, and Gra3ng)

FPF - Slab-on-Grade - Phase 1 and Phase 2 (Inclusive of Final Grading)

FPF - Slab-on-Grade - Phase 1 and Phase 2 (Inclusive of Final Grading)

CS - P2 - Pour Break 1

CSP2B1 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP2B1 - Pour SOG

CS - P2 - Pour Break 2

CSP2B2 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP2B2 - Pour SOG
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

CS - P2 - Pour Break 3CS - P2 - Pour Break 3 10 21-Nov-24 04-Dec-24

A67690 CSP2B3 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 7 21-Nov-24 29-Nov-24

A67700 CSP2B3 - Pour SOG 3 02-Dec-24 04-Dec-24

CS - P2 - Pour Break 4CS - P2 - Pour Break 4 10 05-Dec-24 18-Dec-24

A67710 CSP2B4 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 7 05-Dec-24 13-Dec-24

A67720 CSP2B4 - Pour SOG 3 16-Dec-24 18-Dec-24

CS - P2 - Pour Break 5CS - P2 - Pour Break 5 10 19-Dec-24 06-Jan-25

A67730 CSP2B5 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 7 19-Dec-24 31-Dec-24

A67740 CSP2B5 - Pour SOG 3 02-Jan-25 06-Jan-25

CS - P2 - Pour Break 6CS - P2 - Pour Break 6 10 07-Jan-25 20-Jan-25

A64670 CSP2B6 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 7 07-Jan-25 15-Jan-25

A64680 CSP2B6 - Pour SOG 3 16-Jan-25 20-Jan-25

CS - P2 - Pour Break 7CS - P2 - Pour Break 7 9 21-Jan-25 31-Jan-25

A64720 CSP2B7 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 7 21-Jan-25 29-Jan-25

A64730 CSP2B7 - Pour SOG 2 30-Jan-25 31-Jan-25

CS - P2 - Pour Break 8CS - P2 - Pour Break 8 9 03-Feb-25 13-Feb-25

A64760 CSP2B8 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 7 03-Feb-25 11-Feb-25

A64770 CSP2B8 - Pour SOG 2 12-Feb-25 13-Feb-25

FPF - P1 Suspended Slab (Start at 50% SOG) - Phase 1 and Phase 2 AreaFPF - P1 Suspended Slab (Start at 50% SOG) - Phase 1 and Phase 2 Area 70 10-Dec-24 21-Mar-25

A53250 FPF - P1 Suspended Slab (Start at 50% SOG) - Phase 1 and Phase 2 Area 70 10-Dec-24 21-Mar-25

CS - P1 - Pour Break 1CS - P1 - Pour Break 1 9 10-Dec-24 20-Dec-24

A64840 CSP1B1 - Suspended Slab Formwork 6 10-Dec-24 17-Dec-24

A64850 CSP1B1 - M&E Installa3on 4 13-Dec-24 18-Dec-24

A64860 CSP1B1 - Suspended Slab Rebar 2 18-Dec-24 19-Dec-24

A64870 CSP1B1 - Pour Suspended Slab 1 20-Dec-24 20-Dec-24

CS - P1 - Pour Break 2CS - P1 - Pour Break 2 9 23-Dec-24 07-Jan-25

A64880 CSP1B1 - Suspended Slab Formwork 6 23-Dec-24 02-Jan-25

A64890 CSP1B1 - M&E Installa3on 4 30-Dec-24 03-Jan-25

A64900 CSP1B1 - Suspended Slab Rebar 2 03-Jan-25 06-Jan-25

A64910 CSP1B1 - Pour Suspended Slab 1 07-Jan-25 07-Jan-25

CS - P1 - Pour Break 3CS - P1 - Pour Break 3 7 08-Jan-25 16-Jan-25

A64920 CSP1B1 - Suspended Slab Formwork 3 08-Jan-25 10-Jan-25

A64930 CSP1B1 - M&E Installa3on 3 10-Jan-25 14-Jan-25

A64940 CSP1B1 - Suspended Slab Rebar 2 14-Jan-25 15-Jan-25

A64950 CSP1B1 - Pour Suspended Slab 1 16-Jan-25 16-Jan-25

CS - P1 - Pour Break 4CS - P1 - Pour Break 4 9 17-Jan-25 29-Jan-25

A64960 CSP1B1 - Suspended Slab Formwork 5 17-Jan-25 23-Jan-25

A64970 CSP1B1 - M&E Installa3on 4 22-Jan-25 27-Jan-25

A64980 CSP1B1 - Suspended Slab Rebar 2 27-Jan-25 28-Jan-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CS - P2 - Pour Break 3

CSP2B3 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP2B3 - Pour SOG

CS - P2 - Pour Break 4

CSP2B4 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP2B4 - Pour SOG

CS - P2 - Pour Break 5

CSP2B5 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP2B5 - Pour SOG

CS - P2 - Pour Break 6

CSP2B6 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP2B6 - Pour SOG

CS - P2 - Pour Break 7

CSP2B7 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP2B7 - Pour SOG

CS - P2 - Pour Break 8

CSP2B8 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP2B8 - Pour SOG

FPF - P1 Suspended Slab (Start at 50% SOG) - Phase 1 and Phase 2 Area

FPF - P1 Suspended Slab (Start at 50% SOG) - Phase 1 and Phase 2 Area

CS - P1 - Pour Break 1

CSP1B1 - Suspended Slab Formwork

CSP1B1 - M&E Installa3on

CSP1B1 - Suspended Slab Rebar

CSP1B1 - Pour Suspended Slab

CS - P1 - Pour Break 2

CSP1B1 - Suspended Slab Formwork

CSP1B1 - M&E Installa3on

CSP1B1 - Suspended Slab Rebar

CSP1B1 - Pour Suspended Slab

CS - P1 - Pour Break 3

CSP1B1 - Suspended Slab Formwork

CSP1B1 - M&E Installa3on

CSP1B1 - Suspended Slab Rebar

CSP1B1 - Pour Suspended Slab

CS - P1 - Pour Break 4

CSP1B1 - Suspended Slab Formwork

CSP1B1 - M&E Installa3on

CSP1B1 - Suspended Slab Rebar
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A64990 CSP1B1 - Pour Suspended Slab 1 29-Jan-25 29-Jan-25

CS - P1 - Pour Break 5CS - P1 - Pour Break 5 9 30-Jan-25 11-Feb-25

A65000 CSP1B1 - Suspended Slab Formwork 5 30-Jan-25 05-Feb-25

A65010 CSP1B1 - M&E Installa3on 4 04-Feb-25 07-Feb-25

A65020 CSP1B1 - Suspended Slab Rebar 2 07-Feb-25 10-Feb-25

A65030 CSP1B1 - Pour Suspended Slab 1 11-Feb-25 11-Feb-25

CS - P1 - Pour Break 6CS - P1 - Pour Break 6 9 12-Feb-25 25-Feb-25

A65040 CSP1B1 - Suspended Slab Formwork 5 12-Feb-25 19-Feb-25

A65050 CSP1B1 - M&E Installa3on 4 18-Feb-25 21-Feb-25

A65060 CSP1B1 - Suspended Slab Rebar 2 21-Feb-25 24-Feb-25

A65070 CSP1B1 - Pour Suspended Slab 1 25-Feb-25 25-Feb-25

CS - P1 - Pour Break 7CS - P1 - Pour Break 7 9 26-Feb-25 10-Mar-25

A65080 CSP1B1 - Suspended Slab Formwork 6 26-Feb-25 05-Mar-25

A65090 CSP1B1 - M&E Installa3on 4 03-Mar-25 06-Mar-25

A65100 CSP1B1 - Suspended Slab Rebar 2 06-Mar-25 07-Mar-25

A65110 CSP1B1 - Pour Suspended Slab 1 10-Mar-25 10-Mar-25

CS - P1 - Pour Break 8CS - P1 - Pour Break 8 9 11-Mar-25 21-Mar-25

A65120 CSP1B1 - Suspended Slab Formwork 5 11-Mar-25 17-Mar-25

A65130 CSP1B1 - M&E Installa3on 4 14-Mar-25 19-Mar-25

A65140 CSP1B1 - Suspended Slab Rebar 2 19-Mar-25 20-Mar-25

A65150 CSP1B1 - Pour Suspended Slab 1 21-Mar-25 21-Mar-25

FPF - Slab-on-Grade - Phase 3 (Including Final Grading)FPF - Slab-on-Grade - Phase 3 (Including Final Grading) 30 14-Feb-25 28-Mar-25

A53310 FPF - Slab-on-Grade - Phase 3 (Inclusive of Final Grading) 30 14-Feb-25 28-Mar-25

CS - P1 - Pour Break 9CS - P1 - Pour Break 9 10 14-Feb-25 28-Feb-25

A64780 CSP1B9 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.) 7 14-Feb-25 25-Feb-25

A64790 CSP1B9 - Pour SOG 3 26-Feb-25 28-Feb-25

CS - P1 - Pour Break 10CS - P1 - Pour Break 10 10 03-Mar-25 14-Mar-25

A64800 CSP1B10 - Miscellaneous SOG Prep (Final Grading, Expansion Joint,  Etc.) 7 03-Mar-25 11-Mar-25

A64810 CSP1B10 - Pour SOG 3 12-Mar-25 14-Mar-25

CS - P1 - Pour Break 11CS - P1 - Pour Break 11 10 17-Mar-25 28-Mar-25

A64820 CSP1B11 - Miscellaneous SOG Prep (Final Grading, Expansion Joint,  Etc.) 7 17-Mar-25 25-Mar-25

A64830 CSP1B11 - Pour SOG 3 26-Mar-25 28-Mar-25

FPF - Ground Floor Ver�cals and Suspended SlabFPF - Ground Floor Ver�cals and Suspended Slab 85 03-Jan-25 05-May-25

A53370 FPF - Ground Floor Ver3cals and Suspended Slab 85 03-Jan-25 05-May-25

CS - GF - Pour Break 1CS - GF - Pour Break 1 17 03-Jan-25 27-Jan-25

A65400 CSL1B1 - RFP Walls 5 03-Jan-25 09-Jan-25

A65410 CSL1B1 - RFP Columns 6 03-Jan-25 10-Jan-25

A65420 CSL1B1 - Form Deck 4 13-Jan-25 16-Jan-25

A65430 CSL1B1 - Reinforcement Installa3on 6 17-Jan-25 24-Jan-25

A65440 CSL1B1 - Pour Suspended Slab 6 20-Jan-25 27-Jan-25

CS - GF - Pour Break 2CS - GF - Pour Break 2 9 13-Jan-25 23-Jan-25

A65450 CSL1B2 - RFP Walls 3 13-Jan-25 15-Jan-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSP1B1 - Pour Suspended Slab

CS - P1 - Pour Break 5

CSP1B1 - Suspended Slab Formwork

CSP1B1 - M&E Installa3on

CSP1B1 - Suspended Slab Rebar

CSP1B1 - Pour Suspended Slab

CS - P1 - Pour Break 6

CSP1B1 - Suspended Slab Formwork

CSP1B1 - M&E Installa3on

CSP1B1 - Suspended Slab Rebar

CSP1B1 - Pour Suspended Slab

CS - P1 - Pour Break 7

CSP1B1 - Suspended Slab Formwork

CSP1B1 - M&E Installa3on

CSP1B1 - Suspended Slab Rebar

CSP1B1 - Pour Suspended Slab

CS - P1 - Pour Break 8

CSP1B1 - Suspended Slab Formwork

CSP1B1 - M&E Installa3on

CSP1B1 - Suspended Slab Rebar

CSP1B1 - Pour Suspended Slab

FPF - Slab-on-Grade - Phase 3 (Including Final Grading)

FPF - Slab-on-Grade - Phase 3 (Inclusive of Final Grading)

CS - P1 - Pour Break 9

CSP1B9 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP1B9 - Pour SOG

CS - P1 - Pour Break 10

CSP1B10 - Miscellaneous SOG Prep (Final Grading, Expansion Joint,  Etc.)

CSP1B10 - Pour SOG

CS - P1 - Pour Break 11

CSP1B11 - Miscellaneous SOG Prep (Final Grading, Expansion Joint, Etc.)

CSP1B11 - Pour SOG

FPF - Ground Floor Ver3cals and Suspended Slab

FPF - Ground Floor Ver3cals and Suspended Slab

CS - GF - Pour Break 1

CSL1B1 - RFP Walls

CSL1B1 - RFP Columns

CSL1B1 - Form Deck

CSL1B1 - Reinforcement Installa3on

CSL1B1 - Pour Suspended Slab

CS - GF - Pour Break 2

CSL1B2 - RFP Walls
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A65460 CSL1B2 - RFP Columns 2 13-Jan-25 14-Jan-25

A65470 CSL1B2 - Form Deck 1 17-Jan-25 17-Jan-25

A65480 CSL1B2 - Reinforcement Installa3on 3 20-Jan-25 22-Jan-25

A65490 CSL1B2 - Pour Suspended Slab 3 21-Jan-25 23-Jan-25

CS - GF - Pour Break 3CS - GF - Pour Break 3 13 16-Jan-25 03-Feb-25

A65500 CSL1B3 - RFP Walls 7 16-Jan-25 24-Jan-25

A65510 CSL1B3 - RFP Columns 3 16-Jan-25 20-Jan-25

A65520 CSL1B3 - Form Deck 2 27-Jan-25 28-Jan-25

A65530 CSL1B3 - Reinforcement Installa3on 3 29-Jan-25 31-Jan-25

A65540 CSL1B3 - Pour Suspended Slab 3 30-Jan-25 03-Feb-25

CS - GF - Pour Break 4CS - GF - Pour Break 4 8 27-Jan-25 05-Feb-25

A65550 CSL1B4 - RFP Walls 2 27-Jan-25 28-Jan-25

A65560 CSL1B4 - RFP Columns 2 27-Jan-25 28-Jan-25

A65570 CSL1B4 - Form Deck 1 29-Jan-25 29-Jan-25

A65580 CSL1B4 - Reinforcement Installa3on 4 30-Jan-25 04-Feb-25

A65590 CSL1B4 - Pour Suspended Slab 4 31-Jan-25 05-Feb-25

CS - GF - Pour Break 5CS - GF - Pour Break 5 9 29-Jan-25 10-Feb-25

A65600 CSL1B5 - RFP Walls 2 29-Jan-25 30-Jan-25

A65610 CSL1B5 - RFP Columns 2 29-Jan-25 30-Jan-25

A65620 CSL1B5 - Form Deck 3 31-Jan-25 04-Feb-25

A65630 CSL1B5 - Reinforcement Installa3on 3 05-Feb-25 07-Feb-25

A65640 CSL1B5 - Pour Suspended Slab 1 10-Feb-25 10-Feb-25

CS - GF - Pour Break 6CS - GF - Pour Break 6 9 31-Jan-25 12-Feb-25

A65650 CSL1B6 - RFP Walls 3 31-Jan-25 04-Feb-25

A65660 CSL1B6 - RFP Columns 3 31-Jan-25 04-Feb-25

A65670 CSL1B6 - Form Deck 2 05-Feb-25 06-Feb-25

A65680 CSL1B6 - Reinforcement Installa3on 3 07-Feb-25 11-Feb-25

A65690 CSL1B6 - Pour Suspended Slab 3 10-Feb-25 12-Feb-25

CS - GF - Pour Break 7CS - GF - Pour Break 7 14 05-Feb-25 25-Feb-25

A65700 CSL1B7 - RFP Walls 4 05-Feb-25 10-Feb-25

A65710 CSL1B7 - RFP Columns 2 05-Feb-25 06-Feb-25

A65720 CSL1B7 - Form Deck 3 11-Feb-25 13-Feb-25

A65730 CSL1B7 - Reinforcement Installa3on 6 14-Feb-25 24-Feb-25

A65740 CSL1B7 - Pour Suspended Slab 6 18-Feb-25 25-Feb-25

CS - GF - Pour Break 8CS - GF - Pour Break 8 12 11-Feb-25 27-Feb-25

A65750 CSL1B8 - RFP Walls 1 11-Feb-25 11-Feb-25

A65760 CSL1B8 - RFP Columns 4 11-Feb-25 14-Feb-25

A65770 CSL1B8 - Form Deck 4 18-Feb-25 21-Feb-25

A65780 CSL1B8 - Reinforcement Installa3on 3 24-Feb-25 26-Feb-25

A65790 CSL1B8 - Pour Suspended Slab 3 25-Feb-25 27-Feb-25

CS - GF - Pour Break 9CS - GF - Pour Break 9 10 18-Feb-25 03-Mar-25

A65800 CSL1B9 - RFP Walls 3 18-Feb-25 20-Feb-25

A65810 CSL1B9 - RFP Columns 2 18-Feb-25 19-Feb-25

A65820 CSL1B9 - Form Deck 2 24-Feb-25 25-Feb-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSL1B2 - RFP Columns

CSL1B2 - Form Deck

CSL1B2 - Reinforcement Installa3on

CSL1B2 - Pour Suspended Slab

CS - GF - Pour Break 3

CSL1B3 - RFP Walls

CSL1B3 - RFP Columns

CSL1B3 - Form Deck

CSL1B3 - Reinforcement Installa3on

CSL1B3 - Pour Suspended Slab

CS - GF - Pour Break 4

CSL1B4 - RFP Walls

CSL1B4 - RFP Columns

CSL1B4 - Form Deck

CSL1B4 - Reinforcement Installa3on

CSL1B4 - Pour Suspended Slab

CS - GF - Pour Break 5

CSL1B5 - RFP Walls

CSL1B5 - RFP Columns

CSL1B5 - Form Deck

CSL1B5 - Reinforcement Installa3on

CSL1B5 - Pour Suspended Slab

CS - GF - Pour Break 6

CSL1B6 - RFP Walls

CSL1B6 - RFP Columns

CSL1B6 - Form Deck

CSL1B6 - Reinforcement Installa3on

CSL1B6 - Pour Suspended Slab

CS - GF - Pour Break 7

CSL1B7 - RFP Walls

CSL1B7 - RFP Columns

CSL1B7 - Form Deck

CSL1B7 - Reinforcement Installa3on

CSL1B7 - Pour Suspended Slab

CS - GF - Pour Break 8

CSL1B8 - RFP Walls

CSL1B8 - RFP Columns

CSL1B8 - Form Deck

CSL1B8 - Reinforcement Installa3on

CSL1B8 - Pour Suspended Slab

CS - GF - Pour Break 9

CSL1B9 - RFP Walls

CSL1B9 - RFP Columns

CSL1B9 - Form Deck
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A65830 CSL1B9 - Reinforcement Installa3on 3 26-Feb-25 28-Feb-25

A65840 CSL1B9 - Pour Suspended Slab 3 27-Feb-25 03-Mar-25

CS - GF - Pour Break 10CS - GF - Pour Break 10 9 21-Feb-25 05-Mar-25

A65850 CSL1B10 - RFP Walls 3 21-Feb-25 25-Feb-25

A65860 CSL1B10 - RFP Columns 3 21-Feb-25 25-Feb-25

A65870 CSL1B10 - Form Deck 1 26-Feb-25 26-Feb-25

A65880 CSL1B10 - Reinforcement Installa3on 4 27-Feb-25 04-Mar-25

A65890 CSL1B10 - Pour Suspended Slab 4 28-Feb-25 05-Mar-25

CS - GF - Pour Break 11CS - GF - Pour Break 11 15 26-Feb-25 18-Mar-25

A65900 CSL1B11 - RFP Walls 6 26-Feb-25 05-Mar-25

A65910 CSL1B11 - RFP Columns 5 26-Feb-25 04-Mar-25

A65920 CSL1B11 - Form Deck 3 06-Mar-25 10-Mar-25

A65930 CSL1B11 - Reinforcement Installa3on 5 11-Mar-25 17-Mar-25

A65940 CSL1B11 - Pour Suspended Slab 1 18-Mar-25 18-Mar-25

CS - GF - Pour Break 12CS - GF - Pour Break 12 7 06-Mar-25 14-Mar-25

A65950 CSL1B12 - RFP Walls 4 06-Mar-25 11-Mar-25

A65960 CSL1B12 - RFP Columns 2 06-Mar-25 07-Mar-25

A65970 CSL1B12 - Form Deck 1 12-Mar-25 12-Mar-25

A65980 CSL1B12 - Reinforcement Installa3on 1 13-Mar-25 13-Mar-25

A65990 CSL1B12 - Pour Suspended Slab 1 14-Mar-25 14-Mar-25

CS - GF - Pour Break 13CS - GF - Pour Break 13 5 12-Mar-25 18-Mar-25

A66000 CSL1B13 - RFP Walls 1 12-Mar-25 12-Mar-25

A66010 CSL1B13 - RFP Columns 1 12-Mar-25 12-Mar-25

A66020 CSL1B13 - Form Deck 1 13-Mar-25 13-Mar-25

A66030 CSL1B13 - Reinforcement Installa3on 2 14-Mar-25 17-Mar-25

A66040 CSL1B13 - Pour Suspended Slab 1 18-Mar-25 18-Mar-25

CS - GF - Pour Break 14CS - GF - Pour Break 14 13 13-Mar-25 31-Mar-25

A66050 CSL1B14 - RFP Walls 2 13-Mar-25 14-Mar-25

A66060 CSL1B14 - RFP Columns 4 13-Mar-25 18-Mar-25

A66070 CSL1B14 - Form Deck 3 19-Mar-25 21-Mar-25

A66080 CSL1B14 - Reinforcement Installa3on 5 24-Mar-25 28-Mar-25

A66090 CSL1B14 - Pour Suspended Slab 3 27-Mar-25 31-Mar-25

CS - GF - Pour Break 15CS - GF - Pour Break 15 10 19-Mar-25 01-Apr-25

A66100 CSL1B15 - RFP Walls 5 19-Mar-25 25-Mar-25

A66110 CSL1B15 - RFP Columns 1 19-Mar-25 19-Mar-25

A66120 CSL1B15 - Form Deck 2 26-Mar-25 27-Mar-25

A66130 CSL1B15 - Reinforcement Installa3on 2 28-Mar-25 31-Mar-25

A66140 CSL1B15 - Pour Suspended Slab 2 31-Mar-25 01-Apr-25

CS - GF - Pour Break 16CS - GF - Pour Break 16 6 26-Mar-25 02-Apr-25

A66150 CSL1B16 - RFP Walls 1 26-Mar-25 26-Mar-25

A66160 CSL1B16 - RFP Columns 2 26-Mar-25 27-Mar-25

A66170 CSL1B16 - Form Deck 1 28-Mar-25 28-Mar-25

A66180 CSL1B16 - Reinforcement Installa3on 2 31-Mar-25 01-Apr-25

A66190 CSL1B16 - Pour Suspended Slab 1 02-Apr-25 02-Apr-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSL1B9 - Reinforcement Installa3on

CSL1B9 - Pour Suspended Slab

CS - GF - Pour Break 10

CSL1B10 - RFP Walls

CSL1B10 - RFP Columns

CSL1B10 - Form Deck

CSL1B10 - Reinforcement Installa3on

CSL1B10 - Pour Suspended Slab

CS - GF - Pour Break 11

CSL1B11 - RFP Walls

CSL1B11 - RFP Columns

CSL1B11 - Form Deck

CSL1B11 - Reinforcement Installa3on

CSL1B11 - Pour Suspended Slab

CS - GF - Pour Break 12

CSL1B12 - RFP Walls

CSL1B12 - RFP Columns

CSL1B12 - Form Deck

CSL1B12 - Reinforcement Installa3on

CSL1B12 - Pour Suspended Slab

CS - GF - Pour Break 13

CSL1B13 - RFP Walls

CSL1B13 - RFP Columns

CSL1B13 - Form Deck

CSL1B13 - Reinforcement Installa3on

CSL1B13 - Pour Suspended Slab

CS - GF - Pour Break 14

CSL1B14 - RFP Walls

CSL1B14 - RFP Columns

CSL1B14 - Form Deck

CSL1B14 - Reinforcement Installa3on

CSL1B14 - Pour Suspended Slab

CS - GF - Pour Break 15

CSL1B15 - RFP Walls

CSL1B15 - RFP Columns

CSL1B15 - Form Deck

CSL1B15 - Reinforcement Installa3on

CSL1B15 - Pour Suspended Slab

CS - GF - Pour Break 16

CSL1B16 - RFP Walls

CSL1B16 - RFP Columns

CSL1B16 - Form Deck

CSL1B16 - Reinforcement Installa3on

CSL1B16 - Pour Suspended Slab

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24

Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Baseline Milestone

Primary Baseline

Milestone

Summary

 
Page 14 of 92

 

Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

CS - GF - Pour Break 17CS - GF - Pour Break 17 12 28-Mar-25 14-Apr-25

A66200 CSL1B17 - RFP Walls 3 28-Mar-25 01-Apr-25

A66210 CSL1B17 - RFP Columns 1 28-Mar-25 28-Mar-25

A66220 CSL1B17 - Form Deck 4 02-Apr-25 07-Apr-25

A66230 CSL1B17 - Reinforcement Installa3on 3 08-Apr-25 10-Apr-25

A66240 CSL1B17 - Pour Suspended Slab 2 11-Apr-25 14-Apr-25

CS - GF - Pour Break 18CS - GF - Pour Break 18 9 02-Apr-25 14-Apr-25

A66250 CSL1B18 - RFP Walls 5 02-Apr-25 08-Apr-25

A66260 CSL1B18 - RFP Columns 0 02-Apr-25 02-Apr-25

A66270 CSL1B18 - Form Deck 1 09-Apr-25 09-Apr-25

A66280 CSL1B18 - Reinforcement Installa3on 2 10-Apr-25 11-Apr-25

A66290 CSL1B18 - Pour Suspended Slab 1 14-Apr-25 14-Apr-25

CS - GF - Pour Break 19CS - GF - Pour Break 19 6 09-Apr-25 16-Apr-25

A66300 CSL1B19 - RFP Walls 2 09-Apr-25 10-Apr-25

A66310 CSL1B19 - RFP Columns 0 09-Apr-25 09-Apr-25

A66320 CSL1B19 - Form Deck 1 11-Apr-25 11-Apr-25

A66330 CSL1B19 - Reinforcement Installa3on 2 14-Apr-25 15-Apr-25

A66340 CSL1B19 - Pour Suspended Slab 1 16-Apr-25 16-Apr-25

CS - GF - Pour Break 20CS - GF - Pour Break 20 6 11-Apr-25 21-Apr-25

A66350 CSL1B20 - RFP Walls 3 11-Apr-25 15-Apr-25

A66360 CSL1B20 - RFP Columns 2 11-Apr-25 14-Apr-25

A66370 CSL1B20 - Form Deck 1 16-Apr-25 16-Apr-25

A66380 CSL1B20 - Reinforcement Installa3on 1 17-Apr-25 17-Apr-25

A66390 CSL1B20 - Pour Suspended Slab 1 21-Apr-25 21-Apr-25

CS - GF - Pour Break 21CS - GF - Pour Break 21 4 16-Apr-25 22-Apr-25

A66400 CSL1B21 - RFP Walls 0 16-Apr-25 16-Apr-25

A66410 CSL1B21 - RFP Columns 0 16-Apr-25 16-Apr-25

A66420 CSL1B21 - Form Deck 1 17-Apr-25 17-Apr-25

A66430 CSL1B21 - Reinforcement Installa3on 1 21-Apr-25 21-Apr-25

A66440 CSL1B21 - Pour Suspended Slab 1 22-Apr-25 22-Apr-25

CS - GF - Pour Break 22CS - GF - Pour Break 22 9 16-Apr-25 29-Apr-25

A66450 CSL1B22 - RFP Walls 4 16-Apr-25 22-Apr-25

A66460 CSL1B22 - RFP Columns 1 16-Apr-25 16-Apr-25

A66470 CSL1B22 - Form Deck 2 23-Apr-25 24-Apr-25

A66480 CSL1B22 - Reinforcement Installa3on 2 25-Apr-25 28-Apr-25

A66490 CSL1B22 - Pour Suspended Slab 1 29-Apr-25 29-Apr-25

CS - GF - Pour Break 23CS - GF - Pour Break 23 9 23-Apr-25 05-May-25

A66500 CSL1B23 - RFP Walls 0 23-Apr-25 23-Apr-25

A66510 CSL1B23 - RFP Columns 0 23-Apr-25 23-Apr-25

A66520 CSL1B23 - Form Deck 3 25-Apr-25 29-Apr-25

A66530 CSL1B23 - Reinforcement Installa3on 3 30-Apr-25 02-May-25

A66540 CSL1B23 - Pour Suspended Slab 1 05-May-25 05-May-25

FPF - Level 2 Ver�cals and Suspended SlabFPF - Level 2 Ver�cals and Suspended Slab 85 24-Jan-25 27-May-25

A53480 FPF - Level 2 Ver3cals and Suspended Slab 85 24-Jan-25 27-May-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CS - GF - Pour Break 17

CSL1B17 - RFP Walls

CSL1B17 - RFP Columns

CSL1B17 - Form Deck

CSL1B17 - Reinforcement Installa3on

CSL1B17 - Pour Suspended Slab

CS - GF - Pour Break 18

CSL1B18 - RFP Walls

CSL1B18 - RFP Columns

CSL1B18 - Form Deck

CSL1B18 - Reinforcement Installa3on

CSL1B18 - Pour Suspended Slab

CS - GF - Pour Break 19

CSL1B19 - RFP Walls

CSL1B19 - RFP Columns

CSL1B19 - Form Deck

CSL1B19 - Reinforcement Installa3on

CSL1B19 - Pour Suspended Slab

CS - GF - Pour Break 20

CSL1B20 - RFP Walls

CSL1B20 - RFP Columns

CSL1B20 - Form Deck

CSL1B20 - Reinforcement Installa3on

CSL1B20 - Pour Suspended Slab

CS - GF - Pour Break 21

CSL1B21 - RFP Walls

CSL1B21 - RFP Columns

CSL1B21 - Form Deck

CSL1B21 - Reinforcement Installa3on

CSL1B21 - Pour Suspended Slab

CS - GF - Pour Break 22

CSL1B22 - RFP Walls

CSL1B22 - RFP Columns

CSL1B22 - Form Deck

CSL1B22 - Reinforcement Installa3on

CSL1B22 - Pour Suspended Slab

CS - GF - Pour Break 23

CSL1B23 - RFP Walls

CSL1B23 - RFP Columns

CSL1B23 - Form Deck

CSL1B23 - Reinforcement Installa3on

CSL1B23 - Pour Suspended Slab

FPF - Level 2 Ver3cals and Suspended Slab

FPF - Level 2 Ver3cals and Suspended Slab
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

CS - L2 - Pour Break 1CS - L2 - Pour Break 1 10 24-Jan-25 06-Feb-25

A66550 CSL2B1 - RFP Walls 4 24-Jan-25 29-Jan-25

A66560 CSL2B1 - RFP Columns 4 24-Jan-25 29-Jan-25

A66570 CSL2B1 - Form Deck 3 30-Jan-25 03-Feb-25

A66580 CSL2B1 - Reinforcement Installa3on 2 04-Feb-25 05-Feb-25

A66590 CSL2B1 - Pour Suspended Slab 1 06-Feb-25 06-Feb-25

CS - L2 - Pour Break 2CS - L2 - Pour Break 2 10 30-Jan-25 12-Feb-25

A66600 CSL2B2 - RFP Walls 4 30-Jan-25 04-Feb-25

A66610 CSL2B2 - RFP Columns 4 30-Jan-25 04-Feb-25

A66620 CSL2B2 - Form Deck 3 05-Feb-25 07-Feb-25

A66630 CSL2B2 - Reinforcement Installa3on 2 10-Feb-25 11-Feb-25

A66640 CSL2B2 - Pour Suspended Slab 1 12-Feb-25 12-Feb-25

CS - L2 - Pour Break 3CS - L2 - Pour Break 3 10 05-Feb-25 19-Feb-25

A66650 CSL2B3 - RFP Walls 4 05-Feb-25 10-Feb-25

A66660 CSL2B3 - RFP Columns 4 05-Feb-25 10-Feb-25

A66670 CSL2B3 - Form Deck 3 11-Feb-25 13-Feb-25

A66680 CSL2B3 - Reinforcement Installa3on 2 14-Feb-25 18-Feb-25

A66690 CSL2B3 - Pour Suspended Slab 1 19-Feb-25 19-Feb-25

CS - L2 - Pour Break 4CS - L2 - Pour Break 4 10 11-Feb-25 25-Feb-25

A66750 CSL2B4 - RFP Walls 4 11-Feb-25 14-Feb-25

A66760 CSL2B4 - RFP Columns 4 11-Feb-25 14-Feb-25

A66770 CSL2B4 - Form Deck 3 18-Feb-25 20-Feb-25

A66780 CSL2B4 - Reinforcement Installa3on 2 21-Feb-25 24-Feb-25

A66790 CSL2B4 - Pour Suspended Slab 1 25-Feb-25 25-Feb-25

CS - L2 - Pour Break 5CS - L2 - Pour Break 5 10 18-Feb-25 03-Mar-25

A66700 CSL2B5 - RFP Walls 4 18-Feb-25 21-Feb-25

A66710 CSL2B5 - RFP Columns 4 18-Feb-25 21-Feb-25

A66720 CSL2B5 - Form Deck 3 24-Feb-25 26-Feb-25

A66730 CSL2B5 - Reinforcement Installa3on 2 27-Feb-25 28-Feb-25

A66740 CSL2B5 - Pour Suspended Slab 1 03-Mar-25 03-Mar-25

CS - L2 - Pour Break 6CS - L2 - Pour Break 6 10 24-Feb-25 07-Mar-25

A66950 CSL2B6 - RFP Walls 4 24-Feb-25 27-Feb-25

A66960 CSL2B6 - RFP Columns 4 24-Feb-25 27-Feb-25

A66970 CSL2B6 - Form Deck 3 28-Feb-25 04-Mar-25

A66980 CSL2B6 - Reinforcement Installa3on 2 05-Mar-25 06-Mar-25

A66990 CSL2B6 - Pour Suspended Slab 1 07-Mar-25 07-Mar-25

CS - L2 - Pour Break 7CS - L2 - Pour Break 7 10 28-Feb-25 13-Mar-25

A67000 CSL2B7 - RFP Walls 4 28-Feb-25 05-Mar-25

A67010 CSL2B7 - RFP Columns 4 28-Feb-25 05-Mar-25

A67020 CSL2B7 - Form Deck 3 06-Mar-25 10-Mar-25

A67030 CSL2B7 - Reinforcement Installa3on 2 11-Mar-25 12-Mar-25

A67040 CSL2B7 - Pour Suspended Slab 1 13-Mar-25 13-Mar-25

CS - L2 - Pour Break 8CS - L2 - Pour Break 8 14 06-Mar-25 25-Mar-25

A67050 CSL2B8 - RFP Walls 4 06-Mar-25 11-Mar-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CS - L2 - Pour Break 1

CSL2B1 - RFP Walls

CSL2B1 - RFP Columns

CSL2B1 - Form Deck

CSL2B1 - Reinforcement Installa3on

CSL2B1 - Pour Suspended Slab

CS - L2 - Pour Break 2

CSL2B2 - RFP Walls

CSL2B2 - RFP Columns

CSL2B2 - Form Deck

CSL2B2 - Reinforcement Installa3on

CSL2B2 - Pour Suspended Slab

CS - L2 - Pour Break 3

CSL2B3 - RFP Walls

CSL2B3 - RFP Columns

CSL2B3 - Form Deck

CSL2B3 - Reinforcement Installa3on

CSL2B3 - Pour Suspended Slab

CS - L2 - Pour Break 4

CSL2B4 - RFP Walls

CSL2B4 - RFP Columns

CSL2B4 - Form Deck

CSL2B4 - Reinforcement Installa3on

CSL2B4 - Pour Suspended Slab

CS - L2 - Pour Break 5

CSL2B5 - RFP Walls

CSL2B5 - RFP Columns

CSL2B5 - Form Deck

CSL2B5 - Reinforcement Installa3on

CSL2B5 - Pour Suspended Slab

CS - L2 - Pour Break 6

CSL2B6 - RFP Walls

CSL2B6 - RFP Columns

CSL2B6 - Form Deck

CSL2B6 - Reinforcement Installa3on

CSL2B6 - Pour Suspended Slab

CS - L2 - Pour Break 7

CSL2B7 - RFP Walls

CSL2B7 - RFP Columns

CSL2B7 - Form Deck

CSL2B7 - Reinforcement Installa3on

CSL2B7 - Pour Suspended Slab

CS - L2 - Pour Break 8

CSL2B8 - RFP Walls
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A67060 CSL2B8 - RFP Columns 4 12-Mar-25 17-Mar-25

A67070 CSL2B8 - Form Deck 3 18-Mar-25 20-Mar-25

A67080 CSL2B8 - Reinforcement Installa3on 2 21-Mar-25 24-Mar-25

A67090 CSL2B8 - Pour Suspended Slab 1 25-Mar-25 25-Mar-25

CS - L2 - Pour Break 9CS - L2 - Pour Break 9 10 18-Mar-25 31-Mar-25

A67150 CSL2B9 - RFP Walls 4 18-Mar-25 21-Mar-25

A67160 CSL2B9 - RFP Columns 4 18-Mar-25 21-Mar-25

A67170 CSL2B9 - Form Deck 3 24-Mar-25 26-Mar-25

A67180 CSL2B9 - Reinforcement Installa3on 2 27-Mar-25 28-Mar-25

A67190 CSL2B9 - Pour Suspended Slab 1 31-Mar-25 31-Mar-25

CS - L2 - Pour Break 10CS - L2 - Pour Break 10 10 24-Mar-25 04-Apr-25

A67100 CSL2B10 - RFP Walls 4 24-Mar-25 27-Mar-25

A67110 CSL2B10 - RFP Columns 4 24-Mar-25 27-Mar-25

A67120 CSL2B10 - Form Deck 3 28-Mar-25 01-Apr-25

A67130 CSL2B10 - Reinforcement Installa3on 2 02-Apr-25 03-Apr-25

A67140 CSL2B10 - Pour Suspended Slab 1 04-Apr-25 04-Apr-25

CS - L2 - Pour Break 11CS - L2 - Pour Break 11 10 28-Mar-25 10-Apr-25

A66800 CSL2B11 - RFP Walls 4 28-Mar-25 02-Apr-25

A66810 CSL2B11 - RFP Columns 4 28-Mar-25 02-Apr-25

A66820 CSL2B11 - Form Deck 3 03-Apr-25 07-Apr-25

A66830 CSL2B11 - Reinforcement Installa3on 2 08-Apr-25 09-Apr-25

A66840 CSL2B11 - Pour Suspended Slab 1 10-Apr-25 10-Apr-25

CS - L2 - Pour Break 12CS - L2 - Pour Break 12 10 03-Apr-25 16-Apr-25

A66850 CSL2B12 - RFP Walls 4 03-Apr-25 08-Apr-25

A66860 CSL2B12 - RFP Columns 4 03-Apr-25 08-Apr-25

A66870 CSL2B12 - Form Deck 3 09-Apr-25 11-Apr-25

A66880 CSL2B12 - Reinforcement Installa3on 2 14-Apr-25 15-Apr-25

A66890 CSL2B12 - Pour Suspended Slab 1 16-Apr-25 16-Apr-25

CS - L2 - Pour Break 13CS - L2 - Pour Break 13 10 09-Apr-25 23-Apr-25

A66900 CSL2B13 - RFP Walls 4 09-Apr-25 14-Apr-25

A66910 CSL2B13 - RFP Columns 4 09-Apr-25 14-Apr-25

A66920 CSL2B13 - Form Deck 3 15-Apr-25 17-Apr-25

A66930 CSL2B13 - Reinforcement Installa3on 2 21-Apr-25 22-Apr-25

A66940 CSL2B13 - Pour Suspended Slab 1 23-Apr-25 23-Apr-25

CS - L2 - Pour Break 14CS - L2 - Pour Break 14 10 15-Apr-25 29-Apr-25

A67200 CSL2B14 - RFP Walls 4 15-Apr-25 21-Apr-25

A67210 CSL2B14 - RFP Columns 4 15-Apr-25 21-Apr-25

A67220 CSL2B14 - Form Deck 3 22-Apr-25 24-Apr-25

A67230 CSL2B14 - Reinforcement Installa3on 2 25-Apr-25 28-Apr-25

A67240 CSL2B14 - Pour Suspended Slab 1 29-Apr-25 29-Apr-25

CS - L2 - Pour Break 15CS - L2 - Pour Break 15 10 22-Apr-25 05-May-25

A67250 CSL2B15 - RFP Walls 4 22-Apr-25 25-Apr-25

A67260 CSL2B15 - RFP Columns 4 22-Apr-25 25-Apr-25

A67270 CSL2B15 - Form Deck 3 28-Apr-25 30-Apr-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSL2B8 - RFP Columns

CSL2B8 - Form Deck

CSL2B8 - Reinforcement Installa3on

CSL2B8 - Pour Suspended Slab

CS - L2 - Pour Break 9

CSL2B9 - RFP Walls

CSL2B9 - RFP Columns

CSL2B9 - Form Deck

CSL2B9 - Reinforcement Installa3on

CSL2B9 - Pour Suspended Slab

CS - L2 - Pour Break 10

CSL2B10 - RFP Walls

CSL2B10 - RFP Columns

CSL2B10 - Form Deck

CSL2B10 - Reinforcement Installa3on

CSL2B10 - Pour Suspended Slab

CS - L2 - Pour Break 11

CSL2B11 - RFP Walls

CSL2B11 - RFP Columns

CSL2B11 - Form Deck

CSL2B11 - Reinforcement Installa3on

CSL2B11 - Pour Suspended Slab

CS - L2 - Pour Break 12

CSL2B12 - RFP Walls

CSL2B12 - RFP Columns

CSL2B12 - Form Deck

CSL2B12 - Reinforcement Installa3on

CSL2B12 - Pour Suspended Slab

CS - L2 - Pour Break 13

CSL2B13 - RFP Walls

CSL2B13 - RFP Columns

CSL2B13 - Form Deck

CSL2B13 - Reinforcement Installa3on

CSL2B13 - Pour Suspended Slab

CS - L2 - Pour Break 14

CSL2B14 - RFP Walls

CSL2B14 - RFP Columns

CSL2B14 - Form Deck

CSL2B14 - Reinforcement Installa3on

CSL2B14 - Pour Suspended Slab

CS - L2 - Pour Break 15

CSL2B15 - RFP Walls

CSL2B15 - RFP Columns

CSL2B15 - Form Deck
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A67280 CSL2B15 - Reinforcement Installa3on 2 01-May-25 02-May-25

A67290 CSL2B15 - Pour Suspended Slab 1 05-May-25 05-May-25

CS - L2 - Pour Break 16CS - L2 - Pour Break 16 10 28-Apr-25 09-May-25

A67300 CSL2B16 - RFP Walls 4 28-Apr-25 01-May-25

A67310 CSL2B16 - RFP Columns 4 28-Apr-25 01-May-25

A67320 CSL2B16 - Form Deck 3 02-May-25 06-May-25

A67330 CSL2B16 - Reinforcement Installa3on 2 07-May-25 08-May-25

A67340 CSL2B16 - Pour Suspended Slab 1 09-May-25 09-May-25

CS - L2 - Pour Break 17CS - L2 - Pour Break 17 10 02-May-25 15-May-25

A67350 CSL2B17 - RFP Walls 4 02-May-25 07-May-25

A67360 CSL2B17 - RFP Columns 4 02-May-25 07-May-25

A67370 CSL2B17 - Form Deck 3 08-May-25 12-May-25

A67380 CSL2B17 - Reinforcement Installa3on 2 13-May-25 14-May-25

A67390 CSL2B17 - Pour Suspended Slab 1 15-May-25 15-May-25

CS - L2 - Pour Break 18CS - L2 - Pour Break 18 10 08-May-25 22-May-25

A67400 CSL2B18 - RFP Walls 4 08-May-25 13-May-25

A67410 CSL2B18 - RFP Columns 4 08-May-25 13-May-25

A67420 CSL2B18 - Form Deck 3 14-May-25 16-May-25

A67430 CSL2B18 - Reinforcement Installa3on 2 20-May-25 21-May-25

A67440 CSL2B18 - Pour Suspended Slab 1 22-May-25 22-May-25

CS - L2 - Pour Break 19CS - L2 - Pour Break 19 9 14-May-25 27-May-25

A67450 CSL2B19 - RFP Walls 3 14-May-25 16-May-25

A67460 CSL2B19 - RFP Columns 3 14-May-25 16-May-25

A67470 CSL2B19 - Form Deck 3 20-May-25 22-May-25

A67480 CSL2B19 - Reinforcement Installa3on 2 23-May-25 26-May-25

A67490 CSL2B19 - Pour Suspended Slab 1 27-May-25 27-May-25

CS - Interior FinishesCS - Interior Finishes 280 24-Jul-25 04-Sep-26

P2 Level ParkingP2 Level Parking 170 24-Jul-25 30-Mar-26

A42060 P2PL - M&E Electrical Distribu3on 50 24-Jul-25 03-Oct-25

A42070 P2PL - ShaN Enclosures and Masonry Walls 30 06-Oct-25 18-Nov-25

A42080 P2PL - Paint (Ceilings and Walls) 20 19-Nov-25 16-Dec-25

A42090 P2PL - Traffic Toppings (Sealer, Waterporoofing, Etc.) 40 17-Dec-25 13-Feb-26

A42100 P2PL - Line Pain3ng, Locker Installa3on, Bike Storage, Etc. 20 17-Feb-26 16-Mar-26

A42110 P2PL - Complete Finish Fixtures (Signs, Grille Covers, Etc.) 10 17-Mar-26 30-Mar-26

P1 Level ParkingP1 Level Parking 180 06-Oct-25 24-Jun-26

A42120 P1PL - M&E Electrical Distribu3on 50 06-Oct-25 16-Dec-25

A42130 P1PL - ShaN Enclosures and Masonry Walls 30 17-Dec-25 30-Jan-26

A42150 P1PL - Paint (Ceilings and Walls) 20 02-Feb-26 02-Mar-26

A42160 P1PL - Traffic Toppings (Sealer, Waterporoofing, Etc.) 50 03-Mar-26 12-May-26

A42170 P1PL - Line Pain3ng, Locker Installa3on, Bike Storage, Etc. 20 13-May-26 10-Jun-26

A42180 P1PL - Complete Finish Fixtures (Signs, Grille Covers, Etc.) 10 11-Jun-26 24-Jun-26

Ground Floor Commercial and ParkingGround Floor Commercial and Parking 180 17-Dec-25 04-Sep-26

A42560 CSGFIF - M&E Electrical Distribu3on 50 17-Dec-25 02-Mar-26

A42570 CSGFIF - ShaN Enclosures and Masonry Walls 30 03-Mar-26 14-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSL2B15 - Reinforcement Installa3on

CSL2B15 - Pour Suspended Slab

CS - L2 - Pour Break 16

CSL2B16 - RFP Walls

CSL2B16 - RFP Columns

CSL2B16 - Form Deck

CSL2B16 - Reinforcement Installa3on

CSL2B16 - Pour Suspended Slab

CS - L2 - Pour Break 17

CSL2B17 - RFP Walls

CSL2B17 - RFP Columns

CSL2B17 - Form Deck

CSL2B17 - Reinforcement Installa3on

CSL2B17 - Pour Suspended Slab

CS - L2 - Pour Break 18

CSL2B18 - RFP Walls

CSL2B18 - RFP Columns

CSL2B18 - Form Deck

CSL2B18 - Reinforcement Installa3on

CSL2B18 - Pour Suspended Slab

CS - L2 - Pour Break 19

CSL2B19 - RFP Walls

CSL2B19 - RFP Columns

CSL2B19 - Form Deck

CSL2B19 - Reinforcement Installa3on

CSL2B19 - Pour Suspended Slab

CS - Interior Finishes

P2 Level Parking

P2PL - M&E Electrical Distribu3on

P2PL - ShaN Enclosures and Masonry Walls

P2PL - Paint (Ceilings and Walls)

P2PL - Traffic Toppings (Sealer, Waterporoofing, Etc.)

P2PL - Line Pain3ng, Locker Installa3on, Bike Storage, Etc.

P2PL - Complete Finish Fixtures (Signs, Grille Covers, Etc.)

P1 Level Parking

P1PL - M&E Electrical Distribu3on

P1PL - ShaN Enclosures and Masonry Walls

P1PL - Paint (Ceilings and Walls)

P1PL - Traffic Toppings (Sealer, Waterporoofing, Etc.)

P1PL - Line Pain3ng, Locker Installa3on, Bike Storage, Etc.

P1PL - Complete Finish Fixtures (Signs, Grille Covers, Etc.)

Ground Floor Commercial and Parking

CSGFIF - M&E Electrical Distribu3on

CSGFIF - ShaN Enclosures and Masonry Walls
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A42580 CSGFIF - Paint (Ceilings and Walls) 20 15-Apr-26 12-May-26

A42590 CSGFIF - Traffic Toppings (Sealer, Waterporoofing, Etc.) 50 13-May-26 23-Jul-26

A42600 CSGFIF - Line Pain3ng, Locker Installa3on, Bike Storage, Etc. 20 24-Jul-26 21-Aug-26

A42610 CSGFIF - Complete Finish Fixtures (Signs, Grille Covers, Etc.) 10 24-Aug-26 04-Sep-26

East Tower LobbyEast Tower Lobby 229 30-Sep-25 28-Aug-26

A42970 ETGFLF - Layout Interior Par33on Walls 3 30-Sep-25 02-Oct-25

A42980 ETGFLF - Install Top Track 5 03-Oct-25 09-Oct-25

A42990 ETGFLF - M&E Distribu3on 20 10-Oct-25 07-Nov-25

A43000 ETGFLF - Frame Interior Par33on Walls (Install Door Frames) 10 10-Nov-25 24-Nov-25

A43010 ETGFLF - M&E Rough In's (Par33on Walls) 15 25-Nov-25 15-Dec-25

A43030 ETGFLF - M&E Inspec3on and Pre-Board (Walls) 2 16-Dec-25 17-Dec-25

A43040 ETGFLF - Board Walls 10 18-Dec-25 05-Jan-26

A43050 ETGFLF - Frame Ceilings 10 06-Jan-26 19-Jan-26

A43060 ETGFLF - M&E Rough In (Ceilings) 15 20-Jan-26 09-Feb-26

A43070 ETGFLF - M&E Inspec3on and Pre-board (Ceilings) 2 10-Feb-26 11-Feb-26

A43080 ETGFLF - Board Ceilings 8 12-Feb-26 24-Feb-26

A43090 ETGFLF - Tape, Mud and Sand 15 25-Feb-26 17-Mar-26

A43100 ETGFLF - Prime and Paint First Coat 6 18-Mar-26 25-Mar-26

A43110 ETGFLF - Interior Window Wall Installa3on (Sliders) 2 26-Mar-26 27-Mar-26

A43120 ETGFLF - Feature Stair Installa3on 20 30-Mar-26 27-Apr-26

A43140 ETGFLF - Floor Installa3on 10 28-Apr-26 11-May-26

A43150 ETGFLF - Drywall Checkout 5 12-May-26 19-May-26

A43160 ETGFLF - Final Paint 7 20-May-26 28-May-26

A43170 ETGFLF - Install Milllwork, Doors, Accent walls and M&E Fixtures 14 29-May-26 17-Jun-26

A43180 ETGFLF - Clean and Caulk 5 18-Jun-26 24-Jun-26

A43190 ETGFLF - PCL QA/QC Inspec3on 5 25-Jun-26 02-Jul-26

A43200 ETGFLF - QA/QC Trade Rec3fica3on 20 03-Jul-26 30-Jul-26

A43210 ETGFLF - PCL QA/QC Sign Off & Final Clean 5 31-Jul-26 07-Aug-26

A43220 ETGFLF - PDI - Inspec3on and Rec3fica3on 15 10-Aug-26 28-Aug-26

West Tower LobbyWest Tower Lobby 229 30-Sep-25 28-Aug-26

A42280 WTGFLF - Layout Interior Par33on Walls 3 30-Sep-25 02-Oct-25

A42290 WTGFLF - Install Top Track 5 03-Oct-25 09-Oct-25

A42300 WTGFLF - M&E Distribu3on 20 10-Oct-25 07-Nov-25

A42310 WTGFLF - Frame Interior Par33on Walls (Install Door Frames) 10 10-Nov-25 24-Nov-25

A42330 WTGFLF - M&E Rough In's (Par33on Walls) 12 25-Nov-25 10-Dec-25

A42340 WTGFLF - M&E Inspec3on and Pre-Board (Walls) 2 11-Dec-25 12-Dec-25

A42350 WTGFLF - Board Walls 10 15-Dec-25 30-Dec-25

A42360 WTGFLF - Frame Ceilings 10 31-Dec-25 14-Jan-26

A42370 WTGFLF - M&E Rough In (Ceilings) 15 15-Jan-26 04-Feb-26

A42380 WTGFLF - M&E Inspec3on and Pre-board (Ceilings) 2 05-Feb-26 06-Feb-26

A42390 WTGFLF - Board Ceilings 8 09-Feb-26 19-Feb-26

A42400 WTGFLF - Tape, Mud and Sand 15 20-Feb-26 12-Mar-26

A42410 WTGFLF - Prime and Paint First Coat 6 13-Mar-26 20-Mar-26

A42420 WTGFLF - Interior Window Wall Installa3on (Sliders) 2 23-Mar-26 24-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

CSGFIF - Paint (Ceilings and Walls)

CSGFIF - Traffic Toppings (Sealer, Waterporoofing, Etc.)

CSGFIF - Line Pain3ng, Locker Installa3on, Bike Storage, Etc.

CSGFIF - Complete Finish Fixtures (Signs, Grille Covers, Etc.)

East Tower Lobby

ETGFLF - Layout Interior Par33on Walls

ETGFLF - Install Top Track

ETGFLF - M&E Distribu3on

ETGFLF - Frame Interior Par33on Walls (Install Door Frames)

ETGFLF - M&E Rough In's (Par33on Walls)

ETGFLF - M&E Inspec3on and Pre-Board (Walls)

ETGFLF - Board Walls

ETGFLF - Frame Ceilings

ETGFLF - M&E Rough In (Ceilings)

ETGFLF - M&E Inspec3on and Pre-board (Ceilings)

ETGFLF - Board Ceilings

ETGFLF - Tape, Mud and Sand

ETGFLF - Prime and Paint First Coat

ETGFLF - Interior Window Wall Installa3on (Sliders)

ETGFLF - Feature Stair Installa3on

ETGFLF - Floor Installa3on

ETGFLF - Drywall Checkout

ETGFLF - Final Paint

ETGFLF - Install Milllwork, Doors, Accent walls and M&E Fixtures

ETGFLF - Clean and Caulk

ETGFLF - PCL QA/QC Inspec3on

ETGFLF - QA/QC Trade Rec3fica3on

ETGFLF - PCL QA/QC Sign Off & Final Clean

ETGFLF - PDI - Inspec3on and Rec3fica3on

West Tower Lobby

WTGFLF - Layout Interior Par33on Walls

WTGFLF - Install Top Track

WTGFLF - M&E Distribu3on

WTGFLF - Frame Interior Par33on Walls (Install Door Frames)

WTGFLF - M&E Rough In's (Par33on Walls)

WTGFLF - M&E Inspec3on and Pre-Board (Walls)

WTGFLF - Board Walls

WTGFLF - Frame Ceilings

WTGFLF - M&E Rough In (Ceilings)

WTGFLF - M&E Inspec3on and Pre-board (Ceilings)

WTGFLF - Board Ceilings

WTGFLF - Tape, Mud and Sand

WTGFLF - Prime and Paint First Coat

WTGFLF - Interior Window Wall Installa3on (Sliders)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A42430 WTGFLF - Feature Stair Installa3on 20 25-Mar-26 22-Apr-26

A42450 WTGFLF - Floor Installa3on 13 23-Apr-26 11-May-26

A42460 WTGFLF - Drywall Checkout 5 12-May-26 19-May-26

A42470 WTGFLF - Final Paint 7 20-May-26 28-May-26

A42480 WTGFLF - Install Milllwork, Doors, Accent walls and M&E Fixtures 14 29-May-26 17-Jun-26

A42490 WTGFLF - Clean and Caulk 5 18-Jun-26 24-Jun-26

A42510 WTGFLF - PCL QA/QC Inspec3on 5 25-Jun-26 02-Jul-26

A42520 WTGFLF - QA/QC Trade Rec3fica3on 20 03-Jul-26 30-Jul-26

A42540 WTGFLF - PCL QA/QC Sign Off & Final Clean 5 31-Jul-26 07-Aug-26

A42550 WTGFLF - PDI - Inspec3on and Rec3fica3on 15 10-Aug-26 28-Aug-26

Ground Floor Ammenity SpaceGround Floor Ammenity Space 210 30-Sep-25 31-Jul-26

A43230 WTAS - Layout Interior Par33on Walls 3 30-Sep-25 02-Oct-25

A43250 WTAS - Install Top Track 5 03-Oct-25 09-Oct-25

A43260 WTAS - M&E Distribu3on 20 10-Oct-25 07-Nov-25

A43270 WTAS - Frame Interior Par33on Walls (Install Door Frames) 10 10-Nov-25 24-Nov-25

A43280 WTAS - M&E Rough In's (Par33on Walls) 15 25-Nov-25 15-Dec-25

A43290 WTAS - M&E Inspec3on and Pre-Board (Walls) 2 16-Dec-25 17-Dec-25

A43300 WTAS - Board Walls 10 18-Dec-25 05-Jan-26

A43310 WTAS - Frame Ceilings 10 06-Jan-26 19-Jan-26

A43320 WTAS - M&E Rough In (Ceilings) 15 20-Jan-26 09-Feb-26

A43330 WTAS - M&E Inspec3on and Pre-board (Ceilings) 2 10-Feb-26 11-Feb-26

A43340 WTAS - Board Ceilings 8 12-Feb-26 24-Feb-26

A43360 WTAS - Tape, Mud and Sand 15 25-Feb-26 17-Mar-26

A43370 WTAS - Prime and Paint First Coat 6 18-Mar-26 25-Mar-26

A43380 WTAS - Floor Installa3on 13 26-Mar-26 14-Apr-26

A43390 WTAS - Drywall Checkout 5 15-Apr-26 21-Apr-26

A43400 WTAS - Final Paint 7 22-Apr-26 30-Apr-26

A43410 WTAS - Install Milllwork, Doors, Accent walls and M&E Fixtures 14 01-May-26 21-May-26

A43420 WTAS - Clean and Caulk 5 22-May-26 28-May-26

A43430 WTAS - PCL QA/QC Inspec3on 5 29-May-26 04-Jun-26

A43450 WTAS - QA/QC Trade Rec3fica3on 20 05-Jun-26 03-Jul-26

A43460 WTAS - PCL QA/QC Sign Off & Final Clean 5 06-Jul-26 10-Jul-26

A43470 WTAS - PDI - Inspec3on and Rec3fica3on 15 13-Jul-26 31-Jul-26

4.6 - EAST TOWER CONSTRUCTION4.6 - EAST TOWER CONSTRUCTION 450 28-May-25 12-Mar-27

ET - StructureET - Structure 118 28-May-25 13-Nov-25

ET - Level 3 - StructureET - Level 3 - Structure 17 28-May-25 19-Jun-25

A40500 ETL3V - Form, Rebar and Pour Concrete 15 28-May-25 17-Jun-25

A40510 ETL3SS - Pour Suspended Slab 15 30-May-25 19-Jun-25

ET - Level 4 - StructureET - Level 4 - Structure 15 20-Jun-25 11-Jul-25

A40520 ETL4V - Form, Rebar and Pour Concrete 12 20-Jun-25 08-Jul-25

A40530 ETL4SS - Pour Suspended Slab 12 25-Jun-25 11-Jul-25

ET - Level 5 - StructureET - Level 5 - Structure 20 14-Jul-25 11-Aug-25

A40540 ETL5V - Form, Rebar and Pour Concrete 12 14-Jul-25 29-Jul-25

A40550 ETL5SS - Pour Suspended Slab 12 24-Jul-25 11-Aug-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTGFLF - Feature Stair Installa3on

WTGFLF - Floor Installa3on

WTGFLF - Drywall Checkout

WTGFLF - Final Paint

WTGFLF - Install Milllwork, Doors, Accent walls and M&E Fixtures

WTGFLF - Clean and Caulk

WTGFLF - PCL QA/QC Inspec3on

WTGFLF - QA/QC Trade Rec3fica3on

WTGFLF - PCL QA/QC Sign Off & Final Clean

WTGFLF - PDI - Inspec3on and Rec3fica3on

Ground Floor Ammenity Space

WTAS - Layout Interior Par33on Walls

WTAS - Install Top Track

WTAS - M&E Distribu3on

WTAS - Frame Interior Par33on Walls (Install Door Frames)

WTAS - M&E Rough In's (Par33on Walls)

WTAS - M&E Inspec3on and Pre-Board (Walls)

WTAS - Board Walls

WTAS - Frame Ceilings

WTAS - M&E Rough In (Ceilings)

WTAS - M&E Inspec3on and Pre-board (Ceilings)

WTAS - Board Ceilings

WTAS - Tape, Mud and Sand

WTAS - Prime and Paint First Coat

WTAS - Floor Installa3on

WTAS - Drywall Checkout

WTAS - Final Paint

WTAS - Install Milllwork, Doors, Accent walls and M&E Fixtures

WTAS - Clean and Caulk

WTAS - PCL QA/QC Inspec3on

WTAS - QA/QC Trade Rec3fica3on

WTAS - PCL QA/QC Sign Off & Final Clean

WTAS - PDI - Inspec3on and Rec3fica3on

4.6 - EAST TOWER CONSTRUCTION

ET - Structure

ET - Level 3 - Structure

ETL3V - Form, Rebar and Pour Concrete

ETL3SS - Pour Suspended Slab

ET - Level 4 - Structure

ETL4V - Form, Rebar and Pour Concrete

ETL4SS - Pour Suspended Slab

ET - Level 5 - Structure

ETL5V - Form, Rebar and Pour Concrete

ETL5SS - Pour Suspended Slab
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

ET - Level 6 - StructureET - Level 6 - Structure 12 12-Aug-25 27-Aug-25

A40560 ETL6V - Form, Rebar and Pour Concrete 10 12-Aug-25 25-Aug-25

A40570 ETL6SS - Pour Suspended Slab 10 14-Aug-25 27-Aug-25

ET - Level 7 - StructureET - Level 7 - Structure 12 28-Aug-25 15-Sep-25

A40580 ETL7V - Form, Rebar and Pour Concrete 10 28-Aug-25 11-Sep-25

A40590 ETL7SS - Pour Suspended Slab 10 02-Sep-25 15-Sep-25

ET - Level 8 - StructureET - Level 8 - Structure 10 16-Sep-25 29-Sep-25

A40600 ETL8V - Form, Rebar and Pour Concrete 8 16-Sep-25 25-Sep-25

A40610 ETL8SS - Pour Suspended Slab 8 18-Sep-25 29-Sep-25

ET - Roof - StructureET - Roof - Structure 12 30-Sep-25 16-Oct-25

A40620 ETRV - Form, Rebar and Pour Concrete 10 30-Sep-25 14-Oct-25

A40630 ETRSS - Pour Suspended Slab 10 02-Oct-25 16-Oct-25

ET - MPH - StructureET - MPH - Structure 10 17-Oct-25 30-Oct-25

A40640 ETMPHV - Form, Rebar and Pour Concrete 8 17-Oct-25 28-Oct-25

A40650 ETMPHSS - Pour Suspended Slab 8 21-Oct-25 30-Oct-25

ET - Formwork Demobiliza�on - StructureET - Formwork Demobiliza�on - Structure 10 31-Oct-25 13-Nov-25

A40660 ETFD - Form Removal and Clean up 10 31-Oct-25 13-Nov-25

ET - Building EnvelopeET - Building Envelope 133 12-Aug-25 20-Feb-26

ET - RoofET - Roof 24 30-Sep-25 03-Nov-25

A40670 ETR - Level 2 - Roof 1 30-Sep-25 30-Sep-25

A40680 ETR - Level 4 - Roof 6 01-Oct-25 08-Oct-25

A40690 ETR - Level 6 - Roof 11 09-Oct-25 24-Oct-25

A40700 ETR - Level 8 - Roof 6 27-Oct-25 03-Nov-25

ET - Mechanical PHET - Mechanical PH 31 14-Nov-25 30-Dec-25

A40710 ETR - MPH - Roof 6 14-Nov-25 21-Nov-25

A41110 ETBE - MPH - Exterior Back Up Walls 19 24-Nov-25 18-Dec-25

A41120 ETBE - MPH - AVB Installa3on 19 26-Nov-25 22-Dec-25

A41130 ETBE - MPH - Exterior Door/Frame Installa3on 19 28-Nov-25 24-Dec-25

A41170 ETBE - MPH - EFIS, ACM and Flashing Installa3on 19 02-Dec-25 30-Dec-25

ET - Window Wall, EFIS, ACM, Balcony Finishes, Etc.ET - Window Wall, EFIS, ACM, Balcony Finishes, Etc. 133 12-Aug-25 20-Feb-26

ET - Level 1 - Building EnvelopeET - Level 1 - Building Envelope 20 12-Aug-25 09-Sep-25

ET - Level 1 - East Eleva�onET - Level 1 - East Eleva�on 13 12-Aug-25 28-Aug-25

A41210 ETBE - Level 1 - East Eleva3on - Exterior Back Up Walls 7 12-Aug-25 20-Aug-25

A41220 ETBE - Level 1 - East Elevaton - AVB Installa3on 7 14-Aug-25 22-Aug-25

A41230 ETBE - Level 1 - East Eleva3on - Window Wall Installa3on 7 18-Aug-25 26-Aug-25

A41240 ETBE - Level 1 - East Eleva3on - Brick, EFIS and ACM 7 20-Aug-25 28-Aug-25

ET - Level 1 - South Eleva�onET - Level 1 - South Eleva�on 13 21-Aug-25 09-Sep-25

A41250 ETBE - Level 1 - South Eleva3on - Exterior Back Up Walls 7 21-Aug-25 29-Aug-25

A41260 ETBE - Level 1 - South Elevaton - AVB Installa3on 7 25-Aug-25 03-Sep-25

A41270 ETBE - Level 1 - South Eleva3on - Window Wall Installa3on 7 27-Aug-25 05-Sep-25

A41280 ETBE - Level 1 - South Eleva3on - Brick,  EFIS and ACM 7 29-Aug-25 09-Sep-25

ET - Level 2 - Building EnvelopeET - Level 2 - Building Envelope 65 02-Sep-25 02-Dec-25

A40010 ETBE - Level 2 - Exterior Back Up Walls 10 02-Sep-25 15-Sep-25

A40020 ETBE - Level 2 - AVB Installa3on 10 04-Sep-25 17-Sep-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ET - Level 6 - Structure

ETL6V - Form, Rebar and Pour Concrete

ETL6SS - Pour Suspended Slab

ET - Level 7 - Structure

ETL7V - Form, Rebar and Pour Concrete

ETL7SS - Pour Suspended Slab

ET - Level 8 - Structure

ETL8V - Form, Rebar and Pour Concrete

ETL8SS - Pour Suspended Slab

ET - Roof - Structure

ETRV - Form, Rebar and Pour Concrete

ETRSS - Pour Suspended Slab

ET - MPH - Structure

ETMPHV - Form, Rebar and Pour Concrete

ETMPHSS - Pour Suspended Slab

ET - Formwork Demobiliza3on - Structure

ETFD - Form Removal and Clean up

ET - Building Envelope

ET - Roof

ETR - Level 2 - Roof

ETR - Level 4 - Roof

ETR - Level 6 - Roof

ETR - Level 8 - Roof

ET - Mechanical PH

ETR - MPH - Roof

ETBE - MPH - Exterior Back Up Walls

ETBE - MPH - AVB Installa3on

ETBE - MPH - Exterior Door/Frame Installa3on

ETBE - MPH - EFIS, ACM and Flashing Installa3on

ET - Window Wall, EFIS, ACM, Balcony Finishes, Etc.

ET - Level 1 - Building Envelope

ET - Level 1 - East Eleva3on

ETBE - Level 1 - East Eleva3on - Exterior Back Up Walls

ETBE - Level 1 - East Elevaton - AVB Installa3on

ETBE - Level 1 - East Eleva3on - Window Wall Installa3on

ETBE - Level 1 - East Eleva3on - Brick, EFIS and ACM

ET - Level 1 - South Eleva3on

ETBE - Level 1 - South Eleva3on - Exterior Back Up Walls

ETBE - Level 1 - South Elevaton - AVB Installa3on

ETBE - Level 1 - South Eleva3on - Window Wall Installa3on

ETBE - Level 1 - South Eleva3on - Brick,  EFIS and ACM

ET - Level 2 - Building Envelope

ETBE - Level 2 - Exterior Back Up Walls

ETBE - Level 2 - AVB Installa3on

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24

Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Baseline Milestone

Primary Baseline

Milestone

Summary

 
Page 21 of 92

 

Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A40030 ETBE - Level 2 - Window Wall Installa3on 10 05-Sep-25 18-Sep-25

A40730 ETBE - Level 2 - Brick, EFIS and ACM 10 09-Sep-25 22-Sep-25

A41290 ETBE - Level 2 - Balcony Railing Measure, Fabrica3on & Installa3on 50 23-Sep-25 02-Dec-25

ET - Level 3 - Building EnvelopeET - Level 3 - Building Envelope 65 16-Sep-25 16-Dec-25

A40740 ETBE - Level 3 - Exterior Back Up Walls 10 16-Sep-25 29-Sep-25

A40750 ETBE - Level 3 - AVB Installa3on 10 18-Sep-25 01-Oct-25

A40760 ETBE - Level 3 - Window Wall Installa3on 10 19-Sep-25 02-Oct-25

A40770 ETBE - Level 3 - Brick, EFIS and ACM 10 23-Sep-25 06-Oct-25

A51020 ETBE - Level 3 - Balcony Railing Measure, Fabrica3on & Installa3on 50 07-Oct-25 16-Dec-25

ET - Level 4 - Building EnvelopeET - Level 4 - Building Envelope 65 30-Sep-25 02-Jan-26

A40780 ETBE - Level 4 - Exterior Back Up Walls 10 30-Sep-25 14-Oct-25

A40790 ETBE - Level 4 - AVB Installa3on 10 02-Oct-25 16-Oct-25

A40800 ETBE - Level 4 - Window Wall Installa3on 10 03-Oct-25 17-Oct-25

A40810 ETBE - Level 4 - Brick, EFIS and ACM 10 07-Oct-25 21-Oct-25

A51130 ETBE - Level 4 - Balcony Railing Measure, Fabrica3on & Installa3on 50 22-Oct-25 02-Jan-26

ET - Level 5 - Building EnvelopeET - Level 5 - Building Envelope 65 15-Oct-25 16-Jan-26

A40820 ETBE - Level 5 - Exterior Back Up Walls 10 15-Oct-25 28-Oct-25

A40830 ETBE - Level 5 - AVB Installa3on 10 17-Oct-25 30-Oct-25

A40840 ETBE - Level 5 - Window Wall Installa3on 10 20-Oct-25 31-Oct-25

A40850 ETBE - Level 5 - Brick, EFIS and ACM 10 22-Oct-25 04-Nov-25

A51240 ETBE - Level 5 - Balcony Railing Measure, Fabrica3on & Installa3on 50 05-Nov-25 16-Jan-26

ET - Level 6 - Building EnvelopeET - Level 6 - Building Envelope 65 29-Oct-25 30-Jan-26

A40860 ETBE - Level 6 - Exterior Back Up Walls 10 29-Oct-25 11-Nov-25

A40870 ETBE - Level 6 - AVB Installa3on 10 31-Oct-25 13-Nov-25

A40880 ETBE - Level 6 - Window Wall Installa3on 10 03-Nov-25 14-Nov-25

A40890 ETBE - Level 6 - Brick, EFIS and ACM 10 05-Nov-25 18-Nov-25

A51350 ETBE - Level 6 - Balcony Railing Measure, Fabrica3on & Installa3on 50 19-Nov-25 30-Jan-26

ET - Level 7 - Building EnvelopeET - Level 7 - Building Envelope 62 12-Nov-25 10-Feb-26

A40900 ETBE - Level 7 - Exterior Back Up Walls 7 12-Nov-25 20-Nov-25

A40910 ETBE - Level 7 - AVB Installa3on 7 14-Nov-25 24-Nov-25

A40930 ETBE - Level 7 - Window Wall Installa3on 7 17-Nov-25 25-Nov-25

A41040 ETBE - Level 7 - Brick, EFIS and ACM 7 19-Nov-25 27-Nov-25

A51460 ETBE - Level 7 - Balcony Railing Measure, Fabrica3on & Installa3on 50 28-Nov-25 10-Feb-26

ET - Level 8 - Building EnvelopeET - Level 8 - Building Envelope 62 21-Nov-25 20-Feb-26

A41070 ETBE - Level 8 - Exterior Back Up Walls 7 21-Nov-25 01-Dec-25

A41080 ETBE - Level 8 - AVB Installa3on 7 25-Nov-25 03-Dec-25

A41090 ETBE - Level 8 - Window Wall Installa3on 7 26-Nov-25 04-Dec-25

A41100 ETBE - Level 8 - Brick, EFIS and ACM 7 28-Nov-25 08-Dec-25

A51570 ETBE - Level 8 - Balcony Railing Measure, Fabrica3on & Installa3on 50 09-Dec-25 20-Feb-26

ET - Interior FinishesET - Interior Finishes 271 01-Oct-25 29-Oct-26

ET - Level 2 - Interior Suite & Corridor Finishes - 26 Suites TotalET - Level 2 - Interior Suite & Corridor Finishes - 26 Suites Total 221 01-Oct-25 18-Aug-26

ET - Level 2 - Crew 1ET - Level 2 - Crew 1 220 01-Oct-25 18-Aug-26

ET - Level 2 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-03Bf) - 14 SuitesET - Level 2 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-03Bf) - 14 Suites 220 01-Oct-25 18-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETBE - Level 2 - Window Wall Installa3on

ETBE - Level 2 - Brick, EFIS and ACM

ETBE - Level 2 - Balcony Railing Measure, Fabrica3on & Installa3on

ET - Level 3 - Building Envelope

ETBE - Level 3 - Exterior Back Up Walls

ETBE - Level 3 - AVB Installa3on

ETBE - Level 3 - Window Wall Installa3on

ETBE - Level 3 - Brick, EFIS and ACM

ETBE - Level 3 - Balcony Railing Measure, Fabrica3on & Installa3on

ET - Level 4 - Building Envelope

ETBE - Level 4 - Exterior Back Up Walls

ETBE - Level 4 - AVB Installa3on

ETBE - Level 4 - Window Wall Installa3on

ETBE - Level 4 - Brick, EFIS and ACM

ETBE - Level 4 - Balcony Railing Measure, Fabrica3on & Installa3on

ET - Level 5 - Building Envelope

ETBE - Level 5 - Exterior Back Up Walls

ETBE - Level 5 - AVB Installa3on

ETBE - Level 5 - Window Wall Installa3on

ETBE - Level 5 - Brick, EFIS and ACM

ETBE - Level 5 - Balcony Railing Measure, Fabrica3on & Installa3on

ET - Level 6 - Building Envelope

ETBE - Level 6 - Exterior Back Up Walls

ETBE - Level 6 - AVB Installa3on

ETBE - Level 6 - Window Wall Installa3on

ETBE - Level 6 - Brick, EFIS and ACM

ETBE - Level 6 - Balcony Railing Measure, Fabrica3on & Installa3on

ET - Level 7 - Building Envelope

ETBE - Level 7 - Exterior Back Up Walls

ETBE - Level 7 - AVB Installa3on

ETBE - Level 7 - Window Wall Installa3on

ETBE - Level 7 - Brick, EFIS and ACM

ETBE - Level 7 - Balcony Railing Measure, Fabrica3on & Installa3on

ET - Level 8 - Building Envelope

ETBE - Level 8 - Exterior Back Up Walls

ETBE - Level 8 - AVB Installa3on

ETBE - Level 8 - Window Wall Installa3on

ETBE - Level 8 - Brick, EFIS and ACM

ETBE - Level 8 - Balcony Railing Measure, Fabrica3on & Installa3on

ET - Interior Finishes

ET - Level 2 - Interior Suite & Corridor Finishes - 26 Suites Total

ET - Level 2 - Crew 1

ET - Level 2 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-03Bf) - 14 Suites
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A56280 ETL2IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 01-Oct-25 07-Oct-25

A56290 ETL2IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP 

Plenum)

5 08-Oct-25 15-Oct-25

A56300 ETL2IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 16-Oct-25 22-Oct-25

A56310 ETL2IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 23-Oct-25 29-Oct-25

A56320 ETL2IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 30-Oct-25 05-Nov-25

A56330 ETL2IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 06-Nov-25 13-Nov-25

A56340 ETL2IF Block F - Suite and Corridor Concrete Floor Levelling 5 14-Nov-25 20-Nov-25

A56350 ETL2IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 21-Nov-25 04-Dec-25

A56360 ETL2IF Block F - Suite and Corridor Blocking and Electrical Rough In 10 21-Nov-25 04-Dec-25

A56370 ETL2IF Block F - Suite and Corridor Board and Corner Bead Installa3on 5 05-Dec-25 11-Dec-25

A56380 ETL2IF Block F - Suite and Corridor Tape, Mud and Sand 7 12-Dec-25 22-Dec-25

A56390 ETL2IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Dec-25 31-Dec-25

A56400 ETL2IF Block F - Suite and Corridor Prime 5 02-Jan-26 08-Jan-26

A56410 ETL2IF Block F - Install Doors and Trim 5 09-Jan-26 15-Jan-26

A56420 ETL2IF Block F - Spray Doors and Trim First Coat 5 16-Jan-26 22-Jan-26

A56430 ETL2IF Block F - Tile Bathroom and Laundry 5 23-Jan-26 29-Jan-26

A56440 ETL2IF Block F - Install Kitchen Cabinets and Vani33es 5 30-Jan-26 05-Feb-26

A56450 ETL2IF Block F - Measure and Fabricate Counter Tops 5 06-Feb-26 12-Feb-26

A56460 ETL2IF Block F - Install Kitchen Counters and Vanity Tops 5 13-Feb-26 20-Feb-26

A56470 ETL2IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 23-Feb-26 27-Feb-26

A56480 ETL2IF Block F - Install Flooring Materials 5 02-Mar-26 06-Mar-26

A56490 ETL2IF Block F - Install 1st Round of Appliances (OTR and Dishwasher) 3 09-Mar-26 11-Mar-26

A56500 ETL2IF Block F - Install Sliders, Mirrors and Shelves 5 12-Mar-26 18-Mar-26

A56510 ETL2IF Block F - Drywall Checkout 5 19-Mar-26 25-Mar-26

A56520 ETL2IF Block F - Final Paint 5 26-Mar-26 01-Apr-26

A56530 ETL2IF Block F - Construc3on Clean 5 02-Apr-26 09-Apr-26

A56540 ETL2IF Block F - Suite Caulking 5 10-Apr-26 16-Apr-26

A56550 ETL2IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 17-Apr-26 20-Apr-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 21-Apr-26 08-Jun-26

A56560 ETL2IF Block F - PCL QA/QC Inspec3on 7 21-Apr-26 29-Apr-26

A56570 ETL2IF Block F - QA/QC Trade Rec3fica3on 20 30-Apr-26 28-May-26

A56580 ETL2IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 29-May-26 08-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 09-Jun-26 27-Jul-26

A63880 ETL2IF Block F - Owner/Owners Agent QA/QC Inspec3on 7 09-Jun-26 17-Jun-26

A63890 ETL2IF Block F - QA/QC Trade Rec3fica3on 20 18-Jun-26 16-Jul-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL2IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL2IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL2IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL2IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL2IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL2IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL2IF Block F - Suite and Corridor Concrete Floor Levelling

ETL2IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL2IF Block F - Suite and Corridor Blocking and Electrical Rough In

ETL2IF Block F - Suite and Corridor Board and Corner Bead Installa3on

ETL2IF Block F - Suite and Corridor Tape, Mud and Sand

ETL2IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL2IF Block F - Suite and Corridor Prime

ETL2IF Block F - Install Doors and Trim

ETL2IF Block F - Spray Doors and Trim First Coat

ETL2IF Block F - Tile Bathroom and Laundry

ETL2IF Block F - Install Kitchen Cabinets and Vani33es

ETL2IF Block F - Measure and Fabricate Counter Tops

ETL2IF Block F - Install Kitchen Counters and Vanity Tops

ETL2IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL2IF Block F - Install Flooring Materials

ETL2IF Block F - Install 1st Round of Appliances (OTR and Dishwasher)

ETL2IF Block F - Install Sliders, Mirrors and Shelves

ETL2IF Block F - Drywall Checkout

ETL2IF Block F - Final Paint

ETL2IF Block F - Construc3on Clean

ETL2IF Block F - Suite Caulking

ETL2IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL2IF Block F - PCL QA/QC Inspec3on

ETL2IF Block F - QA/QC Trade Rec3fica3on

ETL2IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL2IF Block F - Owner/Owners Agent QA/QC Inspec3on

ETL2IF Block F - QA/QC Trade Rec3fica3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A63900 ETL2IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 17-Jul-26 27-Jul-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 28-Jul-26 18-Aug-26

A56590 ETL2IF Block F - PDI - Inspec3on and Rec3fica3on 15 28-Jul-26 18-Aug-26

ET - Level 2 - Crew 2ET - Level 2 - Crew 2 220 01-Oct-25 18-Aug-26

ET - Level 2 - Interior Suite & Corridor Finishes - Block G&H - (DWG - A2-03Bg-A2-03Bh) - 12 SuitesET - Level 2 - Interior Suite & Corridor Finishes - Block G&H - (DWG - A2-03Bg-A2-03Bh) - 12 Suites 220 01-Oct-25 18-Aug-26

A56600 ETL2IF - Block G&H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, 

ShaNs & Exterior Walls

5 01-Oct-25 07-Oct-25

A56610 ETL2IF - Block G&H - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 08-Oct-25 15-Oct-25

A56630 ETL2IF - Block G&H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall,

Including Suite Square Duct

5 16-Oct-25 22-Oct-25

A56640 ETL2IF - Block G&H - Suite Demising and Corridor Insula3on and Fire Stop Install (City

Inspec3on)

5 23-Oct-25 29-Oct-25

A56650 ETL2IF - Block G&H - Corridor and Demising Wall Board Installa3on and Suite Entry 

Door Installa3on

5 30-Oct-25 05-Nov-25

A56660 ETL2IF - Block G&H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 06-Nov-25 13-Nov-25

A56670 ETL2IF - Block G&H - Suite and Corridor Concrete Floor Levelling 5 14-Nov-25 20-Nov-25

A56680 ETL2IF - Block G&H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 21-Nov-25 04-Dec-25

A56690 ETL2IF - Block G&H - Suite and Corridor Blocking and Electrical Rough In 10 21-Nov-25 04-Dec-25

A56700 ETL2IF - Block G&H - Suite and Corridor Board and Corner Bead Installa3on 5 05-Dec-25 11-Dec-25

A56710 ETL2IF - Block G&H - Suite and Corridor Tape, Mud and Sand 7 12-Dec-25 22-Dec-25

A56720 ETL2IF - Block G&H - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Dec-25 31-Dec-25

A56740 ETL2IF - Block G&H - Suite and Corridor Prime 5 02-Jan-26 08-Jan-26

A56750 ETL2IF - Block G&H - Install Doors and Trim 5 09-Jan-26 15-Jan-26

A56760 ETL2IF - Block G&H - Spray Doors and Trim First Coat 5 16-Jan-26 22-Jan-26

A56770 ETL2IF - Block G&H - Tile Bathroom and Laundry 5 23-Jan-26 29-Jan-26

A56780 ETL2IF - Block G&H - Install Kitchen Cabinets and Vani33es 5 30-Jan-26 05-Feb-26

A56790 ETL2IF - Block G&H - Measure and Fabricate Counter Tops 5 06-Feb-26 12-Feb-26

A56800 ETL2IF - Block G&H - Install Kitchen Counters and Vanity Tops 5 13-Feb-26 20-Feb-26

A56810 ETL2IF - Block G&H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 23-Feb-26 27-Feb-26

A56820 ETL2IF - Block G&H - Install Flooring Materials 5 02-Mar-26 06-Mar-26

A56830 ETL2IF - Block G&H - Install 1st Round of Appliances (OTR and Dishwasher) 3 09-Mar-26 11-Mar-26

A56850 ETL2IF - Block G&H - Install Sliders, Mirrors and Shelves 5 12-Mar-26 18-Mar-26

A56860 ETL2IF - Block G&H - Drywall Checkout 5 19-Mar-26 25-Mar-26

A56870 ETL2IF - Block G&H - Final Paint 5 26-Mar-26 01-Apr-26

A56880 ETL2IF - Block G&H - Construc3on Clean 5 02-Apr-26 09-Apr-26

A56890 ETL2IF - Block G&H - Suite Caulking 5 10-Apr-26 16-Apr-26

A56900 ETL2IF - Block G&H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 17-Apr-26 20-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL2IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL2IF Block F - PDI - Inspec3on and Rec3fica3on

ET - Level 2 - Crew 2

ET - Level 2 - Interior Suite & Corridor Finishes - Block G&H - (DWG - A2-03Bg-A2-03Bh) - 12 Suites

ETL2IF - Block G&H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL2IF - Block G&H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL2IF - Block G&H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL2IF - Block G&H - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL2IF - Block G&H - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL2IF - Block G&H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL2IF - Block G&H - Suite and Corridor Concrete Floor Levelling

ETL2IF - Block G&H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL2IF - Block G&H - Suite and Corridor Blocking and Electrical Rough In

ETL2IF - Block G&H - Suite and Corridor Board and Corner Bead Installa3on

ETL2IF - Block G&H - Suite and Corridor Tape, Mud and Sand

ETL2IF - Block G&H - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL2IF - Block G&H - Suite and Corridor Prime

ETL2IF - Block G&H - Install Doors and Trim

ETL2IF - Block G&H - Spray Doors and Trim First Coat

ETL2IF - Block G&H - Tile Bathroom and Laundry

ETL2IF - Block G&H - Install Kitchen Cabinets and Vani33es

ETL2IF - Block G&H - Measure and Fabricate Counter Tops

ETL2IF - Block G&H - Install Kitchen Counters and Vanity Tops

ETL2IF - Block G&H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL2IF - Block G&H - Install Flooring Materials

ETL2IF - Block G&H - Install 1st Round of Appliances (OTR and Dishwasher)

ETL2IF - Block G&H - Install Sliders, Mirrors and Shelves

ETL2IF - Block G&H - Drywall Checkout

ETL2IF - Block G&H - Final Paint

ETL2IF - Block G&H - Construc3on Clean

ETL2IF - Block G&H - Suite Caulking

ETL2IF - Block G&H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer
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Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 21-Apr-26 08-Jun-26

A56910 ETL2IF - Block G&H - PCL QA/QC Inspec3on 7 21-Apr-26 29-Apr-26

A56920 ETL2IF - Block G&H - QA/QC Trade Rec3fica3on 20 30-Apr-26 28-May-26

A56930 ETL2IF - Block G&H - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 29-May-26 08-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 09-Jun-26 27-Jul-26

A63910 ETL2IF - Block G&H - Owner/Owners Agent QA/QC Inspec3on 7 09-Jun-26 17-Jun-26

A63920 ETL2IF - Block G&H - QA/QC Trade Rec3fica3on 20 18-Jun-26 16-Jul-26

A63930 ETL2IF - Block G&H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to 

PDI

7 17-Jul-26 27-Jul-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 28-Jul-26 18-Aug-26

A56940 ETL2IF - Block G&H - PDI - Inspec3on and Rec3fica3on 15 28-Jul-26 18-Aug-26

ET - Level 2 - Corridor FinishesET - Level 2 - Corridor Finishes 56 12-Mar-26 01-Jun-26

A61500 ETL2IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 12-Mar-26 18-Mar-26

A61510 ETL2IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 19-Mar-26 25-Mar-26

A61520 ETL2IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 19-Mar-26 01-Apr-26

A61530 ETL2IF - Corridor - Paint Corridor Base 5 02-Apr-26 09-Apr-26

A61540 ETL2IF - Corridor - Install Wall Paper and Final Electrical Devices 7 10-Apr-26 20-Apr-26

A61550 ETL2IF - Corridor - Install Corridor Carpet Tiles 5 21-Apr-26 27-Apr-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 28-Apr-26 13-May-26

A61560 ETL2IF - Corridor - PCL QA/QC Inspec3on 2 28-Apr-26 29-Apr-26

A61570 ETL2IF - Corridor - QA/QC Trade Rec3fica3on 8 30-Apr-26 11-May-26

A61580 ETL2IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 12-May-26 13-May-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 14-May-26 01-Jun-26

A64430 ETL2IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 14-May-26 01-Jun-26

ET - Level 3 - Interior Suite & Corridor Finishes - 32 Suites TotalET - Level 3 - Interior Suite & Corridor Finishes - 32 Suites Total 226 08-Oct-25 01-Sep-26

ET - Level 3 - Crew 1ET - Level 3 - Crew 1 220 08-Oct-25 25-Aug-26

ET - Level 3 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-04Bf) - 13 SuitesET - Level 3 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-04Bf) - 13 Suites 220 08-Oct-25 25-Aug-26

A56960 ETL3IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 08-Oct-25 15-Oct-25

A56970 ETL3IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP 

Plenum)

5 16-Oct-25 22-Oct-25

A56980 ETL3IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 23-Oct-25 29-Oct-25

A56990 ETL3IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 30-Oct-25 05-Nov-25

A57000 ETL3IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 06-Nov-25 13-Nov-25

A57010 ETL3IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 14-Nov-25 20-Nov-25

A57020 ETL3IF Block F - Suite and Corridor Concrete Floor Levelling 5 21-Nov-25 27-Nov-25

A57030 ETL3IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 28-Nov-25 11-Dec-25

A57040 ETL3IF Block F - Suite and Corridor Blocking and Electrical Rough In 10 28-Nov-25 11-Dec-25

A57050 ETL3IF Block F - Suite and Corridor Board and Corner Bead Installa3on 5 12-Dec-25 18-Dec-25

A57070 ETL3IF Block F - Suite and Corridor Tape, Mud and Sand 7 19-Dec-25 31-Dec-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

Pre-PPDI Inspec3on (Completed By PCL)

ETL2IF - Block G&H - PCL QA/QC Inspec3on

ETL2IF - Block G&H - QA/QC Trade Rec3fica3on

ETL2IF - Block G&H - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL2IF - Block G&H - Owner/Owners Agent QA/QC Inspec3on

ETL2IF - Block G&H - QA/QC Trade Rec3fica3on

ETL2IF - Block G&H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL2IF - Block G&H - PDI - Inspec3on and Rec3fica3on

ET - Level 2 - Corridor Finishes

ETL2IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

ETL2IF - Corridor - Install Accent Walls and Wall Tile by Elevator

ETL2IF - Corridor - Suite Entry Door Surround and Base Installa3on

ETL2IF - Corridor - Paint Corridor Base

ETL2IF - Corridor - Install Wall Paper and Final Electrical Devices

ETL2IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

ETL2IF - Corridor - PCL QA/QC Inspec3on

ETL2IF - Corridor - QA/QC Trade Rec3fica3on

ETL2IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

ETL2IF - Corridor - PDI - Inspec3on and Rec3fica3on

ET - Level 3 - Interior Suite & Corridor Finishes - 32 Suites Total

ET - Level 3 - Crew 1

ET - Level 3 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-04Bf) - 13 Suites

ETL3IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL3IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL3IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL3IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL3IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL3IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL3IF Block F - Suite and Corridor Concrete Floor Levelling

ETL3IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL3IF Block F - Suite and Corridor Blocking and Electrical Rough In

ETL3IF Block F - Suite and Corridor Board and Corner Bead Installa3on

ETL3IF Block F - Suite and Corridor Tape, Mud and Sand
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Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A57080 ETL3IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 02-Jan-26 08-Jan-26

A57090 ETL3IF Block F - Suite and Corridor Prime 5 09-Jan-26 15-Jan-26

A57100 ETL3IF Block F - Install Doors and Trim 5 16-Jan-26 22-Jan-26

A57110 ETL3IF Block F - Spray Doors and Trim First Coat 5 23-Jan-26 29-Jan-26

A57120 ETL3IF Block F - Tile Bathroom and Laundry 5 30-Jan-26 05-Feb-26

A57130 ETL3IF Block F - Install Kitchen Cabinets and Vani33es 5 06-Feb-26 12-Feb-26

A57140 ETL3IF Block F - Measure and Fabricate Counter Tops 5 13-Feb-26 20-Feb-26

A57150 ETL3IF Block F - Install Kitchen Counters and Vanity Tops 5 23-Feb-26 27-Feb-26

A57160 ETL3IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 02-Mar-26 06-Mar-26

A57180 ETL3IF Block F - Install Flooring Materials 5 09-Mar-26 13-Mar-26

A57190 ETL3IF Block F - Install 1st Round of Appliances (OTR and Dishwasher) 3 16-Mar-26 18-Mar-26

A57200 ETL3IF Block F - Install Sliders, Mirrors and Shelves 5 19-Mar-26 25-Mar-26

A57210 ETL3IF Block F - Drywall Checkout 5 26-Mar-26 01-Apr-26

A57220 ETL3IF Block F - Final Paint 5 02-Apr-26 09-Apr-26

A57230 ETL3IF Block F - Construc3on Clean 5 10-Apr-26 16-Apr-26

A57240 ETL3IF Block F - Suite Caulking 5 17-Apr-26 23-Apr-26

A57250 ETL3IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 24-Apr-26 27-Apr-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 28-Apr-26 15-Jun-26

A57260 ETL3IF Block F - PCL QA/QC Inspec3on 7 28-Apr-26 06-May-26

A57270 ETL3IF Block F - QA/QC Trade Rec3fica3on 20 07-May-26 04-Jun-26

A57290 ETL3IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 05-Jun-26 15-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 16-Jun-26 04-Aug-26

A63940 ETL3IF Block F - Owner/Owners Agent QA/QC Inspec3on 7 16-Jun-26 24-Jun-26

A63950 ETL3IF Block F - QA/QC Trade Rec3fica3on 20 25-Jun-26 23-Jul-26

A63960 ETL3IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 24-Jul-26 04-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 05-Aug-26 25-Aug-26

A57300 ETL3IF Block F - PDI - Inspec3on and Rec3fica3on 15 05-Aug-26 25-Aug-26

ET - Level 3 - Crew 2ET - Level 3 - Crew 2 225 08-Oct-25 01-Sep-26

ET - Level 3 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-04Bg) - 10 SuitesET - Level 3 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-04Bg) - 10 Suites 220 08-Oct-25 25-Aug-26

A57310 ETL3IF Block G - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 08-Oct-25 15-Oct-25

A57320 ETL3IF Block G - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP

Plenum)

5 16-Oct-25 22-Oct-25

A57330 ETL3IF Block G - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 23-Oct-25 29-Oct-25

A57340 ETL3IF Block G - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 30-Oct-25 05-Nov-25

A57350 ETL3IF Block G - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 06-Nov-25 13-Nov-25

A57360 ETL3IF Block G - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 14-Nov-25 20-Nov-25

A57370 ETL3IF Block G - Suite and Corridor Concrete Floor Levelling 5 21-Nov-25 27-Nov-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL3IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL3IF Block F - Suite and Corridor Prime

ETL3IF Block F - Install Doors and Trim

ETL3IF Block F - Spray Doors and Trim First Coat

ETL3IF Block F - Tile Bathroom and Laundry

ETL3IF Block F - Install Kitchen Cabinets and Vani33es

ETL3IF Block F - Measure and Fabricate Counter Tops

ETL3IF Block F - Install Kitchen Counters and Vanity Tops

ETL3IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL3IF Block F - Install Flooring Materials

ETL3IF Block F - Install 1st Round of Appliances (OTR and Dishwasher)

ETL3IF Block F - Install Sliders, Mirrors and Shelves

ETL3IF Block F - Drywall Checkout

ETL3IF Block F - Final Paint

ETL3IF Block F - Construc3on Clean

ETL3IF Block F - Suite Caulking

ETL3IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL3IF Block F - PCL QA/QC Inspec3on

ETL3IF Block F - QA/QC Trade Rec3fica3on

ETL3IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL3IF Block F - Owner/Owners Agent QA/QC Inspec3on

ETL3IF Block F - QA/QC Trade Rec3fica3on

ETL3IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL3IF Block F - PDI - Inspec3on and Rec3fica3on

ET - Level 3 - Crew 2

ET - Level 3 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-04Bg) - 10 Suites

ETL3IF Block G - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL3IF Block G - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL3IF Block G - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL3IF Block G - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL3IF Block G - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL3IF Block G - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL3IF Block G - Suite and Corridor Concrete Floor Levelling
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A57380 ETL3IF Block G - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 28-Nov-25 11-Dec-25

A57400 ETL3IF Block G - Suite and Corridor Blocking and Electrical Rough In 10 28-Nov-25 11-Dec-25

A57410 ETL3IF Block G - Suite and Corridor Board and Corner Bead Installa3on 5 12-Dec-25 18-Dec-25

A57420 ETL3IF Block G - Suite and Corridor Tape, Mud and Sand 7 19-Dec-25 31-Dec-25

A57430 ETL3IF Block G - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 02-Jan-26 08-Jan-26

A57440 ETL3IF Block G - Suite and Corridor Prime 5 09-Jan-26 15-Jan-26

A57460 ETL3IF Block G - Install Doors and Trim 5 16-Jan-26 22-Jan-26

A57470 ETL3IF Block G - Spray Doors and Trim First Coat 5 23-Jan-26 29-Jan-26

A57480 ETL3IF Block G - Tile Bathroom and Laundry 5 30-Jan-26 05-Feb-26

A57490 ETL3IF Block G - Install Kitchen Cabinets and Vani33es 5 06-Feb-26 12-Feb-26

A57500 ETL3IF Block G - Measure and Fabricate Counter Tops 5 13-Feb-26 20-Feb-26

A57520 ETL3IF Block G - Install Kitchen Counters and Vanity Tops 5 23-Feb-26 27-Feb-26

A57530 ETL3IF Block G - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 02-Mar-26 06-Mar-26

A57540 ETL3IF Block G - Install Flooring Materials 5 09-Mar-26 13-Mar-26

A57550 ETL3IF Block G - Install 1st Round of Appliances (OTR and Dishwasher) 3 16-Mar-26 18-Mar-26

A57560 ETL3IF Block G - Install Sliders, Mirrors and Shelves 5 19-Mar-26 25-Mar-26

A57570 ETL3IF Block G - Drywall Checkout 5 26-Mar-26 01-Apr-26

A57580 ETL3IF Block G - Final Paint 5 02-Apr-26 09-Apr-26

A57590 ETL3IF Block G - Construc3on Clean 5 10-Apr-26 16-Apr-26

A57600 ETL3IF Block G - Suite Caulking 5 17-Apr-26 23-Apr-26

A57610 ETL3IF Block G - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 24-Apr-26 27-Apr-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 28-Apr-26 15-Jun-26

A57620 ETL3IF Block G - PCL QA/QC Inspec3on 7 28-Apr-26 06-May-26

A57630 ETL3IF Block G - QA/QC Trade Rec3fica3on 20 07-May-26 04-Jun-26

A57640 ETL3IF Block G - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 05-Jun-26 15-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 16-Jun-26 04-Aug-26

A63970 ETL3IF Block G - Owner/Owners Agent QA/QC Inspec3on 7 16-Jun-26 24-Jun-26

A63980 ETL3IF Block G - QA/QC Trade Rec3fica3on 20 25-Jun-26 23-Jul-26

A63990 ETL3IF Block G - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 24-Jul-26 04-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 05-Aug-26 25-Aug-26

A57650 ETL3IF Block G - PDI - Inspec3on and Rec3fica3on 15 05-Aug-26 25-Aug-26

ET - Level 3 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-04Bh) - 9 SuitesET - Level 3 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-04Bh) - 9 Suites 220 16-Oct-25 01-Sep-26

A57660 ETL3IF Block H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 16-Oct-25 22-Oct-25

A57670 ETL3IF Block H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP

Plenum)

5 23-Oct-25 29-Oct-25

A57680 ETL3IF Block H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 30-Oct-25 05-Nov-25

A57690 ETL3IF Block H - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 06-Nov-25 13-Nov-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL3IF Block G - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL3IF Block G - Suite and Corridor Blocking and Electrical Rough In

ETL3IF Block G - Suite and Corridor Board and Corner Bead Installa3on

ETL3IF Block G - Suite and Corridor Tape, Mud and Sand

ETL3IF Block G - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL3IF Block G - Suite and Corridor Prime

ETL3IF Block G - Install Doors and Trim

ETL3IF Block G - Spray Doors and Trim First Coat

ETL3IF Block G - Tile Bathroom and Laundry

ETL3IF Block G - Install Kitchen Cabinets and Vani33es

ETL3IF Block G - Measure and Fabricate Counter Tops

ETL3IF Block G - Install Kitchen Counters and Vanity Tops

ETL3IF Block G - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL3IF Block G - Install Flooring Materials

ETL3IF Block G - Install 1st Round of Appliances (OTR and Dishwasher)

ETL3IF Block G - Install Sliders, Mirrors and Shelves

ETL3IF Block G - Drywall Checkout

ETL3IF Block G - Final Paint

ETL3IF Block G - Construc3on Clean

ETL3IF Block G - Suite Caulking

ETL3IF Block G - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL3IF Block G - PCL QA/QC Inspec3on

ETL3IF Block G - QA/QC Trade Rec3fica3on

ETL3IF Block G - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL3IF Block G - Owner/Owners Agent QA/QC Inspec3on

ETL3IF Block G - QA/QC Trade Rec3fica3on

ETL3IF Block G - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL3IF Block G - PDI - Inspec3on and Rec3fica3on

ET - Level 3 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-04Bh) - 9 Suites

ETL3IF Block H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL3IF Block H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL3IF Block H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL3IF Block H - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A57700 ETL3IF Block H - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 14-Nov-25 20-Nov-25

A57710 ETL3IF Block H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 21-Nov-25 27-Nov-25

A57720 ETL3IF Block H - Suite and Corridor Concrete Floor Levelling 5 28-Nov-25 04-Dec-25

A57730 ETL3IF Block H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 05-Dec-25 18-Dec-25

A57740 ETL3IF Block H - Suite and Corridor Blocking and Electrical Rough In 10 05-Dec-25 18-Dec-25

A57750 ETL3IF Block H - Suite and Corridor Board and Corner Bead Installa3on 5 19-Dec-25 29-Dec-25

A57760 ETL3IF Block H - Suite and Corridor Tape, Mud and Sand 7 30-Dec-25 08-Jan-26

A57770 ETL3IF Block H - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 09-Jan-26 15-Jan-26

A57780 ETL3IF Block H - Suite and Corridor Prime 5 16-Jan-26 22-Jan-26

A57790 ETL3IF Block H - Install Doors and Trim 5 23-Jan-26 29-Jan-26

A57800 ETL3IF Block H - Spray Doors and Trim First Coat 5 30-Jan-26 05-Feb-26

A57810 ETL3IF Block H - Tile Bathroom and Laundry 5 06-Feb-26 12-Feb-26

A57820 ETL3IF Block H - Install Kitchen Cabinets and Vani33es 5 13-Feb-26 20-Feb-26

A57830 ETL3IF Block H - Measure and Fabricate Counter Tops 5 23-Feb-26 27-Feb-26

A57840 ETL3IF Block H - Install Kitchen Counters and Vanity Tops 5 02-Mar-26 06-Mar-26

A57850 ETL3IF Block H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 09-Mar-26 13-Mar-26

A57860 ETL3IF Block H - Install Flooring Materials 5 16-Mar-26 20-Mar-26

A57870 ETL3IF Block H - Install 1st Round of Appliances (OTR and Dishwasher) 3 23-Mar-26 25-Mar-26

A57880 ETL3IF Block H - Install Sliders, Mirrors and Shelves 5 26-Mar-26 01-Apr-26

A57890 ETL3IF Block H - Drywall Checkout 5 02-Apr-26 09-Apr-26

A57900 ETL3IF Block H - Final Paint 5 10-Apr-26 16-Apr-26

A57910 ETL3IF Block H - Construc3on Clean 5 17-Apr-26 23-Apr-26

A57920 ETL3IF Block H - Suite Caulking 5 24-Apr-26 30-Apr-26

A57930 ETL3IF Block H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 01-May-26 04-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 05-May-26 22-Jun-26

A57940 ETL3IF Block H - PCL QA/QC Inspec3on 7 05-May-26 13-May-26

A57950 ETL3IF Block H - QA/QC Trade Rec3fica3on 20 14-May-26 11-Jun-26

A57960 ETL3IF Block H - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 12-Jun-26 22-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 23-Jun-26 11-Aug-26

A64000 ETL3IF Block H - Owner/Owners Agent QA/QC Inspec3on 7 23-Jun-26 02-Jul-26

A64010 ETL3IF Block H - QA/QC Trade Rec3fica3on 20 03-Jul-26 30-Jul-26

A64020 ETL3IF Block H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 31-Jul-26 11-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 12-Aug-26 01-Sep-26

A57970 ETL3IF Block H - PDI - Inspec3on and Rec3fica3on 15 12-Aug-26 01-Sep-26

ET - Level 3 - Corridor FinishesET - Level 3 - Corridor Finishes 56 26-Mar-26 15-Jun-26

A61590 ETL3IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 26-Mar-26 01-Apr-26

A61600 ETL3IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 02-Apr-26 09-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL3IF Block H - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL3IF Block H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL3IF Block H - Suite and Corridor Concrete Floor Levelling

ETL3IF Block H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL3IF Block H - Suite and Corridor Blocking and Electrical Rough In

ETL3IF Block H - Suite and Corridor Board and Corner Bead Installa3on

ETL3IF Block H - Suite and Corridor Tape, Mud and Sand

ETL3IF Block H - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL3IF Block H - Suite and Corridor Prime

ETL3IF Block H - Install Doors and Trim

ETL3IF Block H - Spray Doors and Trim First Coat

ETL3IF Block H - Tile Bathroom and Laundry

ETL3IF Block H - Install Kitchen Cabinets and Vani33es

ETL3IF Block H - Measure and Fabricate Counter Tops

ETL3IF Block H - Install Kitchen Counters and Vanity Tops

ETL3IF Block H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL3IF Block H - Install Flooring Materials

ETL3IF Block H - Install 1st Round of Appliances (OTR and Dishwasher)

ETL3IF Block H - Install Sliders, Mirrors and Shelves

ETL3IF Block H - Drywall Checkout

ETL3IF Block H - Final Paint

ETL3IF Block H - Construc3on Clean

ETL3IF Block H - Suite Caulking

ETL3IF Block H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL3IF Block H - PCL QA/QC Inspec3on

ETL3IF Block H - QA/QC Trade Rec3fica3on

ETL3IF Block H - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL3IF Block H - Owner/Owners Agent QA/QC Inspec3on

ETL3IF Block H - QA/QC Trade Rec3fica3on

ETL3IF Block H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL3IF Block H - PDI - Inspec3on and Rec3fica3on

ET - Level 3 - Corridor Finishes

ETL3IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

ETL3IF - Corridor - Install Accent Walls and Wall Tile by Elevator
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A61610 ETL3IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 02-Apr-26 16-Apr-26

A61620 ETL3IF - Corridor - Paint Corridor Base 5 17-Apr-26 23-Apr-26

A61630 ETL3IF - Corridor - Install Wall Paper and Final Electrical Devices 7 24-Apr-26 04-May-26

A61640 ETL3IF - Corridor - Install Corridor Carpet Tiles 5 05-May-26 11-May-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 12-May-26 28-May-26

A61650 ETL3IF - Corridor - PCL QA/QC Inspec3on 2 12-May-26 13-May-26

A61660 ETL3IF - Corridor - QA/QC Trade Rec3fica3on 8 14-May-26 26-May-26

A61670 ETL3IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 27-May-26 28-May-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 29-May-26 15-Jun-26

A64460 ETL3IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 29-May-26 15-Jun-26

ET - Level 4 - Interior Suite & Corridor Finishes - 32 Suites TotalET - Level 4 - Interior Suite & Corridor Finishes - 32 Suites Total 231 16-Oct-25 16-Sep-26

ET - Level 4 - Crew 1ET - Level 4 - Crew 1 230 16-Oct-25 16-Sep-26

ET - Level 4 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-05Bf) - 13 SuitesET - Level 4 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-05Bf) - 13 Suites 220 16-Oct-25 01-Sep-26

A57980 ETL4IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 16-Oct-25 22-Oct-25

A57990 ETL4IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP 

Plenum)

5 23-Oct-25 29-Oct-25

A58000 ETL4IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 30-Oct-25 05-Nov-25

A58010 ETL4IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 06-Nov-25 13-Nov-25

A58020 ETL4IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 14-Nov-25 20-Nov-25

A58030 ETL4IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 21-Nov-25 27-Nov-25

A58040 ETL4IF Block F - Suite and Corridor Concrete Floor Levelling 5 28-Nov-25 04-Dec-25

A58050 ETL4IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 05-Dec-25 18-Dec-25

A58060 ETL4IF Block F - Suite and Corridor Blocking and Electrical Rough In 10 05-Dec-25 18-Dec-25

A58070 ETL4IF Block F - Suite and Corridor Board and Corner Bead Installa3on 5 19-Dec-25 29-Dec-25

A58080 ETL4IF Block F - Suite and Corridor Tape, Mud and Sand 7 30-Dec-25 08-Jan-26

A58090 ETL4IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 09-Jan-26 15-Jan-26

A58100 ETL4IF Block F - Suite and Corridor Prime 5 16-Jan-26 22-Jan-26

A58110 ETL4IF Block F - Install Doors and Trim 5 23-Jan-26 29-Jan-26

A58120 ETL4IF Block F - Spray Doors and Trim First Coat 5 30-Jan-26 05-Feb-26

A58130 ETL4IF Block F - Tile Bathroom and Laundry 5 06-Feb-26 12-Feb-26

A58140 ETL4IF Block F - Install Kitchen Cabinets and Vani33es 5 13-Feb-26 20-Feb-26

A58150 ETL4IF Block F - Measure and Fabricate Counter Tops 5 23-Feb-26 27-Feb-26

A58160 ETL4IF Block F - Install Kitchen Counters and Vanity Tops 5 02-Mar-26 06-Mar-26

A58170 ETL4IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 09-Mar-26 13-Mar-26

A58180 ETL4IF Block F - Install Flooring Materials 5 16-Mar-26 20-Mar-26

A58190 ETL4IF Block F - Install 1st Round of Appliances (OTR and Dishwasher) 3 23-Mar-26 25-Mar-26

A58200 ETL4IF Block F - Install Sliders, Mirrors and Shelves 5 26-Mar-26 01-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL3IF - Corridor - Suite Entry Door Surround and Base Installa3on

ETL3IF - Corridor - Paint Corridor Base

ETL3IF - Corridor - Install Wall Paper and Final Electrical Devices

ETL3IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

ETL3IF - Corridor - PCL QA/QC Inspec3on

ETL3IF - Corridor - QA/QC Trade Rec3fica3on

ETL3IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

ETL3IF - Corridor - PDI - Inspec3on and Rec3fica3on

ET - Level 4 - Interior Suite & Corridor Finishes - 32 Suites Total

ET - Level 4 - Crew 1

ET - Level 4 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-05Bf) - 13 Suites

ETL4IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL4IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL4IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL4IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL4IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL4IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL4IF Block F - Suite and Corridor Concrete Floor Levelling

ETL4IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL4IF Block F - Suite and Corridor Blocking and Electrical Rough In

ETL4IF Block F - Suite and Corridor Board and Corner Bead Installa3on

ETL4IF Block F - Suite and Corridor Tape, Mud and Sand

ETL4IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL4IF Block F - Suite and Corridor Prime

ETL4IF Block F - Install Doors and Trim

ETL4IF Block F - Spray Doors and Trim First Coat

ETL4IF Block F - Tile Bathroom and Laundry

ETL4IF Block F - Install Kitchen Cabinets and Vani33es

ETL4IF Block F - Measure and Fabricate Counter Tops

ETL4IF Block F - Install Kitchen Counters and Vanity Tops

ETL4IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL4IF Block F - Install Flooring Materials

ETL4IF Block F - Install 1st Round of Appliances (OTR and Dishwasher)

ETL4IF Block F - Install Sliders, Mirrors and Shelves
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A58210 ETL4IF Block F - Drywall Checkout 5 02-Apr-26 09-Apr-26

A58220 ETL4IF Block F - Final Paint 5 10-Apr-26 16-Apr-26

A58230 ETL4IF Block F - Construc3on Clean 5 17-Apr-26 23-Apr-26

A58240 ETL4IF Block F - Suite Caulking 5 24-Apr-26 30-Apr-26

A58250 ETL4IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 01-May-26 04-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 05-May-26 22-Jun-26

A58260 ETL4IF Block F - PCL QA/QC Inspec3on 7 05-May-26 13-May-26

A58270 ETL4IF Block F - QA/QC Trade Rec3fica3on 20 14-May-26 11-Jun-26

A58280 ETL4IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 12-Jun-26 22-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 23-Jun-26 11-Aug-26

A64030 ETL4IF Block F - Owner/Owners Agent QA/QC Inspec3on 7 23-Jun-26 02-Jul-26

A64040 ETL4IF Block F - QA/QC Trade Rec3fica3on 20 03-Jul-26 30-Jul-26

A64050 ETL4IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 31-Jul-26 11-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 12-Aug-26 01-Sep-26

A58290 ETL4IF Block F - PDI - Inspec3on and Rec3fica3on 15 12-Aug-26 01-Sep-26

ET - Level 4 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-05Bg) - 10 SuitesET - Level 4 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-05Bg) - 10 Suites 220 23-Oct-25 09-Sep-26

A58300 ETL4IF Block G - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 23-Oct-25 29-Oct-25

A58310 ETL4IF Block G - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP

Plenum)

5 30-Oct-25 05-Nov-25

A58320 ETL4IF Block G - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 06-Nov-25 13-Nov-25

A58330 ETL4IF Block G - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 14-Nov-25 20-Nov-25

A58340 ETL4IF Block G - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 21-Nov-25 27-Nov-25

A58350 ETL4IF Block G - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 28-Nov-25 04-Dec-25

A58360 ETL4IF Block G - Suite and Corridor Concrete Floor Levelling 5 05-Dec-25 11-Dec-25

A58370 ETL4IF Block G - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 12-Dec-25 29-Dec-25

A58380 ETL4IF Block G - Suite and Corridor Blocking and Electrical Rough In 10 12-Dec-25 29-Dec-25

A58390 ETL4IF Block G - Suite and Corridor Board and Corner Bead Installa3on 5 30-Dec-25 06-Jan-26

A58400 ETL4IF Block G - Suite and Corridor Tape, Mud and Sand 7 07-Jan-26 15-Jan-26

A58410 ETL4IF Block G - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 16-Jan-26 22-Jan-26

A58420 ETL4IF Block G - Suite and Corridor Prime 5 23-Jan-26 29-Jan-26

A58430 ETL4IF Block G - Install Doors and Trim 5 30-Jan-26 05-Feb-26

A58440 ETL4IF Block G - Spray Doors and Trim First Coat 5 06-Feb-26 12-Feb-26

A58450 ETL4IF Block G - Tile Bathroom and Laundry 5 13-Feb-26 20-Feb-26

A58460 ETL4IF Block G - Install Kitchen Cabinets and Vani33es 5 23-Feb-26 27-Feb-26

A58470 ETL4IF Block G - Measure and Fabricate Counter Tops 5 02-Mar-26 06-Mar-26

A58480 ETL4IF Block G - Install Kitchen Counters and Vanity Tops 5 09-Mar-26 13-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL4IF Block F - Drywall Checkout

ETL4IF Block F - Final Paint

ETL4IF Block F - Construc3on Clean

ETL4IF Block F - Suite Caulking

ETL4IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL4IF Block F - PCL QA/QC Inspec3on

ETL4IF Block F - QA/QC Trade Rec3fica3on

ETL4IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL4IF Block F - Owner/Owners Agent QA/QC Inspec3on

ETL4IF Block F - QA/QC Trade Rec3fica3on

ETL4IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL4IF Block F - PDI - Inspec3on and Rec3fica3on

ET - Level 4 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-05Bg) - 10 Suites

ETL4IF Block G - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL4IF Block G - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL4IF Block G - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL4IF Block G - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL4IF Block G - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL4IF Block G - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL4IF Block G - Suite and Corridor Concrete Floor Levelling

ETL4IF Block G - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL4IF Block G - Suite and Corridor Blocking and Electrical Rough In

ETL4IF Block G - Suite and Corridor Board and Corner Bead Installa3on

ETL4IF Block G - Suite and Corridor Tape, Mud and Sand

ETL4IF Block G - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL4IF Block G - Suite and Corridor Prime

ETL4IF Block G - Install Doors and Trim

ETL4IF Block G - Spray Doors and Trim First Coat

ETL4IF Block G - Tile Bathroom and Laundry

ETL4IF Block G - Install Kitchen Cabinets and Vani33es

ETL4IF Block G - Measure and Fabricate Counter Tops

ETL4IF Block G - Install Kitchen Counters and Vanity Tops
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A58490 ETL4IF Block G - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 16-Mar-26 20-Mar-26

A58500 ETL4IF Block G - Install Flooring Materials 5 23-Mar-26 27-Mar-26

A58510 ETL4IF Block G - Install 1st Round of Appliances (OTR and Dishwasher) 3 30-Mar-26 01-Apr-26

A58520 ETL4IF Block G - Install Sliders, Mirrors and Shelves 5 02-Apr-26 09-Apr-26

A58530 ETL4IF Block G - Drywall Checkout 5 10-Apr-26 16-Apr-26

A58540 ETL4IF Block G - Final Paint 5 17-Apr-26 23-Apr-26

A58550 ETL4IF Block G - Construc3on Clean 5 24-Apr-26 30-Apr-26

A58560 ETL4IF Block G - Suite Caulking 5 01-May-26 07-May-26

A58570 ETL4IF Block G - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 08-May-26 11-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 12-May-26 29-Jun-26

A58580 ETL4IF Block G - PCL QA/QC Inspec3on 7 12-May-26 21-May-26

A58590 ETL4IF Block G - QA/QC Trade Rec3fica3on 20 22-May-26 18-Jun-26

A58600 ETL4IF Block G - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 19-Jun-26 29-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 30-Jun-26 18-Aug-26

A64060 ETL4IF Block G - Owner/Owners Agent QA/QC Inspec3on 7 30-Jun-26 09-Jul-26

A64070 ETL4IF Block G - QA/QC Trade Rec3fica3on 20 10-Jul-26 07-Aug-26

A64080 ETL4IF Block G - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 10-Aug-26 18-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 19-Aug-26 09-Sep-26

A58610 ETL4IF Block G - PDI - Inspec3on and Rec3fica3on 15 19-Aug-26 09-Sep-26

ET - Level 4 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-05Bh) - 9 SuitesET - Level 4 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-05Bh) - 9 Suites 220 30-Oct-25 16-Sep-26

A58620 ETL4IF Block H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 30-Oct-25 05-Nov-25

A58630 ETL4IF Block H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP

Plenum)

5 06-Nov-25 13-Nov-25

A58640 ETL4IF Block H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 14-Nov-25 20-Nov-25

A58650 ETL4IF Block H - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 21-Nov-25 27-Nov-25

A58660 ETL4IF Block H - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 28-Nov-25 04-Dec-25

A58670 ETL4IF Block H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 05-Dec-25 11-Dec-25

A58680 ETL4IF Block H - Suite and Corridor Concrete Floor Levelling 5 12-Dec-25 18-Dec-25

A58690 ETL4IF Block H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 19-Dec-25 06-Jan-26

A58700 ETL4IF Block H - Suite and Corridor Blocking and Electrical Rough In 10 19-Dec-25 06-Jan-26

A58710 ETL4IF Block H - Suite and Corridor Board and Corner Bead Installa3on 5 07-Jan-26 13-Jan-26

A58720 ETL4IF Block H - Suite and Corridor Tape, Mud and Sand 7 14-Jan-26 22-Jan-26

A58730 ETL4IF Block H - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Jan-26 29-Jan-26

A58740 ETL4IF Block H - Suite and Corridor Prime 5 30-Jan-26 05-Feb-26

A58750 ETL4IF Block H - Install Doors and Trim 5 06-Feb-26 12-Feb-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL4IF Block G - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL4IF Block G - Install Flooring Materials

ETL4IF Block G - Install 1st Round of Appliances (OTR and Dishwasher)

ETL4IF Block G - Install Sliders, Mirrors and Shelves

ETL4IF Block G - Drywall Checkout

ETL4IF Block G - Final Paint

ETL4IF Block G - Construc3on Clean

ETL4IF Block G - Suite Caulking

ETL4IF Block G - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL4IF Block G - PCL QA/QC Inspec3on

ETL4IF Block G - QA/QC Trade Rec3fica3on

ETL4IF Block G - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL4IF Block G - Owner/Owners Agent QA/QC Inspec3on

ETL4IF Block G - QA/QC Trade Rec3fica3on

ETL4IF Block G - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL4IF Block G - PDI - Inspec3on and Rec3fica3on

ET - Level 4 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-05Bh) - 9 Suites

ETL4IF Block H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL4IF Block H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL4IF Block H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL4IF Block H - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL4IF Block H - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL4IF Block H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL4IF Block H - Suite and Corridor Concrete Floor Levelling

ETL4IF Block H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL4IF Block H - Suite and Corridor Blocking and Electrical Rough In

ETL4IF Block H - Suite and Corridor Board and Corner Bead Installa3on

ETL4IF Block H - Suite and Corridor Tape, Mud and Sand

ETL4IF Block H - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL4IF Block H - Suite and Corridor Prime

ETL4IF Block H - Install Doors and Trim
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A58760 ETL4IF Block H - Spray Doors and Trim First Coat 5 13-Feb-26 20-Feb-26

A58770 ETL4IF Block H - Tile Bathroom and Laundry 5 23-Feb-26 27-Feb-26

A58780 ETL4IF Block H - Install Kitchen Cabinets and Vani33es 5 02-Mar-26 06-Mar-26

A58790 ETL4IF Block H - Measure and Fabricate Counter Tops 5 09-Mar-26 13-Mar-26

A58800 ETL4IF Block H - Install Kitchen Counters and Vanity Tops 5 16-Mar-26 20-Mar-26

A58810 ETL4IF Block H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 23-Mar-26 27-Mar-26

A58820 ETL4IF Block H - Install Flooring Materials 5 30-Mar-26 06-Apr-26

A58830 ETL4IF Block H - Install 1st Round of Appliances (OTR and Dishwasher) 3 07-Apr-26 09-Apr-26

A58840 ETL4IF Block H - Install Sliders, Mirrors and Shelves 5 10-Apr-26 16-Apr-26

A58850 ETL4IF Block H - Drywall Checkout 5 17-Apr-26 23-Apr-26

A58860 ETL4IF Block H - Final Paint 5 24-Apr-26 30-Apr-26

A58870 ETL4IF Block H - Construc3on Clean 5 01-May-26 07-May-26

A58880 ETL4IF Block H - Suite Caulking 5 08-May-26 14-May-26

A58890 ETL4IF Block H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 15-May-26 19-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 20-May-26 07-Jul-26

A58900 ETL4IF Block H - PCL QA/QC Inspec3on 7 20-May-26 28-May-26

A58910 ETL4IF Block H - QA/QC Trade Rec3fica3on 20 29-May-26 25-Jun-26

A58920 ETL4IF Block H - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 26-Jun-26 07-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 08-Jul-26 25-Aug-26

A64090 ETL4IF Block H - Owner/Owners Agent QA/QC Inspec3on 7 08-Jul-26 16-Jul-26

A64100 ETL4IF Block H - QA/QC Trade Rec3fica3on 20 17-Jul-26 14-Aug-26

A64110 ETL4IF Block H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 17-Aug-26 25-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 26-Aug-26 16-Sep-26

A58930 ETL4IF Block H - PDI - Inspec3on and Rec3fica3on 15 26-Aug-26 16-Sep-26

ET - Level 4 - Corridor FinishesET - Level 4 - Corridor Finishes 56 10-Apr-26 29-Jun-26

A61680 ETL4IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 10-Apr-26 16-Apr-26

A61690 ETL4IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 17-Apr-26 23-Apr-26

A61700 ETL4IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 17-Apr-26 30-Apr-26

A61710 ETL4IF - Corridor - Paint Corridor Base 5 01-May-26 07-May-26

A61720 ETL4IF - Corridor - Install Wall Paper and Final Electrical Devices 7 08-May-26 19-May-26

A61730 ETL4IF - Corridor - Install Corridor Carpet Tiles 5 20-May-26 26-May-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 27-May-26 11-Jun-26

A61740 ETL4IF - Corridor - PCL QA/QC Inspec3on 2 27-May-26 28-May-26

A61750 ETL4IF - Corridor - QA/QC Trade Rec3fica3on 8 29-May-26 09-Jun-26

A61760 ETL4IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 10-Jun-26 11-Jun-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 12-Jun-26 29-Jun-26

A64470 ETL4IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 12-Jun-26 29-Jun-26

ET - Level 5 - Interior Suite & Corridor Finishes - 24 Suites TotalET - Level 5 - Interior Suite & Corridor Finishes - 24 Suites Total 231 23-Oct-25 23-Sep-26

ET - Level 5 - Crew 2ET - Level 5 - Crew 2 230 23-Oct-25 23-Sep-26

ET - Level 5 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-06Bf) - 5 SuitesET - Level 5 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-06Bf) - 5 Suites 220 23-Oct-25 09-Sep-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL4IF Block H - Spray Doors and Trim First Coat

ETL4IF Block H - Tile Bathroom and Laundry

ETL4IF Block H - Install Kitchen Cabinets and Vani33es

ETL4IF Block H - Measure and Fabricate Counter Tops

ETL4IF Block H - Install Kitchen Counters and Vanity Tops

ETL4IF Block H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL4IF Block H - Install Flooring Materials

ETL4IF Block H - Install 1st Round of Appliances (OTR and Dishwasher)

ETL4IF Block H - Install Sliders, Mirrors and Shelves

ETL4IF Block H - Drywall Checkout

ETL4IF Block H - Final Paint

ETL4IF Block H - Construc3on Clean

ETL4IF Block H - Suite Caulking

ETL4IF Block H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL4IF Block H - PCL QA/QC Inspec3on

ETL4IF Block H - QA/QC Trade Rec3fica3on

ETL4IF Block H - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL4IF Block H - Owner/Owners Agent QA/QC Inspec3on

ETL4IF Block H - QA/QC Trade Rec3fica3on

ETL4IF Block H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL4IF Block H - PDI - Inspec3on and Rec3fica3on

ET - Level 4 - Corridor Finishes

ETL4IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

ETL4IF - Corridor - Install Accent Walls and Wall Tile by Elevator

ETL4IF - Corridor - Suite Entry Door Surround and Base Installa3on

ETL4IF - Corridor - Paint Corridor Base

ETL4IF - Corridor - Install Wall Paper and Final Electrical Devices

ETL4IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

ETL4IF - Corridor - PCL QA/QC Inspec3on

ETL4IF - Corridor - QA/QC Trade Rec3fica3on

ETL4IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

ETL4IF - Corridor - PDI - Inspec3on and Rec3fica3on

ET - Level 5 - Interior Suite & Corridor Finishes - 24 Suites Total

ET - Level 5 - Crew 2

ET - Level 5 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-06Bf) - 5 Suites
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A58940 ETL5IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 23-Oct-25 29-Oct-25

A58950 ETL5IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP 

Plenum)

5 30-Oct-25 05-Nov-25

A58960 ETL5IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 06-Nov-25 13-Nov-25

A58970 ETL5IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 14-Nov-25 20-Nov-25

A58980 ETL5IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 21-Nov-25 27-Nov-25

A58990 ETL5IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 28-Nov-25 04-Dec-25

A59000 ETL5IF Block F - Suite and Corridor Concrete Floor Levelling 5 05-Dec-25 11-Dec-25

A59010 ETL5IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 12-Dec-25 29-Dec-25

A59020 ETL5IF Block F - Suite and Corridor Blocking and Electrical Rough In 10 12-Dec-25 29-Dec-25

A59030 ETL5IF Block F - Suite and Corridor Board and Corner Bead Installa3on 5 30-Dec-25 06-Jan-26

A59040 ETL5IF Block F - Suite and Corridor Tape, Mud and Sand 7 07-Jan-26 15-Jan-26

A59050 ETL5IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 16-Jan-26 22-Jan-26

A59060 ETL5IF Block F - Suite and Corridor Prime 5 23-Jan-26 29-Jan-26

A59070 ETL5IF Block F - Install Doors and Trim 5 30-Jan-26 05-Feb-26

A59080 ETL5IF Block F - Spray Doors and Trim First Coat 5 06-Feb-26 12-Feb-26

A59090 ETL5IF Block F - Tile Bathroom and Laundry 5 13-Feb-26 20-Feb-26

A59100 ETL5IF Block F - Install Kitchen Cabinets and Vani33es 5 23-Feb-26 27-Feb-26

A59110 ETL5IF Block F - Measure and Fabricate Counter Tops 5 02-Mar-26 06-Mar-26

A59120 ETL5IF Block F - Install Kitchen Counters and Vanity Tops 5 09-Mar-26 13-Mar-26

A59130 ETL5IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 16-Mar-26 20-Mar-26

A59140 ETL5IF Block F - Install Flooring Materials 5 23-Mar-26 27-Mar-26

A59150 ETL5IF Block F - Install 1st Round of Appliances (OTR and Dishwasher) 3 30-Mar-26 01-Apr-26

A59160 ETL5IF Block F - Install Sliders, Mirrors and Shelves 5 02-Apr-26 09-Apr-26

A59170 ETL5IF Block F - Drywall Checkout 5 10-Apr-26 16-Apr-26

A59180 ETL5IF Block F - Final Paint 5 17-Apr-26 23-Apr-26

A59190 ETL5IF Block F - Construc3on Clean 5 24-Apr-26 30-Apr-26

A59200 ETL5IF Block F - Suite Caulking 5 01-May-26 07-May-26

A59210 ETL5IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 08-May-26 11-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 12-May-26 29-Jun-26

A59220 ETL5IF Block F - PCL QA/QC Inspec3on 7 12-May-26 21-May-26

A59230 ETL5IF Block F - QA/QC Trade Rec3fica3on 20 22-May-26 18-Jun-26

A59240 ETL5IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 19-Jun-26 29-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 30-Jun-26 18-Aug-26

A64120 ETL5IF Block F - Owner/Owners Agent QA/QC Inspec3on 7 30-Jun-26 09-Jul-26

A64130 ETL5IF Block F - QA/QC Trade Rec3fica3on 20 10-Jul-26 07-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL5IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL5IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL5IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL5IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL5IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL5IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL5IF Block F - Suite and Corridor Concrete Floor Levelling

ETL5IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL5IF Block F - Suite and Corridor Blocking and Electrical Rough In

ETL5IF Block F - Suite and Corridor Board and Corner Bead Installa3on

ETL5IF Block F - Suite and Corridor Tape, Mud and Sand

ETL5IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL5IF Block F - Suite and Corridor Prime

ETL5IF Block F - Install Doors and Trim

ETL5IF Block F - Spray Doors and Trim First Coat

ETL5IF Block F - Tile Bathroom and Laundry

ETL5IF Block F - Install Kitchen Cabinets and Vani33es

ETL5IF Block F - Measure and Fabricate Counter Tops

ETL5IF Block F - Install Kitchen Counters and Vanity Tops

ETL5IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL5IF Block F - Install Flooring Materials

ETL5IF Block F - Install 1st Round of Appliances (OTR and Dishwasher)

ETL5IF Block F - Install Sliders, Mirrors and Shelves

ETL5IF Block F - Drywall Checkout

ETL5IF Block F - Final Paint

ETL5IF Block F - Construc3on Clean

ETL5IF Block F - Suite Caulking

ETL5IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL5IF Block F - PCL QA/QC Inspec3on

ETL5IF Block F - QA/QC Trade Rec3fica3on

ETL5IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL5IF Block F - Owner/Owners Agent QA/QC Inspec3on

ETL5IF Block F - QA/QC Trade Rec3fica3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A64140 ETL5IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 10-Aug-26 18-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 19-Aug-26 09-Sep-26

A59250 ETL5IF Block F - PDI - Inspec3on and Rec3fica3on 15 19-Aug-26 09-Sep-26

ET - Level 5 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-06Bg) - 10 SuitesET - Level 5 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-06Bg) - 10 Suites 220 30-Oct-25 16-Sep-26

A59260 ETL5IF Block G - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 30-Oct-25 05-Nov-25

A59270 ETL5IF Block G - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP

Plenum)

5 06-Nov-25 13-Nov-25

A59280 ETL5IF Block G - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 14-Nov-25 20-Nov-25

A59290 ETL5IF Block G - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 21-Nov-25 27-Nov-25

A59300 ETL5IF Block G - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 28-Nov-25 04-Dec-25

A59310 ETL5IF Block G - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 05-Dec-25 11-Dec-25

A59320 ETL5IF Block G - Suite and Corridor Concrete Floor Levelling 5 12-Dec-25 18-Dec-25

A59330 ETL5IF Block G - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 19-Dec-25 06-Jan-26

A59340 ETL5IF Block G - Suite and Corridor Blocking and Electrical Rough In 10 19-Dec-25 06-Jan-26

A59350 ETL5IF Block G - Suite and Corridor Board and Corner Bead Installa3on 5 07-Jan-26 13-Jan-26

A59360 ETL5IF Block G - Suite and Corridor Tape, Mud and Sand 7 14-Jan-26 22-Jan-26

A59370 ETL5IF Block G - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Jan-26 29-Jan-26

A59380 ETL5IF Block G - Suite and Corridor Prime 5 30-Jan-26 05-Feb-26

A59390 ETL5IF Block G - Install Doors and Trim 5 06-Feb-26 12-Feb-26

A59400 ETL5IF Block G - Spray Doors and Trim First Coat 5 13-Feb-26 20-Feb-26

A59410 ETL5IF Block G - Tile Bathroom and Laundry 5 23-Feb-26 27-Feb-26

A59420 ETL5IF Block G - Install Kitchen Cabinets and Vani33es 5 02-Mar-26 06-Mar-26

A59430 ETL5IF Block G - Measure and Fabricate Counter Tops 5 09-Mar-26 13-Mar-26

A59440 ETL5IF Block G - Install Kitchen Counters and Vanity Tops 5 16-Mar-26 20-Mar-26

A59450 ETL5IF Block G - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 23-Mar-26 27-Mar-26

A59460 ETL5IF Block G - Install Flooring Materials 5 30-Mar-26 06-Apr-26

A59470 ETL5IF Block G - Install 1st Round of Appliances (OTR and Dishwasher) 3 07-Apr-26 09-Apr-26

A59480 ETL5IF Block G - Install Sliders, Mirrors and Shelves 5 10-Apr-26 16-Apr-26

A59490 ETL5IF Block G - Drywall Checkout 5 17-Apr-26 23-Apr-26

A59500 ETL5IF Block G - Final Paint 5 24-Apr-26 30-Apr-26

A59510 ETL5IF Block G - Construc3on Clean 5 01-May-26 07-May-26

A59520 ETL5IF Block G - Suite Caulking 5 08-May-26 14-May-26

A59530 ETL5IF Block G - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 15-May-26 19-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 20-May-26 07-Jul-26

A59540 ETL5IF Block G - PCL QA/QC Inspec3on 7 20-May-26 28-May-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL5IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL5IF Block F - PDI - Inspec3on and Rec3fica3on

ET - Level 5 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-06Bg) - 10 Suites

ETL5IF Block G - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL5IF Block G - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL5IF Block G - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL5IF Block G - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL5IF Block G - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL5IF Block G - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL5IF Block G - Suite and Corridor Concrete Floor Levelling

ETL5IF Block G - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL5IF Block G - Suite and Corridor Blocking and Electrical Rough In

ETL5IF Block G - Suite and Corridor Board and Corner Bead Installa3on

ETL5IF Block G - Suite and Corridor Tape, Mud and Sand

ETL5IF Block G - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL5IF Block G - Suite and Corridor Prime

ETL5IF Block G - Install Doors and Trim

ETL5IF Block G - Spray Doors and Trim First Coat

ETL5IF Block G - Tile Bathroom and Laundry

ETL5IF Block G - Install Kitchen Cabinets and Vani33es

ETL5IF Block G - Measure and Fabricate Counter Tops

ETL5IF Block G - Install Kitchen Counters and Vanity Tops

ETL5IF Block G - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL5IF Block G - Install Flooring Materials

ETL5IF Block G - Install 1st Round of Appliances (OTR and Dishwasher)

ETL5IF Block G - Install Sliders, Mirrors and Shelves

ETL5IF Block G - Drywall Checkout

ETL5IF Block G - Final Paint

ETL5IF Block G - Construc3on Clean

ETL5IF Block G - Suite Caulking

ETL5IF Block G - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL5IF Block G - PCL QA/QC Inspec3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A59550 ETL5IF Block G - QA/QC Trade Rec3fica3on 20 29-May-26 25-Jun-26

A59560 ETL5IF Block G - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 26-Jun-26 07-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 08-Jul-26 25-Aug-26

A64150 ETL5IF Block G - Owner/Owners Agent QA/QC Inspec3on 7 08-Jul-26 16-Jul-26

A64160 ETL5IF Block G - QA/QC Trade Rec3fica3on 20 17-Jul-26 14-Aug-26

A64170 ETL5IF Block G - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 17-Aug-26 25-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 26-Aug-26 16-Sep-26

A59570 ETL5IF Block G - PDI - Inspec3on and Rec3fica3on 15 26-Aug-26 16-Sep-26

ET - Level 5 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-06Bh) - 9 SuitesET - Level 5 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-06Bh) - 9 Suites 220 06-Nov-25 23-Sep-26

A59580 ETL5IF Block H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 06-Nov-25 13-Nov-25

A59590 ETL5IF Block H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP

Plenum)

5 14-Nov-25 20-Nov-25

A59600 ETL5IF Block H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 21-Nov-25 27-Nov-25

A59610 ETL5IF Block H - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 28-Nov-25 04-Dec-25

A59620 ETL5IF Block H - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 05-Dec-25 11-Dec-25

A59630 ETL5IF Block H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 12-Dec-25 18-Dec-25

A59640 ETL5IF Block H - Suite and Corridor Concrete Floor Levelling 5 19-Dec-25 29-Dec-25

A59650 ETL5IF Block H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 30-Dec-25 13-Jan-26

A59660 ETL5IF Block H - Suite and Corridor Blocking and Electrical Rough In 10 30-Dec-25 13-Jan-26

A59670 ETL5IF Block H - Suite and Corridor Board and Corner Bead Installa3on 5 14-Jan-26 20-Jan-26

A59680 ETL5IF Block H - Suite and Corridor Tape, Mud and Sand 7 21-Jan-26 29-Jan-26

A59690 ETL5IF Block H - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 30-Jan-26 05-Feb-26

A59700 ETL5IF Block H - Suite and Corridor Prime 5 06-Feb-26 12-Feb-26

A59710 ETL5IF Block H - Install Doors and Trim 5 13-Feb-26 20-Feb-26

A59720 ETL5IF Block H - Spray Doors and Trim First Coat 5 23-Feb-26 27-Feb-26

A59730 ETL5IF Block H - Tile Bathroom and Laundry 5 02-Mar-26 06-Mar-26

A59740 ETL5IF Block H - Install Kitchen Cabinets and Vani33es 5 09-Mar-26 13-Mar-26

A59750 ETL5IF Block H - Measure and Fabricate Counter Tops 5 16-Mar-26 20-Mar-26

A59760 ETL5IF Block H - Install Kitchen Counters and Vanity Tops 5 23-Mar-26 27-Mar-26

A59770 ETL5IF Block H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 30-Mar-26 06-Apr-26

A59780 ETL5IF Block H - Install Flooring Materials 5 07-Apr-26 13-Apr-26

A59790 ETL5IF Block H - Install 1st Round of Appliances (OTR and Dishwasher) 3 14-Apr-26 16-Apr-26

A59800 ETL5IF Block H - Install Sliders, Mirrors and Shelves 5 17-Apr-26 23-Apr-26

A59810 ETL5IF Block H - Drywall Checkout 5 24-Apr-26 30-Apr-26

A59820 ETL5IF Block H - Final Paint 5 01-May-26 07-May-26

A59830 ETL5IF Block H - Construc3on Clean 5 08-May-26 14-May-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL5IF Block G - QA/QC Trade Rec3fica3on

ETL5IF Block G - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL5IF Block G - Owner/Owners Agent QA/QC Inspec3on

ETL5IF Block G - QA/QC Trade Rec3fica3on

ETL5IF Block G - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL5IF Block G - PDI - Inspec3on and Rec3fica3on

ET - Level 5 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-06Bh) - 9 Suites

ETL5IF Block H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL5IF Block H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL5IF Block H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL5IF Block H - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL5IF Block H - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL5IF Block H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL5IF Block H - Suite and Corridor Concrete Floor Levelling

ETL5IF Block H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL5IF Block H - Suite and Corridor Blocking and Electrical Rough In

ETL5IF Block H - Suite and Corridor Board and Corner Bead Installa3on

ETL5IF Block H - Suite and Corridor Tape, Mud and Sand

ETL5IF Block H - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL5IF Block H - Suite and Corridor Prime

ETL5IF Block H - Install Doors and Trim

ETL5IF Block H - Spray Doors and Trim First Coat

ETL5IF Block H - Tile Bathroom and Laundry

ETL5IF Block H - Install Kitchen Cabinets and Vani33es

ETL5IF Block H - Measure and Fabricate Counter Tops

ETL5IF Block H - Install Kitchen Counters and Vanity Tops

ETL5IF Block H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL5IF Block H - Install Flooring Materials

ETL5IF Block H - Install 1st Round of Appliances (OTR and Dishwasher)

ETL5IF Block H - Install Sliders, Mirrors and Shelves

ETL5IF Block H - Drywall Checkout

ETL5IF Block H - Final Paint

ETL5IF Block H - Construc3on Clean
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A59840 ETL5IF Block H - Suite Caulking 5 15-May-26 22-May-26

A59850 ETL5IF Block H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 25-May-26 26-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 27-May-26 14-Jul-26

A59860 ETL5IF Block H - PCL QA/QC Inspec3on 7 27-May-26 04-Jun-26

A59870 ETL5IF Block H - QA/QC Trade Rec3fica3on 20 05-Jun-26 03-Jul-26

A59880 ETL5IF Block H - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 06-Jul-26 14-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 15-Jul-26 01-Sep-26

A64180 ETL5IF Block H - Owner/Owners Agent QA/QC Inspec3on 7 15-Jul-26 23-Jul-26

A64190 ETL5IF Block H - QA/QC Trade Rec3fica3on 20 24-Jul-26 21-Aug-26

A64200 ETL5IF Block H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 24-Aug-26 01-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 02-Sep-26 23-Sep-26

A59890 ETL5IF Block H - PDI - Inspec3on and Rec3fica3on 15 02-Sep-26 23-Sep-26

ET - Level 5 - Corridor FinishesET - Level 5 - Corridor Finishes 56 17-Apr-26 07-Jul-26

A61770 ETL5IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 17-Apr-26 23-Apr-26

A61780 ETL5IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 24-Apr-26 30-Apr-26

A61790 ETL5IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 24-Apr-26 07-May-26

A61800 ETL5IF - Corridor - Paint Corridor Base 5 08-May-26 14-May-26

A61810 ETL5IF - Corridor - Install Wall Paper and Final Electrical Devices 7 15-May-26 26-May-26

A61820 ETL5IF - Corridor - Install Corridor Carpet Tiles 5 27-May-26 02-Jun-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 03-Jun-26 18-Jun-26

A61830 ETL5IF - Corridor - PCL QA/QC Inspec3on 2 03-Jun-26 04-Jun-26

A61840 ETL5IF - Corridor - QA/QC Trade Rec3fica3on 8 05-Jun-26 16-Jun-26

A61850 ETL5IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 17-Jun-26 18-Jun-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 19-Jun-26 07-Jul-26

A64480 ETL5IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 19-Jun-26 07-Jul-26

ET - Level 6 - Interior Suite & Corridor Finishes - 24 Suites TotalET - Level 6 - Interior Suite & Corridor Finishes - 24 Suites Total 230 14-Nov-25 15-Oct-26

ET - Level 6 - Crew 2ET - Level 6 - Crew 2 230 14-Nov-25 15-Oct-26

ET - Level 6 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-07Bf) - 5 SuitesET - Level 6 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-07Bf) - 5 Suites 220 14-Nov-25 30-Sep-26

A59900 ETL6IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 14-Nov-25 20-Nov-25

A59910 ETL6IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP 

Plenum)

5 21-Nov-25 27-Nov-25

A59920 ETL6IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 28-Nov-25 04-Dec-25

A59930 ETL6IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 05-Dec-25 11-Dec-25

A59940 ETL6IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 12-Dec-25 18-Dec-25

A59950 ETL6IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 19-Dec-25 29-Dec-25

A59960 ETL6IF Block F - Suite and Corridor Concrete Floor Levelling 5 30-Dec-25 06-Jan-26

A59970 ETL6IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 07-Jan-26 20-Jan-26

A59980 ETL6IF Block F - Suite and Corridor Blocking and Electrical Rough In 10 07-Jan-26 20-Jan-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL5IF Block H - Suite Caulking

ETL5IF Block H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL5IF Block H - PCL QA/QC Inspec3on

ETL5IF Block H - QA/QC Trade Rec3fica3on

ETL5IF Block H - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL5IF Block H - Owner/Owners Agent QA/QC Inspec3on

ETL5IF Block H - QA/QC Trade Rec3fica3on

ETL5IF Block H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL5IF Block H - PDI - Inspec3on and Rec3fica3on

ET - Level 5 - Corridor Finishes

ETL5IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

ETL5IF - Corridor - Install Accent Walls and Wall Tile by Elevator

ETL5IF - Corridor - Suite Entry Door Surround and Base Installa3on

ETL5IF - Corridor - Paint Corridor Base

ETL5IF - Corridor - Install Wall Paper and Final Electrical Devices

ETL5IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

ETL5IF - Corridor - PCL QA/QC Inspec3on

ETL5IF - Corridor - QA/QC Trade Rec3fica3on

ETL5IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

ETL5IF - Corridor - PDI - Inspec3on and Rec3fica3on

ET - Level 6 - Interior Suite & Corridor Finishes - 24 Suites Total

ET - Level 6 - Crew 2

ET - Level 6 - Interior Suite & Corridor Finishes - Block F - (DWG - A2-07Bf) - 5 Suites

ETL6IF Block F - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL6IF Block F - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL6IF Block F - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL6IF Block F - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL6IF Block F - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL6IF Block F - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL6IF Block F - Suite and Corridor Concrete Floor Levelling

ETL6IF Block F - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL6IF Block F - Suite and Corridor Blocking and Electrical Rough In
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A59990 ETL6IF Block F - Suite and Corridor Board and Corner Bead Installa3on 5 21-Jan-26 27-Jan-26

A60000 ETL6IF Block F - Suite and Corridor Tape, Mud and Sand 7 28-Jan-26 05-Feb-26

A60010 ETL6IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 06-Feb-26 12-Feb-26

A60020 ETL6IF Block F - Suite and Corridor Prime 5 13-Feb-26 20-Feb-26

A60030 ETL6IF Block F - Install Doors and Trim 5 23-Feb-26 27-Feb-26

A60040 ETL6IF Block F - Spray Doors and Trim First Coat 5 02-Mar-26 06-Mar-26

A60050 ETL6IF Block F - Tile Bathroom and Laundry 5 09-Mar-26 13-Mar-26

A60060 ETL6IF Block F - Install Kitchen Cabinets and Vani33es 5 16-Mar-26 20-Mar-26

A60070 ETL6IF Block F - Measure and Fabricate Counter Tops 5 23-Mar-26 27-Mar-26

A60080 ETL6IF Block F - Install Kitchen Counters and Vanity Tops 5 30-Mar-26 06-Apr-26

A60090 ETL6IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 07-Apr-26 13-Apr-26

A60100 ETL6IF Block F - Install Flooring Materials 5 14-Apr-26 20-Apr-26

A60110 ETL6IF Block F - Install 1st Round of Appliances (OTR and Dishwasher) 3 21-Apr-26 23-Apr-26

A60120 ETL6IF Block F - Install Sliders, Mirrors and Shelves 5 24-Apr-26 30-Apr-26

A60130 ETL6IF Block F - Drywall Checkout 5 01-May-26 07-May-26

A60140 ETL6IF Block F - Final Paint 5 08-May-26 14-May-26

A60150 ETL6IF Block F - Construc3on Clean 5 15-May-26 22-May-26

A60160 ETL6IF Block F - Suite Caulking 5 25-May-26 29-May-26

A60170 ETL6IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 01-Jun-26 02-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 03-Jun-26 21-Jul-26

A60180 ETL6IF Block F - PCL QA/QC Inspec3on 7 03-Jun-26 11-Jun-26

A60190 ETL6IF Block F - QA/QC Trade Rec3fica3on 20 12-Jun-26 10-Jul-26

A60200 ETL6IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 13-Jul-26 21-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 22-Jul-26 09-Sep-26

A64210 ETL6IF Block F - Owner/Owners Agent QA/QC Inspec3on 7 22-Jul-26 30-Jul-26

A64220 ETL6IF Block F - QA/QC Trade Rec3fica3on 20 31-Jul-26 28-Aug-26

A64230 ETL6IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 31-Aug-26 09-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 10-Sep-26 30-Sep-26

A60210 ETL6IF Block F - PDI - Inspec3on and Rec3fica3on 15 10-Sep-26 30-Sep-26

ET - Level 6 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-07Bg) - 10 SuitesET - Level 6 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-07Bg) - 10 Suites 220 21-Nov-25 07-Oct-26

A60220 ETL6IF Block G - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 21-Nov-25 27-Nov-25

A60230 ETL6IF Block G - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP

Plenum)

5 28-Nov-25 04-Dec-25

A60240 ETL6IF Block G - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 05-Dec-25 11-Dec-25

A60250 ETL6IF Block G - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 12-Dec-25 18-Dec-25

A60260 ETL6IF Block G - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 19-Dec-25 29-Dec-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL6IF Block F - Suite and Corridor Board and Corner Bead Installa3on

ETL6IF Block F - Suite and Corridor Tape, Mud and Sand

ETL6IF Block F - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL6IF Block F - Suite and Corridor Prime

ETL6IF Block F - Install Doors and Trim

ETL6IF Block F - Spray Doors and Trim First Coat

ETL6IF Block F - Tile Bathroom and Laundry

ETL6IF Block F - Install Kitchen Cabinets and Vani33es

ETL6IF Block F - Measure and Fabricate Counter Tops

ETL6IF Block F - Install Kitchen Counters and Vanity Tops

ETL6IF Block F - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL6IF Block F - Install Flooring Materials

ETL6IF Block F - Install 1st Round of Appliances (OTR and Dishwasher)

ETL6IF Block F - Install Sliders, Mirrors and Shelves

ETL6IF Block F - Drywall Checkout

ETL6IF Block F - Final Paint

ETL6IF Block F - Construc3on Clean

ETL6IF Block F - Suite Caulking

ETL6IF Block F - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL6IF Block F - PCL QA/QC Inspec3on

ETL6IF Block F - QA/QC Trade Rec3fica3on

ETL6IF Block F - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL6IF Block F - Owner/Owners Agent QA/QC Inspec3on

ETL6IF Block F - QA/QC Trade Rec3fica3on

ETL6IF Block F - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL6IF Block F - PDI - Inspec3on and Rec3fica3on

ET - Level 6 - Interior Suite & Corridor Finishes - Block G - (DWG - A2-07Bg) - 10 Suites

ETL6IF Block G - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL6IF Block G - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL6IF Block G - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL6IF Block G - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL6IF Block G - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24
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Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A60270 ETL6IF Block G - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 30-Dec-25 06-Jan-26

A60280 ETL6IF Block G - Suite and Corridor Concrete Floor Levelling 5 07-Jan-26 13-Jan-26

A60290 ETL6IF Block G - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 14-Jan-26 27-Jan-26

A60300 ETL6IF Block G - Suite and Corridor Blocking and Electrical Rough In 10 14-Jan-26 27-Jan-26

A60310 ETL6IF Block G - Suite and Corridor Board and Corner Bead Installa3on 5 28-Jan-26 03-Feb-26

A60320 ETL6IF Block G - Suite and Corridor Tape, Mud and Sand 7 04-Feb-26 12-Feb-26

A60330 ETL6IF Block G - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 13-Feb-26 20-Feb-26

A60340 ETL6IF Block G - Suite and Corridor Prime 5 23-Feb-26 27-Feb-26

A60350 ETL6IF Block G - Install Doors and Trim 5 02-Mar-26 06-Mar-26

A60360 ETL6IF Block G - Spray Doors and Trim First Coat 5 09-Mar-26 13-Mar-26

A60370 ETL6IF Block G - Tile Bathroom and Laundry 5 16-Mar-26 20-Mar-26

A60380 ETL6IF Block G - Install Kitchen Cabinets and Vani33es 5 23-Mar-26 27-Mar-26

A60390 ETL6IF Block G - Measure and Fabricate Counter Tops 5 30-Mar-26 06-Apr-26

A60400 ETL6IF Block G - Install Kitchen Counters and Vanity Tops 5 07-Apr-26 13-Apr-26

A60410 ETL6IF Block G - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 14-Apr-26 20-Apr-26

A60420 ETL6IF Block G - Install Flooring Materials 5 21-Apr-26 27-Apr-26

A60430 ETL6IF Block G - Install 1st Round of Appliances (OTR and Dishwasher) 3 28-Apr-26 30-Apr-26

A60440 ETL6IF Block G - Install Sliders, Mirrors and Shelves 5 01-May-26 07-May-26

A60450 ETL6IF Block G - Drywall Checkout 5 08-May-26 14-May-26

A60460 ETL6IF Block G - Final Paint 5 15-May-26 22-May-26

A60470 ETL6IF Block G - Construc3on Clean 5 25-May-26 29-May-26

A60480 ETL6IF Block G - Suite Caulking 5 01-Jun-26 05-Jun-26

A60490 ETL6IF Block G - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 08-Jun-26 09-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 10-Jun-26 28-Jul-26

A60500 ETL6IF Block G - PCL QA/QC Inspec3on 7 10-Jun-26 18-Jun-26

A60510 ETL6IF Block G - QA/QC Trade Rec3fica3on 20 19-Jun-26 17-Jul-26

A60520 ETL6IF Block G - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 20-Jul-26 28-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 29-Jul-26 16-Sep-26

A64240 ETL6IF Block G - Owner/Owners Agent QA/QC Inspec3on 7 29-Jul-26 07-Aug-26

A64250 ETL6IF Block G - QA/QC Trade Rec3fica3on 20 10-Aug-26 04-Sep-26

A64260 ETL6IF Block G - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 08-Sep-26 16-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 17-Sep-26 07-Oct-26

A60530 ETL6IF Block G - PDI - Inspec3on and Rec3fica3on 15 17-Sep-26 07-Oct-26

ET - Level 6 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-07Bh) - 9 SuitesET - Level 6 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-07Bh) - 9 Suites 220 28-Nov-25 15-Oct-26

A60540 ETL6IF Block H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & 

Exterior Walls

5 28-Nov-25 04-Dec-25

A60550 ETL6IF Block H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP

Plenum)

5 05-Dec-25 11-Dec-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL6IF Block G - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL6IF Block G - Suite and Corridor Concrete Floor Levelling

ETL6IF Block G - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL6IF Block G - Suite and Corridor Blocking and Electrical Rough In

ETL6IF Block G - Suite and Corridor Board and Corner Bead Installa3on

ETL6IF Block G - Suite and Corridor Tape, Mud and Sand

ETL6IF Block G - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL6IF Block G - Suite and Corridor Prime

ETL6IF Block G - Install Doors and Trim

ETL6IF Block G - Spray Doors and Trim First Coat

ETL6IF Block G - Tile Bathroom and Laundry

ETL6IF Block G - Install Kitchen Cabinets and Vani33es

ETL6IF Block G - Measure and Fabricate Counter Tops

ETL6IF Block G - Install Kitchen Counters and Vanity Tops

ETL6IF Block G - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL6IF Block G - Install Flooring Materials

ETL6IF Block G - Install 1st Round of Appliances (OTR and Dishwasher)

ETL6IF Block G - Install Sliders, Mirrors and Shelves

ETL6IF Block G - Drywall Checkout

ETL6IF Block G - Final Paint

ETL6IF Block G - Construc3on Clean

ETL6IF Block G - Suite Caulking

ETL6IF Block G - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL6IF Block G - PCL QA/QC Inspec3on

ETL6IF Block G - QA/QC Trade Rec3fica3on

ETL6IF Block G - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL6IF Block G - Owner/Owners Agent QA/QC Inspec3on

ETL6IF Block G - QA/QC Trade Rec3fica3on

ETL6IF Block G - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL6IF Block G - PDI - Inspec3on and Rec3fica3on

ET - Level 6 - Interior Suite & Corridor Finishes - Block H - (DWG - A2-07Bh) - 9 Suites

ETL6IF Block H - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL6IF Block H - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A60560 ETL6IF Block H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 12-Dec-25 18-Dec-25

A60570 ETL6IF Block H - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 19-Dec-25 29-Dec-25

A60580 ETL6IF Block H - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 30-Dec-25 06-Jan-26

A60590 ETL6IF Block H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 07-Jan-26 13-Jan-26

A60600 ETL6IF Block H - Suite and Corridor Concrete Floor Levelling 5 14-Jan-26 20-Jan-26

A60610 ETL6IF Block H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 21-Jan-26 03-Feb-26

A60620 ETL6IF Block H - Suite and Corridor Blocking and Electrical Rough In 10 21-Jan-26 03-Feb-26

A60630 ETL6IF Block H - Suite and Corridor Board and Corner Bead Installa3on 5 04-Feb-26 10-Feb-26

A60640 ETL6IF Block H - Suite and Corridor Tape, Mud and Sand 7 11-Feb-26 20-Feb-26

A60650 ETL6IF Block H - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Feb-26 27-Feb-26

A60660 ETL6IF Block H - Suite and Corridor Prime 5 02-Mar-26 06-Mar-26

A60670 ETL6IF Block H - Install Doors and Trim 5 09-Mar-26 13-Mar-26

A60680 ETL6IF Block H - Spray Doors and Trim First Coat 5 16-Mar-26 20-Mar-26

A60690 ETL6IF Block H - Tile Bathroom and Laundry 5 23-Mar-26 27-Mar-26

A60700 ETL6IF Block H - Install Kitchen Cabinets and Vani33es 5 30-Mar-26 06-Apr-26

A60710 ETL6IF Block H - Measure and Fabricate Counter Tops 5 07-Apr-26 13-Apr-26

A60720 ETL6IF Block H - Install Kitchen Counters and Vanity Tops 5 14-Apr-26 20-Apr-26

A60730 ETL6IF Block H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 21-Apr-26 27-Apr-26

A60740 ETL6IF Block H - Install Flooring Materials 5 28-Apr-26 04-May-26

A60750 ETL6IF Block H - Install 1st Round of Appliances (OTR and Dishwasher) 3 05-May-26 07-May-26

A60760 ETL6IF Block H - Install Sliders, Mirrors and Shelves 5 08-May-26 14-May-26

A60770 ETL6IF Block H - Drywall Checkout 5 15-May-26 22-May-26

A60780 ETL6IF Block H - Final Paint 5 25-May-26 29-May-26

A60790 ETL6IF Block H - Construc3on Clean 5 01-Jun-26 05-Jun-26

A60800 ETL6IF Block H - Suite Caulking 5 08-Jun-26 12-Jun-26

A60810 ETL6IF Block H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and 

Dryer

2 15-Jun-26 16-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 17-Jun-26 05-Aug-26

A60820 ETL6IF Block H - PCL QA/QC Inspec3on 7 17-Jun-26 25-Jun-26

A60830 ETL6IF Block H - QA/QC Trade Rec3fica3on 20 26-Jun-26 24-Jul-26

A60840 ETL6IF Block H - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 27-Jul-26 05-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 06-Aug-26 23-Sep-26

A64270 ETL6IF Block H - Owner/Owners Agent QA/QC Inspec3on 7 06-Aug-26 14-Aug-26

A64280 ETL6IF Block H - QA/QC Trade Rec3fica3on 20 17-Aug-26 14-Sep-26

A64290 ETL6IF Block H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 15-Sep-26 23-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 24-Sep-26 15-Oct-26

A60850 ETL6IF Block H - PDI - Inspec3on and Rec3fica3on 15 24-Sep-26 15-Oct-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL6IF Block H - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL6IF Block H - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL6IF Block H - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL6IF Block H - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL6IF Block H - Suite and Corridor Concrete Floor Levelling

ETL6IF Block H - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL6IF Block H - Suite and Corridor Blocking and Electrical Rough In

ETL6IF Block H - Suite and Corridor Board and Corner Bead Installa3on

ETL6IF Block H - Suite and Corridor Tape, Mud and Sand

ETL6IF Block H - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL6IF Block H - Suite and Corridor Prime

ETL6IF Block H - Install Doors and Trim

ETL6IF Block H - Spray Doors and Trim First Coat

ETL6IF Block H - Tile Bathroom and Laundry

ETL6IF Block H - Install Kitchen Cabinets and Vani33es

ETL6IF Block H - Measure and Fabricate Counter Tops

ETL6IF Block H - Install Kitchen Counters and Vanity Tops

ETL6IF Block H - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL6IF Block H - Install Flooring Materials

ETL6IF Block H - Install 1st Round of Appliances (OTR and Dishwasher)

ETL6IF Block H - Install Sliders, Mirrors and Shelves

ETL6IF Block H - Drywall Checkout

ETL6IF Block H - Final Paint

ETL6IF Block H - Construc3on Clean

ETL6IF Block H - Suite Caulking

ETL6IF Block H - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL6IF Block H - PCL QA/QC Inspec3on

ETL6IF Block H - QA/QC Trade Rec3fica3on

ETL6IF Block H - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL6IF Block H - Owner/Owners Agent QA/QC Inspec3on

ETL6IF Block H - QA/QC Trade Rec3fica3on

ETL6IF Block H - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL6IF Block H - PDI - Inspec3on and Rec3fica3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

ET - Level 6 - Corridor FinishesET - Level 6 - Corridor Finishes 56 08-May-26 28-Jul-26

A61860 ETL6IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 08-May-26 14-May-26

A61870 ETL6IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 15-May-26 22-May-26

A61880 ETL6IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 15-May-26 29-May-26

A61890 ETL6IF - Corridor - Paint Corridor Base 5 01-Jun-26 05-Jun-26

A61900 ETL6IF - Corridor - Install Wall Paper and Final Electrical Devices 7 08-Jun-26 16-Jun-26

A61910 ETL6IF - Corridor - Install Corridor Carpet Tiles 5 17-Jun-26 23-Jun-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 24-Jun-26 10-Jul-26

A61920 ETL6IF - Corridor - PCL QA/QC Inspec3on 2 24-Jun-26 25-Jun-26

A61930 ETL6IF - Corridor - QA/QC Trade Rec3fica3on 8 26-Jun-26 08-Jul-26

A61940 ETL6IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 09-Jul-26 10-Jul-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 13-Jul-26 28-Jul-26

A64490 ETL6IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 13-Jul-26 28-Jul-26

ET - Level 7 - Interior Suite & Corridor Finishes - 12 Suites TotalET - Level 7 - Interior Suite & Corridor Finishes - 12 Suites Total 220 05-Dec-25 22-Oct-26

ET - Level 7 - Crew 2ET - Level 7 - Crew 2 220 05-Dec-25 22-Oct-26

ET - Level 7 - Interior Suite & Corridor Finishes - Block D&E - (DWG-A2-08Bd & A2-08Be) - 12 SuitesET - Level 7 - Interior Suite & Corridor Finishes - Block D&E - (DWG-A2-08Bd & A2-08Be) - 12 Suites 220 05-Dec-25 22-Oct-26

A60860 ETL7IF Block D&E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs

& Exterior Walls

5 05-Dec-25 11-Dec-25

A60870 ETL7IF Block D&E - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 12-Dec-25 18-Dec-25

A60880 ETL7IF Block D&E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 19-Dec-25 29-Dec-25

A60890 ETL7IF Block D&E - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 30-Dec-25 06-Jan-26

A60900 ETL7IF Block D&E - Corridor and Demising Wall Board Installa3on and Suite Entry 

Door Installa3on

5 07-Jan-26 13-Jan-26

A60910 ETL7IF Block D&E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 14-Jan-26 20-Jan-26

A60920 ETL7IF Block D&E - Suite and Corridor Concrete Floor Levelling 5 21-Jan-26 27-Jan-26

A60930 ETL7IF Block D&E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 28-Jan-26 10-Feb-26

A60940 ETL7IF Block D&E - Suite and Corridor Blocking and Electrical Rough In 10 28-Jan-26 10-Feb-26

A60950 ETL7IF Block D&E - Suite and Corridor Board and Corner Bead Installa3on 5 11-Feb-26 18-Feb-26

A60960 ETL7IF Block D&E - Suite and Corridor Tape, Mud and Sand 7 19-Feb-26 27-Feb-26

A60970 ETL7IF Block D&E - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 02-Mar-26 06-Mar-26

A60980 ETL7IF Block D&E - Suite and Corridor Prime 5 09-Mar-26 13-Mar-26

A60990 ETL7IF Block D&E - Install Doors and Trim 5 16-Mar-26 20-Mar-26

A61000 ETL7IF Block D&E - Spray Doors and Trim First Coat 5 23-Mar-26 27-Mar-26

A61010 ETL7IF Block D&E - Tile Bathroom and Laundry 5 30-Mar-26 06-Apr-26

A61020 ETL7IF Block D&E - Install Kitchen Cabinets and Vani33es 5 07-Apr-26 13-Apr-26

A61030 ETL7IF Block D&E - Measure and Fabricate Counter Tops 5 14-Apr-26 20-Apr-26

A61040 ETL7IF Block D&E - Install Kitchen Counters and Vanity Tops 5 21-Apr-26 27-Apr-26

A61050 ETL7IF Block D&E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 28-Apr-26 04-May-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ET - Level 6 - Corridor Finishes

ETL6IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

ETL6IF - Corridor - Install Accent Walls and Wall Tile by Elevator

ETL6IF - Corridor - Suite Entry Door Surround and Base Installa3on

ETL6IF - Corridor - Paint Corridor Base

ETL6IF - Corridor - Install Wall Paper and Final Electrical Devices

ETL6IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

ETL6IF - Corridor - PCL QA/QC Inspec3on

ETL6IF - Corridor - QA/QC Trade Rec3fica3on

ETL6IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

ETL6IF - Corridor - PDI - Inspec3on and Rec3fica3on

ET - Level 7 - Interior Suite & Corridor Finishes - 12 Suites Total

ET - Level 7 - Crew 2

ET - Level 7 - Interior Suite & Corridor Finishes - Block D&E - (DWG-A2-08Bd & A2-08Be) - 12 Suites

ETL7IF Block D&E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL7IF Block D&E - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL7IF Block D&E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL7IF Block D&E - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

ETL7IF Block D&E - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL7IF Block D&E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL7IF Block D&E - Suite and Corridor Concrete Floor Levelling

ETL7IF Block D&E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL7IF Block D&E - Suite and Corridor Blocking and Electrical Rough In

ETL7IF Block D&E - Suite and Corridor Board and Corner Bead Installa3on

ETL7IF Block D&E - Suite and Corridor Tape, Mud and Sand

ETL7IF Block D&E - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL7IF Block D&E - Suite and Corridor Prime

ETL7IF Block D&E - Install Doors and Trim

ETL7IF Block D&E - Spray Doors and Trim First Coat

ETL7IF Block D&E - Tile Bathroom and Laundry

ETL7IF Block D&E - Install Kitchen Cabinets and Vani33es

ETL7IF Block D&E - Measure and Fabricate Counter Tops

ETL7IF Block D&E - Install Kitchen Counters and Vanity Tops

ETL7IF Block D&E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A61060 ETL7IF Block D&E - Install Flooring Materials 5 05-May-26 11-May-26

A61070 ETL7IF Block D&E - Install 1st Round of Appliances (OTR and Dishwasher) 3 12-May-26 14-May-26

A61080 ETL7IF Block D&E - Install Sliders, Mirrors and Shelves 5 15-May-26 22-May-26

A61090 ETL7IF Block D&E - Drywall Checkout 5 25-May-26 29-May-26

A61100 ETL7IF Block D&E - Final Paint 5 01-Jun-26 05-Jun-26

A61110 ETL7IF Block D&E - Construc3on Clean 5 08-Jun-26 12-Jun-26

A61120 ETL7IF Block D&E - Suite Caulking 5 15-Jun-26 19-Jun-26

A61130 ETL7IF Block D&E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 22-Jun-26 23-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 24-Jun-26 12-Aug-26

A61140 ETL7IF Block D&E - PCL QA/QC Inspec3on 7 24-Jun-26 03-Jul-26

A61150 ETL7IF Block D&E - QA/QC Trade Rec3fica3on 20 06-Jul-26 31-Jul-26

A61160 ETL7IF Block D&E - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 04-Aug-26 12-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 13-Aug-26 30-Sep-26

A64300 ETL7IF Block D&E - Owner/Owners Agent QA/QC Inspec3on 7 13-Aug-26 21-Aug-26

A64310 ETL7IF Block D&E - QA/QC Trade Rec3fica3on 20 24-Aug-26 21-Sep-26

A64320 ETL7IF Block D&E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 22-Sep-26 30-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 01-Oct-26 22-Oct-26

A61170 ETL7IF Block D&E - PDI - Inspec3on and Rec3fica3on 15 01-Oct-26 22-Oct-26

ET - Level 7 - Corridor FinishesET - Level 7 - Corridor Finishes 56 15-May-26 05-Aug-26

A61950 ETL7IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 15-May-26 22-May-26

A61960 ETL7IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 25-May-26 29-May-26

A61970 ETL7IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 25-May-26 05-Jun-26

A61980 ETL7IF - Corridor - Paint Corridor Base 5 08-Jun-26 12-Jun-26

A61990 ETL7IF - Corridor - Install Wall Paper and Final Electrical Devices 7 15-Jun-26 23-Jun-26

A62000 ETL7IF - Corridor - Install Corridor Carpet Tiles 5 24-Jun-26 30-Jun-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 02-Jul-26 17-Jul-26

A62010 ETL7IF - Corridor - PCL QA/QC Inspec3on 2 02-Jul-26 03-Jul-26

A62020 ETL7IF - Corridor - QA/QC Trade Rec3fica3on 8 06-Jul-26 15-Jul-26

A62030 ETL7IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 16-Jul-26 17-Jul-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 20-Jul-26 05-Aug-26

A64500 ETL7IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 20-Jul-26 05-Aug-26

ET - Level 8 - Interior Suite & Corridor Finishes - 12 Suites TotalET - Level 8 - Interior Suite & Corridor Finishes - 12 Suites Total 220 12-Dec-25 29-Oct-26

ET - Level 8 - Crew 2ET - Level 8 - Crew 2 220 12-Dec-25 29-Oct-26

ET - Level 8 - Interior Suite & Corridor Finishes - Block D&E - (DWG-A2-09Bd & A2-09Be) - 12 SuitesET - Level 8 - Interior Suite & Corridor Finishes - Block D&E - (DWG-A2-09Bd & A2-09Be) - 12 Suites 220 12-Dec-25 29-Oct-26

A61180 ETL8IF Block D&E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs

& Exterior Walls

5 12-Dec-25 18-Dec-25

A61190 ETL8IF Block D&E - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 19-Dec-25 29-Dec-25

A61200 ETL8IF Block D&E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 30-Dec-25 06-Jan-26

A61210 ETL8IF Block D&E - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 07-Jan-26 13-Jan-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL7IF Block D&E - Install Flooring Materials

ETL7IF Block D&E - Install 1st Round of Appliances (OTR and Dishwasher)

ETL7IF Block D&E - Install Sliders, Mirrors and Shelves

ETL7IF Block D&E - Drywall Checkout

ETL7IF Block D&E - Final Paint

ETL7IF Block D&E - Construc3on Clean

ETL7IF Block D&E - Suite Caulking

ETL7IF Block D&E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL7IF Block D&E - PCL QA/QC Inspec3on

ETL7IF Block D&E - QA/QC Trade Rec3fica3on

ETL7IF Block D&E - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL7IF Block D&E - Owner/Owners Agent QA/QC Inspec3on

ETL7IF Block D&E - QA/QC Trade Rec3fica3on

ETL7IF Block D&E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL7IF Block D&E - PDI - Inspec3on and Rec3fica3on

ET - Level 7 - Corridor Finishes

ETL7IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

ETL7IF - Corridor - Install Accent Walls and Wall Tile by Elevator

ETL7IF - Corridor - Suite Entry Door Surround and Base Installa3on

ETL7IF - Corridor - Paint Corridor Base

ETL7IF - Corridor - Install Wall Paper and Final Electrical Devices

ETL7IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

ETL7IF - Corridor - PCL QA/QC Inspec3on

ETL7IF - Corridor - QA/QC Trade Rec3fica3on

ETL7IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

ETL7IF - Corridor - PDI - Inspec3on and Rec3fica3on

ET - Level 8 - Interior Suite & Corridor Finishes - 12 Suites Total

ET - Level 8 - Crew 2

ET - Level 8 - Interior Suite & Corridor Finishes - Block D&E - (DWG-A2-09Bd & A2-09Be) - 12 Suites

ETL8IF Block D&E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

ETL8IF Block D&E - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

ETL8IF Block D&E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

ETL8IF Block D&E - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A61220 ETL8IF Block D&E - Corridor and Demising Wall Board Installa3on and Suite Entry 

Door Installa3on

5 14-Jan-26 20-Jan-26

A61230 ETL8IF Block D&E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 21-Jan-26 27-Jan-26

A61240 ETL8IF Block D&E - Suite and Corridor Concrete Floor Levelling 5 28-Jan-26 03-Feb-26

A61250 ETL8IF Block D&E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 04-Feb-26 18-Feb-26

A61260 ETL8IF Block D&E - Suite and Corridor Blocking and Electrical Rough In 10 04-Feb-26 18-Feb-26

A61270 ETL8IF Block D&E - Suite and Corridor Board and Corner Bead Installa3on 5 19-Feb-26 25-Feb-26

A61280 ETL8IF Block D&E - Suite and Corridor Tape, Mud and Sand 7 26-Feb-26 06-Mar-26

A61290 ETL8IF Block D&E - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 09-Mar-26 13-Mar-26

A61300 ETL8IF Block D&E - Suite and Corridor Prime 5 16-Mar-26 20-Mar-26

A61310 ETL8IF Block D&E - Install Doors and Trim 5 23-Mar-26 27-Mar-26

A61320 ETL8IF Block D&E - Spray Doors and Trim First Coat 5 30-Mar-26 06-Apr-26

A61330 ETL8IF Block D&E - Tile Bathroom and Laundry 5 07-Apr-26 13-Apr-26

A61340 ETL8IF Block D&E - Install Kitchen Cabinets and Vani33es 5 14-Apr-26 20-Apr-26

A61350 ETL8IF Block D&E - Measure and Fabricate Counter Tops 5 21-Apr-26 27-Apr-26

A61360 ETL8IF Block D&E - Install Kitchen Counters and Vanity Tops 5 28-Apr-26 04-May-26

A61370 ETL8IF Block D&E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 05-May-26 11-May-26

A61380 ETL8IF Block D&E - Install Flooring Materials 5 12-May-26 19-May-26

A61390 ETL8IF Block D&E - Install 1st Round of Appliances (OTR and Dishwasher) 3 20-May-26 22-May-26

A61400 ETL8IF Block D&E - Install Sliders, Mirrors and Shelves 5 25-May-26 29-May-26

A61410 ETL8IF Block D&E - Drywall Checkout 5 01-Jun-26 05-Jun-26

A61420 ETL8IF Block D&E - Final Paint 5 08-Jun-26 12-Jun-26

A61430 ETL8IF Block D&E - Construc3on Clean 5 15-Jun-26 19-Jun-26

A61440 ETL8IF Block D&E - Suite Caulking 5 22-Jun-26 26-Jun-26

A61450 ETL8IF Block D&E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 29-Jun-26 30-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 02-Jul-26 19-Aug-26

A61460 ETL8IF Block D&E - PCL QA/QC Inspec3on 7 02-Jul-26 10-Jul-26

A61470 ETL8IF Block D&E - QA/QC Trade Rec3fica3on 20 13-Jul-26 10-Aug-26

A61480 ETL8IF Block D&E - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 11-Aug-26 19-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 20-Aug-26 07-Oct-26

A64340 ETL8IF Block D&E - Owner/Owners Agent QA/QC Inspec3on 7 20-Aug-26 28-Aug-26

A64370 ETL8IF Block D&E - QA/QC Trade Rec3fica3on 20 31-Aug-26 28-Sep-26

A64380 ETL8IF Block D&E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 29-Sep-26 07-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 08-Oct-26 29-Oct-26

A61490 ETL8IF Block D&E - PDI - Inspec3on and Rec3fica3on 15 08-Oct-26 29-Oct-26

ET - Level 8 - Corridor FinishesET - Level 8 - Corridor Finishes 56 25-May-26 12-Aug-26

A62040 ETL8IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 25-May-26 29-May-26

A62050 ETL8IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 01-Jun-26 05-Jun-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL8IF Block D&E - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

ETL8IF Block D&E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

ETL8IF Block D&E - Suite and Corridor Concrete Floor Levelling

ETL8IF Block D&E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

ETL8IF Block D&E - Suite and Corridor Blocking and Electrical Rough In

ETL8IF Block D&E - Suite and Corridor Board and Corner Bead Installa3on

ETL8IF Block D&E - Suite and Corridor Tape, Mud and Sand

ETL8IF Block D&E - Suite Plaster Ceiling First Coat, Second Coat and Sand

ETL8IF Block D&E - Suite and Corridor Prime

ETL8IF Block D&E - Install Doors and Trim

ETL8IF Block D&E - Spray Doors and Trim First Coat

ETL8IF Block D&E - Tile Bathroom and Laundry

ETL8IF Block D&E - Install Kitchen Cabinets and Vani33es

ETL8IF Block D&E - Measure and Fabricate Counter Tops

ETL8IF Block D&E - Install Kitchen Counters and Vanity Tops

ETL8IF Block D&E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

ETL8IF Block D&E - Install Flooring Materials

ETL8IF Block D&E - Install 1st Round of Appliances (OTR and Dishwasher)

ETL8IF Block D&E - Install Sliders, Mirrors and Shelves

ETL8IF Block D&E - Drywall Checkout

ETL8IF Block D&E - Final Paint

ETL8IF Block D&E - Construc3on Clean

ETL8IF Block D&E - Suite Caulking

ETL8IF Block D&E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETL8IF Block D&E - PCL QA/QC Inspec3on

ETL8IF Block D&E - QA/QC Trade Rec3fica3on

ETL8IF Block D&E - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETL8IF Block D&E - Owner/Owners Agent QA/QC Inspec3on

ETL8IF Block D&E - QA/QC Trade Rec3fica3on

ETL8IF Block D&E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETL8IF Block D&E - PDI - Inspec3on and Rec3fica3on

ET - Level 8 - Corridor Finishes

ETL8IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

ETL8IF - Corridor - Install Accent Walls and Wall Tile by Elevator
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A62060 ETL8IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 01-Jun-26 12-Jun-26

A62070 ETL8IF - Corridor - Paint Corridor Base 5 15-Jun-26 19-Jun-26

A62080 ETL8IF - Corridor - Install Wall Paper and Final Electrical Devices 7 22-Jun-26 30-Jun-26

A62090 ETL8IF - Corridor - Install Corridor Carpet Tiles 5 02-Jul-26 08-Jul-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 09-Jul-26 24-Jul-26

A62100 ETL8IF - Corridor - PCL QA/QC Inspec3on 2 09-Jul-26 10-Jul-26

A62110 ETL8IF - Corridor - QA/QC Trade Rec3fica3on 8 13-Jul-26 22-Jul-26

A62120 ETL8IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 23-Jul-26 24-Jul-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 27-Jul-26 12-Aug-26

A64580 ETL8IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 27-Jul-26 12-Aug-26

ET - Hoist Suites - Interior Suite FinishesET - Hoist Suites - Interior Suite Finishes 129 27-Apr-26 29-Oct-26

A40920 ETHSIF - Complete Exterior Window Wall System and Finishes 10 27-Apr-26 08-May-26

A40940 ETHSIF - Install Flooring Materials 5 11-May-26 15-May-26

A40950 ETHSIF - Install 1st Round of Appliances (OTR and Dishwasher) 3 19-May-26 21-May-26

A40960 ETHSIF - Install Sliders,  Mirrors and Shelves 5 22-May-26 28-May-26

A40970 ETHSIF - Drywall Checkout 5 29-May-26 04-Jun-26

A40980 ETHSIF - Final Paint 5 05-Jun-26 11-Jun-26

A40990 ETHSIF - Construc3on Clean 5 12-Jun-26 18-Jun-26

A41000 ETHSIF - Suite Caulking 5 19-Jun-26 25-Jun-26

A41010 ETHSIF - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer 3 26-Jun-26 30-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 02-Jul-26 19-Aug-26

A41020 ETHSIF - PCL QA/QC Inspec3on 7 02-Jul-26 10-Jul-26

A41030 ETHSIF - QA/QC Trade Rec3fica3on 20 13-Jul-26 10-Aug-26

A41050 ETHSIF - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 11-Aug-26 19-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 20-Aug-26 07-Oct-26

A64390 ETHSIF - Owner/Owners Agent QA/QC Inspec3on 7 20-Aug-26 28-Aug-26

A64400 ETHSIF - QA/QC Trade Rec3fica3on 20 31-Aug-26 28-Sep-26

A64410 ETHSIF - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 29-Sep-26 07-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 08-Oct-26 29-Oct-26

A41060 ETHSIF - PDI - Inspec3on and Rec3fica3on 15 08-Oct-26 29-Oct-26

ET - Amenity SpaceET - Amenity Space 243 09-Oct-25 29-Sep-26

ET - Level 2 - Amenity SpaceET - Level 2 - Amenity Space 210 09-Oct-25 12-Aug-26

A43480 Layout Interior Par33on Walls 3 09-Oct-25 14-Oct-25

A43490 Install Top Track 5 15-Oct-25 21-Oct-25

A43500 M&E Distribu3on 20 22-Oct-25 19-Nov-25

A43510 Frame Interior Par33on Walls (Install Door Frames) 10 20-Nov-25 03-Dec-25

A43520 M&E Rough In's (Par33on Walls) 15 04-Dec-25 24-Dec-25

A43530 M&E Inspec3on and Pre-Board (Walls) 2 29-Dec-25 30-Dec-25

A43540 Board Walls 10 31-Dec-25 14-Jan-26

A43560 Frame Ceilings 10 15-Jan-26 28-Jan-26

A43570 M&E Rough In (Ceilings) 15 29-Jan-26 19-Feb-26

A43580 M&E Inspec3on and Pre-board (Ceilings) 2 20-Feb-26 23-Feb-26

A43590 Board Ceilings 8 24-Feb-26 05-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ETL8IF - Corridor - Suite Entry Door Surround and Base Installa3on

ETL8IF - Corridor - Paint Corridor Base

ETL8IF - Corridor - Install Wall Paper and Final Electrical Devices

ETL8IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

ETL8IF - Corridor - PCL QA/QC Inspec3on

ETL8IF - Corridor - QA/QC Trade Rec3fica3on

ETL8IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

ETL8IF - Corridor - PDI - Inspec3on and Rec3fica3on

ET - Hoist Suites - Interior Suite Finishes

ETHSIF - Complete Exterior Window Wall System and Finishes

ETHSIF - Install Flooring Materials

ETHSIF - Install 1st Round of Appliances (OTR and Dishwasher)

ETHSIF - Install Sliders,  Mirrors and Shelves

ETHSIF - Drywall Checkout

ETHSIF - Final Paint

ETHSIF - Construc3on Clean

ETHSIF - Suite Caulking

ETHSIF - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

ETHSIF - PCL QA/QC Inspec3on

ETHSIF - QA/QC Trade Rec3fica3on

ETHSIF - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

ETHSIF - Owner/Owners Agent QA/QC Inspec3on

ETHSIF - QA/QC Trade Rec3fica3on

ETHSIF - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

ETHSIF - PDI - Inspec3on and Rec3fica3on

ET - Amenity Space

ET - Level 2 - Amenity Space

Layout Interior Par33on Walls

Install Top Track

M&E Distribu3on

Frame Interior Par33on Walls (Install Door Frames)

M&E Rough In's (Par33on Walls)

M&E Inspec3on and Pre-Board (Walls)

Board Walls

Frame Ceilings

M&E Rough In (Ceilings)

M&E Inspec3on and Pre-board (Ceilings)

Board Ceilings
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A43600 Tape, Mud and Sand 15 06-Mar-26 26-Mar-26

A43610 Prime and Paint First Coat 6 27-Mar-26 06-Apr-26

A43620 Floor Installa3on 13 07-Apr-26 23-Apr-26

A43630 Drywall Checkout 5 24-Apr-26 30-Apr-26

A43650 Final Paint 7 01-May-26 11-May-26

A43660 Install Milllwork, Doors, Accent walls and M&E Fixtures 14 12-May-26 01-Jun-26

A43670 Clean and Caulk 5 02-Jun-26 08-Jun-26

A43680 PCL QA/QC Inspec3on 5 09-Jun-26 15-Jun-26

A43690 QA/QC Trade Rec3fica3on 20 16-Jun-26 14-Jul-26

A43700 PCL QA/QC Sign Off & Final Clean Prior to PDI 5 15-Jul-26 21-Jul-26

A43710 PDI - Inspec3on and Rec3fica3on 15 22-Jul-26 12-Aug-26

ET - Level 7 - Amenity SpaceET - Level 7 - Amenity Space 211 26-Nov-25 29-Sep-26

A43720 Layout Interior Par33on Walls 3 26-Nov-25 28-Nov-25

A43730 Install Top Track 5 01-Dec-25 05-Dec-25

A43740 M&E Distribu3on 20 08-Dec-25 07-Jan-26

A43760 Frame Interior Par33on Walls (Install Door Frames) 12 08-Jan-26 23-Jan-26

A43770 M&E Rough In's (Par33on Walls) 15 26-Jan-26 13-Feb-26

A43780 M&E Inspec3on and Pre-Board (Walls) 2 17-Feb-26 18-Feb-26

A43790 Board Walls 10 19-Feb-26 04-Mar-26

A43800 Frame Ceilings 10 05-Mar-26 18-Mar-26

A43810 M&E Rough In (Ceilings) 15 19-Mar-26 09-Apr-26

A43820 M&E Inspec3on and Pre-board (Ceilings) 2 10-Apr-26 13-Apr-26

A43830 Board Ceilings 8 14-Apr-26 23-Apr-26

A43840 Tape, Mud and Sand 15 24-Apr-26 14-May-26

A43850 Prime and Paint First Coat 6 15-May-26 25-May-26

A43870 Floor Installa3on 13 26-May-26 11-Jun-26

A43880 Drywall Checkout 5 12-Jun-26 18-Jun-26

A43890 Final Paint 7 19-Jun-26 29-Jun-26

A43900 Install Milllwork, Doors, Accent walls and M&E Fixtures 13 30-Jun-26 17-Jul-26

A43910 Clean and Caulk 5 20-Jul-26 24-Jul-26

A43920 PCL QA/QC Inspec3on 5 27-Jul-26 31-Jul-26

A43930 QA/QC Trade Rec3fica3on 20 04-Aug-26 31-Aug-26

A43940 PCL QA/QC Sign Off & Final Clean Prior to PDI 5 01-Sep-26 08-Sep-26

A43960 PDI - Inspec3on and Rec3fica3on 15 09-Sep-26 29-Sep-26

ET - ElevatorsET - Elevators 60 31-Dec-25 26-Mar-26

A40040 ETE - NE - Elevator A1 and A2 60 31-Dec-25 26-Mar-26

ET - M&E (MPH Fit Out and CommissioningET - M&E (MPH Fit Out and Commissioning 90 31-Dec-25 08-May-26

A40050 ETC - MPH M/E fitout 60 31-Dec-25 26-Mar-26

A40060 ETC - M&E Commissioning 20 27-Mar-26 24-Apr-26

A41330 ETC - AHJ Inspec3on and Consultant Reviews 10 27-Apr-26 08-May-26

ET - Phased Occupancy/Project Comple�onET - Phased Occupancy/Project Comple�on 98 21-Oct-26 12-Mar-27

ET - Par�al Occupancy DatesET - Par�al Occupancy Dates 0 21-Oct-26 21-Oct-26

A63840 ET - Parking Garage and Level 2 - Level 8 - 1st City Inspec3on (Including Hoist Suites) 0 21-Oct-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

Tape, Mud and Sand

Prime and Paint First Coat

Floor Installa3on

Drywall Checkout

Final Paint

Install Milllwork, Doors, Accent walls and M&E Fixtures

Clean and Caulk

PCL QA/QC Inspec3on

QA/QC Trade Rec3fica3on

PCL QA/QC Sign Off & Final Clean Prior to PDI

PDI - Inspec3on and Rec3fica3on

ET - Level 7 - Amenity Space

Layout Interior Par33on Walls

Install Top Track

M&E Distribu3on

Frame Interior Par33on Walls (Install Door Frames)

M&E Rough In's (Par33on Walls)

M&E Inspec3on and Pre-Board (Walls)

Board Walls

Frame Ceilings

M&E Rough In (Ceilings)

M&E Inspec3on and Pre-board (Ceilings)

Board Ceilings

Tape, Mud and Sand

Prime and Paint First Coat

Floor Installa3on

Drywall Checkout

Final Paint

Install Milllwork, Doors, Accent walls and M&E Fixtures

Clean and Caulk

PCL QA/QC Inspec3on

QA/QC Trade Rec3fica3on

PCL QA/QC Sign Off & Final Clean Prior to PDI

PDI - Inspec3on and Rec3fica3on

ET - Elevators

ETE - NE - Elevator A1 and A2

ET - M&E (MPH Fit Out and Commissioning

ETC - MPH M/E fitout

ETC - M&E Commissioning

ETC - AHJ Inspec3on and Consultant Reviews

ET - Phased Occupancy/Project Comple3on

ET - Par3al Occupancy Dates

ET - Parking Garage and Level 2 - Level 8 - 1st City Inspec3on (Including Hoist Suites)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

ET - Home Owner Earliest Move In/Hotel Ready DatesET - Home Owner Earliest Move In/Hotel Ready Dates 30 04-Jan-27 16-Feb-27

A63850 ET - Level 2 - Level 4 - Home Owner Earliest Move In Date/Hotel Ready 0 04-Jan-27

A63860 ET - Level 5 - Level 8 - Home Owner Earliest Move In Date/Hotel Ready 0 16-Feb-27

A63870 ET - Hoist Suites - Home Owner Earliest Move In Date/Hotel Ready (Level 2 - Level 8) 0 16-Feb-27

ET - Weather Days/Building Comple�on DatesET - Weather Days/Building Comple�on Dates 92 30-Oct-26 12-Mar-27

A49730 WD - Shoring Weather Days 2 30-Oct-26 02-Nov-26

A49840 WD - Excava3on Weather Days 18 03-Nov-26 26-Nov-26

A49950 WD - Structure Weather Days 35 27-Nov-26 19-Jan-27

A50060 WD - Building Envelope Weather Days 17 20-Jan-27 11-Feb-27

A50270 ETC - East Tower Comple3on 0 12-Mar-27

4.7 - WEST TOWER CONSTRUCTION4.7 - WEST TOWER CONSTRUCTION 502 28-May-25 27-May-27

WT - StructureWT - Structure 178 28-May-25 10-Feb-26

WT - Level 3 - StructureWT - Level 3 - Structure 20 28-May-25 24-Jun-25

A41370 WTL3V - Form, Rebar and Pour Concrete 18 28-May-25 20-Jun-25

A41380 WTL3SS - Pour Suspended Slab 18 30-May-25 24-Jun-25

WT - Level 4 - StructureWT - Level 4 - Structure 20 25-Jun-25 23-Jul-25

A41390 WTL4V - Form, Rebar and Pour Concrete 18 25-Jun-25 21-Jul-25

A41400 WTL4SS - Pour Suspended Slab 18 27-Jun-25 23-Jul-25

WT - Level 5 - StructureWT - Level 5 - Structure 20 24-Jul-25 21-Aug-25

A41410 WTL5V - Form, Rebar and Pour Concrete 18 24-Jul-25 19-Aug-25

A41420 WTL5SS - Pour Suspended Slab 18 28-Jul-25 21-Aug-25

WT - Level 6 - StructureWT - Level 6 - Structure 14 22-Aug-25 11-Sep-25

A41430 WTL6V - Form, Rebar and Pour Concrete 12 22-Aug-25 09-Sep-25

A41440 WTL6SS - Pour Suspended Slab 12 26-Aug-25 11-Sep-25

WT - Level 7 - StructureWT - Level 7 - Structure 14 12-Sep-25 01-Oct-25

A41450 WTL7V - Form, Rebar and Pour Concrete 12 12-Sep-25 29-Sep-25

A41460 WTL7SS - Pour Suspended Slab 12 16-Sep-25 01-Oct-25

WT - Level 8 - StructureWT - Level 8 - Structure 14 02-Oct-25 22-Oct-25

A41470 WTL8V - Form, Rebar and Pour Concrete 12 02-Oct-25 20-Oct-25

A41480 WTL8SS - Pour Suspended Slab 12 06-Oct-25 22-Oct-25

WT - Level 9 - StructureWT - Level 9 - Structure 12 23-Oct-25 07-Nov-25

A41540 WTL9V - Form, Rebar and Pour Concrete 10 23-Oct-25 05-Nov-25

A41550 WTL9SS - Pour Suspended Slab 10 27-Oct-25 07-Nov-25

WT - Level 10 - StructureWT - Level 10 - Structure 12 10-Nov-25 25-Nov-25

A41600 WTL10V - Form, Rebar and Pour Concrete 10 10-Nov-25 21-Nov-25

A41610 WTL10SS - Pour Suspended Slab 10 12-Nov-25 25-Nov-25

WT - Level 11 - StructureWT - Level 11 - Structure 10 26-Nov-25 09-Dec-25

A41580 WTL11V - Form, Rebar and Pour Concrete 8 26-Nov-25 05-Dec-25

A41590 WTL11SS - Pour Suspended Slab 8 28-Nov-25 09-Dec-25

WT - Level 12 - StructureWT - Level 12 - Structure 10 10-Dec-25 23-Dec-25

A41560 WTL12V - Form, Rebar and Pour Concrete 8 10-Dec-25 19-Dec-25

A41570 WTL12SS - Pour Suspended Slab 8 12-Dec-25 23-Dec-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

ET - Home Owner Earliest Move In/Hotel Ready Dates

ET - Level 2 - Level 4 - Home Owner Earliest Move In Date/Hotel Ready

ET - Level 5 - Level 8 - Home Owner Earliest Move In Date/Hotel Ready

ET - Hoist Suites - Home Owner Earliest Move In Date/Hotel Ready (Level 2 - Level 8)

ET - Weather Days/Building Comple3on Dates

WD - Shoring Weather Days

WD - Excava3on Weather Days

WD - Structure Weather Days

WD - Building Envelope Weather Days

ETC - East Tower Comple3on

4.7 - WEST TOWER CONSTRUCTION

WT - Structure

WT - Level 3 - Structure

WTL3V - Form, Rebar and Pour Concrete

WTL3SS - Pour Suspended Slab

WT - Level 4 - Structure

WTL4V - Form, Rebar and Pour Concrete

WTL4SS - Pour Suspended Slab

WT - Level 5 - Structure

WTL5V - Form, Rebar and Pour Concrete

WTL5SS - Pour Suspended Slab

WT - Level 6 - Structure

WTL6V - Form, Rebar and Pour Concrete

WTL6SS - Pour Suspended Slab

WT - Level 7 - Structure

WTL7V - Form, Rebar and Pour Concrete

WTL7SS - Pour Suspended Slab

WT - Level 8 - Structure

WTL8V - Form, Rebar and Pour Concrete

WTL8SS - Pour Suspended Slab

WT - Level 9 - Structure

WTL9V - Form, Rebar and Pour Concrete

WTL9SS - Pour Suspended Slab

WT - Level 10 - Structure

WTL10V - Form, Rebar and Pour Concrete

WTL10SS - Pour Suspended Slab

WT - Level 11 - Structure

WTL11V - Form, Rebar and Pour Concrete

WTL11SS - Pour Suspended Slab

WT - Level 12 - Structure

WTL12V - Form, Rebar and Pour Concrete

WTL12SS - Pour Suspended Slab
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

WT - Roof - StructureWT - Roof - Structure 12 24-Dec-25 13-Jan-26

A41490 WTMPHV - Form, Rebar and Pour Concrete 10 24-Dec-25 09-Jan-26

A41500 WTMPHSS - Pour Suspended Slab 10 30-Dec-25 13-Jan-26

WT - MPH - StructureWT - MPH - Structure 10 14-Jan-26 27-Jan-26

A41510 WTRV - Form, Rebar and Pour Concrete 8 14-Jan-26 23-Jan-26

A41520 WTRSS - Pour Suspended Slab 8 16-Jan-26 27-Jan-26

WT - Formwork Demobiliza�on - StructureWT - Formwork Demobiliza�on - Structure 10 28-Jan-26 10-Feb-26

A41530 WTFD - Form Removal and Clean up 10 28-Jan-26 10-Feb-26

WT - Building EnvelopeWT - Building Envelope 157 02-Sep-25 16-Apr-26

WT - RoofWT - Roof 78 02-Oct-25 23-Jan-26

A41620 WTR - Level 2 - Roof 2 02-Oct-25 03-Oct-25

A41630 WTR - Level 4 - Roof 14 06-Oct-25 24-Oct-25

A41640 WTR - Level 6 - Roof 13 27-Oct-25 12-Nov-25

A41650 WTR - Level 8 - Roof 5 13-Nov-25 19-Nov-25

A41660 WTR - Level 10 - Roof 1 17-Dec-25 17-Dec-25

A41670 WTR - Level 12 - Roof 5 19-Jan-26 23-Jan-26

WT - Mechanical PenthouseWT - Mechanical Penthouse 32 11-Feb-26 27-Mar-26

A41680 WTR - MPH - Roof 7 11-Feb-26 20-Feb-26

A42910 WTBE - MPH - Exterior Back Up Walls 19 23-Feb-26 19-Mar-26

A43020 WTBE - MPH - AVB Installa3on 19 25-Feb-26 23-Mar-26

A43130 WTBE - MPH - Exterior Door Installa3on 19 27-Feb-26 25-Mar-26

A43240 WTBE - MPH - EFIS, ACM and Flashings 19 03-Mar-26 27-Mar-26

WT - Window Wall, EFIS, ACM, Balcony Finishes, Etc.WT - Window Wall, EFIS, ACM, Balcony Finishes, Etc. 157 02-Sep-25 16-Apr-26

WT - Level 1 - Building EnvelopeWT - Level 1 - Building Envelope 20 02-Sep-25 29-Sep-25

WT - Level 1 - West Eleva�onWT - Level 1 - West Eleva�on 13 02-Sep-25 18-Sep-25

A43350 WTBE - Level 1 - West Eleva3on - Exterior Back Up Walls 7 02-Sep-25 10-Sep-25

A43440 WTBE - Level 1 - West Elevaton - AVB Installa3on 7 04-Sep-25 12-Sep-25

A43550 WTBE - Level 1 - West Eleva3on - Window Wall Installa3on 7 08-Sep-25 16-Sep-25

A43640 WTBE - Level 1 - West Eleva3on - Brick, EFIS and ACM 7 10-Sep-25 18-Sep-25

WT - Level 1 - North Eleva�onWT - Level 1 - North Eleva�on 13 11-Sep-25 29-Sep-25

A43750 WTBE - Level 1 - North Eleva3on - Exterior Back Up Walls 7 11-Sep-25 19-Sep-25

A43860 WTBE - Level 1 - North Elevaton - AVB Installa3on 7 15-Sep-25 23-Sep-25

A43950 WTBE - Level 1 - North Eleva3on - Window Wall Installa3on 7 17-Sep-25 25-Sep-25

A43970 WTBE - Level 1 - North Eleva3on - Brick, EFIS and ACM 7 19-Sep-25 29-Sep-25

WT - Level 2 - Building EnvelopeWT - Level 2 - Building Envelope 69 22-Sep-25 30-Dec-25

A41700 WTBE - Level 2 - Exterior Back Up Walls 13 22-Sep-25 08-Oct-25

A41710 WTBE - Level 2 - AVB Installa3on 13 24-Sep-25 10-Oct-25

A41720 WTBE - Level 2 - Window Wall Installa3on 13 26-Sep-25 15-Oct-25

A41730 WTBE - Level 2 - Brick, EFIS and ACM 13 30-Sep-25 17-Oct-25

A44040 WTBE - Level 2 - Balcony Railing Measure, Fabrica3on & Installa3on 50 20-Oct-25 30-Dec-25

WT - Level 3 - Building EnvelopeWT - Level 3 - Building Envelope 69 09-Oct-25 19-Jan-26

A41740 WTBE - Level 3 - Exterior Back Up Walls 13 09-Oct-25 28-Oct-25

A41750 WTBE - Level 3 - AVB Installa3on 13 14-Oct-25 30-Oct-25

A41760 WTBE - Level 3 - Window Wall Installa3on 13 16-Oct-25 03-Nov-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WT - Roof - Structure

WTMPHV - Form, Rebar and Pour Concrete

WTMPHSS - Pour Suspended Slab

WT - MPH - Structure

WTRV - Form, Rebar and Pour Concrete

WTRSS - Pour Suspended Slab

WT - Formwork Demobiliza3on - Structure

WTFD - Form Removal and Clean up

WT - Building Envelope

WT - Roof

WTR - Level 2 - Roof

WTR - Level 4 - Roof

WTR - Level 6 - Roof

WTR - Level 8 - Roof

WTR - Level 10 - Roof

WTR - Level 12 - Roof

WT - Mechanical Penthouse

WTR - MPH - Roof

WTBE - MPH - Exterior Back Up Walls

WTBE - MPH - AVB Installa3on

WTBE - MPH - Exterior Door Installa3on

WTBE - MPH - EFIS, ACM and Flashings

WT - Window Wall, EFIS, ACM, Balcony Finishes, Etc.

WT - Level 1 - Building Envelope

WT - Level 1 - West Eleva3on

WTBE - Level 1 - West Eleva3on - Exterior Back Up Walls

WTBE - Level 1 - West Elevaton - AVB Installa3on

WTBE - Level 1 - West Eleva3on - Window Wall Installa3on

WTBE - Level 1 - West Eleva3on - Brick, EFIS and ACM

WT - Level 1 - North Eleva3on

WTBE - Level 1 - North Eleva3on - Exterior Back Up Walls

WTBE - Level 1 - North Elevaton - AVB Installa3on

WTBE - Level 1 - North Eleva3on - Window Wall Installa3on

WTBE - Level 1 - North Eleva3on - Brick, EFIS and ACM

WT - Level 2 - Building Envelope

WTBE - Level 2 - Exterior Back Up Walls

WTBE - Level 2 - AVB Installa3on

WTBE - Level 2 - Window Wall Installa3on

WTBE - Level 2 - Brick, EFIS and ACM

WTBE - Level 2 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 3 - Building Envelope

WTBE - Level 3 - Exterior Back Up Walls

WTBE - Level 3 - AVB Installa3on

WTBE - Level 3 - Window Wall Installa3on

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24

Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Baseline Milestone

Primary Baseline

Milestone

Summary

 
Page 46 of 92

 

Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A41770 WTBE - Level 3 - Brick, EFIS and ACM 13 20-Oct-25 05-Nov-25

A44050 WTBE - Level 3 - Balcony Railing Measure, Fabrica3on & Installa3on 50 06-Nov-25 19-Jan-26

WT - Level 4 - Building EnvelopeWT - Level 4 - Building Envelope 69 29-Oct-25 05-Feb-26

A41820 WTBE - Level 4 - Exterior Back Up Walls 13 29-Oct-25 14-Nov-25

A41830 WTBE - Level 4 - AVB Installa3on 13 31-Oct-25 18-Nov-25

A41840 WTBE - Level 4 - Window Wall Installa3on 13 04-Nov-25 20-Nov-25

A41850 WTBE - Level 4 - Brick, EFIS and ACM 13 06-Nov-25 24-Nov-25

A44060 WTBE - Level 4 - Balcony Railing Measure, Fabrica3on & Installa3on 50 25-Nov-25 05-Feb-26

WT - Level 5 - Building EnvelopeWT - Level 5 - Building Envelope 65 17-Nov-25 19-Feb-26

A41780 WTBE - Level 5 - Exterior Back Up Walls 9 17-Nov-25 27-Nov-25

A41790 WTBE - Level 5 - AVB Installa3on 9 19-Nov-25 01-Dec-25

A41800 WTBE - Level 5 - Window Wall Installa3on 9 21-Nov-25 03-Dec-25

A41810 WTBE - Level 5 - Brick, EFIS and ACM 9 25-Nov-25 05-Dec-25

A44070 WTBE - Level 5 - Balcony Railing Measure, Fabrica3on & Installa3on 50 08-Dec-25 19-Feb-26

WT - Level 6 - Building EnvelopeWT - Level 6 - Building Envelope 65 28-Nov-25 04-Mar-26

A41860 WTBE - Level 6 - Exterior Back Up Walls 9 28-Nov-25 10-Dec-25

A41870 WTBE - Level 6 - AVB Installa3on 9 02-Dec-25 12-Dec-25

A41880 WTBE - Level 6 - Window Wall Installa3on 9 04-Dec-25 16-Dec-25

A41890 WTBE - Level 6 - Brick, EFIS and ACM 9 08-Dec-25 18-Dec-25

A44080 WTBE - Level 6 - Balcony Railing Measure, Fabrica3on & Installa3on 50 19-Dec-25 04-Mar-26

WT - Level 7 - Building EnvelopeWT - Level 7 - Building Envelope 61 11-Dec-25 11-Mar-26

A41900 WTBE - Level 7 - Exterior Back Up Walls 5 11-Dec-25 17-Dec-25

A41910 WTBE - Level 7 - AVB Installa3on 5 15-Dec-25 19-Dec-25

A41920 WTBE - Level 7 - Window Wall Installa3on 5 17-Dec-25 23-Dec-25

A41930 WTBE - Level 7 - Brick, EFIS and ACM 5 19-Dec-25 29-Dec-25

A44170 WTBE - Level 7 - Balcony Railing Measure, Fabrica3on & Installa3on 50 30-Dec-25 11-Mar-26

WT - Level 8 - Building EnvelopeWT - Level 8 - Building Envelope 61 18-Dec-25 18-Mar-26

A41940 WTBE - Level 8 - Exterior Back Up Walls 5 18-Dec-25 24-Dec-25

A41950 WTBE - Level 8 - AVB Installa3on 5 22-Dec-25 30-Dec-25

A41960 WTBE - Level 8 - Window Wall Installa3on 5 24-Dec-25 02-Jan-26

A42030 WTBE - Level 8 - Brick, EFIS and ACM 5 30-Dec-25 06-Jan-26

A44280 WTBE - Level 8 - Balcony Railing Measure, Fabrica3on & Installa3on 50 07-Jan-26 18-Mar-26

WT - Level 9 - Building EnvelopeWT - Level 9 - Building Envelope 61 29-Dec-25 25-Mar-26

A42140 WTBE - Level 9 - Exterior Back Up Walls 5 29-Dec-25 05-Jan-26

A42190 WTBE - Level 9 - AVB Installa3on 5 31-Dec-25 07-Jan-26

A42200 WTBE - Level 9 - Window Wall Installa3on 5 05-Jan-26 09-Jan-26

A42210 WTBE - Level 9 - Brick, EFIS and ACM 5 07-Jan-26 13-Jan-26

A44390 WTBE - Level 9 - Balcony Railing Measure, Fabrica3on & Installa3on 50 14-Jan-26 25-Mar-26

WT - Level 10 - Building EnvelopeWT - Level 10 - Building Envelope 61 06-Jan-26 01-Apr-26

A42220 WTBE - Level 10 - Exterior Back Up Walls 5 06-Jan-26 12-Jan-26

A42240 WTBE - Level 10 - AVB Installa3on 5 08-Jan-26 14-Jan-26

A42250 WTBE - Level 10 - Window Wall Installa3on 5 12-Jan-26 16-Jan-26

A42260 WTBE - Level 10 - Brick, EFIS and ACM 5 14-Jan-26 20-Jan-26

A44500 WTBE - Level 10 - Balcony Railing Measure, Fabrica3on & Installa3on 50 21-Jan-26 01-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTBE - Level 3 - Brick, EFIS and ACM

WTBE - Level 3 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 4 - Building Envelope

WTBE - Level 4 - Exterior Back Up Walls

WTBE - Level 4 - AVB Installa3on

WTBE - Level 4 - Window Wall Installa3on

WTBE - Level 4 - Brick, EFIS and ACM

WTBE - Level 4 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 5 - Building Envelope

WTBE - Level 5 - Exterior Back Up Walls

WTBE - Level 5 - AVB Installa3on

WTBE - Level 5 - Window Wall Installa3on

WTBE - Level 5 - Brick, EFIS and ACM

WTBE - Level 5 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 6 - Building Envelope

WTBE - Level 6 - Exterior Back Up Walls

WTBE - Level 6 - AVB Installa3on

WTBE - Level 6 - Window Wall Installa3on

WTBE - Level 6 - Brick, EFIS and ACM

WTBE - Level 6 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 7 - Building Envelope

WTBE - Level 7 - Exterior Back Up Walls

WTBE - Level 7 - AVB Installa3on

WTBE - Level 7 - Window Wall Installa3on

WTBE - Level 7 - Brick, EFIS and ACM

WTBE - Level 7 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 8 - Building Envelope

WTBE - Level 8 - Exterior Back Up Walls

WTBE - Level 8 - AVB Installa3on

WTBE - Level 8 - Window Wall Installa3on

WTBE - Level 8 - Brick, EFIS and ACM

WTBE - Level 8 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 9 - Building Envelope

WTBE - Level 9 - Exterior Back Up Walls

WTBE - Level 9 - AVB Installa3on

WTBE - Level 9 - Window Wall Installa3on

WTBE - Level 9 - Brick, EFIS and ACM

WTBE - Level 9 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 10 - Building Envelope

WTBE - Level 10 - Exterior Back Up Walls

WTBE - Level 10 - AVB Installa3on

WTBE - Level 10 - Window Wall Installa3on

WTBE - Level 10 - Brick, EFIS and ACM

WTBE - Level 10 - Balcony Railing Measure, Fabrica3on & Installa3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

WT - Level 11 - Building EnvelopeWT - Level 11 - Building Envelope 61 13-Jan-26 09-Apr-26

A42270 WTBE - Level 11 - Exterior Back Up Walls 5 13-Jan-26 19-Jan-26

A42320 WTBE - Level 11 - AVB Installa3on 5 15-Jan-26 21-Jan-26

A42440 WTBE - Level 11 - Window Wall Installa3on 5 19-Jan-26 23-Jan-26

A42500 WTBE - Level 11 - Brick, EFIS and ACM 5 21-Jan-26 27-Jan-26

A44610 WTBE - Level 11 - Balcony Railing Measure, Fabrica3on & Installa3on 50 28-Jan-26 09-Apr-26

WT - Level 12 - Building EnvelopeWT - Level 12 - Building Envelope 61 20-Jan-26 16-Apr-26

A42530 WTBE - Level 12 - Exterior Back Up Walls 5 20-Jan-26 26-Jan-26

A42620 WTBE - Level 12 - AVB Installa3on 5 22-Jan-26 28-Jan-26

A42700 WTBE - Level 12 - Window Wall Installa3on 5 26-Jan-26 30-Jan-26

A42800 WTBE - Level 12 - Brick, EFIS and ACM 5 28-Jan-26 03-Feb-26

A44720 WTBE - Level 12 - Balcony Railing Measure, Fabrica3on & Installa3on 50 04-Feb-26 16-Apr-26

WT - Interior FinishesWT - Interior Finishes 313 16-Oct-25 14-Jan-27

WT - Ground Floor - Interior Suite & Corridor Finishes - 15 SuitesWT - Ground Floor - Interior Suite & Corridor Finishes - 15 Suites 221 16-Oct-25 01-Sep-26

WT - Level 1 - Crew 1WT - Level 1 - Crew 1 220 16-Oct-25 01-Sep-26

WT - Ground Floor - Interior Suite & Corridor Finishes - Block A - (DWG - A202Ba) - 6 TownsWT - Ground Floor - Interior Suite & Corridor Finishes - Block A - (DWG - A202Ba) - 6 Towns 220 16-Oct-25 01-Sep-26

A42230 WTGFIF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 16-Oct-25 22-Oct-25

A42630 WTGFIF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 23-Oct-25 29-Oct-25

A42640 WTGFIF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 30-Oct-25 05-Nov-25

A42650 WTGFIF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 06-Nov-25 13-Nov-25

A42660 WTGFIF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 14-Nov-25 20-Nov-25

A42670 WTGFIF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 21-Nov-25 27-Nov-25

A42680 WTGFIF Block A - Suite and Corridor Concrete Floor Levelling 5 28-Nov-25 04-Dec-25

A42690 WTGFIF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 05-Dec-25 18-Dec-25

A42710 WTGFIF Block A - Suite and Corridor Blocking and Electrical Rough In 10 05-Dec-25 18-Dec-25

A42720 WTGFIF Block A - Suite and Corridor Board and Corner Bead Installa3on 5 19-Dec-25 29-Dec-25

A42730 WTGFIF Block A - Suite and Corridor Tape, Mud and Sand 7 30-Dec-25 08-Jan-26

A42740 WTGFIF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 09-Jan-26 15-Jan-26

A42750 WTGFIF Block A - Suite and Corridor Prime 5 16-Jan-26 22-Jan-26

A42760 WTGFIF Block A - Install Doors and Trim 5 23-Jan-26 29-Jan-26

A42770 WTGFIF Block A - Spray Doors and Trim First Coat 5 30-Jan-26 05-Feb-26

A42780 WTGFIF Block A - Tile Bathroom and Laundry 5 06-Feb-26 12-Feb-26

A42790 WTGFIF Block A - Install Kitchen Cabinets and Vani33es 5 13-Feb-26 20-Feb-26

A42810 WTGFIF Block A - Measure and Fabricate Counter Tops 5 23-Feb-26 27-Feb-26

A42820 WTGFIF Block A - Install Kitchen Counters and Vanity Tops 5 02-Mar-26 06-Mar-26

A42830 WTGFIF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 09-Mar-26 13-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WT - Level 11 - Building Envelope

WTBE - Level 11 - Exterior Back Up Walls

WTBE - Level 11 - AVB Installa3on

WTBE - Level 11 - Window Wall Installa3on

WTBE - Level 11 - Brick, EFIS and ACM

WTBE - Level 11 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Level 12 - Building Envelope

WTBE - Level 12 - Exterior Back Up Walls

WTBE - Level 12 - AVB Installa3on

WTBE - Level 12 - Window Wall Installa3on

WTBE - Level 12 - Brick, EFIS and ACM

WTBE - Level 12 - Balcony Railing Measure, Fabrica3on & Installa3on

WT - Interior Finishes

WT - Ground Floor - Interior Suite & Corridor Finishes - 15 Suites

WT - Level 1 - Crew 1

WT - Ground Floor - Interior Suite & Corridor Finishes - Block A - (DWG - A202Ba) - 6 Towns

WTGFIF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTGFIF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTGFIF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTGFIF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTGFIF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTGFIF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTGFIF Block A - Suite and Corridor Concrete Floor Levelling

WTGFIF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTGFIF Block A - Suite and Corridor Blocking and Electrical Rough In

WTGFIF Block A - Suite and Corridor Board and Corner Bead Installa3on

WTGFIF Block A - Suite and Corridor Tape, Mud and Sand

WTGFIF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTGFIF Block A - Suite and Corridor Prime

WTGFIF Block A - Install Doors and Trim

WTGFIF Block A - Spray Doors and Trim First Coat

WTGFIF Block A - Tile Bathroom and Laundry

WTGFIF Block A - Install Kitchen Cabinets and Vani33es

WTGFIF Block A - Measure and Fabricate Counter Tops

WTGFIF Block A - Install Kitchen Counters and Vanity Tops

WTGFIF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A42840 WTGFIF Block A - Install Flooring Materials 5 16-Mar-26 20-Mar-26

A42850 WTGFIF Block A - Install 1st Round of Appliances (OTR and Dishwasher) 3 23-Mar-26 25-Mar-26

A42860 WTGFIF Block A - Install Sliders, Mirrors and Shelves 5 26-Mar-26 01-Apr-26

A42870 WTGFIF Block A - Drywall Checkout 5 02-Apr-26 09-Apr-26

A42880 WTGFIF Block A - Final Paint 5 10-Apr-26 16-Apr-26

A42890 WTGFIF Block A - Construc3on Clean 5 17-Apr-26 23-Apr-26

A42900 WTGFIF Block A - Suite Caulking 5 24-Apr-26 30-Apr-26

A42920 WTGFIF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 01-May-26 04-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 05-May-26 22-Jun-26

A42930 WTGFIF Block A - PCL QA/QC Inspec3on 7 05-May-26 13-May-26

A42940 WTGFIF Block A - QA/QC Trade Rec3fica3on 20 14-May-26 11-Jun-26

A42950 WTGFIF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 12-Jun-26 22-Jun-26

PPDI Inspec�ons (Completed By Owner/Owners Agent)PPDI Inspec�ons (Completed By Owner/Owners Agent) 34 23-Jun-26 11-Aug-26

A62630 WTGFIF Block A - Owner/Owners Agent QA/QC Inspec3on 7 23-Jun-26 02-Jul-26

A62640 WTGFIF Block A - QA/QC Trade Rec3fica3on 20 03-Jul-26 30-Jul-26

A62650 WTGFIF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 31-Jul-26 11-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 12-Aug-26 01-Sep-26

A42960 WTGFIF Block A - PDI - Inspec3on and Rec3fica3on 15 12-Aug-26 01-Sep-26

WT - Level 1 - Crew 2WT - Level 1 - Crew 2 220 16-Oct-25 01-Sep-26

WT - Ground Floor - Interior Suite & Corridor Finishes - Block B - (DWG - A2-02Bd-c) - 9 SuitesWT - Ground Floor - Interior Suite & Corridor Finishes - Block B - (DWG - A2-02Bd-c) - 9 Suites 220 16-Oct-25 01-Sep-26

A44090 WTGFIF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 16-Oct-25 22-Oct-25

A44100 WTGFIF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 23-Oct-25 29-Oct-25

A44110 WTGFIF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 30-Oct-25 05-Nov-25

A44120 WTGFIF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 06-Nov-25 13-Nov-25

A44130 WTGFIF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 14-Nov-25 20-Nov-25

A44140 WTGFIF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 21-Nov-25 27-Nov-25

A44150 WTGFIF Block B - Suite and Corridor Concrete Floor Levelling 5 28-Nov-25 04-Dec-25

A44160 WTGFIF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 05-Dec-25 18-Dec-25

A44180 WTGFIF Block B - Suite and Corridor Blocking and Electrical Rough In 10 05-Dec-25 18-Dec-25

A44190 WTGFIF Block B - Suite and Corridor Board and Corner Bead Installa3on 5 19-Dec-25 29-Dec-25

A44200 WTGFIF Block B - Suite and Corridor Tape, Mud and Sand 7 30-Dec-25 08-Jan-26

A44210 WTGFIF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 09-Jan-26 15-Jan-26

A44220 WTGFIF Block B - Suite and Corridor Prime 5 16-Jan-26 22-Jan-26

A44230 WTGFIF Block B - Install Doors and Trim 5 23-Jan-26 29-Jan-26

A44240 WTGFIF Block B - Spray Doors and Trim First Coat 5 30-Jan-26 05-Feb-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTGFIF Block A - Install Flooring Materials

WTGFIF Block A - Install 1st Round of Appliances (OTR and Dishwasher)

WTGFIF Block A - Install Sliders, Mirrors and Shelves

WTGFIF Block A - Drywall Checkout

WTGFIF Block A - Final Paint

WTGFIF Block A - Construc3on Clean

WTGFIF Block A - Suite Caulking

WTGFIF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTGFIF Block A - PCL QA/QC Inspec3on

WTGFIF Block A - QA/QC Trade Rec3fica3on

WTGFIF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3ons (Completed By Owner/Owners Agent)

WTGFIF Block A - Owner/Owners Agent QA/QC Inspec3on

WTGFIF Block A - QA/QC Trade Rec3fica3on

WTGFIF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTGFIF Block A - PDI - Inspec3on and Rec3fica3on

WT - Level 1 - Crew 2

WT - Ground Floor - Interior Suite & Corridor Finishes - Block B - (DWG - A2-02Bd-c) - 9 Suites

WTGFIF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTGFIF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTGFIF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTGFIF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTGFIF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTGFIF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTGFIF Block B - Suite and Corridor Concrete Floor Levelling

WTGFIF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTGFIF Block B - Suite and Corridor Blocking and Electrical Rough In

WTGFIF Block B - Suite and Corridor Board and Corner Bead Installa3on

WTGFIF Block B - Suite and Corridor Tape, Mud and Sand

WTGFIF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTGFIF Block B - Suite and Corridor Prime

WTGFIF Block B - Install Doors and Trim

WTGFIF Block B - Spray Doors and Trim First Coat
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A44250 WTGFIF Block B - Tile Bathroom and Laundry 5 06-Feb-26 12-Feb-26

A44260 WTGFIF Block B - Install Kitchen Cabinets and Vani33es 5 13-Feb-26 20-Feb-26

A44270 WTGFIF Block B - Measure and Fabricate Counter Tops 5 23-Feb-26 27-Feb-26

A44290 WTGFIF Block B - Install Kitchen Counters and Vanity Tops 5 02-Mar-26 06-Mar-26

A44300 WTGFIF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 09-Mar-26 13-Mar-26

A44310 WTGFIF Block B - Install Flooring Materials 5 16-Mar-26 20-Mar-26

A44320 WTGFIF Block B - Install 1st Round of Appliances (OTR and Dishwasher) 3 23-Mar-26 25-Mar-26

A44330 WTGFIF Block B - Install Sliders, Mirrors and Shelves 5 26-Mar-26 01-Apr-26

A44340 WTGFIF Block B - Drywall Checkout 5 02-Apr-26 09-Apr-26

A44350 WTGFIF Block B - Final Paint 5 10-Apr-26 16-Apr-26

A44360 WTGFIF Block B - Construc3on Clean 5 17-Apr-26 23-Apr-26

A44370 WTGFIF Block B - Suite Caulking 5 24-Apr-26 30-Apr-26

A44380 WTGFIF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 01-May-26 04-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 05-May-26 22-Jun-26

A44400 WTGFIF Block B - PCL QA/QC Inspec3on 7 05-May-26 13-May-26

A44410 WTGFIF Block B - QA/QC Trade Rec3fica3on 20 14-May-26 11-Jun-26

A44420 WTGFIF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 12-Jun-26 22-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 23-Jun-26 11-Aug-26

A62660 WTGFIF Block B - Owner/Owners Agent QA/QC Inspec3on 7 23-Jun-26 02-Jul-26

A62670 WTGFIF Block B - QA/QC Trade Rec3fica3on 20 03-Jul-26 30-Jul-26

A62680 WTGFIF Block B - Owner/ Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 31-Jul-26 11-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 12-Aug-26 01-Sep-26

A44430 WTGFIF Block B - PDI - Inspec3on and Rec3fica3on 15 12-Aug-26 01-Sep-26

WT - Ground Floor - Corridors FinishesWT - Ground Floor - Corridors Finishes 56 26-Mar-26 15-Jun-26

A55290 WTGFIF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 26-Mar-26 01-Apr-26

A55300 WTGFIF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 02-Apr-26 09-Apr-26

A55310 WTGFIF - Corridor - Suite Entry Door Surround and Base Installa3on 10 02-Apr-26 16-Apr-26

A55320 WTGFIF - Corridor - Paint Corridor Base 5 17-Apr-26 23-Apr-26

A55330 WTGFIF - Corridor - Install Wall Paper and Final Electrical Devices 7 24-Apr-26 04-May-26

A55340 WTGFIF - Corridor - Install Corridor Carpet Tiles 5 05-May-26 11-May-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 12-May-26 28-May-26

A55350 WTGFIF - Corridor - PCL QA/QC Inspec3on 2 12-May-26 13-May-26

A55360 WTGFIF - Corridor - QA/QC Trade Rec3fica3on 8 14-May-26 26-May-26

A55370 WTGFIF - Corridor - PCL QA/QC Sign Off & Final Clean 2 27-May-26 28-May-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 29-May-26 15-Jun-26

A62790 WTGFIF - Corridor - PDI - Inspec3on and Rec3fica3on 12 29-May-26 15-Jun-26

WT - Level 2 - Interior Suite & Corridor Finishes - 49 Suites TotalWT - Level 2 - Interior Suite & Corridor Finishes - 49 Suites Total 231 23-Oct-25 23-Sep-26

WT - Level 2 - Crew 1WT - Level 2 - Crew 1 230 23-Oct-25 23-Sep-26

WT - Level 2 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-03Ba) - 11 SuitesWT - Level 2 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-03Ba) - 11 Suites 220 23-Oct-25 09-Sep-26

A44440 WTL2IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 23-Oct-25 29-Oct-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTGFIF Block B - Tile Bathroom and Laundry

WTGFIF Block B - Install Kitchen Cabinets and Vani33es

WTGFIF Block B - Measure and Fabricate Counter Tops

WTGFIF Block B - Install Kitchen Counters and Vanity Tops

WTGFIF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTGFIF Block B - Install Flooring Materials

WTGFIF Block B - Install 1st Round of Appliances (OTR and Dishwasher)

WTGFIF Block B - Install Sliders, Mirrors and Shelves

WTGFIF Block B - Drywall Checkout

WTGFIF Block B - Final Paint

WTGFIF Block B - Construc3on Clean

WTGFIF Block B - Suite Caulking

WTGFIF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTGFIF Block B - PCL QA/QC Inspec3on

WTGFIF Block B - QA/QC Trade Rec3fica3on

WTGFIF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTGFIF Block B - Owner/Owners Agent QA/QC Inspec3on

WTGFIF Block B - QA/QC Trade Rec3fica3on

WTGFIF Block B - Owner/ Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTGFIF Block B - PDI - Inspec3on and Rec3fica3on

WT - Ground Floor - Corridors Finishes

WTGFIF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTGFIF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTGFIF - Corridor - Suite Entry Door Surround and Base Installa3on

WTGFIF - Corridor - Paint Corridor Base

WTGFIF - Corridor - Install Wall Paper and Final Electrical Devices

WTGFIF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTGFIF - Corridor - PCL QA/QC Inspec3on

WTGFIF - Corridor - QA/QC Trade Rec3fica3on

WTGFIF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTGFIF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 2 - Interior Suite & Corridor Finishes - 49 Suites Total

WT - Level 2 - Crew 1

WT - Level 2 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-03Ba) - 11 Suites

WTL2IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A44450 WTL2IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 30-Oct-25 05-Nov-25

A44460 WTL2IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 06-Nov-25 13-Nov-25

A44470 WTL2IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 14-Nov-25 20-Nov-25

A44480 WTL2IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 21-Nov-25 27-Nov-25

A44490 WTL2IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 28-Nov-25 04-Dec-25

A44510 WTL2IF Block A - Suite and Corridor Concrete Floor Levelling 5 05-Dec-25 11-Dec-25

A44520 WTL2IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 12-Dec-25 29-Dec-25

A44530 WTL2IF Block A - Suite and Corridor Blocking and Electrical Rough In 10 12-Dec-25 29-Dec-25

A44540 WTL2IF Block A - Suite and Corridor Board and Corner Bead Installa3on 5 30-Dec-25 06-Jan-26

A44550 WTL2IF Block A - Suite and Corridor Tape, Mud and Sand 7 07-Jan-26 15-Jan-26

A44560 WTL2IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 16-Jan-26 22-Jan-26

A44570 WTL2IF Block A - Suite and Corridor Prime 5 23-Jan-26 29-Jan-26

A44580 WTL2IF Block A - Install Doors and Trim 5 30-Jan-26 05-Feb-26

A44590 WTL2IF Block A - Spray Doors and Trim First Coat 5 06-Feb-26 12-Feb-26

A44600 WTL2IF Block A - Tile Bathroom and Laundry 5 13-Feb-26 20-Feb-26

A44620 WTL2IF Block A - Install Kitchen Cabinets and Vani33es 5 23-Feb-26 27-Feb-26

A44630 WTL2IF Block A - Measure and Fabricate Counter Tops 5 02-Mar-26 06-Mar-26

A44640 WTL2IF Block A - Install Kitchen Counters and Vanity Tops 5 09-Mar-26 13-Mar-26

A44650 WTL2IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 16-Mar-26 20-Mar-26

A44660 WTL2IF Block A - Install Flooring Materials 5 23-Mar-26 27-Mar-26

A44670 WTL2IF Block A - Install 1st Round of Appliances (OTR and Dishwasher) 3 30-Mar-26 01-Apr-26

A44680 WTL2IF Block A - Install Sliders, Mirrors and Shelves 5 02-Apr-26 09-Apr-26

A44690 WTL2IF Block A - Drywall Checkout 5 10-Apr-26 16-Apr-26

A44700 WTL2IF Block A - Final Paint 5 17-Apr-26 23-Apr-26

A44710 WTL2IF Block A - Construc3on Clean 5 24-Apr-26 30-Apr-26

A44730 WTL2IF Block A - Suite Caulking 5 01-May-26 07-May-26

A44740 WTL2IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 08-May-26 11-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 12-May-26 29-Jun-26

A44750 WTL2IF Block A - PCL QA/QC Inspec3on 7 12-May-26 21-May-26

A44760 WTL2IF Block A - QA/QC Trade Rec3fica3on 20 22-May-26 18-Jun-26

A44770 WTL2IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 19-Jun-26 29-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 30-Jun-26 18-Aug-26

A62690 WTL2IF Block A - Owner/Owners Agent QA/QC Inspec3on 7 30-Jun-26 09-Jul-26

A62700 WTL2IF Block A - QA/QC Trade Rec3fica3on 20 10-Jul-26 07-Aug-26

A62710 WTL2IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 10-Aug-26 18-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL2IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL2IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL2IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL2IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL2IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL2IF Block A - Suite and Corridor Concrete Floor Levelling

WTL2IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL2IF Block A - Suite and Corridor Blocking and Electrical Rough In

WTL2IF Block A - Suite and Corridor Board and Corner Bead Installa3on

WTL2IF Block A - Suite and Corridor Tape, Mud and Sand

WTL2IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL2IF Block A - Suite and Corridor Prime

WTL2IF Block A - Install Doors and Trim

WTL2IF Block A - Spray Doors and Trim First Coat

WTL2IF Block A - Tile Bathroom and Laundry

WTL2IF Block A - Install Kitchen Cabinets and Vani33es

WTL2IF Block A - Measure and Fabricate Counter Tops

WTL2IF Block A - Install Kitchen Counters and Vanity Tops

WTL2IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL2IF Block A - Install Flooring Materials

WTL2IF Block A - Install 1st Round of Appliances (OTR and Dishwasher)

WTL2IF Block A - Install Sliders, Mirrors and Shelves

WTL2IF Block A - Drywall Checkout

WTL2IF Block A - Final Paint

WTL2IF Block A - Construc3on Clean

WTL2IF Block A - Suite Caulking

WTL2IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL2IF Block A - PCL QA/QC Inspec3on

WTL2IF Block A - QA/QC Trade Rec3fica3on

WTL2IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL2IF Block A - Owner/Owners Agent QA/QC Inspec3on

WTL2IF Block A - QA/QC Trade Rec3fica3on

WTL2IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24
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30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 19-Aug-26 09-Sep-26

A44780 WTL2IF Block A - PDI - Inspec3on and Rec3fica3on 15 19-Aug-26 09-Sep-26

WT - Level 2 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-03Bb) - 9 SuitesWT - Level 2 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-03Bb) - 9 Suites 220 30-Oct-25 16-Sep-26

A44790 WTL2IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 30-Oct-25 05-Nov-25

A44800 WTL2IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 06-Nov-25 13-Nov-25

A44810 WTL2IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 14-Nov-25 20-Nov-25

A44820 WTL2IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 21-Nov-25 27-Nov-25

A44830 WTL2IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 28-Nov-25 04-Dec-25

A44840 WTL2IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 05-Dec-25 11-Dec-25

A44850 WTL2IF Block B - Suite and Corridor Concrete Floor Levelling 5 12-Dec-25 18-Dec-25

A44860 WTL2IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 19-Dec-25 06-Jan-26

A44870 WTL2IF Block B - Suite and Corridor Blocking and Electrical Rough In 10 19-Dec-25 06-Jan-26

A44880 WTL2IF Block B - Suite and Corridor Board and Corner Bead Installa3on 5 07-Jan-26 13-Jan-26

A44890 WTL2IF Block B - Suite and Corridor Tape, Mud and Sand 7 14-Jan-26 22-Jan-26

A44900 WTL2IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Jan-26 29-Jan-26

A44910 WTL2IF Block B - Suite and Corridor Prime 5 30-Jan-26 05-Feb-26

A44920 WTL2IF Block B - Install Doors and Trim 5 06-Feb-26 12-Feb-26

A44930 WTL2IF Block B - Spray Doors and Trim First Coat 5 13-Feb-26 20-Feb-26

A44940 WTL2IF Block B - Tile Bathroom and Laundry 5 23-Feb-26 27-Feb-26

A44950 WTL2IF Block B - Install Kitchen Cabinets and Vani33es 5 02-Mar-26 06-Mar-26

A44960 WTL2IF Block B - Measure and Fabricate Counter Tops 5 09-Mar-26 13-Mar-26

A44970 WTL2IF Block B - Install Kitchen Counters and Vanity Tops 5 16-Mar-26 20-Mar-26

A44980 WTL2IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 23-Mar-26 27-Mar-26

A44990 WTL2IF Block B - Install Flooring Materials 5 30-Mar-26 06-Apr-26

A45000 WTL2IF Block B - Install 1st Round of Appliances (OTR and Dishwasher) 3 07-Apr-26 09-Apr-26

A45010 WTL2IF Block B - Install Sliders, Mirrors and Shelves 5 10-Apr-26 16-Apr-26

A45020 WTL2IF Block B - Drywall Checkout 5 17-Apr-26 23-Apr-26

A45030 WTL2IF Block B - Final Paint 5 24-Apr-26 30-Apr-26

A45040 WTL2IF Block B - Construc3on Clean 5 01-May-26 07-May-26

A45050 WTL2IF Block B - Suite Caulking 5 08-May-26 14-May-26

A45060 WTL2IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 15-May-26 19-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 20-May-26 07-Jul-26

A45070 WTL2IF Block B - PCL QA/QC Inspec3on 7 20-May-26 28-May-26

A45080 WTL2IF Block B - QA/QC Trade Rec3fica3on 20 29-May-26 25-Jun-26

A45090 WTL2IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 26-Jun-26 07-Jul-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

PDI Inspec3on (Completed By Home Owner)

WTL2IF Block A - PDI - Inspec3on and Rec3fica3on

WT - Level 2 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-03Bb) - 9 Suites

WTL2IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL2IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL2IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL2IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL2IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL2IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL2IF Block B - Suite and Corridor Concrete Floor Levelling

WTL2IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL2IF Block B - Suite and Corridor Blocking and Electrical Rough In

WTL2IF Block B - Suite and Corridor Board and Corner Bead Installa3on

WTL2IF Block B - Suite and Corridor Tape, Mud and Sand

WTL2IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL2IF Block B - Suite and Corridor Prime

WTL2IF Block B - Install Doors and Trim

WTL2IF Block B - Spray Doors and Trim First Coat

WTL2IF Block B - Tile Bathroom and Laundry

WTL2IF Block B - Install Kitchen Cabinets and Vani33es

WTL2IF Block B - Measure and Fabricate Counter Tops

WTL2IF Block B - Install Kitchen Counters and Vanity Tops

WTL2IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL2IF Block B - Install Flooring Materials

WTL2IF Block B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL2IF Block B - Install Sliders, Mirrors and Shelves

WTL2IF Block B - Drywall Checkout

WTL2IF Block B - Final Paint

WTL2IF Block B - Construc3on Clean

WTL2IF Block B - Suite Caulking

WTL2IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL2IF Block B - PCL QA/QC Inspec3on

WTL2IF Block B - QA/QC Trade Rec3fica3on

WTL2IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update
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Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 08-Jul-26 25-Aug-26

A62720 WTL2IF Block B - Owner/Owners Agent QA/QC Inspec3on 7 08-Jul-26 16-Jul-26

A62730 WTL2IF Block B - QA/QC Trade Rec3fica3on 20 17-Jul-26 14-Aug-26

A62740 WTL2IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 17-Aug-26 25-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 26-Aug-26 16-Sep-26

A45100 WTL2IF Block B - PDI - Inspec3on and Rec3fica3on 15 26-Aug-26 16-Sep-26

WT - Level 2 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-03Bc) - 9 SuitesWT - Level 2 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-03Bc) - 9 Suites 220 06-Nov-25 23-Sep-26

A45110 WTL2IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 06-Nov-25 13-Nov-25

A45120 WTL2IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 14-Nov-25 20-Nov-25

A45130 WTL2IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 21-Nov-25 27-Nov-25

A45140 WTL2IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 28-Nov-25 04-Dec-25

A45150 WTL2IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 05-Dec-25 11-Dec-25

A45160 WTL2IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 12-Dec-25 18-Dec-25

A45170 WTL2IF Block C - Suite and Corridor Concrete Floor Levelling 5 19-Dec-25 29-Dec-25

A45180 WTL2IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 30-Dec-25 13-Jan-26

A45190 WTL2IF Block C - Suite and Corridor Blocking and Electrical Rough In 10 30-Dec-25 13-Jan-26

A45200 WTL2IF Block C - Suite and Corridor Board and Corner Bead Installa3on 5 14-Jan-26 20-Jan-26

A45210 WTL2IF Block C - Suite and Corridor Tape, Mud and Sand 7 21-Jan-26 29-Jan-26

A45220 WTL2IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 30-Jan-26 05-Feb-26

A45230 WTL2IF Block C - Suite and Corridor Prime 5 06-Feb-26 12-Feb-26

A45240 WTL2IF Block C - Install Doors and Trim 5 13-Feb-26 20-Feb-26

A45250 WTL2IF Block C - Spray Doors and Trim First Coat 5 23-Feb-26 27-Feb-26

A45260 WTL2IF Block C - Tile Bathroom and Laundry 5 02-Mar-26 06-Mar-26

A45270 WTL2IF Block C - Install Kitchen Cabinets and Vani33es 5 09-Mar-26 13-Mar-26

A45280 WTL2IF Block C - Measure and Fabricate Counter Tops 5 16-Mar-26 20-Mar-26

A45290 WTL2IF Block C - Install Kitchen Counters and Vanity Tops 5 23-Mar-26 27-Mar-26

A45300 WTL2IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 30-Mar-26 06-Apr-26

A45310 WTL2IF Block C - Install Flooring Materials 5 07-Apr-26 13-Apr-26

A45320 WTL2IF Block C - Install 1st Round of Appliances (OTR and Dishwasher) 3 14-Apr-26 16-Apr-26

A45330 WTL2IF Block C - Install Sliders, Mirrors and Shelves 5 17-Apr-26 23-Apr-26

A45340 WTL2IF Block C - Drywall Checkout 5 24-Apr-26 30-Apr-26

A45350 WTL2IF Block C - Final Paint 5 01-May-26 07-May-26

A45360 WTL2IF Block C - Construc3on Clean 5 08-May-26 14-May-26

A45370 WTL2IF Block C - Suite Caulking 5 15-May-26 22-May-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL2IF Block B - Owner/Owners Agent QA/QC Inspec3on

WTL2IF Block B - QA/QC Trade Rec3fica3on

WTL2IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL2IF Block B - PDI - Inspec3on and Rec3fica3on

WT - Level 2 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-03Bc) - 9 Suites

WTL2IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL2IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL2IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL2IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL2IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL2IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL2IF Block C - Suite and Corridor Concrete Floor Levelling

WTL2IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL2IF Block C - Suite and Corridor Blocking and Electrical Rough In

WTL2IF Block C - Suite and Corridor Board and Corner Bead Installa3on

WTL2IF Block C - Suite and Corridor Tape, Mud and Sand

WTL2IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL2IF Block C - Suite and Corridor Prime

WTL2IF Block C - Install Doors and Trim

WTL2IF Block C - Spray Doors and Trim First Coat

WTL2IF Block C - Tile Bathroom and Laundry

WTL2IF Block C - Install Kitchen Cabinets and Vani33es

WTL2IF Block C - Measure and Fabricate Counter Tops

WTL2IF Block C - Install Kitchen Counters and Vanity Tops

WTL2IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL2IF Block C - Install Flooring Materials

WTL2IF Block C - Install 1st Round of Appliances (OTR and Dishwasher)

WTL2IF Block C - Install Sliders, Mirrors and Shelves

WTL2IF Block C - Drywall Checkout

WTL2IF Block C - Final Paint

WTL2IF Block C - Construc3on Clean

WTL2IF Block C - Suite Caulking

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update
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30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A45380 WTL2IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 25-May-26 26-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 27-May-26 14-Jul-26

A45390 WTL2IF Block C - PCL QA/QC Inspec3on 7 27-May-26 04-Jun-26

A45400 WTL2IF Block C - QA/QC Trade Rec3fica3on 20 05-Jun-26 03-Jul-26

A45410 WTL2IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 06-Jul-26 14-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 15-Jul-26 01-Sep-26

A62800 WTL2IF Block C - Owner/Owners Agent QA/QC Inspec3on 7 15-Jul-26 23-Jul-26

A62810 WTL2IF Block C - QA/QC Trade Rec3fica3on 20 24-Jul-26 21-Aug-26

A62820 WTL2IF Block C - Owner/ Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 24-Aug-26 01-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 02-Sep-26 23-Sep-26

A45420 WTL2IF Block C - PDI - Inspec3on and Rec3fica3on 15 02-Sep-26 23-Sep-26

WT - Level 2 - Crew 2WT - Level 2 - Crew 2 225 23-Oct-25 16-Sep-26

WT - Level 2 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-03Bd) - 10 SuitesWT - Level 2 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-03Bd) - 10 Suites 220 23-Oct-25 09-Sep-26

A45430 WTL2IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs 

& Exterior Walls

5 23-Oct-25 29-Oct-25

A45440 WTL2IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 30-Oct-25 05-Nov-25

A45450 WTL2IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 06-Nov-25 13-Nov-25

A45460 WTL2IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 14-Nov-25 20-Nov-25

A45470 WTL2IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door

Installa3on

5 21-Nov-25 27-Nov-25

A45480 WTL2IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 28-Nov-25 04-Dec-25

A45490 WTL2IF Block D - Suite and Corridor Concrete Floor Levelling 5 05-Dec-25 11-Dec-25

A45500 WTL2IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 12-Dec-25 29-Dec-25

A45510 WTL2IF Block D - Suite and Corridor Blocking and Electrical Rough In 10 12-Dec-25 29-Dec-25

A45520 WTL2IF Block D - Suite and Corridor Board and Corner Bead Installa3on 5 30-Dec-25 06-Jan-26

A45530 WTL2IF Block D - Suite and Corridor Tape, Mud and Sand 7 07-Jan-26 15-Jan-26

A45540 WTL2IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 16-Jan-26 22-Jan-26

A45550 WTL2IF Block D - Suite and Corridor Prime 5 23-Jan-26 29-Jan-26

A45560 WTL2IF Block D - Install Doors and Trim 5 30-Jan-26 05-Feb-26

A45570 WTL2IF Block D - Spray Doors and Trim First Coat 5 06-Feb-26 12-Feb-26

A45580 WTL2IF Block D - Tile Bathroom and Laundry 5 13-Feb-26 20-Feb-26

A45590 WTL2IF Block D - Install Kitchen Cabinets and Vani33es 5 23-Feb-26 27-Feb-26

A45600 WTL2IF Block D - Measure and Fabricate Counter Tops 5 02-Mar-26 06-Mar-26

A45610 WTL2IF Block D - Install Kitchen Counters and Vanity Tops 5 09-Mar-26 13-Mar-26

A45620 WTL2IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 16-Mar-26 20-Mar-26

A45630 WTL2IF Block D - Install Flooring Materials 5 23-Mar-26 27-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL2IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL2IF Block C - PCL QA/QC Inspec3on

WTL2IF Block C - QA/QC Trade Rec3fica3on

WTL2IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL2IF Block C - Owner/Owners Agent QA/QC Inspec3on

WTL2IF Block C - QA/QC Trade Rec3fica3on

WTL2IF Block C - Owner/ Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL2IF Block C - PDI - Inspec3on and Rec3fica3on

WT - Level 2 - Crew 2

WT - Level 2 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-03Bd) - 10 Suites

WTL2IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL2IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL2IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL2IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL2IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL2IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL2IF Block D - Suite and Corridor Concrete Floor Levelling

WTL2IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL2IF Block D - Suite and Corridor Blocking and Electrical Rough In

WTL2IF Block D - Suite and Corridor Board and Corner Bead Installa3on

WTL2IF Block D - Suite and Corridor Tape, Mud and Sand

WTL2IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL2IF Block D - Suite and Corridor Prime

WTL2IF Block D - Install Doors and Trim

WTL2IF Block D - Spray Doors and Trim First Coat

WTL2IF Block D - Tile Bathroom and Laundry

WTL2IF Block D - Install Kitchen Cabinets and Vani33es

WTL2IF Block D - Measure and Fabricate Counter Tops

WTL2IF Block D - Install Kitchen Counters and Vanity Tops

WTL2IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL2IF Block D - Install Flooring Materials

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A45640 WTL2IF Block D - Install 1st Round of Appliances (OTR and Dishwasher) 3 30-Mar-26 01-Apr-26

A45650 WTL2IF Block D - Install Sliders,  Mirrors and Shelves 5 02-Apr-26 09-Apr-26

A45660 WTL2IF Block D - Drywall Checkout 5 10-Apr-26 16-Apr-26

A45670 WTL2IF Block D - Final Paint 5 17-Apr-26 23-Apr-26

A45680 WTL2IF Block D - Construc3on Clean 5 24-Apr-26 30-Apr-26

A45690 WTL2IF Block D - Suite Caulking 5 01-May-26 07-May-26

A45700 WTL2IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 08-May-26 11-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 12-May-26 29-Jun-26

A45710 WTL2IF Block D - PCL QA/QC Inspec3on 7 12-May-26 21-May-26

A45720 WTL2IF Block D - QA/QC Trade Rec3fica3on 20 22-May-26 18-Jun-26

A45730 WTL2IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 19-Jun-26 29-Jun-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 30-Jun-26 18-Aug-26

A62830 WTL2IF Block D - Owner/Owners Agent QA/QC Inspec3on 7 30-Jun-26 09-Jul-26

A62840 WTL2IF Block D - QA/QC Trade Rec3fica3on 20 10-Jul-26 07-Aug-26

A62850 WTL2IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 10-Aug-26 18-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 19-Aug-26 09-Sep-26

A45740 WTL2IF Block D - PDI - Inspec3on and Rec3fica3on 15 19-Aug-26 09-Sep-26

WT - Level 2 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-03Be) - 10 SuitesWT - Level 2 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-03Be) - 10 Suites 220 30-Oct-25 16-Sep-26

A45750 WTL2IF Block E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 30-Oct-25 05-Nov-25

A45760 WTL2IF Block E - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 06-Nov-25 13-Nov-25

A45770 WTL2IF Block E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 14-Nov-25 20-Nov-25

A45780 WTL2IF Block E - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 21-Nov-25 27-Nov-25

A45790 WTL2IF Block E - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 28-Nov-25 04-Dec-25

A45800 WTL2IF Block E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 05-Dec-25 11-Dec-25

A45810 WTL2IF Block E - Suite and Corridor Concrete Floor Levelling 5 12-Dec-25 18-Dec-25

A45820 WTL2IF Block E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 19-Dec-25 06-Jan-26

A45830 WTL2IF Block E - Suite and Corridor Blocking and Electrical Rough In 10 19-Dec-25 06-Jan-26

A45840 WTL2IF Block E - Suite and Corridor Board and Corner Bead Installa3on 5 07-Jan-26 13-Jan-26

A45850 WTL2IF Block E - Suite and Corridor Tape, Mud and Sand 7 14-Jan-26 22-Jan-26

A45860 WTL2IF Block E - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Jan-26 29-Jan-26

A45870 WTL2IF Block E - Suite and Corridor Prime 5 30-Jan-26 05-Feb-26

A45880 WTL2IF Block E - Install Doors and Trim 5 06-Feb-26 12-Feb-26

A45890 WTL2IF Block E - Spray Doors and Trim First Coat 5 13-Feb-26 20-Feb-26

A45900 WTL2IF Block E - Tile Bathroom and Laundry 5 23-Feb-26 27-Feb-26

A45910 WTL2IF Block E - Install Kitchen Cabinets and Vani33es 5 02-Mar-26 06-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL2IF Block D - Install 1st Round of Appliances (OTR and Dishwasher)

WTL2IF Block D - Install Sliders,  Mirrors and Shelves

WTL2IF Block D - Drywall Checkout

WTL2IF Block D - Final Paint

WTL2IF Block D - Construc3on Clean

WTL2IF Block D - Suite Caulking

WTL2IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL2IF Block D - PCL QA/QC Inspec3on

WTL2IF Block D - QA/QC Trade Rec3fica3on

WTL2IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL2IF Block D - Owner/Owners Agent QA/QC Inspec3on

WTL2IF Block D - QA/QC Trade Rec3fica3on

WTL2IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL2IF Block D - PDI - Inspec3on and Rec3fica3on

WT - Level 2 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-03Be) - 10 Suites

WTL2IF Block E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL2IF Block E - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL2IF Block E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL2IF Block E - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL2IF Block E - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL2IF Block E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL2IF Block E - Suite and Corridor Concrete Floor Levelling

WTL2IF Block E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL2IF Block E - Suite and Corridor Blocking and Electrical Rough In

WTL2IF Block E - Suite and Corridor Board and Corner Bead Installa3on

WTL2IF Block E - Suite and Corridor Tape, Mud and Sand

WTL2IF Block E - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL2IF Block E - Suite and Corridor Prime

WTL2IF Block E - Install Doors and Trim

WTL2IF Block E - Spray Doors and Trim First Coat

WTL2IF Block E - Tile Bathroom and Laundry

WTL2IF Block E - Install Kitchen Cabinets and Vani33es
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A45920 WTL2IF Block E - Measure and Fabricate Counter Tops 5 09-Mar-26 13-Mar-26

A45930 WTL2IF Block E - Install Kitchen Counters and Vanity Tops 5 16-Mar-26 20-Mar-26

A45940 WTL2IF Block E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 23-Mar-26 27-Mar-26

A45950 WTL2IF Block E - Install Flooring Materials 5 30-Mar-26 06-Apr-26

A45960 WTL2IF Block E - Install 1st Round of Appliances (OTR and Dishwasher) 3 07-Apr-26 09-Apr-26

A45970 WTL2IF Block E - Install Sliders, Mirrors and Shelves 5 10-Apr-26 16-Apr-26

A45980 WTL2IF Block E - Drywall Checkout 5 17-Apr-26 23-Apr-26

A45990 WTL2IF Block E - Final Paint 5 24-Apr-26 30-Apr-26

A46000 WTL2IF Block E - Construc3on Clean 5 01-May-26 07-May-26

A46010 WTL2IF Block E - Suite Caulking 5 08-May-26 14-May-26

A46020 WTL2IF Block E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and

Dryer

2 15-May-26 19-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 20-May-26 07-Jul-26

A46030 WTL2IF Block E - PCL QA/QC Inspec3on 7 20-May-26 28-May-26

A46040 WTL2IF Block E - QA/QC Trade Rec3fica3on 20 29-May-26 25-Jun-26

A46050 WTL2IF Block E - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 26-Jun-26 07-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 08-Jul-26 25-Aug-26

A62860 WTL2IF Block E - Owner/Owners Agent QA/QC Inspec3on 7 08-Jul-26 16-Jul-26

A62870 WTL2IF Block E - QA/QC Trade Rec3fica3on 20 17-Jul-26 14-Aug-26

A62880 WTL2IF Block E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 17-Aug-26 25-Aug-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 26-Aug-26 16-Sep-26

A46060 WTL2IF Block E - PDI - Inspec3on and Rec3fica3on 15 26-Aug-26 16-Sep-26

WT - Level 2 - Corridor FinishesWT - Level 2 - Corridor Finishes 56 10-Apr-26 29-Jun-26

A50480 WTL2IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 10-Apr-26 16-Apr-26

A50590 WTL2IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 17-Apr-26 23-Apr-26

A50700 WTL2IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 17-Apr-26 30-Apr-26

A50910 WTL2IF - Corridor - Paint Corridor Base 5 01-May-26 07-May-26

A62580 WTL2IF - Corridor - Install Wall Paper and Final Electrical Devices 7 08-May-26 19-May-26

A62590 WTL2IF - Corridor - Install Corridor Carpet Tiles 5 20-May-26 26-May-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 27-May-26 11-Jun-26

A62600 WTL2IF - Corridor - PCL QA/QC Inspec3on 2 27-May-26 28-May-26

A62610 WTL2IF - Corridor - QA/QC Trade Rec3fica3on 8 29-May-26 09-Jun-26

A62620 WTL2IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 10-Jun-26 11-Jun-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 12-Jun-26 29-Jun-26

A63040 WTL2IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 12-Jun-26 29-Jun-26

WT - Level 3 - Interior Suite & Corridor Finishes - 50 Suites TotalWT - Level 3 - Interior Suite & Corridor Finishes - 50 Suites Total 236 06-Nov-25 15-Oct-26

WT - Level 3 - Crew 1WT - Level 3 - Crew 1 230 14-Nov-25 15-Oct-26

WT - Level 3 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-04Ba) - 11 SuitesWT - Level 3 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-04Ba) - 11 Suites 220 14-Nov-25 30-Sep-26

A46070 WTL3IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 14-Nov-25 20-Nov-25

A46080 WTL3IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 21-Nov-25 27-Nov-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL2IF Block E - Measure and Fabricate Counter Tops

WTL2IF Block E - Install Kitchen Counters and Vanity Tops

WTL2IF Block E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL2IF Block E - Install Flooring Materials

WTL2IF Block E - Install 1st Round of Appliances (OTR and Dishwasher)

WTL2IF Block E - Install Sliders, Mirrors and Shelves

WTL2IF Block E - Drywall Checkout

WTL2IF Block E - Final Paint

WTL2IF Block E - Construc3on Clean

WTL2IF Block E - Suite Caulking

WTL2IF Block E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL2IF Block E - PCL QA/QC Inspec3on

WTL2IF Block E - QA/QC Trade Rec3fica3on

WTL2IF Block E - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL2IF Block E - Owner/Owners Agent QA/QC Inspec3on

WTL2IF Block E - QA/QC Trade Rec3fica3on

WTL2IF Block E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL2IF Block E - PDI - Inspec3on and Rec3fica3on

WT - Level 2 - Corridor Finishes

WTL2IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL2IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL2IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL2IF - Corridor - Paint Corridor Base

WTL2IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL2IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL2IF - Corridor - PCL QA/QC Inspec3on

WTL2IF - Corridor - QA/QC Trade Rec3fica3on

WTL2IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL2IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 3 - Interior Suite & Corridor Finishes - 50 Suites Total

WT - Level 3 - Crew 1

WT - Level 3 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-04Ba) - 11 Suites

WTL3IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL3IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A46090 WTL3IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 28-Nov-25 04-Dec-25

A46100 WTL3IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 05-Dec-25 11-Dec-25

A46110 WTL3IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 12-Dec-25 18-Dec-25

A46120 WTL3IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 19-Dec-25 29-Dec-25

A46130 WTL3IF Block A - Suite and Corridor Concrete Floor Levelling 5 30-Dec-25 06-Jan-26

A46140 WTL3IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 07-Jan-26 20-Jan-26

A46150 WTL3IF Block A - Suite and Corridor Blocking and Electrical Rough In 10 07-Jan-26 20-Jan-26

A46160 WTL3IF Block A - Suite and Corridor Board and Corner Bead Installa3on 5 21-Jan-26 27-Jan-26

A46170 WTL3IF Block A - Suite and Corridor Tape, Mud and Sand 7 28-Jan-26 05-Feb-26

A46180 WTL3IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 06-Feb-26 12-Feb-26

A46190 WTL3IF Block A - Suite and Corridor Prime 5 13-Feb-26 20-Feb-26

A46200 WTL3IF Block A - Install Doors and Trim 5 23-Feb-26 27-Feb-26

A46210 WTL3IF Block A - Spray Doors and Trim First Coat 5 02-Mar-26 06-Mar-26

A46220 WTL3IF Block A - Tile Bathroom and Laundry 5 09-Mar-26 13-Mar-26

A46230 WTL3IF Block A - Install Kitchen Cabinets and Vani33es 5 16-Mar-26 20-Mar-26

A46240 WTL3IF Block A - Measure and Fabricate Counter Tops 5 23-Mar-26 27-Mar-26

A46250 WTL3IF Block A - Install Kitchen Counters and Vanity Tops 5 30-Mar-26 06-Apr-26

A46260 WTL3IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 07-Apr-26 13-Apr-26

A46270 WTL3IF Block A - Install Flooring Materials 5 14-Apr-26 20-Apr-26

A46280 WTL3IF Block A - Install 1st Round of Appliances (OTR and Dishwasher) 3 21-Apr-26 23-Apr-26

A46290 WTL3IF Block A - Install Sliders, Mirrors and Shelves 5 24-Apr-26 30-Apr-26

A46300 WTL3IF Block A - Drywall Checkout 5 01-May-26 07-May-26

A46310 WTL3IF Block A - Final Paint 5 08-May-26 14-May-26

A46320 WTL3IF Block A - Construc3on Clean 5 15-May-26 22-May-26

A46330 WTL3IF Block A - Suite Caulking 5 25-May-26 29-May-26

A46340 WTL3IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 01-Jun-26 02-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 03-Jun-26 21-Jul-26

A46350 WTL3IF Block A - PCL QA/QC Inspec3on 7 03-Jun-26 11-Jun-26

A46360 WTL3IF Block A - QA/QC Trade Rec3fica3on 20 12-Jun-26 10-Jul-26

A46370 WTL3IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 13-Jul-26 21-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 22-Jul-26 09-Sep-26

A62890 WTL3IF Block A - Owner/Owners Agent QA/QC Inspec3on 7 22-Jul-26 30-Jul-26

A62900 WTL3IF Block A - QA/QC Trade Rec3fica3on 20 31-Jul-26 28-Aug-26

A62910 WTL3IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 31-Aug-26 09-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 10-Sep-26 30-Sep-26

A46380 WTL3IF Block A - PDI - Inspec3on and Rec3fica3on 15 10-Sep-26 30-Sep-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL3IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL3IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL3IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL3IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL3IF Block A - Suite and Corridor Concrete Floor Levelling

WTL3IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL3IF Block A - Suite and Corridor Blocking and Electrical Rough In

WTL3IF Block A - Suite and Corridor Board and Corner Bead Installa3on

WTL3IF Block A - Suite and Corridor Tape, Mud and Sand

WTL3IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL3IF Block A - Suite and Corridor Prime

WTL3IF Block A - Install Doors and Trim

WTL3IF Block A - Spray Doors and Trim First Coat

WTL3IF Block A - Tile Bathroom and Laundry

WTL3IF Block A - Install Kitchen Cabinets and Vani33es

WTL3IF Block A - Measure and Fabricate Counter Tops

WTL3IF Block A - Install Kitchen Counters and Vanity Tops

WTL3IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL3IF Block A - Install Flooring Materials

WTL3IF Block A - Install 1st Round of Appliances (OTR and Dishwasher)

WTL3IF Block A - Install Sliders, Mirrors and Shelves

WTL3IF Block A - Drywall Checkout

WTL3IF Block A - Final Paint

WTL3IF Block A - Construc3on Clean

WTL3IF Block A - Suite Caulking

WTL3IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL3IF Block A - PCL QA/QC Inspec3on

WTL3IF Block A - QA/QC Trade Rec3fica3on

WTL3IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL3IF Block A - Owner/Owners Agent QA/QC Inspec3on

WTL3IF Block A - QA/QC Trade Rec3fica3on

WTL3IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL3IF Block A - PDI - Inspec3on and Rec3fica3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

WT - Level 3 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-04Bb) - 9 SuitesWT - Level 3 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-04Bb) - 9 Suites 220 21-Nov-25 07-Oct-26

A46390 WTL3IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 21-Nov-25 27-Nov-25

A46400 WTL3IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 28-Nov-25 04-Dec-25

A46410 WTL3IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 05-Dec-25 11-Dec-25

A46420 WTL3IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 12-Dec-25 18-Dec-25

A46430 WTL3IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 19-Dec-25 29-Dec-25

A46440 WTL3IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 30-Dec-25 06-Jan-26

A46450 WTL3IF Block B - Suite and Corridor Concrete Floor Levelling 5 07-Jan-26 13-Jan-26

A46460 WTL3IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 14-Jan-26 27-Jan-26

A46470 WTL3IF Block B - Suite and Corridor Blocking and Electrical Rough In 10 14-Jan-26 27-Jan-26

A46480 WTL3IF Block B - Suite and Corridor Board and Corner Bead Installa3on 5 28-Jan-26 03-Feb-26

A46490 WTL3IF Block B - Suite and Corridor Tape, Mud and Sand 7 04-Feb-26 12-Feb-26

A46500 WTL3IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 13-Feb-26 20-Feb-26

A46510 WTL3IF Block B - Suite and Corridor Prime 5 23-Feb-26 27-Feb-26

A46520 WTL3IF Block B - Install Doors and Trim 5 02-Mar-26 06-Mar-26

A46530 WTL3IF Block B - Spray Doors and Trim First Coat 5 09-Mar-26 13-Mar-26

A46540 WTL3IF Block B - Tile Bathroom and Laundry 5 16-Mar-26 20-Mar-26

A46550 WTL3IF Block B - Install Kitchen Cabinets and Vani33es 5 23-Mar-26 27-Mar-26

A46560 WTL3IF Block B - Measure and Fabricate Counter Tops 5 30-Mar-26 06-Apr-26

A46570 WTL3IF Block B - Install Kitchen Counters and Vanity Tops 5 07-Apr-26 13-Apr-26

A46580 WTL3IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 14-Apr-26 20-Apr-26

A46590 WTL3IF Block B - Install Flooring Materials 5 21-Apr-26 27-Apr-26

A46600 WTL3IF Block B - Install 1st Round of Appliances (OTR and Dishwasher) 3 28-Apr-26 30-Apr-26

A46610 WTL3IF Block B - Install Sliders, Mirrors and Shelves 5 01-May-26 07-May-26

A46620 WTL3IF Block B - Drywall Checkout 5 08-May-26 14-May-26

A46630 WTL3IF Block B - Final Paint 5 15-May-26 22-May-26

A46640 WTL3IF Block B - Construc3on Clean 5 25-May-26 29-May-26

A46650 WTL3IF Block B - Suite Caulking 5 01-Jun-26 05-Jun-26

A46660 WTL3IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 08-Jun-26 09-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 10-Jun-26 28-Jul-26

A46670 WTL3IF Block B - PCL QA/QC Inspec3on 7 10-Jun-26 18-Jun-26

A46680 WTL3IF Block B - QA/QC Trade Rec3fica3on 20 19-Jun-26 17-Jul-26

A46690 WTL3IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 20-Jul-26 28-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 29-Jul-26 16-Sep-26

A62920 WTL3IF Block B - Owner/Owners Agent QA/QC Inspec3on 7 29-Jul-26 07-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WT - Level 3 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-04Bb) - 9 Suites

WTL3IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL3IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL3IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL3IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL3IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL3IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL3IF Block B - Suite and Corridor Concrete Floor Levelling

WTL3IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL3IF Block B - Suite and Corridor Blocking and Electrical Rough In

WTL3IF Block B - Suite and Corridor Board and Corner Bead Installa3on

WTL3IF Block B - Suite and Corridor Tape, Mud and Sand

WTL3IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL3IF Block B - Suite and Corridor Prime

WTL3IF Block B - Install Doors and Trim

WTL3IF Block B - Spray Doors and Trim First Coat

WTL3IF Block B - Tile Bathroom and Laundry

WTL3IF Block B - Install Kitchen Cabinets and Vani33es

WTL3IF Block B - Measure and Fabricate Counter Tops

WTL3IF Block B - Install Kitchen Counters and Vanity Tops

WTL3IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL3IF Block B - Install Flooring Materials

WTL3IF Block B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL3IF Block B - Install Sliders, Mirrors and Shelves

WTL3IF Block B - Drywall Checkout

WTL3IF Block B - Final Paint

WTL3IF Block B - Construc3on Clean

WTL3IF Block B - Suite Caulking

WTL3IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL3IF Block B - PCL QA/QC Inspec3on

WTL3IF Block B - QA/QC Trade Rec3fica3on

WTL3IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL3IF Block B - Owner/Owners Agent QA/QC Inspec3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A62930 WTL3IF Block B - QA/QC Trade Rec3fica3on 20 10-Aug-26 04-Sep-26

A62940 WTL3IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 08-Sep-26 16-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 17-Sep-26 07-Oct-26

A46700 WTL3IF Block B - PDI - Inspec3on and Rec3fica3on 15 17-Sep-26 07-Oct-26

WT - Level 3 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-04Bc) - 10 SuitesWT - Level 3 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-04Bc) - 10 Suites 220 28-Nov-25 15-Oct-26

A46710 WTL3IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 28-Nov-25 04-Dec-25

A46720 WTL3IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 05-Dec-25 11-Dec-25

A46730 WTL3IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 12-Dec-25 18-Dec-25

A46740 WTL3IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 19-Dec-25 29-Dec-25

A46750 WTL3IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 30-Dec-25 06-Jan-26

A46760 WTL3IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 07-Jan-26 13-Jan-26

A46770 WTL3IF Block C - Suite and Corridor Concrete Floor Levelling 5 14-Jan-26 20-Jan-26

A46780 WTL3IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 21-Jan-26 03-Feb-26

A46790 WTL3IF Block C - Suite and Corridor Blocking and Electrical Rough In 10 21-Jan-26 03-Feb-26

A46800 WTL3IF Block C - Suite and Corridor Board and Corner Bead Installa3on 5 04-Feb-26 10-Feb-26

A46810 WTL3IF Block C - Suite and Corridor Tape, Mud and Sand 7 11-Feb-26 20-Feb-26

A46820 WTL3IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Feb-26 27-Feb-26

A46830 WTL3IF Block C - Suite and Corridor Prime 5 02-Mar-26 06-Mar-26

A46840 WTL3IF Block C - Install Doors and Trim 5 09-Mar-26 13-Mar-26

A46850 WTL3IF Block C - Spray Doors and Trim First Coat 5 16-Mar-26 20-Mar-26

A46860 WTL3IF Block C - Tile Bathroom and Laundry 5 23-Mar-26 27-Mar-26

A46870 WTL3IF Block C - Install Kitchen Cabinets and Vani33es 5 30-Mar-26 06-Apr-26

A46880 WTL3IF Block C - Measure and Fabricate Counter Tops 5 07-Apr-26 13-Apr-26

A46890 WTL3IF Block C - Install Kitchen Counters and Vanity Tops 5 14-Apr-26 20-Apr-26

A46900 WTL3IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 21-Apr-26 27-Apr-26

A46910 WTL3IF Block C - Install Flooring Materials 5 28-Apr-26 04-May-26

A46920 WTL3IF Block C - Install 1st Round of Appliances (OTR and Dishwasher) 3 05-May-26 07-May-26

A46930 WTL3IF Block C - Install Sliders, Mirrors and Shelves 5 08-May-26 14-May-26

A46940 WTL3IF Block C - Drywall Checkout 5 15-May-26 22-May-26

A46950 WTL3IF Block C - Final Paint 5 25-May-26 29-May-26

A46960 WTL3IF Block C - Construc3on Clean 5 01-Jun-26 05-Jun-26

A46970 WTL3IF Block C - Suite Caulking 5 08-Jun-26 12-Jun-26

A46980 WTL3IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 15-Jun-26 16-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 17-Jun-26 05-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL3IF Block B - QA/QC Trade Rec3fica3on

WTL3IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL3IF Block B - PDI - Inspec3on and Rec3fica3on

WT - Level 3 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-04Bc) - 10 Suites

WTL3IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL3IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL3IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL3IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL3IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL3IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL3IF Block C - Suite and Corridor Concrete Floor Levelling

WTL3IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL3IF Block C - Suite and Corridor Blocking and Electrical Rough In

WTL3IF Block C - Suite and Corridor Board and Corner Bead Installa3on

WTL3IF Block C - Suite and Corridor Tape, Mud and Sand

WTL3IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL3IF Block C - Suite and Corridor Prime

WTL3IF Block C - Install Doors and Trim

WTL3IF Block C - Spray Doors and Trim First Coat

WTL3IF Block C - Tile Bathroom and Laundry

WTL3IF Block C - Install Kitchen Cabinets and Vani33es

WTL3IF Block C - Measure and Fabricate Counter Tops

WTL3IF Block C - Install Kitchen Counters and Vanity Tops

WTL3IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL3IF Block C - Install Flooring Materials

WTL3IF Block C - Install 1st Round of Appliances (OTR and Dishwasher)

WTL3IF Block C - Install Sliders, Mirrors and Shelves

WTL3IF Block C - Drywall Checkout

WTL3IF Block C - Final Paint

WTL3IF Block C - Construc3on Clean

WTL3IF Block C - Suite Caulking

WTL3IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A46990 WTL3IF Block C - PCL QA/QC Inspec3on 7 17-Jun-26 25-Jun-26

A47000 WTL3IF Block C - QA/QC Trade Rec3fica3on 20 26-Jun-26 24-Jul-26

A47010 WTL3IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 27-Jul-26 05-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 06-Aug-26 23-Sep-26

A62950 WTL3IF Block C - Owner/Owners Agent QA/QC Inspec3on 7 06-Aug-26 14-Aug-26

A62960 WTL3IF Block C - QA/QC Trade Rec3fica3on 20 17-Aug-26 14-Sep-26

A62970 WTL3IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 15-Sep-26 23-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 24-Sep-26 15-Oct-26

A47020 WTL3IF Block C - PDI - Inspec3on and Rec3fica3on 15 24-Sep-26 15-Oct-26

WT - Level 3 - Crew 2WT - Level 3 - Crew 2 225 06-Nov-25 30-Sep-26

WT - Level 3 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-04Bd) - 10 SuitesWT - Level 3 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-04Bd) - 10 Suites 220 06-Nov-25 23-Sep-26

A47030 WTL3IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs 

& Exterior Walls

5 06-Nov-25 13-Nov-25

A47040 WTL3IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 14-Nov-25 20-Nov-25

A47050 WTL3IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 21-Nov-25 27-Nov-25

A47060 WTL3IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 28-Nov-25 04-Dec-25

A47070 WTL3IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door

Installa3on

5 05-Dec-25 11-Dec-25

A47080 WTL3IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 12-Dec-25 18-Dec-25

A47090 WTL3IF Block D - Suite and Corridor Concrete Floor Levelling 5 19-Dec-25 29-Dec-25

A47100 WTL3IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 30-Dec-25 13-Jan-26

A47110 WTL3IF Block D - Suite and Corridor Blocking and Electrical Rough In 10 30-Dec-25 13-Jan-26

A47120 WTL3IF Block D - Suite and Corridor Board and Corner Bead Installa3on 5 14-Jan-26 20-Jan-26

A47130 WTL3IF Block D - Suite and Corridor Tape, Mud and Sand 7 21-Jan-26 29-Jan-26

A47140 WTL3IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 30-Jan-26 05-Feb-26

A47150 WTL3IF Block D - Suite and Corridor Prime 5 06-Feb-26 12-Feb-26

A47160 WTL3IF Block D - Install Doors and Trim 5 13-Feb-26 20-Feb-26

A47170 WTL3IF Block D - Spray Doors and Trim First Coat 5 23-Feb-26 27-Feb-26

A47180 WTL3IF Block D - Tile Bathroom and Laundry 5 02-Mar-26 06-Mar-26

A47190 WTL3IF Block D - Install Kitchen Cabinets and Vani33es 5 09-Mar-26 13-Mar-26

A47200 WTL3IF Block D - Measure and Fabricate Counter Tops 5 16-Mar-26 20-Mar-26

A47210 WTL3IF Block D - Install Kitchen Counters and Vanity Tops 5 23-Mar-26 27-Mar-26

A47220 WTL3IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 30-Mar-26 06-Apr-26

A47230 WTL3IF Block D - Install Flooring Materials 5 07-Apr-26 13-Apr-26

A47240 WTL3IF Block D - Install 1st Round of Appliances (OTR and Dishwasher) 3 14-Apr-26 16-Apr-26

A47250 WTL3IF Block D - Install Sliders,  Mirrors and Shelves 5 17-Apr-26 23-Apr-26

A47260 WTL3IF Block D - Drywall Checkout 5 24-Apr-26 30-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL3IF Block C - PCL QA/QC Inspec3on

WTL3IF Block C - QA/QC Trade Rec3fica3on

WTL3IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL3IF Block C - Owner/Owners Agent QA/QC Inspec3on

WTL3IF Block C - QA/QC Trade Rec3fica3on

WTL3IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL3IF Block C - PDI - Inspec3on and Rec3fica3on

WT - Level 3 - Crew 2

WT - Level 3 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-04Bd) - 10 Suites

WTL3IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL3IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL3IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL3IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL3IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL3IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL3IF Block D - Suite and Corridor Concrete Floor Levelling

WTL3IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL3IF Block D - Suite and Corridor Blocking and Electrical Rough In

WTL3IF Block D - Suite and Corridor Board and Corner Bead Installa3on

WTL3IF Block D - Suite and Corridor Tape, Mud and Sand

WTL3IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL3IF Block D - Suite and Corridor Prime

WTL3IF Block D - Install Doors and Trim

WTL3IF Block D - Spray Doors and Trim First Coat

WTL3IF Block D - Tile Bathroom and Laundry

WTL3IF Block D - Install Kitchen Cabinets and Vani33es

WTL3IF Block D - Measure and Fabricate Counter Tops

WTL3IF Block D - Install Kitchen Counters and Vanity Tops

WTL3IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL3IF Block D - Install Flooring Materials

WTL3IF Block D - Install 1st Round of Appliances (OTR and Dishwasher)

WTL3IF Block D - Install Sliders,  Mirrors and Shelves

WTL3IF Block D - Drywall Checkout
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A47270 WTL3IF Block D - Final Paint 5 01-May-26 07-May-26

A47280 WTL3IF Block D - Construc3on Clean 5 08-May-26 14-May-26

A47290 WTL3IF Block D - Suite Caulking 5 15-May-26 22-May-26

A47300 WTL3IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 25-May-26 26-May-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 27-May-26 14-Jul-26

A47310 WTL3IF Block D - PCL QA/QC Inspec3on 7 27-May-26 04-Jun-26

A47320 WTL3IF Block D - QA/QC Trade Rec3fica3on 20 05-Jun-26 03-Jul-26

A47330 WTL3IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 06-Jul-26 14-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 15-Jul-26 01-Sep-26

A62980 WTL3IF Block D - Owner/Owners Agent QA/QC Inspec3on 7 15-Jul-26 23-Jul-26

A62990 WTL3IF Block D - QA/QC Trade Rec3fica3on 20 24-Jul-26 21-Aug-26

A63000 WTL3IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 24-Aug-26 01-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 02-Sep-26 23-Sep-26

A47340 WTL3IF Block D - PDI - Inspec3on and Rec3fica3on 15 02-Sep-26 23-Sep-26

WT - Level 3 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-04Be) - 10 SuitesWT - Level 3 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-04Be) - 10 Suites 220 14-Nov-25 30-Sep-26

A47350 WTL3IF Block E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 14-Nov-25 20-Nov-25

A47360 WTL3IF Block E - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 21-Nov-25 27-Nov-25

A47370 WTL3IF Block E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 28-Nov-25 04-Dec-25

A47380 WTL3IF Block E - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 05-Dec-25 11-Dec-25

A47390 WTL3IF Block E - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 12-Dec-25 18-Dec-25

A47400 WTL3IF Block E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 19-Dec-25 29-Dec-25

A47410 WTL3IF Block E - Suite and Corridor Concrete Floor Levelling 5 30-Dec-25 06-Jan-26

A47420 WTL3IF Block E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 07-Jan-26 20-Jan-26

A47430 WTL3IF Block E - Suite and Corridor Blocking and Electrical Rough In 10 07-Jan-26 20-Jan-26

A47440 WTL3IF Block E - Suite and Corridor Board and Corner Bead Installa3on 5 21-Jan-26 27-Jan-26

A47450 WTL3IF Block E - Suite and Corridor Tape, Mud and Sand 7 28-Jan-26 05-Feb-26

A47460 WTL3IF Block E - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 06-Feb-26 12-Feb-26

A47470 WTL3IF Block E - Suite and Corridor Prime 5 13-Feb-26 20-Feb-26

A47480 WTL3IF Block E - Install Doors and Trim 5 23-Feb-26 27-Feb-26

A47490 WTL3IF Block E - Spray Doors and Trim First Coat 5 02-Mar-26 06-Mar-26

A47500 WTL3IF Block E - Tile Bathroom and Laundry 5 09-Mar-26 13-Mar-26

A47510 WTL3IF Block E - Install Kitchen Cabinets and Vani33es 5 16-Mar-26 20-Mar-26

A47520 WTL3IF Block E - Measure and Fabricate Counter Tops 5 23-Mar-26 27-Mar-26

A47530 WTL3IF Block E - Install Kitchen Counters and Vanity Tops 5 30-Mar-26 06-Apr-26

A47540 WTL3IF Block E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 07-Apr-26 13-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL3IF Block D - Final Paint

WTL3IF Block D - Construc3on Clean

WTL3IF Block D - Suite Caulking

WTL3IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL3IF Block D - PCL QA/QC Inspec3on

WTL3IF Block D - QA/QC Trade Rec3fica3on

WTL3IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL3IF Block D - Owner/Owners Agent QA/QC Inspec3on

WTL3IF Block D - QA/QC Trade Rec3fica3on

WTL3IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL3IF Block D - PDI - Inspec3on and Rec3fica3on

WT - Level 3 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-04Be) - 10 Suites

WTL3IF Block E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL3IF Block E - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL3IF Block E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL3IF Block E - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL3IF Block E - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL3IF Block E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL3IF Block E - Suite and Corridor Concrete Floor Levelling

WTL3IF Block E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL3IF Block E - Suite and Corridor Blocking and Electrical Rough In

WTL3IF Block E - Suite and Corridor Board and Corner Bead Installa3on

WTL3IF Block E - Suite and Corridor Tape, Mud and Sand

WTL3IF Block E - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL3IF Block E - Suite and Corridor Prime

WTL3IF Block E - Install Doors and Trim

WTL3IF Block E - Spray Doors and Trim First Coat

WTL3IF Block E - Tile Bathroom and Laundry

WTL3IF Block E - Install Kitchen Cabinets and Vani33es

WTL3IF Block E - Measure and Fabricate Counter Tops

WTL3IF Block E - Install Kitchen Counters and Vanity Tops

WTL3IF Block E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A47550 WTL3IF Block E - Install Flooring Materials 5 14-Apr-26 20-Apr-26

A47560 WTL3IF Block E - Install 1st Round of Appliances (OTR and Dishwasher) 3 21-Apr-26 23-Apr-26

A47570 WTL3IF Block E - Install Sliders, Mirrors and Shelves 5 24-Apr-26 30-Apr-26

A47580 WTL3IF Block E - Drywall Checkout 5 01-May-26 07-May-26

A47590 WTL3IF Block E - Final Paint 5 08-May-26 14-May-26

A47600 WTL3IF Block E - Construc3on Clean 5 15-May-26 22-May-26

A47610 WTL3IF Block E - Suite Caulking 5 25-May-26 29-May-26

A47620 WTL3IF Block E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and

Dryer

2 01-Jun-26 02-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 03-Jun-26 21-Jul-26

A47630 WTL3IF Block E - PCL QA/QC Inspec3on 7 03-Jun-26 11-Jun-26

A47640 WTL3IF Block E - QA/QC Trade Rec3fica3on 20 12-Jun-26 10-Jul-26

A47650 WTL3IF Block E - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 13-Jul-26 21-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 22-Jul-26 09-Sep-26

A63010 WTL3IF Block E - Owner/Owners Agent QA/QC Inspec3on 7 22-Jul-26 30-Jul-26

A63020 WTL3IF Block E - QA/QC Trade Rec3fica3on 20 31-Jul-26 28-Aug-26

A63030 WTL3IF Block E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 31-Aug-26 09-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 10-Sep-26 30-Sep-26

A47660 WTL3IF Block E - PDI - Inspec3on and Rec3fica3on 15 10-Sep-26 30-Sep-26

WT - Level 3 - Corridor FinishesWT - Level 3 - Corridor Finishes 56 24-Apr-26 14-Jul-26

A55380 WTL3IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 24-Apr-26 30-Apr-26

A55390 WTL3IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 01-May-26 07-May-26

A55400 WTL3IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 01-May-26 14-May-26

A55410 WTL3IF - Corridor - Paint Corridor Base 5 15-May-26 22-May-26

A55420 WTL3IF - Corridor - Install Wall Paper and Final Electrical Devices 7 25-May-26 02-Jun-26

A55430 WTL3IF - Corridor - Install Corridor Carpet Tiles 5 03-Jun-26 09-Jun-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 10-Jun-26 25-Jun-26

A55440 WTL3IF - Corridor - PCL QA/QC Inspec3on 2 10-Jun-26 11-Jun-26

A55450 WTL3IF - Corridor - QA/QC Trade Rec3fica3on 8 12-Jun-26 23-Jun-26

A55460 WTL3IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 24-Jun-26 25-Jun-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 26-Jun-26 14-Jul-26

A63050 WTL3IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 26-Jun-26 14-Jul-26

WT - Level 4 - Interior Suite & Corridor Finishes - 50 Suites TotalWT - Level 4 - Interior Suite & Corridor Finishes - 50 Suites Total 240 21-Nov-25 05-Nov-26

WT - Level 4 - Crew 1WT - Level 4 - Crew 1 230 05-Dec-25 05-Nov-26

WT - Level 4 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-05Ba) - 11 SuitesWT - Level 4 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-05Ba) - 11 Suites 220 05-Dec-25 22-Oct-26

A47670 WTL4IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 05-Dec-25 11-Dec-25

A47680 WTL4IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 12-Dec-25 18-Dec-25

A47690 WTL4IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 19-Dec-25 29-Dec-25

A47700 WTL4IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 30-Dec-25 06-Jan-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL3IF Block E - Install Flooring Materials

WTL3IF Block E - Install 1st Round of Appliances (OTR and Dishwasher)

WTL3IF Block E - Install Sliders, Mirrors and Shelves

WTL3IF Block E - Drywall Checkout

WTL3IF Block E - Final Paint

WTL3IF Block E - Construc3on Clean

WTL3IF Block E - Suite Caulking

WTL3IF Block E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL3IF Block E - PCL QA/QC Inspec3on

WTL3IF Block E - QA/QC Trade Rec3fica3on

WTL3IF Block E - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL3IF Block E - Owner/Owners Agent QA/QC Inspec3on

WTL3IF Block E - QA/QC Trade Rec3fica3on

WTL3IF Block E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL3IF Block E - PDI - Inspec3on and Rec3fica3on

WT - Level 3 - Corridor Finishes

WTL3IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL3IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL3IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL3IF - Corridor - Paint Corridor Base

WTL3IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL3IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL3IF - Corridor - PCL QA/QC Inspec3on

WTL3IF - Corridor - QA/QC Trade Rec3fica3on

WTL3IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL3IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 4 - Interior Suite & Corridor Finishes - 50 Suites Total

WT - Level 4 - Crew 1

WT - Level 4 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-05Ba) - 11 Suites

WTL4IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL4IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL4IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL4IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A47710 WTL4IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 07-Jan-26 13-Jan-26

A47720 WTL4IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 14-Jan-26 20-Jan-26

A47730 WTL4IF Block A - Suite and Corridor Concrete Floor Levelling 5 21-Jan-26 27-Jan-26

A47740 WTL4IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 28-Jan-26 10-Feb-26

A47750 WTL4IF Block A - Suite and Corridor Blocking and Electrical Rough In 10 28-Jan-26 10-Feb-26

A47760 WTL4IF Block A - Suite and Corridor Board and Corner Bead Installa3on 5 11-Feb-26 18-Feb-26

A47770 WTL4IF Block A - Suite and Corridor Tape, Mud and Sand 7 19-Feb-26 27-Feb-26

A47780 WTL4IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 02-Mar-26 06-Mar-26

A47790 WTL4IF Block A - Suite and Corridor Prime 5 09-Mar-26 13-Mar-26

A47800 WTL4IF Block A - Install Doors and Trim 5 16-Mar-26 20-Mar-26

A47810 WTL4IF Block A - Spray Doors and Trim First Coat 5 23-Mar-26 27-Mar-26

A47820 WTL4IF Block A - Tile Bathroom and Laundry 5 30-Mar-26 06-Apr-26

A47830 WTL4IF Block A - Install Kitchen Cabinets and Vani33es 5 07-Apr-26 13-Apr-26

A47840 WTL4IF Block A - Measure and Fabricate Counter Tops 5 14-Apr-26 20-Apr-26

A47850 WTL4IF Block A - Install Kitchen Counters and Vanity Tops 5 21-Apr-26 27-Apr-26

A47860 WTL4IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 28-Apr-26 04-May-26

A47870 WTL4IF Block A - Install Flooring Materials 5 05-May-26 11-May-26

A47880 WTL4IF Block A - Install 1st Round of Appliances (OTR and Dishwasher) 3 12-May-26 14-May-26

A47890 WTL4IF Block A - Install Sliders, Mirrors and Shelves 5 15-May-26 22-May-26

A47900 WTL4IF Block A - Drywall Checkout 5 25-May-26 29-May-26

A47910 WTL4IF Block A - Final Paint 5 01-Jun-26 05-Jun-26

A47920 WTL4IF Block A - Construc3on Clean 5 08-Jun-26 12-Jun-26

A47930 WTL4IF Block A - Suite Caulking 5 15-Jun-26 19-Jun-26

A47940 WTL4IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 22-Jun-26 23-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 24-Jun-26 12-Aug-26

A47950 WTL4IF Block A - PCL QA/QC Inspec3on 7 24-Jun-26 03-Jul-26

A47960 WTL4IF Block A - QA/QC Trade Rec3fica3on 20 06-Jul-26 31-Jul-26

A47970 WTL4IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 04-Aug-26 12-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 13-Aug-26 30-Sep-26

A63060 WTL4IF Block A - Owner/Owners Agent QA/QC Inspec3on 7 13-Aug-26 21-Aug-26

A63070 WTL4IF Block A - QA/QC Trade Rec3fica3on 20 24-Aug-26 21-Sep-26

A63080 WTL4IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 22-Sep-26 30-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 01-Oct-26 22-Oct-26

A47980 WTL4IF Block A - PDI - Inspec3on and Rec3fica3on 15 01-Oct-26 22-Oct-26

WT - Level 4 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-05Bb) - 9 SuitesWT - Level 4 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-05Bb) - 9 Suites 220 12-Dec-25 29-Oct-26

A47990 WTL4IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 12-Dec-25 18-Dec-25

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL4IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL4IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL4IF Block A - Suite and Corridor Concrete Floor Levelling

WTL4IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL4IF Block A - Suite and Corridor Blocking and Electrical Rough In

WTL4IF Block A - Suite and Corridor Board and Corner Bead Installa3on

WTL4IF Block A - Suite and Corridor Tape, Mud and Sand

WTL4IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL4IF Block A - Suite and Corridor Prime

WTL4IF Block A - Install Doors and Trim

WTL4IF Block A - Spray Doors and Trim First Coat

WTL4IF Block A - Tile Bathroom and Laundry

WTL4IF Block A - Install Kitchen Cabinets and Vani33es

WTL4IF Block A - Measure and Fabricate Counter Tops

WTL4IF Block A - Install Kitchen Counters and Vanity Tops

WTL4IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL4IF Block A - Install Flooring Materials

WTL4IF Block A - Install 1st Round of Appliances (OTR and Dishwasher)

WTL4IF Block A - Install Sliders, Mirrors and Shelves

WTL4IF Block A - Drywall Checkout

WTL4IF Block A - Final Paint

WTL4IF Block A - Construc3on Clean

WTL4IF Block A - Suite Caulking

WTL4IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL4IF Block A - PCL QA/QC Inspec3on

WTL4IF Block A - QA/QC Trade Rec3fica3on

WTL4IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL4IF Block A - Owner/Owners Agent QA/QC Inspec3on

WTL4IF Block A - QA/QC Trade Rec3fica3on

WTL4IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL4IF Block A - PDI - Inspec3on and Rec3fica3on

WT - Level 4 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-05Bb) - 9 Suites

WTL4IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A48000 WTL4IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 19-Dec-25 29-Dec-25

A48010 WTL4IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 30-Dec-25 06-Jan-26

A48020 WTL4IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 07-Jan-26 13-Jan-26

A48030 WTL4IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 14-Jan-26 20-Jan-26

A48040 WTL4IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 21-Jan-26 27-Jan-26

A48050 WTL4IF Block B - Suite and Corridor Concrete Floor Levelling 5 28-Jan-26 03-Feb-26

A48060 WTL4IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 04-Feb-26 18-Feb-26

A48070 WTL4IF Block B - Suite and Corridor Blocking and Electrical Rough In 10 04-Feb-26 18-Feb-26

A48080 WTL4IF Block B - Suite and Corridor Board and Corner Bead Installa3on 5 19-Feb-26 25-Feb-26

A48090 WTL4IF Block B - Suite and Corridor Tape, Mud and Sand 7 26-Feb-26 06-Mar-26

A48100 WTL4IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 09-Mar-26 13-Mar-26

A48110 WTL4IF Block B - Suite and Corridor Prime 5 16-Mar-26 20-Mar-26

A48120 WTL4IF Block B - Install Doors and Trim 5 23-Mar-26 27-Mar-26

A48130 WTL4IF Block B - Spray Doors and Trim First Coat 5 30-Mar-26 06-Apr-26

A48140 WTL4IF Block B - Tile Bathroom and Laundry 5 07-Apr-26 13-Apr-26

A48150 WTL4IF Block B - Install Kitchen Cabinets and Vani33es 5 14-Apr-26 20-Apr-26

A48160 WTL4IF Block B - Measure and Fabricate Counter Tops 5 21-Apr-26 27-Apr-26

A48170 WTL4IF Block B - Install Kitchen Counters and Vanity Tops 5 28-Apr-26 04-May-26

A48180 WTL4IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 05-May-26 11-May-26

A48190 WTL4IF Block B - Install Flooring Materials 5 12-May-26 19-May-26

A48200 WTL4IF Block B - Install 1st Round of Appliances (OTR and Dishwasher) 3 20-May-26 22-May-26

A48210 WTL4IF Block B - Install Sliders, Mirrors and Shelves 5 25-May-26 29-May-26

A48220 WTL4IF Block B - Drywall Checkout 5 01-Jun-26 05-Jun-26

A48230 WTL4IF Block B - Final Paint 5 08-Jun-26 12-Jun-26

A48240 WTL4IF Block B - Construc3on Clean 5 15-Jun-26 19-Jun-26

A48250 WTL4IF Block B - Suite Caulking 5 22-Jun-26 26-Jun-26

A48260 WTL4IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 29-Jun-26 30-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 02-Jul-26 19-Aug-26

A48270 WTL4IF Block B - PCL QA/QC Inspec3on 7 02-Jul-26 10-Jul-26

A48280 WTL4IF Block B - QA/QC Trade Rec3fica3on 20 13-Jul-26 10-Aug-26

A48290 WTL4IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 11-Aug-26 19-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 20-Aug-26 07-Oct-26

A63090 WTL4IF Block B - Owner/Owners Agent QA/QC Inspec3on 7 20-Aug-26 28-Aug-26

A63100 WTL4IF Block B - QA/QC Trade Rec3fica3on 20 31-Aug-26 28-Sep-26

A63110 WTL4IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 29-Sep-26 07-Oct-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL4IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL4IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL4IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL4IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL4IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL4IF Block B - Suite and Corridor Concrete Floor Levelling

WTL4IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL4IF Block B - Suite and Corridor Blocking and Electrical Rough In

WTL4IF Block B - Suite and Corridor Board and Corner Bead Installa3on

WTL4IF Block B - Suite and Corridor Tape, Mud and Sand

WTL4IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL4IF Block B - Suite and Corridor Prime

WTL4IF Block B - Install Doors and Trim

WTL4IF Block B - Spray Doors and Trim First Coat

WTL4IF Block B - Tile Bathroom and Laundry

WTL4IF Block B - Install Kitchen Cabinets and Vani33es

WTL4IF Block B - Measure and Fabricate Counter Tops

WTL4IF Block B - Install Kitchen Counters and Vanity Tops

WTL4IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL4IF Block B - Install Flooring Materials

WTL4IF Block B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL4IF Block B - Install Sliders, Mirrors and Shelves

WTL4IF Block B - Drywall Checkout

WTL4IF Block B - Final Paint

WTL4IF Block B - Construc3on Clean

WTL4IF Block B - Suite Caulking

WTL4IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL4IF Block B - PCL QA/QC Inspec3on

WTL4IF Block B - QA/QC Trade Rec3fica3on

WTL4IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL4IF Block B - Owner/Owners Agent QA/QC Inspec3on

WTL4IF Block B - QA/QC Trade Rec3fica3on

WTL4IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 08-Oct-26 29-Oct-26

A48300 WTL4IF Block B - PDI - Inspec3on and Rec3fica3on 15 08-Oct-26 29-Oct-26

WT - Level 4 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-05Bc) - 10 SuitesWT - Level 4 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-05Bc) - 10 Suites 220 19-Dec-25 05-Nov-26

A48310 WTL4IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 19-Dec-25 29-Dec-25

A48320 WTL4IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 30-Dec-25 06-Jan-26

A48330 WTL4IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 07-Jan-26 13-Jan-26

A48340 WTL4IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 14-Jan-26 20-Jan-26

A48350 WTL4IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 21-Jan-26 27-Jan-26

A48360 WTL4IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 28-Jan-26 03-Feb-26

A48370 WTL4IF Block C - Suite and Corridor Concrete Floor Levelling 5 04-Feb-26 10-Feb-26

A48380 WTL4IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 11-Feb-26 25-Feb-26

A48390 WTL4IF Block C - Suite and Corridor Blocking and Electrical Rough In 10 11-Feb-26 25-Feb-26

A48400 WTL4IF Block C - Suite and Corridor Board and Corner Bead Installa3on 5 26-Feb-26 04-Mar-26

A48410 WTL4IF Block C - Suite and Corridor Tape, Mud and Sand 7 05-Mar-26 13-Mar-26

A48420 WTL4IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 16-Mar-26 20-Mar-26

A48430 WTL4IF Block C - Suite and Corridor Prime 5 23-Mar-26 27-Mar-26

A48440 WTL4IF Block C - Install Doors and Trim 5 30-Mar-26 06-Apr-26

A48450 WTL4IF Block C - Spray Doors and Trim First Coat 5 07-Apr-26 13-Apr-26

A48460 WTL4IF Block C - Tile Bathroom and Laundry 5 14-Apr-26 20-Apr-26

A48470 WTL4IF Block C - Install Kitchen Cabinets and Vani33es 5 21-Apr-26 27-Apr-26

A48480 WTL4IF Block C - Measure and Fabricate Counter Tops 5 28-Apr-26 04-May-26

A48490 WTL4IF Block C - Install Kitchen Counters and Vanity Tops 5 05-May-26 11-May-26

A48500 WTL4IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 12-May-26 19-May-26

A48510 WTL4IF Block C - Install Flooring Materials 5 20-May-26 26-May-26

A48520 WTL4IF Block C - Install 1st Round of Appliances (OTR and Dishwasher) 3 27-May-26 29-May-26

A48530 WTL4IF Block C - Install Sliders, Mirrors and Shelves 5 01-Jun-26 05-Jun-26

A48540 WTL4IF Block C - Drywall Checkout 5 08-Jun-26 12-Jun-26

A48550 WTL4IF Block C - Final Paint 5 15-Jun-26 19-Jun-26

A48560 WTL4IF Block C - Construc3on Clean 5 22-Jun-26 26-Jun-26

A48570 WTL4IF Block C - Suite Caulking 5 29-Jun-26 06-Jul-26

A48580 WTL4IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 07-Jul-26 08-Jul-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 09-Jul-26 26-Aug-26

A48590 WTL4IF Block C - PCL QA/QC Inspec3on 7 09-Jul-26 17-Jul-26

A48600 WTL4IF Block C - QA/QC Trade Rec3fica3on 20 20-Jul-26 17-Aug-26

A48610 WTL4IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 18-Aug-26 26-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

PDI Inspec3on (Completed By Home Owner)

WTL4IF Block B - PDI - Inspec3on and Rec3fica3on

WT - Level 4 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-05Bc) - 10 Suites

WTL4IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL4IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL4IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL4IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL4IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL4IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL4IF Block C - Suite and Corridor Concrete Floor Levelling

WTL4IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL4IF Block C - Suite and Corridor Blocking and Electrical Rough In

WTL4IF Block C - Suite and Corridor Board and Corner Bead Installa3on

WTL4IF Block C - Suite and Corridor Tape, Mud and Sand

WTL4IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL4IF Block C - Suite and Corridor Prime

WTL4IF Block C - Install Doors and Trim

WTL4IF Block C - Spray Doors and Trim First Coat

WTL4IF Block C - Tile Bathroom and Laundry

WTL4IF Block C - Install Kitchen Cabinets and Vani33es

WTL4IF Block C - Measure and Fabricate Counter Tops

WTL4IF Block C - Install Kitchen Counters and Vanity Tops

WTL4IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL4IF Block C - Install Flooring Materials

WTL4IF Block C - Install 1st Round of Appliances (OTR and Dishwasher)

WTL4IF Block C - Install Sliders, Mirrors and Shelves

WTL4IF Block C - Drywall Checkout

WTL4IF Block C - Final Paint

WTL4IF Block C - Construc3on Clean

WTL4IF Block C - Suite Caulking

WTL4IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL4IF Block C - PCL QA/QC Inspec3on

WTL4IF Block C - QA/QC Trade Rec3fica3on

WTL4IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI
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30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 27-Aug-26 15-Oct-26

A63120 WTL4IF Block C - Owner/Owners Agent QA/QC Inspec3on 7 27-Aug-26 04-Sep-26

A63130 WTL4IF Block C - QA/QC Trade Rec3fica3on 20 08-Sep-26 05-Oct-26

A63140 WTL4IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 06-Oct-26 15-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 16-Oct-26 05-Nov-26

A48620 WTL4IF Block C - PDI - Inspec3on and Rec3fica3on 15 16-Oct-26 05-Nov-26

WT - Level 4 - Crew 2WT - Level 4 - Crew 2 225 21-Nov-25 15-Oct-26

WT - Level 4 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-05Bd) - 10 SuitesWT - Level 4 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-05Bd) - 10 Suites 220 21-Nov-25 07-Oct-26

A48630 WTL4IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs 

& Exterior Walls

5 21-Nov-25 27-Nov-25

A48640 WTL4IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 28-Nov-25 04-Dec-25

A48650 WTL4IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 05-Dec-25 11-Dec-25

A48660 WTL4IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 12-Dec-25 18-Dec-25

A48670 WTL4IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door

Installa3on

5 19-Dec-25 29-Dec-25

A48680 WTL4IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 30-Dec-25 06-Jan-26

A48690 WTL4IF Block D - Suite and Corridor Concrete Floor Levelling 5 07-Jan-26 13-Jan-26

A48700 WTL4IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 14-Jan-26 27-Jan-26

A48710 WTL4IF Block D - Suite and Corridor Blocking and Electrical Rough In 10 14-Jan-26 27-Jan-26

A48720 WTL4IF Block D - Suite and Corridor Board and Corner Bead Installa3on 5 28-Jan-26 03-Feb-26

A48730 WTL4IF Block D - Suite and Corridor Tape, Mud and Sand 7 04-Feb-26 12-Feb-26

A48740 WTL4IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 13-Feb-26 20-Feb-26

A48750 WTL4IF Block D - Suite and Corridor Prime 5 23-Feb-26 27-Feb-26

A48760 WTL4IF Block D - Install Doors and Trim 5 02-Mar-26 06-Mar-26

A48770 WTL4IF Block D - Spray Doors and Trim First Coat 5 09-Mar-26 13-Mar-26

A48780 WTL4IF Block D - Tile Bathroom and Laundry 5 16-Mar-26 20-Mar-26

A48790 WTL4IF Block D - Install Kitchen Cabinets and Vani33es 5 23-Mar-26 27-Mar-26

A48800 WTL4IF Block D - Measure and Fabricate Counter Tops 5 30-Mar-26 06-Apr-26

A48810 WTL4IF Block D - Install Kitchen Counters and Vanity Tops 5 07-Apr-26 13-Apr-26

A48820 WTL4IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 14-Apr-26 20-Apr-26

A48830 WTL4IF Block D - Install Flooring Materials 5 21-Apr-26 27-Apr-26

A48840 WTL4IF Block D - Install 1st Round of Appliances (OTR and Dishwasher) 3 28-Apr-26 30-Apr-26

A48850 WTL4IF Block D - Install Sliders,  Mirrors and Shelves 5 01-May-26 07-May-26

A48860 WTL4IF Block D - Drywall Checkout 5 08-May-26 14-May-26

A48870 WTL4IF Block D - Final Paint 5 15-May-26 22-May-26

A48880 WTL4IF Block D - Construc3on Clean 5 25-May-26 29-May-26

A48890 WTL4IF Block D - Suite Caulking 5 01-Jun-26 05-Jun-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL4IF Block C - Owner/Owners Agent QA/QC Inspec3on

WTL4IF Block C - QA/QC Trade Rec3fica3on

WTL4IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL4IF Block C - PDI - Inspec3on and Rec3fica3on

WT - Level 4 - Crew 2

WT - Level 4 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-05Bd) - 10 Suites

WTL4IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL4IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL4IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL4IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL4IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL4IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL4IF Block D - Suite and Corridor Concrete Floor Levelling

WTL4IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL4IF Block D - Suite and Corridor Blocking and Electrical Rough In

WTL4IF Block D - Suite and Corridor Board and Corner Bead Installa3on

WTL4IF Block D - Suite and Corridor Tape, Mud and Sand

WTL4IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL4IF Block D - Suite and Corridor Prime

WTL4IF Block D - Install Doors and Trim

WTL4IF Block D - Spray Doors and Trim First Coat

WTL4IF Block D - Tile Bathroom and Laundry

WTL4IF Block D - Install Kitchen Cabinets and Vani33es

WTL4IF Block D - Measure and Fabricate Counter Tops

WTL4IF Block D - Install Kitchen Counters and Vanity Tops

WTL4IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL4IF Block D - Install Flooring Materials

WTL4IF Block D - Install 1st Round of Appliances (OTR and Dishwasher)

WTL4IF Block D - Install Sliders,  Mirrors and Shelves

WTL4IF Block D - Drywall Checkout

WTL4IF Block D - Final Paint

WTL4IF Block D - Construc3on Clean

WTL4IF Block D - Suite Caulking
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A48900 WTL4IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 08-Jun-26 09-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 10-Jun-26 28-Jul-26

A48910 WTL4IF Block D - PCL QA/QC Inspec3on 7 10-Jun-26 18-Jun-26

A48920 WTL4IF Block D - QA/QC Trade Rec3fica3on 20 19-Jun-26 17-Jul-26

A48930 WTL4IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 20-Jul-26 28-Jul-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 29-Jul-26 16-Sep-26

A63150 WTL4IF Block D - Owner/Owners Agent QA/QC Inspec3on 7 29-Jul-26 07-Aug-26

A63160 WTL4IF Block D - QA/QC Trade Rec3fica3on 20 10-Aug-26 04-Sep-26

A63170 WTL4IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 08-Sep-26 16-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 17-Sep-26 07-Oct-26

A48940 WTL4IF Block D - PDI - Inspec3on and Rec3fica3on 15 17-Sep-26 07-Oct-26

WT - Level 4 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-05Be) - 10 SuitesWT - Level 4 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-05Be) - 10 Suites 220 28-Nov-25 15-Oct-26

A48950 WTL4IF Block E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 28-Nov-25 04-Dec-25

A48960 WTL4IF Block E - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 05-Dec-25 11-Dec-25

A48970 WTL4IF Block E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 12-Dec-25 18-Dec-25

A48980 WTL4IF Block E - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 19-Dec-25 29-Dec-25

A48990 WTL4IF Block E - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 30-Dec-25 06-Jan-26

A49000 WTL4IF Block E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 07-Jan-26 13-Jan-26

A49010 WTL4IF Block E - Suite and Corridor Concrete Floor Levelling 5 14-Jan-26 20-Jan-26

A49020 WTL4IF Block E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 21-Jan-26 03-Feb-26

A49030 WTL4IF Block E - Suite and Corridor Blocking and Electrical Rough In 10 21-Jan-26 03-Feb-26

A49040 WTL4IF Block E - Suite and Corridor Board and Corner Bead Installa3on 5 04-Feb-26 10-Feb-26

A49050 WTL4IF Block E - Suite and Corridor Tape, Mud and Sand 7 11-Feb-26 20-Feb-26

A49060 WTL4IF Block E - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Feb-26 27-Feb-26

A49070 WTL4IF Block E - Suite and Corridor Prime 5 02-Mar-26 06-Mar-26

A49080 WTL4IF Block E - Install Doors and Trim 5 09-Mar-26 13-Mar-26

A49090 WTL4IF Block E - Spray Doors and Trim First Coat 5 16-Mar-26 20-Mar-26

A49100 WTL4IF Block E - Tile Bathroom and Laundry 5 23-Mar-26 27-Mar-26

A49110 WTL4IF Block E - Install Kitchen Cabinets and Vani33es 5 30-Mar-26 06-Apr-26

A49120 WTL4IF Block E - Measure and Fabricate Counter Tops 5 07-Apr-26 13-Apr-26

A49130 WTL4IF Block E - Install Kitchen Counters and Vanity Tops 5 14-Apr-26 20-Apr-26

A49140 WTL4IF Block E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 21-Apr-26 27-Apr-26

A49150 WTL4IF Block E - Install Flooring Materials 5 28-Apr-26 04-May-26

A49160 WTL4IF Block E - Install 1st Round of Appliances (OTR and Dishwasher) 3 05-May-26 07-May-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL4IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL4IF Block D - PCL QA/QC Inspec3on

WTL4IF Block D - QA/QC Trade Rec3fica3on

WTL4IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL4IF Block D - Owner/Owners Agent QA/QC Inspec3on

WTL4IF Block D - QA/QC Trade Rec3fica3on

WTL4IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL4IF Block D - PDI - Inspec3on and Rec3fica3on

WT - Level 4 - Interior Suite & Corridor Finishes - Block E - (DWG - A2-05Be) - 10 Suites

WTL4IF Block E - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL4IF Block E - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL4IF Block E - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL4IF Block E - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL4IF Block E - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL4IF Block E - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL4IF Block E - Suite and Corridor Concrete Floor Levelling

WTL4IF Block E - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL4IF Block E - Suite and Corridor Blocking and Electrical Rough In

WTL4IF Block E - Suite and Corridor Board and Corner Bead Installa3on

WTL4IF Block E - Suite and Corridor Tape, Mud and Sand

WTL4IF Block E - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL4IF Block E - Suite and Corridor Prime

WTL4IF Block E - Install Doors and Trim

WTL4IF Block E - Spray Doors and Trim First Coat

WTL4IF Block E - Tile Bathroom and Laundry

WTL4IF Block E - Install Kitchen Cabinets and Vani33es

WTL4IF Block E - Measure and Fabricate Counter Tops

WTL4IF Block E - Install Kitchen Counters and Vanity Tops

WTL4IF Block E - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL4IF Block E - Install Flooring Materials

WTL4IF Block E - Install 1st Round of Appliances (OTR and Dishwasher)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A49170 WTL4IF Block E - Install Sliders, Mirrors and Shelves 5 08-May-26 14-May-26

A49180 WTL4IF Block E - Drywall Checkout 5 15-May-26 22-May-26

A49190 WTL4IF Block E - Final Paint 5 25-May-26 29-May-26

A49200 WTL4IF Block E - Construc3on Clean 5 01-Jun-26 05-Jun-26

A49210 WTL4IF Block E - Suite Caulking 5 08-Jun-26 12-Jun-26

A49220 WTL4IF Block E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and

Dryer

2 15-Jun-26 16-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 17-Jun-26 05-Aug-26

A49230 WTL4IF Block E - PCL QA/QC Inspec3on 7 17-Jun-26 25-Jun-26

A49240 WTL4IF Block E - QA/QC Trade Rec3fica3on 20 26-Jun-26 24-Jul-26

A49250 WTL4IF Block E - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 27-Jul-26 05-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 06-Aug-26 23-Sep-26

A63180 WTL4IF Block E - Owner/Owners Agent QA/QC Inspec3on 7 06-Aug-26 14-Aug-26

A63190 WTL4IF Block E - QA/QC Trade Rec3fica3on 20 17-Aug-26 14-Sep-26

A63200 WTL4IF Block E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 15-Sep-26 23-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 24-Sep-26 15-Oct-26

A49260 WTL4IF Block E - PDI - Inspec3on and Rec3fica3on 15 24-Sep-26 15-Oct-26

WT - Level 4 - Corridor FinishesWT - Level 4 - Corridor Finishes 56 08-May-26 28-Jul-26

A55470 WTL4IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 08-May-26 14-May-26

A55480 WTL4IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 15-May-26 22-May-26

A55490 WTL4IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 15-May-26 29-May-26

A55500 WTL4IF - Corridor - Paint Corridor Base 5 01-Jun-26 05-Jun-26

A55510 WTL4IF - Corridor - Install Wall Paper and Final Electrical Devices 7 08-Jun-26 16-Jun-26

A55520 WTL4IF - Corridor - Install Corridor Carpet Tiles 5 17-Jun-26 23-Jun-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 24-Jun-26 10-Jul-26

A55530 WTL4IF - Corridor - PCL QA/QC Inspec3on 2 24-Jun-26 25-Jun-26

A55540 WTL4IF - Corridor - QA/QC Trade Rec3fica3on 8 26-Jun-26 08-Jul-26

A55550 WTL4IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 09-Jul-26 10-Jul-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 13-Jul-26 28-Jul-26

A63210 WTL4IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 13-Jul-26 28-Jul-26

WT - Level 5 - Interior Suite & Corridor Finishes - 33 Suites TotalWT - Level 5 - Interior Suite & Corridor Finishes - 33 Suites Total 241 05-Dec-25 20-Nov-26

WT - Level 5 - Crew 1WT - Level 5 - Crew 1 225 30-Dec-25 20-Nov-26

WT - Level 5 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-06Ba) - 5 SuitesWT - Level 5 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-06Ba) - 5 Suites 220 30-Dec-25 13-Nov-26

A49270 WTL5IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 30-Dec-25 06-Jan-26

A49280 WTL5IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 07-Jan-26 13-Jan-26

A49290 WTL5IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 14-Jan-26 20-Jan-26

A49300 WTL5IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 21-Jan-26 27-Jan-26

A49310 WTL5IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 28-Jan-26 03-Feb-26

A49320 WTL5IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 04-Feb-26 10-Feb-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL4IF Block E - Install Sliders, Mirrors and Shelves

WTL4IF Block E - Drywall Checkout

WTL4IF Block E - Final Paint

WTL4IF Block E - Construc3on Clean

WTL4IF Block E - Suite Caulking

WTL4IF Block E - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL4IF Block E - PCL QA/QC Inspec3on

WTL4IF Block E - QA/QC Trade Rec3fica3on

WTL4IF Block E - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL4IF Block E - Owner/Owners Agent QA/QC Inspec3on

WTL4IF Block E - QA/QC Trade Rec3fica3on

WTL4IF Block E - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL4IF Block E - PDI - Inspec3on and Rec3fica3on

WT - Level 4 - Corridor Finishes

WTL4IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL4IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL4IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL4IF - Corridor - Paint Corridor Base

WTL4IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL4IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL4IF - Corridor - PCL QA/QC Inspec3on

WTL4IF - Corridor - QA/QC Trade Rec3fica3on

WTL4IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL4IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 5 - Interior Suite & Corridor Finishes - 33 Suites Total

WT - Level 5 - Crew 1

WT - Level 5 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-06Ba) - 5 Suites

WTL5IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL5IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL5IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL5IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL5IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL5IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24
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Critical Remaining Work
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A49330 WTL5IF Block A - Suite and Corridor Concrete Floor Levelling 5 11-Feb-26 18-Feb-26

A49340 WTL5IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 19-Feb-26 04-Mar-26

A49350 WTL5IF Block A - Suite and Corridor Blocking and Electrical Rough In 10 19-Feb-26 04-Mar-26

A49360 WTL5IF Block A - Suite and Corridor Board and Corner Bead Installa3on 5 05-Mar-26 11-Mar-26

A49370 WTL5IF Block A - Suite and Corridor Tape, Mud and Sand 7 12-Mar-26 20-Mar-26

A49380 WTL5IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Mar-26 27-Mar-26

A49390 WTL5IF Block A - Suite and Corridor Prime 5 30-Mar-26 06-Apr-26

A49400 WTL5IF Block A - Install Doors and Trim 5 07-Apr-26 13-Apr-26

A49410 WTL5IF Block A - Spray Doors and Trim First Coat 5 14-Apr-26 20-Apr-26

A49420 WTL5IF Block A - Tile Bathroom and Laundry 5 21-Apr-26 27-Apr-26

A49430 WTL5IF Block A - Install Kitchen Cabinets and Vani33es 5 28-Apr-26 04-May-26

A49440 WTL5IF Block A - Measure and Fabricate Counter Tops 5 05-May-26 11-May-26

A49450 WTL5IF Block A - Install Kitchen Counters and Vanity Tops 5 12-May-26 19-May-26

A49460 WTL5IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 20-May-26 26-May-26

A49470 WTL5IF Block A - Install Flooring Materials 5 27-May-26 02-Jun-26

A49480 WTL5IF Block A - Install 1st Round of Appliances (OTR and Dishwasher) 3 03-Jun-26 05-Jun-26

A49490 WTL5IF Block A - Install Sliders, Mirrors and Shelves 5 08-Jun-26 12-Jun-26

A49500 WTL5IF Block A - Drywall Checkout 5 15-Jun-26 19-Jun-26

A49510 WTL5IF Block A - Final Paint 5 22-Jun-26 26-Jun-26

A49520 WTL5IF Block A - Construc3on Clean 5 29-Jun-26 06-Jul-26

A49530 WTL5IF Block A - Suite Caulking 5 07-Jul-26 13-Jul-26

A49540 WTL5IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 14-Jul-26 15-Jul-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 16-Jul-26 02-Sep-26

A49550 WTL5IF Block A - PCL QA/QC Inspec3on 7 16-Jul-26 24-Jul-26

A49560 WTL5IF Block A - QA/QC Trade Rec3fica3on 20 27-Jul-26 24-Aug-26

A49570 WTL5IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 25-Aug-26 02-Sep-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 03-Sep-26 22-Oct-26

A63220 WTL5IF Block A - Owner/Owners Agent QA/QC Inspec3on 7 03-Sep-26 14-Sep-26

A63230 WTL5IF Block A - QA/QC Trade Rec3fica3on 20 15-Sep-26 13-Oct-26

A63240 WTL5IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 14-Oct-26 22-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 23-Oct-26 13-Nov-26

A49580 WTL5IF Block A - PDI - Inspec3on and Rec3fica3on 15 23-Oct-26 13-Nov-26

WT - Level 5 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-06Bb) - 10 SuitesWT - Level 5 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-06Bb) - 10 Suites 220 07-Jan-26 20-Nov-26

A49590 WTL5IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 07-Jan-26 13-Jan-26

A49600 WTL5IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 14-Jan-26 20-Jan-26

A49610 WTL5IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 21-Jan-26 27-Jan-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL5IF Block A - Suite and Corridor Concrete Floor Levelling

WTL5IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL5IF Block A - Suite and Corridor Blocking and Electrical Rough In

WTL5IF Block A - Suite and Corridor Board and Corner Bead Installa3on

WTL5IF Block A - Suite and Corridor Tape, Mud and Sand

WTL5IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL5IF Block A - Suite and Corridor Prime

WTL5IF Block A - Install Doors and Trim

WTL5IF Block A - Spray Doors and Trim First Coat

WTL5IF Block A - Tile Bathroom and Laundry

WTL5IF Block A - Install Kitchen Cabinets and Vani33es

WTL5IF Block A - Measure and Fabricate Counter Tops

WTL5IF Block A - Install Kitchen Counters and Vanity Tops

WTL5IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL5IF Block A - Install Flooring Materials

WTL5IF Block A - Install 1st Round of Appliances (OTR and Dishwasher)

WTL5IF Block A - Install Sliders, Mirrors and Shelves

WTL5IF Block A - Drywall Checkout

WTL5IF Block A - Final Paint

WTL5IF Block A - Construc3on Clean

WTL5IF Block A - Suite Caulking

WTL5IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL5IF Block A - PCL QA/QC Inspec3on

WTL5IF Block A - QA/QC Trade Rec3fica3on

WTL5IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL5IF Block A - Owner/Owners Agent QA/QC Inspec3on

WTL5IF Block A - QA/QC Trade Rec3fica3on

WTL5IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL5IF Block A - PDI - Inspec3on and Rec3fica3on

WT - Level 5 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-06Bb) - 10 Suites

WTL5IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL5IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL5IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A49620 WTL5IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 28-Jan-26 03-Feb-26

A49630 WTL5IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 04-Feb-26 10-Feb-26

A49640 WTL5IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 11-Feb-26 18-Feb-26

A49650 WTL5IF Block B - Suite and Corridor Concrete Floor Levelling 5 19-Feb-26 25-Feb-26

A49660 WTL5IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 26-Feb-26 11-Mar-26

A49670 WTL5IF Block B - Suite and Corridor Blocking and Electrical Rough In 10 26-Feb-26 11-Mar-26

A49680 WTL5IF Block B - Suite and Corridor Board and Corner Bead Installa3on 5 12-Mar-26 18-Mar-26

A49690 WTL5IF Block B - Suite and Corridor Tape, Mud and Sand 7 19-Mar-26 27-Mar-26

A49700 WTL5IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 30-Mar-26 06-Apr-26

A49710 WTL5IF Block B - Suite and Corridor Prime 5 07-Apr-26 13-Apr-26

A49720 WTL5IF Block B - Install Doors and Trim 5 14-Apr-26 20-Apr-26

A49740 WTL5IF Block B - Spray Doors and Trim First Coat 5 21-Apr-26 27-Apr-26

A49750 WTL5IF Block B - Tile Bathroom and Laundry 5 28-Apr-26 04-May-26

A49760 WTL5IF Block B - Install Kitchen Cabinets and Vani33es 5 05-May-26 11-May-26

A49770 WTL5IF Block B - Measure and Fabricate Counter Tops 5 12-May-26 19-May-26

A49780 WTL5IF Block B - Install Kitchen Counters and Vanity Tops 5 20-May-26 26-May-26

A49790 WTL5IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 27-May-26 02-Jun-26

A49800 WTL5IF Block B - Install Flooring Materials 5 03-Jun-26 09-Jun-26

A49810 WTL5IF Block B - Install 1st Round of Appliances (OTR and Dishwasher) 3 10-Jun-26 12-Jun-26

A49820 WTL5IF Block B - Install Sliders, Mirrors and Shelves 5 15-Jun-26 19-Jun-26

A49830 WTL5IF Block B - Drywall Checkout 5 22-Jun-26 26-Jun-26

A49850 WTL5IF Block B - Final Paint 5 29-Jun-26 06-Jul-26

A49860 WTL5IF Block B - Construc3on Clean 5 07-Jul-26 13-Jul-26

A49870 WTL5IF Block B - Suite Caulking 5 14-Jul-26 20-Jul-26

A49880 WTL5IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 21-Jul-26 22-Jul-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 23-Jul-26 10-Sep-26

A49890 WTL5IF Block B - PCL QA/QC Inspec3on 7 23-Jul-26 31-Jul-26

A49900 WTL5IF Block B - QA/QC Trade Rec3fica3on 20 04-Aug-26 31-Aug-26

A49910 WTL5IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 01-Sep-26 10-Sep-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 11-Sep-26 29-Oct-26

A63250 WTL5IF Block B - Owner/Owners Agent QA/QC Inspec3on 7 11-Sep-26 21-Sep-26

A63260 WTL5IF Block B - QA/QC Trade Rec3fica3on 20 22-Sep-26 20-Oct-26

A63270 WTL5IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 21-Oct-26 29-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 30-Oct-26 20-Nov-26

A49920 WTL5IF Block B - PDI - Inspec3on and Rec3fica3on 15 30-Oct-26 20-Nov-26

WT - Level 5 - Crew 2WT - Level 5 - Crew 2 225 05-Dec-25 29-Oct-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL5IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL5IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL5IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL5IF Block B - Suite and Corridor Concrete Floor Levelling

WTL5IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL5IF Block B - Suite and Corridor Blocking and Electrical Rough In

WTL5IF Block B - Suite and Corridor Board and Corner Bead Installa3on

WTL5IF Block B - Suite and Corridor Tape, Mud and Sand

WTL5IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL5IF Block B - Suite and Corridor Prime

WTL5IF Block B - Install Doors and Trim

WTL5IF Block B - Spray Doors and Trim First Coat

WTL5IF Block B - Tile Bathroom and Laundry

WTL5IF Block B - Install Kitchen Cabinets and Vani33es

WTL5IF Block B - Measure and Fabricate Counter Tops

WTL5IF Block B - Install Kitchen Counters and Vanity Tops

WTL5IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL5IF Block B - Install Flooring Materials

WTL5IF Block B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL5IF Block B - Install Sliders, Mirrors and Shelves

WTL5IF Block B - Drywall Checkout

WTL5IF Block B - Final Paint

WTL5IF Block B - Construc3on Clean

WTL5IF Block B - Suite Caulking

WTL5IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL5IF Block B - PCL QA/QC Inspec3on

WTL5IF Block B - QA/QC Trade Rec3fica3on

WTL5IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL5IF Block B - Owner/Owners Agent QA/QC Inspec3on

WTL5IF Block B - QA/QC Trade Rec3fica3on

WTL5IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL5IF Block B - PDI - Inspec3on and Rec3fica3on

WT - Level 5 - Crew 2
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

WT - Level 5 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-06Bc) - 10 SuitesWT - Level 5 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-06Bc) - 10 Suites 220 05-Dec-25 22-Oct-26

A49930 WTL5IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 05-Dec-25 11-Dec-25

A49940 WTL5IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 12-Dec-25 18-Dec-25

A49960 WTL5IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 19-Dec-25 29-Dec-25

A49970 WTL5IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 30-Dec-25 06-Jan-26

A49980 WTL5IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 07-Jan-26 13-Jan-26

A49990 WTL5IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 14-Jan-26 20-Jan-26

A50000 WTL5IF Block C - Suite and Corridor Concrete Floor Levelling 5 21-Jan-26 27-Jan-26

A50010 WTL5IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 28-Jan-26 10-Feb-26

A50020 WTL5IF Block C - Suite and Corridor Blocking and Electrical Rough In 10 28-Jan-26 10-Feb-26

A50030 WTL5IF Block C - Suite and Corridor Board and Corner Bead Installa3on 5 11-Feb-26 18-Feb-26

A50040 WTL5IF Block C - Suite and Corridor Tape, Mud and Sand 7 19-Feb-26 27-Feb-26

A50050 WTL5IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 02-Mar-26 06-Mar-26

A50070 WTL5IF Block C - Suite and Corridor Prime 5 09-Mar-26 13-Mar-26

A50080 WTL5IF Block C - Install Doors and Trim 5 16-Mar-26 20-Mar-26

A50090 WTL5IF Block C - Spray Doors and Trim First Coat 5 23-Mar-26 27-Mar-26

A50100 WTL5IF Block C - Tile Bathroom and Laundry 5 30-Mar-26 06-Apr-26

A50110 WTL5IF Block C - Install Kitchen Cabinets and Vani33es 5 07-Apr-26 13-Apr-26

A50120 WTL5IF Block C - Measure and Fabricate Counter Tops 5 14-Apr-26 20-Apr-26

A50130 WTL5IF Block C - Install Kitchen Counters and Vanity Tops 5 21-Apr-26 27-Apr-26

A50140 WTL5IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 28-Apr-26 04-May-26

A50150 WTL5IF Block C - Install Flooring Materials 5 05-May-26 11-May-26

A50160 WTL5IF Block C - Install 1st Round of Appliances (OTR and Dishwasher) 3 12-May-26 14-May-26

A50170 WTL5IF Block C - Install Sliders, Mirrors and Shelves 5 15-May-26 22-May-26

A50180 WTL5IF Block C - Drywall Checkout 5 25-May-26 29-May-26

A50190 WTL5IF Block C - Final Paint 5 01-Jun-26 05-Jun-26

A50200 WTL5IF Block C - Construc3on Clean 5 08-Jun-26 12-Jun-26

A50210 WTL5IF Block C - Suite Caulking 5 15-Jun-26 19-Jun-26

A50220 WTL5IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 22-Jun-26 23-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 24-Jun-26 12-Aug-26

A50230 WTL5IF Block C - PCL QA/QC Inspec3on 7 24-Jun-26 03-Jul-26

A50240 WTL5IF Block C - QA/QC Trade Rec3fica3on 20 06-Jul-26 31-Jul-26

A50250 WTL5IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 04-Aug-26 12-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 13-Aug-26 30-Sep-26

A63280 WTL5IF Block C - Owner/Owners Agent QA/QC Inspec3on 7 13-Aug-26 21-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WT - Level 5 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-06Bc) - 10 Suites

WTL5IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL5IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL5IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL5IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL5IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL5IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL5IF Block C - Suite and Corridor Concrete Floor Levelling

WTL5IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL5IF Block C - Suite and Corridor Blocking and Electrical Rough In

WTL5IF Block C - Suite and Corridor Board and Corner Bead Installa3on

WTL5IF Block C - Suite and Corridor Tape, Mud and Sand

WTL5IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL5IF Block C - Suite and Corridor Prime

WTL5IF Block C - Install Doors and Trim

WTL5IF Block C - Spray Doors and Trim First Coat

WTL5IF Block C - Tile Bathroom and Laundry

WTL5IF Block C - Install Kitchen Cabinets and Vani33es

WTL5IF Block C - Measure and Fabricate Counter Tops

WTL5IF Block C - Install Kitchen Counters and Vanity Tops

WTL5IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL5IF Block C - Install Flooring Materials

WTL5IF Block C - Install 1st Round of Appliances (OTR and Dishwasher)

WTL5IF Block C - Install Sliders, Mirrors and Shelves

WTL5IF Block C - Drywall Checkout

WTL5IF Block C - Final Paint

WTL5IF Block C - Construc3on Clean

WTL5IF Block C - Suite Caulking

WTL5IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL5IF Block C - PCL QA/QC Inspec3on

WTL5IF Block C - QA/QC Trade Rec3fica3on

WTL5IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL5IF Block C - Owner/Owners Agent QA/QC Inspec3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A63290 WTL5IF Block C - QA/QC Trade Rec3fica3on 20 24-Aug-26 21-Sep-26

A63300 WTL5IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 22-Sep-26 30-Sep-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 01-Oct-26 22-Oct-26

A50260 WTL5IF Block C - PDI - Inspec3on and Rec3fica3on 15 01-Oct-26 22-Oct-26

WT - Level 5 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-06Bd) - 8 SuitesWT - Level 5 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-06Bd) - 8 Suites 220 12-Dec-25 29-Oct-26

A50280 WTL5IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs 

& Exterior Walls

5 12-Dec-25 18-Dec-25

A50290 WTL5IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 19-Dec-25 29-Dec-25

A50300 WTL5IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 30-Dec-25 06-Jan-26

A50310 WTL5IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 07-Jan-26 13-Jan-26

A50320 WTL5IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door

Installa3on

5 14-Jan-26 20-Jan-26

A50330 WTL5IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 21-Jan-26 27-Jan-26

A50340 WTL5IF Block D - Suite and Corridor Concrete Floor Levelling 5 28-Jan-26 03-Feb-26

A50350 WTL5IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 04-Feb-26 18-Feb-26

A50360 WTL5IF Block D - Suite and Corridor Blocking and Electrical Rough In 10 04-Feb-26 18-Feb-26

A50370 WTL5IF Block D - Suite and Corridor Board and Corner Bead Installa3on 5 19-Feb-26 25-Feb-26

A50380 WTL5IF Block D - Suite and Corridor Tape, Mud and Sand 7 26-Feb-26 06-Mar-26

A50390 WTL5IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 09-Mar-26 13-Mar-26

A50400 WTL5IF Block D - Suite and Corridor Prime 5 16-Mar-26 20-Mar-26

A50410 WTL5IF Block D - Install Doors and Trim 5 23-Mar-26 27-Mar-26

A50420 WTL5IF Block D - Spray Doors and Trim First Coat 5 30-Mar-26 06-Apr-26

A50430 WTL5IF Block D - Tile Bathroom and Laundry 5 07-Apr-26 13-Apr-26

A50440 WTL5IF Block D - Install Kitchen Cabinets and Vani33es 5 14-Apr-26 20-Apr-26

A50450 WTL5IF Block D - Measure and Fabricate Counter Tops 5 21-Apr-26 27-Apr-26

A50460 WTL5IF Block D - Install Kitchen Counters and Vanity Tops 5 28-Apr-26 04-May-26

A50470 WTL5IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 05-May-26 11-May-26

A50490 WTL5IF Block D - Install Flooring Materials 5 12-May-26 19-May-26

A50500 WTL5IF Block D - Install 1st Round of Appliances (OTR and Dishwasher) 3 20-May-26 22-May-26

A50510 WTL5IF Block D - Install Sliders,  Mirrors and Shelves 5 25-May-26 29-May-26

A50520 WTL5IF Block D - Drywall Checkout 5 01-Jun-26 05-Jun-26

A50530 WTL5IF Block D - Final Paint 5 08-Jun-26 12-Jun-26

A50540 WTL5IF Block D - Construc3on Clean 5 15-Jun-26 19-Jun-26

A50550 WTL5IF Block D - Suite Caulking 5 22-Jun-26 26-Jun-26

A50560 WTL5IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 29-Jun-26 30-Jun-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 02-Jul-26 19-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL5IF Block C - QA/QC Trade Rec3fica3on

WTL5IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL5IF Block C - PDI - Inspec3on and Rec3fica3on

WT - Level 5 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-06Bd) - 8 Suites

WTL5IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL5IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL5IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL5IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL5IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL5IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL5IF Block D - Suite and Corridor Concrete Floor Levelling

WTL5IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL5IF Block D - Suite and Corridor Blocking and Electrical Rough In

WTL5IF Block D - Suite and Corridor Board and Corner Bead Installa3on

WTL5IF Block D - Suite and Corridor Tape, Mud and Sand

WTL5IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL5IF Block D - Suite and Corridor Prime

WTL5IF Block D - Install Doors and Trim

WTL5IF Block D - Spray Doors and Trim First Coat

WTL5IF Block D - Tile Bathroom and Laundry

WTL5IF Block D - Install Kitchen Cabinets and Vani33es

WTL5IF Block D - Measure and Fabricate Counter Tops

WTL5IF Block D - Install Kitchen Counters and Vanity Tops

WTL5IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL5IF Block D - Install Flooring Materials

WTL5IF Block D - Install 1st Round of Appliances (OTR and Dishwasher)

WTL5IF Block D - Install Sliders, Mirrors and Shelves

WTL5IF Block D - Drywall Checkout

WTL5IF Block D - Final Paint

WTL5IF Block D - Construc3on Clean

WTL5IF Block D - Suite Caulking

WTL5IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A50570 WTL5IF Block D - PCL QA/QC Inspec3on 7 02-Jul-26 10-Jul-26

A50580 WTL5IF Block D - QA/QC Trade Rec3fica3on 20 13-Jul-26 10-Aug-26

A50600 WTL5IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 11-Aug-26 19-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 20-Aug-26 07-Oct-26

A63310 WTL5IF Block D - Owner/Owners Agent QA/QC Inspec3on 7 20-Aug-26 28-Aug-26

A63320 WTL5IF Block D - QA/QC Trade Rec3fica3on 20 31-Aug-26 28-Sep-26

A63330 WTL5IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 29-Sep-26 07-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 08-Oct-26 29-Oct-26

A50610 WTL5IF Block D - PDI - Inspec3on and Rec3fica3on 15 08-Oct-26 29-Oct-26

WT - Level 5 - Corridor FinishesWT - Level 5 - Corridor Finishes 56 25-May-26 12-Aug-26

A55560 WTL5IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 25-May-26 29-May-26

A55570 WTL5IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 01-Jun-26 05-Jun-26

A55580 WTL5IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 01-Jun-26 12-Jun-26

A55590 WTL5IF - Corridor - Paint Corridor Base 5 15-Jun-26 19-Jun-26

A55600 WTL5IF - Corridor - Install Wall Paper and Final Electrical Devices 7 22-Jun-26 30-Jun-26

A55610 WTL5IF - Corridor - Install Corridor Carpet Tiles 5 02-Jul-26 08-Jul-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 09-Jul-26 24-Jul-26

A55620 WTL5IF - Corridor - PCL QA/QC Inspec3on 2 09-Jul-26 10-Jul-26

A55630 WTL5IF - Corridor - QA/QC Trade Rec3fica3on 8 13-Jul-26 22-Jul-26

A55640 WTL5IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 23-Jul-26 24-Jul-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 27-Jul-26 12-Aug-26

A63340 WTL5IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 27-Jul-26 12-Aug-26

WT - Level 6 - Interior Suite & Corridor Finishes - 33 Suites TotalWT - Level 6 - Interior Suite & Corridor Finishes - 33 Suites Total 241 19-Dec-25 04-Dec-26

WT - Level 6 - Crew 1WT - Level 6 - Crew 1 225 14-Jan-26 04-Dec-26

WT - Level 6 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-07Ba) - 5 SuitesWT - Level 6 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-07Ba) - 5 Suites 220 14-Jan-26 27-Nov-26

A50620 WTL6IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 14-Jan-26 20-Jan-26

A50630 WTL6IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 21-Jan-26 27-Jan-26

A50640 WTL6IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 28-Jan-26 03-Feb-26

A50650 WTL6IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 04-Feb-26 10-Feb-26

A50660 WTL6IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 11-Feb-26 18-Feb-26

A50670 WTL6IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 19-Feb-26 25-Feb-26

A50680 WTL6IF Block A - Suite and Corridor Concrete Floor Levelling 5 26-Feb-26 04-Mar-26

A50690 WTL6IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 05-Mar-26 18-Mar-26

A50710 WTL6IF Block A - Suite and Corridor Blocking and Electrical Rough In 10 05-Mar-26 18-Mar-26

A50720 WTL6IF Block A - Suite and Corridor Board and Corner Bead Installa3on 5 19-Mar-26 25-Mar-26

A50730 WTL6IF Block A - Suite and Corridor Tape, Mud and Sand 7 26-Mar-26 06-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL5IF Block D - PCL QA/QC Inspec3on

WTL5IF Block D - QA/QC Trade Rec3fica3on

WTL5IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL5IF Block D - Owner/Owners Agent QA/QC Inspec3on

WTL5IF Block D - QA/QC Trade Rec3fica3on

WTL5IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL5IF Block D - PDI - Inspec3on and Rec3fica3on

WT - Level 5 - Corridor Finishes

WTL5IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL5IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL5IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL5IF - Corridor - Paint Corridor Base

WTL5IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL5IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL5IF - Corridor - PCL QA/QC Inspec3on

WTL5IF - Corridor - QA/QC Trade Rec3fica3on

WTL5IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL5IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 6 - Interior Suite & Corridor Finishes - 33 Suites Total

WT - Level 6 - Crew 1

WT - Level 6 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-07Ba) - 5 Suites

WTL6IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL6IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL6IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL6IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL6IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL6IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL6IF Block A - Suite and Corridor Concrete Floor Levelling

WTL6IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL6IF Block A - Suite and Corridor Blocking and Electrical Rough In

WTL6IF Block A - Suite and Corridor Board and Corner Bead Installa3on

WTL6IF Block A - Suite and Corridor Tape, Mud and Sand
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A50740 WTL6IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 07-Apr-26 13-Apr-26

A50750 WTL6IF Block A - Suite and Corridor Prime 5 14-Apr-26 20-Apr-26

A50760 WTL6IF Block A - Install Doors and Trim 5 21-Apr-26 27-Apr-26

A50770 WTL6IF Block A - Spray Doors and Trim First Coat 5 28-Apr-26 04-May-26

A50780 WTL6IF Block A - Tile Bathroom and Laundry 5 05-May-26 11-May-26

A50790 WTL6IF Block A - Install Kitchen Cabinets and Vani33es 5 12-May-26 19-May-26

A50800 WTL6IF Block A - Measure and Fabricate Counter Tops 5 20-May-26 26-May-26

A50810 WTL6IF Block A - Install Kitchen Counters and Vanity Tops 5 27-May-26 02-Jun-26

A50820 WTL6IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 03-Jun-26 09-Jun-26

A50830 WTL6IF Block A - Install Flooring Materials 5 10-Jun-26 16-Jun-26

A50840 WTL6IF Block A - Install 1st Round of Appliances (OTR and Dishwasher) 3 17-Jun-26 19-Jun-26

A50850 WTL6IF Block A - Install Sliders, Mirrors and Shelves 5 22-Jun-26 26-Jun-26

A50860 WTL6IF Block A - Drywall Checkout 5 29-Jun-26 06-Jul-26

A50870 WTL6IF Block A - Final Paint 5 07-Jul-26 13-Jul-26

A50880 WTL6IF Block A - Construc3on Clean 5 14-Jul-26 20-Jul-26

A50890 WTL6IF Block A - Suite Caulking 5 21-Jul-26 27-Jul-26

A50900 WTL6IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 28-Jul-26 29-Jul-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 30-Jul-26 17-Sep-26

A50920 WTL6IF Block A - PCL QA/QC Inspec3on 7 30-Jul-26 10-Aug-26

A50930 WTL6IF Block A - QA/QC Trade Rec3fica3on 20 11-Aug-26 08-Sep-26

A50940 WTL6IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 09-Sep-26 17-Sep-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 18-Sep-26 05-Nov-26

A63350 WTL6IF Block A - Owner/Owners Agent QA/QC Inspec3on 7 18-Sep-26 28-Sep-26

A63360 WTL6IF Block A - QA/QC Trade Rec3fica3on 20 29-Sep-26 27-Oct-26

A63370 WTL6IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 28-Oct-26 05-Nov-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 06-Nov-26 27-Nov-26

A50950 WTL6IF Block A - PDI - Inspec3on and Rec3fica3on 15 06-Nov-26 27-Nov-26

WT - Level 6 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-07Bb) - 10 SuitesWT - Level 6 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-07Bb) - 10 Suites 220 21-Jan-26 04-Dec-26

A50960 WTL6IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 21-Jan-26 27-Jan-26

A50970 WTL6IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 28-Jan-26 03-Feb-26

A50980 WTL6IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 04-Feb-26 10-Feb-26

A50990 WTL6IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 11-Feb-26 18-Feb-26

A51000 WTL6IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 19-Feb-26 25-Feb-26

A51010 WTL6IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 26-Feb-26 04-Mar-26

A51030 WTL6IF Block B - Suite and Corridor Concrete Floor Levelling 5 05-Mar-26 11-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL6IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL6IF Block A - Suite and Corridor Prime

WTL6IF Block A - Install Doors and Trim

WTL6IF Block A - Spray Doors and Trim First Coat

WTL6IF Block A - Tile Bathroom and Laundry

WTL6IF Block A - Install Kitchen Cabinets and Vani33es

WTL6IF Block A - Measure and Fabricate Counter Tops

WTL6IF Block A - Install Kitchen Counters and Vanity Tops

WTL6IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL6IF Block A - Install Flooring Materials

WTL6IF Block A - Install 1st Round of Appliances (OTR and Dishwasher)

WTL6IF Block A - Install Sliders, Mirrors and Shelves

WTL6IF Block A - Drywall Checkout

WTL6IF Block A - Final Paint

WTL6IF Block A - Construc3on Clean

WTL6IF Block A - Suite Caulking

WTL6IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL6IF Block A - PCL QA/QC Inspec3on

WTL6IF Block A - QA/QC Trade Rec3fica3on

WTL6IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL6IF Block A - Owner/Owners Agent QA/QC Inspec3on

WTL6IF Block A - QA/QC Trade Rec3fica3on

WTL6IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL6IF Block A - PDI - Inspec3on and Rec3fica3on

WT - Level 6 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-07Bb) - 10 Suites

WTL6IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL6IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL6IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL6IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL6IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL6IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL6IF Block B - Suite and Corridor Concrete Floor Levelling
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A51040 WTL6IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 12-Mar-26 25-Mar-26

A51050 WTL6IF Block B - Suite and Corridor Blocking and Electrical Rough In 10 12-Mar-26 25-Mar-26

A51060 WTL6IF Block B - Suite and Corridor Board and Corner Bead Installa3on 5 26-Mar-26 01-Apr-26

A51070 WTL6IF Block B - Suite and Corridor Tape, Mud and Sand 7 02-Apr-26 13-Apr-26

A51080 WTL6IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 14-Apr-26 20-Apr-26

A51090 WTL6IF Block B - Suite and Corridor Prime 5 21-Apr-26 27-Apr-26

A51100 WTL6IF Block B - Install Doors and Trim 5 28-Apr-26 04-May-26

A51110 WTL6IF Block B - Spray Doors and Trim First Coat 5 05-May-26 11-May-26

A51120 WTL6IF Block B - Tile Bathroom and Laundry 5 12-May-26 19-May-26

A51140 WTL6IF Block B - Install Kitchen Cabinets and Vani33es 5 20-May-26 26-May-26

A51150 WTL6IF Block B - Measure and Fabricate Counter Tops 5 27-May-26 02-Jun-26

A51160 WTL6IF Block B - Install Kitchen Counters and Vanity Tops 5 03-Jun-26 09-Jun-26

A51170 WTL6IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 10-Jun-26 16-Jun-26

A51180 WTL6IF Block B - Install Flooring Materials 5 17-Jun-26 23-Jun-26

A51190 WTL6IF Block B - Install 1st Round of Appliances (OTR and Dishwasher) 3 24-Jun-26 26-Jun-26

A51200 WTL6IF Block B - Install Sliders, Mirrors and Shelves 5 29-Jun-26 06-Jul-26

A51210 WTL6IF Block B - Drywall Checkout 5 07-Jul-26 13-Jul-26

A51220 WTL6IF Block B - Final Paint 5 14-Jul-26 20-Jul-26

A51230 WTL6IF Block B - Construc3on Clean 5 21-Jul-26 27-Jul-26

A51250 WTL6IF Block B - Suite Caulking 5 28-Jul-26 04-Aug-26

A51260 WTL6IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 05-Aug-26 06-Aug-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 07-Aug-26 24-Sep-26

A51270 WTL6IF Block B - PCL QA/QC Inspec3on 7 07-Aug-26 17-Aug-26

A51280 WTL6IF Block B - QA/QC Trade Rec3fica3on 20 18-Aug-26 15-Sep-26

A51290 WTL6IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 16-Sep-26 24-Sep-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 25-Sep-26 13-Nov-26

A63380 WTL6IF Block B - Owner/Owners Agent QA/QC Inspec3on 7 25-Sep-26 05-Oct-26

A63390 WTL6IF Block B - QA/QC Trade Rec3fica3on 20 06-Oct-26 03-Nov-26

A63400 WTL6IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 04-Nov-26 13-Nov-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 16-Nov-26 04-Dec-26

A51300 WTL6IF Block B - PDI - Inspec3on and Rec3fica3on 15 16-Nov-26 04-Dec-26

WT - Level 6 - Crew 2WT - Level 6 - Crew 2 225 19-Dec-25 13-Nov-26

WT - Level 6 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-07Bc) - 10 SuitesWT - Level 6 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-07Bc) - 10 Suites 220 19-Dec-25 05-Nov-26

A51310 WTL6IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 19-Dec-25 29-Dec-25

A51320 WTL6IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 30-Dec-25 06-Jan-26

A51330 WTL6IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 07-Jan-26 13-Jan-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL6IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL6IF Block B - Suite and Corridor Blocking and Electrical Rough In

WTL6IF Block B - Suite and Corridor Board and Corner Bead Installa3on

WTL6IF Block B - Suite and Corridor Tape, Mud and Sand

WTL6IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL6IF Block B - Suite and Corridor Prime

WTL6IF Block B - Install Doors and Trim

WTL6IF Block B - Spray Doors and Trim First Coat

WTL6IF Block B - Tile Bathroom and Laundry

WTL6IF Block B - Install Kitchen Cabinets and Vani33es

WTL6IF Block B - Measure and Fabricate Counter Tops

WTL6IF Block B - Install Kitchen Counters and Vanity Tops

WTL6IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL6IF Block B - Install Flooring Materials

WTL6IF Block B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL6IF Block B - Install Sliders, Mirrors and Shelves

WTL6IF Block B - Drywall Checkout

WTL6IF Block B - Final Paint

WTL6IF Block B - Construc3on Clean

WTL6IF Block B - Suite Caulking

WTL6IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL6IF Block B - PCL QA/QC Inspec3on

WTL6IF Block B - QA/QC Trade Rec3fica3on

WTL6IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL6IF Block B - Owner/Owners Agent QA/QC Inspec3on

WTL6IF Block B - QA/QC Trade Rec3fica3on

WTL6IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL6IF Block B - PDI - Inspec3on and Rec3fica3on

WT - Level 6 - Crew 2

WT - Level 6 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-07Bc) - 10 Suites

WTL6IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL6IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL6IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24
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Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort
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Summary
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A51340 WTL6IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 14-Jan-26 20-Jan-26

A51360 WTL6IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 21-Jan-26 27-Jan-26

A51370 WTL6IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 28-Jan-26 03-Feb-26

A51380 WTL6IF Block C - Suite and Corridor Concrete Floor Levelling 5 04-Feb-26 10-Feb-26

A51390 WTL6IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 11-Feb-26 25-Feb-26

A51400 WTL6IF Block C - Suite and Corridor Blocking and Electrical Rough In 10 11-Feb-26 25-Feb-26

A51410 WTL6IF Block C - Suite and Corridor Board and Corner Bead Installa3on 5 26-Feb-26 04-Mar-26

A51420 WTL6IF Block C - Suite and Corridor Tape, Mud and Sand 7 05-Mar-26 13-Mar-26

A51430 WTL6IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 16-Mar-26 20-Mar-26

A51440 WTL6IF Block C - Suite and Corridor Prime 5 23-Mar-26 27-Mar-26

A51450 WTL6IF Block C - Install Doors and Trim 5 30-Mar-26 06-Apr-26

A51470 WTL6IF Block C - Spray Doors and Trim First Coat 5 07-Apr-26 13-Apr-26

A51480 WTL6IF Block C - Tile Bathroom and Laundry 5 14-Apr-26 20-Apr-26

A51490 WTL6IF Block C - Install Kitchen Cabinets and Vani33es 5 21-Apr-26 27-Apr-26

A51500 WTL6IF Block C - Measure and Fabricate Counter Tops 5 28-Apr-26 04-May-26

A51510 WTL6IF Block C - Install Kitchen Counters and Vanity Tops 5 05-May-26 11-May-26

A51520 WTL6IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 12-May-26 19-May-26

A51530 WTL6IF Block C - Install Flooring Materials 5 20-May-26 26-May-26

A51540 WTL6IF Block C - Install 1st Round of Appliances (OTR and Dishwasher) 3 27-May-26 29-May-26

A51550 WTL6IF Block C - Install Sliders, Mirrors and Shelves 5 01-Jun-26 05-Jun-26

A51560 WTL6IF Block C - Drywall Checkout 5 08-Jun-26 12-Jun-26

A51580 WTL6IF Block C - Final Paint 5 15-Jun-26 19-Jun-26

A51590 WTL6IF Block C - Construc3on Clean 5 22-Jun-26 26-Jun-26

A51600 WTL6IF Block C - Suite Caulking 5 29-Jun-26 06-Jul-26

A51610 WTL6IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 07-Jul-26 08-Jul-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 09-Jul-26 26-Aug-26

A51620 WTL6IF Block C - PCL QA/QC Inspec3on 7 09-Jul-26 17-Jul-26

A51630 WTL6IF Block C - QA/QC Trade Rec3fica3on 20 20-Jul-26 17-Aug-26

A51640 WTL6IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 18-Aug-26 26-Aug-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 27-Aug-26 15-Oct-26

A63410 WTL6IF Block C - Owner/Owners Agent QA/QC Inspec3on 7 27-Aug-26 04-Sep-26

A63420 WTL6IF Block C - QA/QC Trade Rec3fica3on 20 08-Sep-26 05-Oct-26

A63430 WTL6IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 06-Oct-26 15-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 16-Oct-26 05-Nov-26

A51650 WTL6IF Block C - PDI - Inspec3on and Rec3fica3on 15 16-Oct-26 05-Nov-26

WT - Level 6 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-07Bd) - 8 SuitesWT - Level 6 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-07Bd) - 8 Suites 220 30-Dec-25 13-Nov-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL6IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL6IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL6IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL6IF Block C - Suite and Corridor Concrete Floor Levelling

WTL6IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL6IF Block C - Suite and Corridor Blocking and Electrical Rough In

WTL6IF Block C - Suite and Corridor Board and Corner Bead Installa3on

WTL6IF Block C - Suite and Corridor Tape, Mud and Sand

WTL6IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL6IF Block C - Suite and Corridor Prime

WTL6IF Block C - Install Doors and Trim

WTL6IF Block C - Spray Doors and Trim First Coat

WTL6IF Block C - Tile Bathroom and Laundry

WTL6IF Block C - Install Kitchen Cabinets and Vani33es

WTL6IF Block C - Measure and Fabricate Counter Tops

WTL6IF Block C - Install Kitchen Counters and Vanity Tops

WTL6IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL6IF Block C - Install Flooring Materials

WTL6IF Block C - Install 1st Round of Appliances (OTR and Dishwasher)

WTL6IF Block C - Install Sliders, Mirrors and Shelves

WTL6IF Block C - Drywall Checkout

WTL6IF Block C - Final Paint

WTL6IF Block C - Construc3on Clean

WTL6IF Block C - Suite Caulking

WTL6IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL6IF Block C - PCL QA/QC Inspec3on

WTL6IF Block C - QA/QC Trade Rec3fica3on

WTL6IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL6IF Block C - Owner/Owners Agent QA/QC Inspec3on

WTL6IF Block C - QA/QC Trade Rec3fica3on

WTL6IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL6IF Block C - PDI - Inspec3on and Rec3fica3on

WT - Level 6 - Interior Suite & Corridor Finishes - Block D - (DWG - A2-07Bd) - 8 Suites

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24
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30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A51660 WTL6IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs 

& Exterior Walls

5 30-Dec-25 06-Jan-26

A51670 WTL6IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 07-Jan-26 13-Jan-26

A51680 WTL6IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 14-Jan-26 20-Jan-26

A51690 WTL6IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 21-Jan-26 27-Jan-26

A51700 WTL6IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door

Installa3on

5 28-Jan-26 03-Feb-26

A51710 WTL6IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 04-Feb-26 10-Feb-26

A51720 WTL6IF Block D - Suite and Corridor Concrete Floor Levelling 5 11-Feb-26 18-Feb-26

A51730 WTL6IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 19-Feb-26 04-Mar-26

A51740 WTL6IF Block D - Suite and Corridor Blocking and Electrical Rough In 10 19-Feb-26 04-Mar-26

A51750 WTL6IF Block D - Suite and Corridor Board and Corner Bead Installa3on 5 05-Mar-26 11-Mar-26

A51760 WTL6IF Block D - Suite and Corridor Tape, Mud and Sand 7 12-Mar-26 20-Mar-26

A51770 WTL6IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 23-Mar-26 27-Mar-26

A51780 WTL6IF Block D - Suite and Corridor Prime 5 30-Mar-26 06-Apr-26

A51790 WTL6IF Block D - Install Doors and Trim 5 07-Apr-26 13-Apr-26

A51800 WTL6IF Block D - Spray Doors and Trim First Coat 5 14-Apr-26 20-Apr-26

A51810 WTL6IF Block D - Tile Bathroom and Laundry 5 21-Apr-26 27-Apr-26

A51820 WTL6IF Block D - Install Kitchen Cabinets and Vani33es 5 28-Apr-26 04-May-26

A51830 WTL6IF Block D - Measure and Fabricate Counter Tops 5 05-May-26 11-May-26

A51840 WTL6IF Block D - Install Kitchen Counters and Vanity Tops 5 12-May-26 19-May-26

A51850 WTL6IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 20-May-26 26-May-26

A51860 WTL6IF Block D - Install Flooring Materials 5 27-May-26 02-Jun-26

A51870 WTL6IF Block D - Install 1st Round of Appliances (OTR and Dishwasher) 3 03-Jun-26 05-Jun-26

A51880 WTL6IF Block D - Install Sliders,  Mirrors and Shelves 5 08-Jun-26 12-Jun-26

A51890 WTL6IF Block D - Drywall Checkout 5 15-Jun-26 19-Jun-26

A51900 WTL6IF Block D - Final Paint 5 22-Jun-26 26-Jun-26

A51910 WTL6IF Block D - Construc3on Clean 5 29-Jun-26 06-Jul-26

A51920 WTL6IF Block D - Suite Caulking 5 07-Jul-26 13-Jul-26

A51930 WTL6IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 14-Jul-26 15-Jul-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 16-Jul-26 02-Sep-26

A51940 WTL6IF Block D - PCL QA/QC Inspec3on 7 16-Jul-26 24-Jul-26

A51950 WTL6IF Block D - QA/QC Trade Rec3fica3on 20 27-Jul-26 24-Aug-26

A51960 WTL6IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 25-Aug-26 02-Sep-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 03-Sep-26 22-Oct-26

A63440 WTL6IF Block D - Owner/Owners Agent QA/QC Inspec3on 7 03-Sep-26 14-Sep-26

A63450 WTL6IF Block D - QA/QC Trade Rec3fica3on 20 15-Sep-26 13-Oct-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL6IF Block D - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL6IF Block D - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL6IF Block D - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL6IF Block D - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL6IF Block D - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL6IF Block D - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL6IF Block D - Suite and Corridor Concrete Floor Levelling

WTL6IF Block D - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL6IF Block D - Suite and Corridor Blocking and Electrical Rough In

WTL6IF Block D - Suite and Corridor Board and Corner Bead Installa3on

WTL6IF Block D - Suite and Corridor Tape, Mud and Sand

WTL6IF Block D - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL6IF Block D - Suite and Corridor Prime

WTL6IF Block D - Install Doors and Trim

WTL6IF Block D - Spray Doors and Trim First Coat

WTL6IF Block D - Tile Bathroom and Laundry

WTL6IF Block D - Install Kitchen Cabinets and Vani33es

WTL6IF Block D - Measure and Fabricate Counter Tops

WTL6IF Block D - Install Kitchen Counters and Vanity Tops

WTL6IF Block D - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL6IF Block D - Install Flooring Materials

WTL6IF Block D - Install 1st Round of Appliances (OTR and Dishwasher)

WTL6IF Block D - Install Sliders, Mirrors and Shelves

WTL6IF Block D - Drywall Checkout

WTL6IF Block D - Final Paint

WTL6IF Block D - Construc3on Clean

WTL6IF Block D - Suite Caulking

WTL6IF Block D - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL6IF Block D - PCL QA/QC Inspec3on

WTL6IF Block D - QA/QC Trade Rec3fica3on

WTL6IF Block D - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL6IF Block D - Owner/Owners Agent QA/QC Inspec3on

WTL6IF Block D - QA/QC Trade Rec3fica3on

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A63460 WTL6IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 14-Oct-26 22-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 23-Oct-26 13-Nov-26

A51970 WTL6IF Block D - PDI - Inspec3on and Rec3fica3on 15 23-Oct-26 13-Nov-26

WT - Level 6 - Corridor FinishesWT - Level 6 - Corridor Finishes 56 08-Jun-26 26-Aug-26

A55650 WTL6IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 08-Jun-26 12-Jun-26

A55660 WTL6IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 15-Jun-26 19-Jun-26

A55670 WTL6IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 15-Jun-26 26-Jun-26

A55680 WTL6IF - Corridor - Paint Corridor Base 5 29-Jun-26 06-Jul-26

A55690 WTL6IF - Corridor - Install Wall Paper and Final Electrical Devices 7 07-Jul-26 15-Jul-26

A55700 WTL6IF - Corridor - Install Corridor Carpet Tiles 5 16-Jul-26 22-Jul-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 23-Jul-26 10-Aug-26

A55710 WTL6IF - Corridor - PCL QA/QC Inspec3on 2 23-Jul-26 24-Jul-26

A55720 WTL6IF - Corridor - QA/QC Trade Rec3fica3on 8 27-Jul-26 06-Aug-26

A55730 WTL6IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 07-Aug-26 10-Aug-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 11-Aug-26 26-Aug-26

A63470 WTL6IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 11-Aug-26 26-Aug-26

WT - Level 7 - Interior Suite & Corridor Finishes - 19 Suites TotalWT - Level 7 - Interior Suite & Corridor Finishes - 19 Suites Total 231 07-Jan-26 04-Dec-26

WT - Level 7 - Crew 2WT - Level 7 - Crew 2 230 07-Jan-26 04-Dec-26

WT - Level 7 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-08Ba) - 5 SuitesWT - Level 7 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-08Ba) - 5 Suites 220 07-Jan-26 20-Nov-26

A51980 WTL7IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 07-Jan-26 13-Jan-26

A51990 WTL7IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 14-Jan-26 20-Jan-26

A52000 WTL7IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 21-Jan-26 27-Jan-26

A52010 WTL7IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 28-Jan-26 03-Feb-26

A52020 WTL7IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 04-Feb-26 10-Feb-26

A52030 WTL7IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 11-Feb-26 18-Feb-26

A52040 WTL7IF Block A - Suite and Corridor Concrete Floor Levelling 5 19-Feb-26 25-Feb-26

A52050 WTL7IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 26-Feb-26 11-Mar-26

A52060 WTL7IF Block A - Suite and Corridor Blocking and Electrical Rough In 10 26-Feb-26 11-Mar-26

A52070 WTL7IF Block A - Suite and Corridor Board and Corner Bead Installa3on 5 12-Mar-26 18-Mar-26

A52080 WTL7IF Block A - Suite and Corridor Tape, Mud and Sand 7 19-Mar-26 27-Mar-26

A52090 WTL7IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 30-Mar-26 06-Apr-26

A52100 WTL7IF Block A - Suite and Corridor Prime 5 07-Apr-26 13-Apr-26

A52110 WTL7IF Block A - Install Doors and Trim 5 14-Apr-26 20-Apr-26

A52120 WTL7IF Block A - Spray Doors and Trim First Coat 5 21-Apr-26 27-Apr-26

A52130 WTL7IF Block A - Tile Bathroom and Laundry 5 28-Apr-26 04-May-26

A52140 WTL7IF Block A - Install Kitchen Cabinets and Vani33es 5 05-May-26 11-May-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL6IF Block D - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL6IF Block D - PDI - Inspec3on and Rec3fica3on

WT - Level 6 - Corridor Finishes

WTL6IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL6IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL6IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL6IF - Corridor - Paint Corridor Base

WTL6IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL6IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL6IF - Corridor - PCL QA/QC Inspec3on

WTL6IF - Corridor - QA/QC Trade Rec3fica3on

WTL6IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL6IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 7 - Interior Suite & Corridor Finishes - 19 Suites Total

WT - Level 7 - Crew 2

WT - Level 7 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-08Ba) - 5 Suites

WTL7IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL7IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL7IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL7IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL7IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL7IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL7IF Block A - Suite and Corridor Concrete Floor Levelling

WTL7IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL7IF Block A - Suite and Corridor Blocking and Electrical Rough In

WTL7IF Block A - Suite and Corridor Board and Corner Bead Installa3on

WTL7IF Block A - Suite and Corridor Tape, Mud and Sand

WTL7IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL7IF Block A - Suite and Corridor Prime

WTL7IF Block A - Install Doors and Trim

WTL7IF Block A - Spray Doors and Trim First Coat

WTL7IF Block A - Tile Bathroom and Laundry

WTL7IF Block A - Install Kitchen Cabinets and Vani33es
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A52150 WTL7IF Block A - Measure and Fabricate Counter Tops 5 12-May-26 19-May-26

A52160 WTL7IF Block A - Install Kitchen Counters and Vanity Tops 5 20-May-26 26-May-26

A52170 WTL7IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 27-May-26 02-Jun-26

A52180 WTL7IF Block A - Install Flooring Materials 5 03-Jun-26 09-Jun-26

A52190 WTL7IF Block A - Install 1st Round of Appliances (OTR and Dishwasher) 3 10-Jun-26 12-Jun-26

A52200 WTL7IF Block A - Install Sliders, Mirrors and Shelves 5 15-Jun-26 19-Jun-26

A52210 WTL7IF Block A - Drywall Checkout 5 22-Jun-26 26-Jun-26

A52220 WTL7IF Block A - Final Paint 5 29-Jun-26 06-Jul-26

A52230 WTL7IF Block A - Construc3on Clean 5 07-Jul-26 13-Jul-26

A52240 WTL7IF Block A - Suite Caulking 5 14-Jul-26 20-Jul-26

A52250 WTL7IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 21-Jul-26 22-Jul-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 23-Jul-26 10-Sep-26

A52260 WTL7IF Block A - PCL QA/QC Inspec3on 7 23-Jul-26 31-Jul-26

A52270 WTL7IF Block A - QA/QC Trade Rec3fica3on 20 04-Aug-26 31-Aug-26

A52280 WTL7IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 01-Sep-26 10-Sep-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 11-Sep-26 29-Oct-26

A63480 WTL7IF Block A - Owner/Owners Agent QA/QC Inspec3on 7 11-Sep-26 21-Sep-26

A63490 WTL7IF Block A - QA/QC Trade Rec3fica3on 20 22-Sep-26 20-Oct-26

A63500 WTL7IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 21-Oct-26 29-Oct-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 30-Oct-26 20-Nov-26

A52290 WTL7IF Block A - PDI - Inspec3on and Rec3fica3on 15 30-Oct-26 20-Nov-26

WT - Level 7 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-08Bb) - 8 SuitesWT - Level 7 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-08Bb) - 8 Suites 220 14-Jan-26 27-Nov-26

A52300 WTL7IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 14-Jan-26 20-Jan-26

A52310 WTL7IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 21-Jan-26 27-Jan-26

A52320 WTL7IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 28-Jan-26 03-Feb-26

A52330 WTL7IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 04-Feb-26 10-Feb-26

A52340 WTL7IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 11-Feb-26 18-Feb-26

A52350 WTL7IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 19-Feb-26 25-Feb-26

A52360 WTL7IF Block B - Suite and Corridor Concrete Floor Levelling 5 26-Feb-26 04-Mar-26

A52370 WTL7IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 05-Mar-26 18-Mar-26

A52390 WTL7IF Block B - Suite and Corridor Blocking and Electrical Rough In 10 05-Mar-26 18-Mar-26

A52400 WTL7IF Block B - Suite and Corridor Board and Corner Bead Installa3on 5 19-Mar-26 25-Mar-26

A52410 WTL7IF Block B - Suite and Corridor Tape, Mud and Sand 7 26-Mar-26 06-Apr-26

A52420 WTL7IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 07-Apr-26 13-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL7IF Block A - Measure and Fabricate Counter Tops

WTL7IF Block A - Install Kitchen Counters and Vanity Tops

WTL7IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL7IF Block A - Install Flooring Materials

WTL7IF Block A - Install 1st Round of Appliances (OTR and Dishwasher)

WTL7IF Block A - Install Sliders, Mirrors and Shelves

WTL7IF Block A - Drywall Checkout

WTL7IF Block A - Final Paint

WTL7IF Block A - Construc3on Clean

WTL7IF Block A - Suite Caulking

WTL7IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL7IF Block A - PCL QA/QC Inspec3on

WTL7IF Block A - QA/QC Trade Rec3fica3on

WTL7IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL7IF Block A - Owner/Owners Agent QA/QC Inspec3on

WTL7IF Block A - QA/QC Trade Rec3fica3on

WTL7IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL7IF Block A - PDI - Inspec3on and Rec3fica3on

WT - Level 7 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-08Bb) - 8 Suites

WTL7IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL7IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL7IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL7IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL7IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL7IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL7IF Block B - Suite and Corridor Concrete Floor Levelling

WTL7IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL7IF Block B - Suite and Corridor Blocking and Electrical Rough In

WTL7IF Block B - Suite and Corridor Board and Corner Bead Installa3on

WTL7IF Block B - Suite and Corridor Tape, Mud and Sand

WTL7IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A52430 WTL7IF Block B - Suite and Corridor Prime 5 14-Apr-26 20-Apr-26

A52450 WTL7IF Block B - Install Doors and Trim 5 21-Apr-26 27-Apr-26

A52460 WTL7IF Block B - Spray Doors and Trim First Coat 5 28-Apr-26 04-May-26

A52470 WTL7IF Block B - Tile Bathroom and Laundry 5 05-May-26 11-May-26

A52480 WTL7IF Block B - Install Kitchen Cabinets and Vani33es 5 12-May-26 19-May-26

A52490 WTL7IF Block B - Measure and Fabricate Counter Tops 5 20-May-26 26-May-26

A52510 WTL7IF Block B - Install Kitchen Counters and Vanity Tops 5 27-May-26 02-Jun-26

A52520 WTL7IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 03-Jun-26 09-Jun-26

A52530 WTL7IF Block B - Install Flooring Materials 5 10-Jun-26 16-Jun-26

A52540 WTL7IF Block B - Install 1st Round of Appliances (OTR and Dishwasher) 3 17-Jun-26 19-Jun-26

A52550 WTL7IF Block B - Install Sliders, Mirrors and Shelves 5 22-Jun-26 26-Jun-26

A52570 WTL7IF Block B - Drywall Checkout 5 29-Jun-26 06-Jul-26

A52580 WTL7IF Block B - Final Paint 5 07-Jul-26 13-Jul-26

A52590 WTL7IF Block B - Construc3on Clean 5 14-Jul-26 20-Jul-26

A52600 WTL7IF Block B - Suite Caulking 5 21-Jul-26 27-Jul-26

A52610 WTL7IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 28-Jul-26 29-Jul-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 30-Jul-26 17-Sep-26

A52630 WTL7IF Block B - PCL QA/QC Inspec3on 7 30-Jul-26 10-Aug-26

A52640 WTL7IF Block B - QA/QC Trade Rec3fica3on 20 11-Aug-26 08-Sep-26

A52660 WTL7IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 09-Sep-26 17-Sep-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 18-Sep-26 05-Nov-26

A63510 WTL7IF Block B - Owner/Owners Agent QA/QC Inspec3on 7 18-Sep-26 28-Sep-26

A63520 WTL7IF Block B - QA/QC Trade Rec3fica3on 20 29-Sep-26 27-Oct-26

A63530 WTL7IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 28-Oct-26 05-Nov-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 06-Nov-26 27-Nov-26

A52670 WTL7IF Block B - PDI - Inspec3on and Rec3fica3on 15 06-Nov-26 27-Nov-26

WT - Level 7 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-08Bc) - 6 SuitesWT - Level 7 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-08Bc) - 6 Suites 220 21-Jan-26 04-Dec-26

A52680 WTL7IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 21-Jan-26 27-Jan-26

A52690 WTL7IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 28-Jan-26 03-Feb-26

A52700 WTL7IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 04-Feb-26 10-Feb-26

A52710 WTL7IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 11-Feb-26 18-Feb-26

A52720 WTL7IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 19-Feb-26 25-Feb-26

A52730 WTL7IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 26-Feb-26 04-Mar-26

A52750 WTL7IF Block C - Suite and Corridor Concrete Floor Levelling 5 05-Mar-26 11-Mar-26

A52760 WTL7IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 12-Mar-26 25-Mar-26

A52770 WTL7IF Block C - Suite and Corridor Blocking and Electrical Rough In 10 12-Mar-26 25-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL7IF Block B - Suite and Corridor Prime

WTL7IF Block B - Install Doors and Trim

WTL7IF Block B - Spray Doors and Trim First Coat

WTL7IF Block B - Tile Bathroom and Laundry

WTL7IF Block B - Install Kitchen Cabinets and Vani33es

WTL7IF Block B - Measure and Fabricate Counter Tops

WTL7IF Block B - Install Kitchen Counters and Vanity Tops

WTL7IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL7IF Block B - Install Flooring Materials

WTL7IF Block B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL7IF Block B - Install Sliders, Mirrors and Shelves

WTL7IF Block B - Drywall Checkout

WTL7IF Block B - Final Paint

WTL7IF Block B - Construc3on Clean

WTL7IF Block B - Suite Caulking

WTL7IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL7IF Block B - PCL QA/QC Inspec3on

WTL7IF Block B - QA/QC Trade Rec3fica3on

WTL7IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL7IF Block B - Owner/Owners Agent QA/QC Inspec3on

WTL7IF Block B - QA/QC Trade Rec3fica3on

WTL7IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL7IF Block B - PDI - Inspec3on and Rec3fica3on

WT - Level 7 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-08Bc) - 6 Suites

WTL7IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL7IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL7IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL7IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL7IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL7IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL7IF Block C - Suite and Corridor Concrete Floor Levelling

WTL7IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL7IF Block C - Suite and Corridor Blocking and Electrical Rough In
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A52780 WTL7IF Block C - Suite and Corridor Board and Corner Bead Installa3on 5 26-Mar-26 01-Apr-26

A52790 WTL7IF Block C - Suite and Corridor Tape, Mud and Sand 7 02-Apr-26 13-Apr-26

A52800 WTL7IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 14-Apr-26 20-Apr-26

A52810 WTL7IF Block C - Suite and Corridor Prime 5 21-Apr-26 27-Apr-26

A52820 WTL7IF Block C - Install Doors and Trim 5 28-Apr-26 04-May-26

A52830 WTL7IF Block C - Spray Doors and Trim First Coat 5 05-May-26 11-May-26

A52840 WTL7IF Block C - Tile Bathroom and Laundry 5 12-May-26 19-May-26

A52850 WTL7IF Block C - Install Kitchen Cabinets and Vani33es 5 20-May-26 26-May-26

A52860 WTL7IF Block C - Measure and Fabricate Counter Tops 5 27-May-26 02-Jun-26

A52870 WTL7IF Block C - Install Kitchen Counters and Vanity Tops 5 03-Jun-26 09-Jun-26

A52880 WTL7IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 10-Jun-26 16-Jun-26

A52890 WTL7IF Block C - Install Flooring Materials 5 17-Jun-26 23-Jun-26

A52900 WTL7IF Block C - Install 1st Round of Appliances (OTR and Dishwasher) 3 24-Jun-26 26-Jun-26

A52910 WTL7IF Block C - Install Sliders, Mirrors and Shelves 5 29-Jun-26 06-Jul-26

A52920 WTL7IF Block C - Drywall Checkout 5 07-Jul-26 13-Jul-26

A52930 WTL7IF Block C - Final Paint 5 14-Jul-26 20-Jul-26

A52940 WTL7IF Block C - Construc3on Clean 5 21-Jul-26 27-Jul-26

A52950 WTL7IF Block C - Suite Caulking 5 28-Jul-26 04-Aug-26

A52960 WTL7IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 05-Aug-26 06-Aug-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 07-Aug-26 24-Sep-26

A52970 WTL7IF Block C - PCL QA/QC Inspec3on 7 07-Aug-26 17-Aug-26

A52980 WTL7IF Block C - QA/QC Trade Rec3fica3on 20 18-Aug-26 15-Sep-26

A52990 WTL7IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 16-Sep-26 24-Sep-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 25-Sep-26 13-Nov-26

A63540 WTL7IF Block C - Owner/Owners Agent QA/QC Inspec3on 7 25-Sep-26 05-Oct-26

A63550 WTL7IF Block C - QA/QC Trade Rec3fica3on 20 06-Oct-26 03-Nov-26

A63560 WTL7IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 04-Nov-26 13-Nov-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 16-Nov-26 04-Dec-26

A53000 WTL7IF Block C - PDI - Inspec3on and Rec3fica3on 15 16-Nov-26 04-Dec-26

WT - Level 7 - Corridor FinishesWT - Level 7 - Corridor Finishes 56 29-Jun-26 17-Sep-26

A55740 WTL7IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 29-Jun-26 06-Jul-26

A55750 WTL7IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 07-Jul-26 13-Jul-26

A55760 WTL7IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 07-Jul-26 20-Jul-26

A55770 WTL7IF - Corridor - Paint Corridor Base 5 21-Jul-26 27-Jul-26

A55780 WTL7IF - Corridor - Install Wall Paper and Final Electrical Devices 7 28-Jul-26 06-Aug-26

A55790 WTL7IF - Corridor - Install Corridor Carpet Tiles 5 07-Aug-26 13-Aug-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 14-Aug-26 31-Aug-26

A55800 WTL7IF - Corridor - PCL QA/QC Inspec3on 2 14-Aug-26 17-Aug-26

A55810 WTL7IF - Corridor - QA/QC Trade Rec3fica3on 8 18-Aug-26 27-Aug-26

A55820 WTL7IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 28-Aug-26 31-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL7IF Block C - Suite and Corridor Board and Corner Bead Installa3on

WTL7IF Block C - Suite and Corridor Tape, Mud and Sand

WTL7IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL7IF Block C - Suite and Corridor Prime

WTL7IF Block C - Install Doors and Trim

WTL7IF Block C - Spray Doors and Trim First Coat

WTL7IF Block C - Tile Bathroom and Laundry

WTL7IF Block C - Install Kitchen Cabinets and Vani33es

WTL7IF Block C - Measure and Fabricate Counter Tops

WTL7IF Block C - Install Kitchen Counters and Vanity Tops

WTL7IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL7IF Block C - Install Flooring Materials

WTL7IF Block C - Install 1st Round of Appliances (OTR and Dishwasher)

WTL7IF Block C - Install Sliders, Mirrors and Shelves

WTL7IF Block C - Drywall Checkout

WTL7IF Block C - Final Paint

WTL7IF Block C - Construc3on Clean

WTL7IF Block C - Suite Caulking

WTL7IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL7IF Block C - PCL QA/QC Inspec3on

WTL7IF Block C - QA/QC Trade Rec3fica3on

WTL7IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL7IF Block C - Owner/Owners Agent QA/QC Inspec3on

WTL7IF Block C - QA/QC Trade Rec3fica3on

WTL7IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL7IF Block C - PDI - Inspec3on and Rec3fica3on

WT - Level 7 - Corridor Finishes

WTL7IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL7IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL7IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL7IF - Corridor - Paint Corridor Base

WTL7IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL7IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL7IF - Corridor - PCL QA/QC Inspec3on

WTL7IF - Corridor - QA/QC Trade Rec3fica3on

WTL7IF - Corridor - PCL QA/QC Sign Off & Final Clean
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PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 01-Sep-26 17-Sep-26

A63570 WTL7IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 01-Sep-26 17-Sep-26

WT - Level 8 - Interior Suite & Corridor Finishes - 19 Suites TotalWT - Level 8 - Interior Suite & Corridor Finishes - 19 Suites Total 231 28-Jan-26 29-Dec-26

WT - Level 8 - Crew 1WT - Level 8 - Crew 1 230 28-Jan-26 29-Dec-26

WT - Level 8 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-09Ba) - 5 SuitesWT - Level 8 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-09Ba) - 5 Suites 220 28-Jan-26 11-Dec-26

A53010 WTL8IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 28-Jan-26 03-Feb-26

A53020 WTL8IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 04-Feb-26 10-Feb-26

A53030 WTL8IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 11-Feb-26 18-Feb-26

A53040 WTL8IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 19-Feb-26 25-Feb-26

A53050 WTL8IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 26-Feb-26 04-Mar-26

A53060 WTL8IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 05-Mar-26 11-Mar-26

A53070 WTL8IF Block A - Suite and Corridor Concrete Floor Levelling 5 12-Mar-26 18-Mar-26

A53080 WTL8IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 19-Mar-26 01-Apr-26

A53090 WTL8IF Block A - Suite and Corridor Blocking and Electrical Rough In 10 19-Mar-26 01-Apr-26

A53100 WTL8IF Block A - Suite and Corridor Board and Corner Bead Installa3on 5 02-Apr-26 09-Apr-26

A53110 WTL8IF Block A - Suite and Corridor Tape, Mud and Sand 7 10-Apr-26 20-Apr-26

A53120 WTL8IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 21-Apr-26 27-Apr-26

A53130 WTL8IF Block A - Suite and Corridor Prime 5 28-Apr-26 04-May-26

A53140 WTL8IF Block A - Install Doors and Trim 5 05-May-26 11-May-26

A53150 WTL8IF Block A - Spray Doors and Trim First Coat 5 12-May-26 19-May-26

A53160 WTL8IF Block A - Tile Bathroom and Laundry 5 20-May-26 26-May-26

A53170 WTL8IF Block A - Install Kitchen Cabinets and Vani33es 5 27-May-26 02-Jun-26

A53180 WTL8IF Block A - Measure and Fabricate Counter Tops 5 03-Jun-26 09-Jun-26

A53190 WTL8IF Block A - Install Kitchen Counters and Vanity Tops 5 10-Jun-26 16-Jun-26

A53200 WTL8IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 17-Jun-26 23-Jun-26

A53210 WTL8IF Block A - Install Flooring Materials 5 24-Jun-26 30-Jun-26

A53220 WTL8IF Block A - Install 1st Round of Appliances (OTR and Dishwasher) 3 02-Jul-26 06-Jul-26

A53230 WTL8IF Block A - Install Sliders, Mirrors and Shelves 5 07-Jul-26 13-Jul-26

A53240 WTL8IF Block A - Drywall Checkout 5 14-Jul-26 20-Jul-26

A53260 WTL8IF Block A - Final Paint 5 21-Jul-26 27-Jul-26

A53270 WTL8IF Block A - Construc3on Clean 5 28-Jul-26 04-Aug-26

A53280 WTL8IF Block A - Suite Caulking 5 05-Aug-26 11-Aug-26

A53290 WTL8IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 12-Aug-26 13-Aug-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 14-Aug-26 01-Oct-26

A53300 WTL8IF Block A - PCL QA/QC Inspec3on 7 14-Aug-26 24-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL7IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 8 - Interior Suite & Corridor Finishes - 19 Suites Total

WT - Level 8 - Crew 1

WT - Level 8 - Interior Suite & Corridor Finishes - Block A - (DWG - A2-09Ba) - 5 Suites

WTL8IF Block A - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL8IF Block A - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL8IF Block A - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL8IF Block A - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL8IF Block A - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL8IF Block A - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL8IF Block A - Suite and Corridor Concrete Floor Levelling

WTL8IF Block A - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL8IF Block A - Suite and Corridor Blocking and Electrical Rough In

WTL8IF Block A - Suite and Corridor Board and Corner Bead Installa3on

WTL8IF Block A - Suite and Corridor Tape, Mud and Sand

WTL8IF Block A - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL8IF Block A - Suite and Corridor Prime

WTL8IF Block A - Install Doors and Trim

WTL8IF Block A - Spray Doors and Trim First Coat

WTL8IF Block A - Tile Bathroom and Laundry

WTL8IF Block A - Install Kitchen Cabinets and Vani33es

WTL8IF Block A - Measure and Fabricate Counter Tops

WTL8IF Block A - Install Kitchen Counters and Vanity Tops

WTL8IF Block A - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL8IF Block A - Install Flooring Materials

WTL8IF Block A - Install 1st Round of Appliances (OTR and Dishwasher)

WTL8IF Block A - Install Sliders, Mirrors and Shelves

WTL8IF Block A - Drywall Checkout

WTL8IF Block A - Final Paint

WTL8IF Block A - Construc3on Clean

WTL8IF Block A - Suite Caulking

WTL8IF Block A - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL8IF Block A - PCL QA/QC Inspec3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A53320 WTL8IF Block A - QA/QC Trade Rec3fica3on 20 25-Aug-26 22-Sep-26

A53330 WTL8IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 23-Sep-26 01-Oct-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 02-Oct-26 20-Nov-26

A63580 WTL8IF Block A - Owner/Owners Agent QA/QC Inspec3on 7 02-Oct-26 13-Oct-26

A63590 WTL8IF Block A - QA/QC Trade Rec3fica3on 20 14-Oct-26 10-Nov-26

A63600 WTL8IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 12-Nov-26 20-Nov-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 23-Nov-26 11-Dec-26

A53340 WTL8IF Block A - PDI - Inspec3on and Rec3fica3on 15 23-Nov-26 11-Dec-26

WT - Level 8 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-09Bb) - 8 SuitesWT - Level 8 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-09Bb) - 8 Suites 220 04-Feb-26 18-Dec-26

A53350 WTL8IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 04-Feb-26 10-Feb-26

A53360 WTL8IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 11-Feb-26 18-Feb-26

A53380 WTL8IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 19-Feb-26 25-Feb-26

A53390 WTL8IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 26-Feb-26 04-Mar-26

A53400 WTL8IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 05-Mar-26 11-Mar-26

A53410 WTL8IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 12-Mar-26 18-Mar-26

A53420 WTL8IF Block B - Suite and Corridor Concrete Floor Levelling 5 19-Mar-26 25-Mar-26

A53430 WTL8IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 26-Mar-26 09-Apr-26

A53440 WTL8IF Block B - Suite and Corridor Blocking and Electrical Rough In 10 26-Mar-26 09-Apr-26

A53450 WTL8IF Block B - Suite and Corridor Board and Corner Bead Installa3on 5 10-Apr-26 16-Apr-26

A53460 WTL8IF Block B - Suite and Corridor Tape, Mud and Sand 7 17-Apr-26 27-Apr-26

A53470 WTL8IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 28-Apr-26 04-May-26

A53490 WTL8IF Block B - Suite and Corridor Prime 5 05-May-26 11-May-26

A53500 WTL8IF Block B - Install Doors and Trim 5 12-May-26 19-May-26

A53510 WTL8IF Block B - Spray Doors and Trim First Coat 5 20-May-26 26-May-26

A53520 WTL8IF Block B - Tile Bathroom and Laundry 5 27-May-26 02-Jun-26

A53530 WTL8IF Block B - Install Kitchen Cabinets and Vani33es 5 03-Jun-26 09-Jun-26

A53540 WTL8IF Block B - Measure and Fabricate Counter Tops 5 10-Jun-26 16-Jun-26

A53550 WTL8IF Block B - Install Kitchen Counters and Vanity Tops 5 17-Jun-26 23-Jun-26

A53560 WTL8IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 24-Jun-26 30-Jun-26

A53570 WTL8IF Block B - Install Flooring Materials 5 02-Jul-26 08-Jul-26

A53580 WTL8IF Block B - Install 1st Round of Appliances (OTR and Dishwasher) 3 09-Jul-26 13-Jul-26

A53590 WTL8IF Block B - Install Sliders, Mirrors and Shelves 5 14-Jul-26 20-Jul-26

A53600 WTL8IF Block B - Drywall Checkout 5 21-Jul-26 27-Jul-26

A53610 WTL8IF Block B - Final Paint 5 28-Jul-26 04-Aug-26

A53620 WTL8IF Block B - Construc3on Clean 5 05-Aug-26 11-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL8IF Block A - QA/QC Trade Rec3fica3on

WTL8IF Block A - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL8IF Block A - Owner/Owners Agent QA/QC Inspec3on

WTL8IF Block A - QA/QC Trade Rec3fica3on

WTL8IF Block A - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL8IF Block A - PDI - Inspec3on and Rec3fica3on

WT - Level 8 - Interior Suite & Corridor Finishes - Block B - (DWG - A2-09Bb) - 8 Suites

WTL8IF Block B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL8IF Block B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL8IF Block B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL8IF Block B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL8IF Block B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL8IF Block B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL8IF Block B - Suite and Corridor Concrete Floor Levelling

WTL8IF Block B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL8IF Block B - Suite and Corridor Blocking and Electrical Rough In

WTL8IF Block B - Suite and Corridor Board and Corner Bead Installa3on

WTL8IF Block B - Suite and Corridor Tape, Mud and Sand

WTL8IF Block B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL8IF Block B - Suite and Corridor Prime

WTL8IF Block B - Install Doors and Trim

WTL8IF Block B - Spray Doors and Trim First Coat

WTL8IF Block B - Tile Bathroom and Laundry

WTL8IF Block B - Install Kitchen Cabinets and Vani33es

WTL8IF Block B - Measure and Fabricate Counter Tops

WTL8IF Block B - Install Kitchen Counters and Vanity Tops

WTL8IF Block B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL8IF Block B - Install Flooring Materials

WTL8IF Block B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL8IF Block B - Install Sliders, Mirrors and Shelves

WTL8IF Block B - Drywall Checkout

WTL8IF Block B - Final Paint

WTL8IF Block B - Construc3on Clean
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A53630 WTL8IF Block B - Suite Caulking 5 12-Aug-26 18-Aug-26

A53640 WTL8IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 19-Aug-26 20-Aug-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 21-Aug-26 08-Oct-26

A53650 WTL8IF Block B - PCL QA/QC Inspec3on 7 21-Aug-26 31-Aug-26

A53660 WTL8IF Block B - QA/QC Trade Rec3fica3on 20 01-Sep-26 29-Sep-26

A53670 WTL8IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 30-Sep-26 08-Oct-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 09-Oct-26 27-Nov-26

A63610 WTL8IF Block B - Owner/Owners Agent QA/QC Inspec3on 7 09-Oct-26 20-Oct-26

A63620 WTL8IF Block B - QA/QC Trade Rec3fica3on 20 21-Oct-26 18-Nov-26

A63630 WTL8IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 19-Nov-26 27-Nov-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 30-Nov-26 18-Dec-26

A53680 WTL8IF Block B - PDI - Inspec3on and Rec3fica3on 15 30-Nov-26 18-Dec-26

WT - Level 8 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-09Bc) - 6 SuitesWT - Level 8 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-09Bc) - 6 Suites 220 11-Feb-26 29-Dec-26

A53690 WTL8IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs &

Exterior Walls

5 11-Feb-26 18-Feb-26

A53700 WTL8IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 19-Feb-26 25-Feb-26

A53710 WTL8IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 26-Feb-26 04-Mar-26

A53720 WTL8IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 05-Mar-26 11-Mar-26

A53730 WTL8IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door 

Installa3on

5 12-Mar-26 18-Mar-26

A53740 WTL8IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 19-Mar-26 25-Mar-26

A53750 WTL8IF Block C - Suite and Corridor Concrete Floor Levelling 5 26-Mar-26 01-Apr-26

A53760 WTL8IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 02-Apr-26 16-Apr-26

A53770 WTL8IF Block C - Suite and Corridor Blocking and Electrical Rough In 10 02-Apr-26 16-Apr-26

A53780 WTL8IF Block C - Suite and Corridor Board and Corner Bead Installa3on 5 17-Apr-26 23-Apr-26

A53790 WTL8IF Block C - Suite and Corridor Tape, Mud and Sand 7 24-Apr-26 04-May-26

A53800 WTL8IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 05-May-26 11-May-26

A53810 WTL8IF Block C - Suite and Corridor Prime 5 12-May-26 19-May-26

A53820 WTL8IF Block C - Install Doors and Trim 5 20-May-26 26-May-26

A53830 WTL8IF Block C - Spray Doors and Trim First Coat 5 27-May-26 02-Jun-26

A53840 WTL8IF Block C - Tile Bathroom and Laundry 5 03-Jun-26 09-Jun-26

A53850 WTL8IF Block C - Install Kitchen Cabinets and Vani33es 5 10-Jun-26 16-Jun-26

A53860 WTL8IF Block C - Measure and Fabricate Counter Tops 5 17-Jun-26 23-Jun-26

A53870 WTL8IF Block C - Install Kitchen Counters and Vanity Tops 5 24-Jun-26 30-Jun-26

A53880 WTL8IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 02-Jul-26 08-Jul-26

A53890 WTL8IF Block C - Install Flooring Materials 5 09-Jul-26 15-Jul-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL8IF Block B - Suite Caulking

WTL8IF Block B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL8IF Block B - PCL QA/QC Inspec3on

WTL8IF Block B - QA/QC Trade Rec3fica3on

WTL8IF Block B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL8IF Block B - Owner/Owners Agent QA/QC Inspec3on

WTL8IF Block B - QA/QC Trade Rec3fica3on

WTL8IF Block B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL8IF Block B - PDI - Inspec3on and Rec3fica3on

WT - Level 8 - Interior Suite & Corridor Finishes - Block C - (DWG - A2-09Bc) - 6 Suites

WTL8IF Block C - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL8IF Block C - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL8IF Block C - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL8IF Block C - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL8IF Block C - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL8IF Block C - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL8IF Block C - Suite and Corridor Concrete Floor Levelling

WTL8IF Block C - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL8IF Block C - Suite and Corridor Blocking and Electrical Rough In

WTL8IF Block C - Suite and Corridor Board and Corner Bead Installa3on

WTL8IF Block C - Suite and Corridor Tape, Mud and Sand

WTL8IF Block C - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL8IF Block C - Suite and Corridor Prime

WTL8IF Block C - Install Doors and Trim

WTL8IF Block C - Spray Doors and Trim First Coat

WTL8IF Block C - Tile Bathroom and Laundry

WTL8IF Block C - Install Kitchen Cabinets and Vani33es

WTL8IF Block C - Measure and Fabricate Counter Tops

WTL8IF Block C - Install Kitchen Counters and Vanity Tops

WTL8IF Block C - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL8IF Block C - Install Flooring Materials
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A53900 WTL8IF Block C - Install 1st Round of Appliances (OTR and Dishwasher) 3 16-Jul-26 20-Jul-26

A53910 WTL8IF Block C - Install Sliders, Mirrors and Shelves 5 21-Jul-26 27-Jul-26

A53920 WTL8IF Block C - Drywall Checkout 5 28-Jul-26 04-Aug-26

A53930 WTL8IF Block C - Final Paint 5 05-Aug-26 11-Aug-26

A53940 WTL8IF Block C - Construc3on Clean 5 12-Aug-26 18-Aug-26

A53950 WTL8IF Block C - Suite Caulking 5 19-Aug-26 25-Aug-26

A53960 WTL8IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 26-Aug-26 27-Aug-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 28-Aug-26 16-Oct-26

A53970 WTL8IF Block C - PCL QA/QC Inspec3on 7 28-Aug-26 08-Sep-26

A53980 WTL8IF Block C - QA/QC Trade Rec3fica3on 20 09-Sep-26 06-Oct-26

A53990 WTL8IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 07-Oct-26 16-Oct-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 19-Oct-26 04-Dec-26

A63640 WTL8IF Block C - Owner/Owners Agent QA/QC Inspec3on 7 19-Oct-26 27-Oct-26

A63650 WTL8IF Block C - QA/QC Trade Rec3fica3on 20 28-Oct-26 25-Nov-26

A63660 WTL8IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 26-Nov-26 04-Dec-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 07-Dec-26 29-Dec-26

A54000 WTL8IF Block C - PDI - Inspec3on and Rec3fica3on 15 07-Dec-26 29-Dec-26

WT - Level 8 - Corridor FinishesWT - Level 8 - Corridor Finishes 56 21-Jul-26 08-Oct-26

A55830 WTL8IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 21-Jul-26 27-Jul-26

A55840 WTL8IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 28-Jul-26 04-Aug-26

A55850 WTL8IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 28-Jul-26 11-Aug-26

A55860 WTL8IF - Corridor - Paint Corridor Base 5 12-Aug-26 18-Aug-26

A55870 WTL8IF - Corridor - Install Wall Paper and Final Electrical Devices 7 19-Aug-26 27-Aug-26

A55880 WTL8IF - Corridor - Install Corridor Carpet Tiles 5 28-Aug-26 03-Sep-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 04-Sep-26 22-Sep-26

A55890 WTL8IF - Corridor - PCL QA/QC Inspec3on 2 04-Sep-26 08-Sep-26

A55900 WTL8IF - Corridor - QA/QC Trade Rec3fica3on 8 09-Sep-26 18-Sep-26

A55910 WTL8IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 21-Sep-26 22-Sep-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 23-Sep-26 08-Oct-26

A63670 WTL8IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 23-Sep-26 08-Oct-26

WT - Level 9 - Interior Suite & Corridor Finishes - 14 Suites TotalWT - Level 9 - Interior Suite & Corridor Finishes - 14 Suites Total 221 28-Jan-26 11-Dec-26

WT - Level 9 - Crew 2WT - Level 9 - Crew 2 220 28-Jan-26 11-Dec-26

WT - Level 9 - Interior Suite & Corridor Finishes - Block A&B - (DWG-A2-10Ba & A2-10Bb) - 14 SuitesWT - Level 9 - Interior Suite & Corridor Finishes - Block A&B - (DWG-A2-10Ba & A2-10Bb) - 14 Suites 220 28-Jan-26 11-Dec-26

A54010 WTL9IF Block A&B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, 

ShaNs & Exterior Walls

5 28-Jan-26 03-Feb-26

A54020 WTL9IF Block A&B - Install VHP, Associated Piping, and Plumbing Risers (Measure for 

VHP Plenum)

5 04-Feb-26 10-Feb-26

A54030 WTL9IF Block A&B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, 

Including Suite Square Duct

5 11-Feb-26 18-Feb-26

A54040 WTL9IF Block A&B - Suite Demising and Corridor Insula3on and Fire Stop Install (City 

Inspec3on)

5 19-Feb-26 25-Feb-26

A54050 WTL9IF Block A&B - Corridor and Demising Wall Board Installa3on and Suite Entry 

Door Installa3on

5 26-Feb-26 04-Mar-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL8IF Block C - Install 1st Round of Appliances (OTR and Dishwasher)

WTL8IF Block C - Install Sliders, Mirrors and Shelves

WTL8IF Block C - Drywall Checkout

WTL8IF Block C - Final Paint

WTL8IF Block C - Construc3on Clean

WTL8IF Block C - Suite Caulking

WTL8IF Block C - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL8IF Block C - PCL QA/QC Inspec3on

WTL8IF Block C - QA/QC Trade Rec3fica3on

WTL8IF Block C - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL8IF Block C - Owner/Owners Agent QA/QC Inspec3on

WTL8IF Block C - QA/QC Trade Rec3fica3on

WTL8IF Block C - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL8IF Block C - PDI - Inspec3on and Rec3fica3on

WT - Level 8 - Corridor Finishes

WTL8IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL8IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL8IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL8IF - Corridor - Paint Corridor Base

WTL8IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL8IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL8IF - Corridor - PCL QA/QC Inspec3on

WTL8IF - Corridor - QA/QC Trade Rec3fica3on

WTL8IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL8IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 9 - Interior Suite & Corridor Finishes - 14 Suites Total

WT - Level 9 - Crew 2

WT - Level 9 - Interior Suite & Corridor Finishes - Block A&B - (DWG-A2-10Ba & A2-10Bb) - 14 Suites

WTL9IF Block A&B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL9IF Block A&B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL9IF Block A&B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL9IF Block A&B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL9IF Block A&B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24
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30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A54060 WTL9IF Block A&B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 05-Mar-26 11-Mar-26

A54070 WTL9IF Block A&B - Suite and Corridor Concrete Floor Levelling 5 12-Mar-26 18-Mar-26

A54080 WTL9IF Block A&B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 19-Mar-26 01-Apr-26

A54090 WTL9IF Block A&B - Suite and Corridor Blocking and Electrical Rough In 10 19-Mar-26 01-Apr-26

A54100 WTL9IF Block A&B - Suite and Corridor Board and Corner Bead Installa3on 5 02-Apr-26 09-Apr-26

A54110 WTL9IF Block A&B - Suite and Corridor Tape, Mud and Sand 7 10-Apr-26 20-Apr-26

A54120 WTL9IF Block A&B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 21-Apr-26 27-Apr-26

A54130 WTL9IF Block A&B - Suite and Corridor Prime 5 28-Apr-26 04-May-26

A54140 WTL9IF Block A&B - Install Doors and Trim 5 05-May-26 11-May-26

A54150 WTL9IF Block A&B - Spray Doors and Trim First Coat 5 12-May-26 19-May-26

A54160 WTL9IF Block A&B - Tile Bathroom and Laundry 5 20-May-26 26-May-26

A54170 WTL9IF Block A&B - Install Kitchen Cabinets and Vani33es 5 27-May-26 02-Jun-26

A54180 WTL9IF Block A&B - Measure and Fabricate Counter Tops 5 03-Jun-26 09-Jun-26

A54190 WTL9IF Block A&B - Install Kitchen Counters and Vanity Tops 5 10-Jun-26 16-Jun-26

A54200 WTL9IF Block A&B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 17-Jun-26 23-Jun-26

A54210 WTL9IF Block A&B - Install Flooring Materials 5 24-Jun-26 30-Jun-26

A54220 WTL9IF Block A&B - Install 1st Round of Appliances (OTR and Dishwasher) 3 02-Jul-26 06-Jul-26

A54230 WTL9IF Block A&B - Install Sliders,  Mirrors and Shelves 5 07-Jul-26 13-Jul-26

A54240 WTL9IF Block A&B - Drywall Checkout 5 14-Jul-26 20-Jul-26

A54250 WTL9IF Block A&B - Final Paint 5 21-Jul-26 27-Jul-26

A54260 WTL9IF Block A&B - Construc3on Clean 5 28-Jul-26 04-Aug-26

A54270 WTL9IF Block A&B - Suite Caulking 5 05-Aug-26 11-Aug-26

A54280 WTL9IF Block A&B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer 

and Dryer

2 12-Aug-26 13-Aug-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 14-Aug-26 01-Oct-26

A54290 WTL9IF Block A&B - PCL QA/QC Inspec3on 7 14-Aug-26 24-Aug-26

A54300 WTL9IF Block A&B - QA/QC Trade Rec3fica3on 20 25-Aug-26 22-Sep-26

A54310 WTL9IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 23-Sep-26 01-Oct-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 02-Oct-26 20-Nov-26

A63680 WTL9IF Block A&B - Owner/Owners Agent QA/QC Inspec3on 7 02-Oct-26 13-Oct-26

A63690 WTL9IF Block A&B - QA/QC Trade Rec3fica3on 20 14-Oct-26 10-Nov-26

A63700 WTL9IF Block A&B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI 7 12-Nov-26 20-Nov-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 23-Nov-26 11-Dec-26

A54320 WTL9IF Block A&B - PDI - Inspec3on and Rec3fica3on 15 23-Nov-26 11-Dec-26

WT - Level 9 - Corridor FinishesWT - Level 9 - Corridor Finishes 56 07-Jul-26 24-Sep-26

A55920 WTL9IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 07-Jul-26 13-Jul-26

A55930 WTL9IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 14-Jul-26 20-Jul-26

A55940 WTL9IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 14-Jul-26 27-Jul-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL9IF Block A&B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL9IF Block A&B - Suite and Corridor Concrete Floor Levelling

WTL9IF Block A&B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL9IF Block A&B - Suite and Corridor Blocking and Electrical Rough In

WTL9IF Block A&B - Suite and Corridor Board and Corner Bead Installa3on

WTL9IF Block A&B - Suite and Corridor Tape, Mud and Sand

WTL9IF Block A&B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL9IF Block A&B - Suite and Corridor Prime

WTL9IF Block A&B - Install Doors and Trim

WTL9IF Block A&B - Spray Doors and Trim First Coat

WTL9IF Block A&B - Tile Bathroom and Laundry

WTL9IF Block A&B - Install Kitchen Cabinets and Vani33es

WTL9IF Block A&B - Measure and Fabricate Counter Tops

WTL9IF Block A&B - Install Kitchen Counters and Vanity Tops

WTL9IF Block A&B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL9IF Block A&B - Install Flooring Materials

WTL9IF Block A&B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL9IF Block A&B - Install Sliders,  Mirrors and Shelves

WTL9IF Block A&B - Drywall Checkout

WTL9IF Block A&B - Final Paint

WTL9IF Block A&B - Construc3on Clean

WTL9IF Block A&B - Suite Caulking

WTL9IF Block A&B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL9IF Block A&B - PCL QA/QC Inspec3on

WTL9IF Block A&B - QA/QC Trade Rec3fica3on

WTL9IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL9IF Block A&B - Owner/Owners Agent QA/QC Inspec3on

WTL9IF Block A&B - QA/QC Trade Rec3fica3on

WTL9IF Block A&B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL9IF Block A&B - PDI - Inspec3on and Rec3fica3on

WT - Level 9 - Corridor Finishes

WTL9IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL9IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL9IF - Corridor - Suite Entry Door Surround and Base Installa3on
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A55950 WTL9IF - Corridor - Paint Corridor Base 5 28-Jul-26 04-Aug-26

A55960 WTL9IF - Corridor - Install Wall Paper and Final Electrical Devices 7 05-Aug-26 13-Aug-26

A55970 WTL9IF - Corridor - Install Corridor Carpet Tiles 5 14-Aug-26 20-Aug-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 21-Aug-26 08-Sep-26

A55980 WTL9IF - Corridor - PCL QA/QC Inspec3on 2 21-Aug-26 24-Aug-26

A55990 WTL9IF - Corridor - QA/QC Trade Rec3fica3on 8 25-Aug-26 03-Sep-26

A56000 WTL9IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 04-Sep-26 08-Sep-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 09-Sep-26 24-Sep-26

A63710 WTL9IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 09-Sep-26 24-Sep-26

WT - Level 10 - Interior Suite & Corridor Finishes - 14 Suites TotalWT - Level 10 - Interior Suite & Corridor Finishes - 14 Suites Total 221 04-Feb-26 18-Dec-26

WT - Level 10 - Crew 2WT - Level 10 - Crew 2 220 04-Feb-26 18-Dec-26

WT - Level 10 - Interior  Suite & Corridor Finishes - Block A&B - (DWG-A2-11Ba & A2-11Bb) - 14 SuitesWT - Level 10 - Interior  Suite & Corridor Finishes - Block A&B - (DWG-A2-11Ba & A2-11Bb) - 14 Suites 220 04-Feb-26 18-Dec-26

A54330 WTL10IF Block A&B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, 

ShaNs & Exterior Walls

5 04-Feb-26 10-Feb-26

A54340 WTL10IF Block A&B - Install VHP, Associated Piping, and Plumbing Risers (Measure 

for VHP Plenum)

5 11-Feb-26 18-Feb-26

A54350 WTL10IF Block A&B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and 

Wall,  Including Suite Square Duct

5 19-Feb-26 25-Feb-26

A54360 WTL10IF Block A&B - Suite Demising and Corridor Insula3on and Fire Stop Install 

(City Inspec3on)

5 26-Feb-26 04-Mar-26

A54370 WTL10IF Block A&B - Corridor and Demising Wall Board Installa3on and Suite Entry 

Door Installa3on

5 05-Mar-26 11-Mar-26

A54380 WTL10IF Block A&B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 12-Mar-26 18-Mar-26

A54390 WTL10IF Block A&B - Suite and Corridor Concrete Floor Levelling 5 19-Mar-26 25-Mar-26

A54400 WTL10IF Block A&B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 26-Mar-26 09-Apr-26

A54410 WTL10IF Block A&B - Suite and Corridor Blocking and Electrical Rough In 10 26-Mar-26 09-Apr-26

A54420 WTL10IF Block A&B - Suite and Corridor Board and Corner Bead Installa3on 5 10-Apr-26 16-Apr-26

A54430 WTL10IF Block A&B - Suite and Corridor Tape, Mud and Sand 7 17-Apr-26 27-Apr-26

A54440 WTL10IF Block A&B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 28-Apr-26 04-May-26

A54450 WTL10IF Block A&B - Suite and Corridor Prime 5 05-May-26 11-May-26

A54460 WTL10IF Block A&B - Install Doors and Trim 5 12-May-26 19-May-26

A54470 WTL10IF Block A&B - Spray Doors and Trim First Coat 5 20-May-26 26-May-26

A54480 WTL10IF Block A&B - Tile Bathroom and Laundry 5 27-May-26 02-Jun-26

A54490 WTL10IF Block A&B - Install Kitchen Cabinets and Vani33es 5 03-Jun-26 09-Jun-26

A54500 WTL10IF Block A&B - Measure and Fabricate Counter Tops 5 10-Jun-26 16-Jun-26

A54510 WTL10IF Block A&B - Install Kitchen Counters and Vanity Tops 5 17-Jun-26 23-Jun-26

A54520 WTL10IF Block A&B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 24-Jun-26 30-Jun-26

A54530 WTL10IF Block A&B - Install Flooring Materials 5 02-Jul-26 08-Jul-26

A54540 WTL10IF Block A&B - Install 1st Round of Appliances (OTR and Dishwasher) 3 09-Jul-26 13-Jul-26

A54550 WTL10IF Block A&B - Install Sliders, Mirrors and Shelves 5 14-Jul-26 20-Jul-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL9IF - Corridor - Paint Corridor Base

WTL9IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL9IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL9IF - Corridor - PCL QA/QC Inspec3on

WTL9IF - Corridor - QA/QC Trade Rec3fica3on

WTL9IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL9IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 10 - Interior Suite & Corridor Finishes - 14 Suites Total

WT - Level 10 - Crew 2

WT - Level 10 - Interior Suite & Corridor Finishes - Block A&B - (DWG-A2-11Ba & A2-11Bb) - 14 Suites

WTL10IF Block A&B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL10IF Block A&B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL10IF Block A&B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL10IF Block A&B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL10IF Block A&B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL10IF Block A&B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL10IF Block A&B - Suite and Corridor Concrete Floor Levelling

WTL10IF Block A&B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL10IF Block A&B - Suite and Corridor Blocking and Electrical Rough In

WTL10IF Block A&B - Suite and Corridor Board and Corner Bead Installa3on

WTL10IF Block A&B - Suite and Corridor Tape, Mud and Sand

WTL10IF Block A&B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL10IF Block A&B - Suite and Corridor Prime

WTL10IF Block A&B - Install Doors and Trim

WTL10IF Block A&B - Spray Doors and Trim First Coat

WTL10IF Block A&B - Tile Bathroom and Laundry

WTL10IF Block A&B - Install Kitchen Cabinets and Vani33es

WTL10IF Block A&B - Measure and Fabricate Counter Tops

WTL10IF Block A&B - Install Kitchen Counters and Vanity Tops

WTL10IF Block A&B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL10IF Block A&B - Install Flooring Materials

WTL10IF Block A&B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL10IF Block A&B - Install Sliders, Mirrors and Shelves
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A54560 WTL10IF Block A&B - Drywall Checkout 5 21-Jul-26 27-Jul-26

A54570 WTL10IF Block A&B - Final Paint 5 28-Jul-26 04-Aug-26

A54580 WTL10IF Block A&B - Construc3on Clean 5 05-Aug-26 11-Aug-26

A54590 WTL10IF Block A&B - Suite Caulking 5 12-Aug-26 18-Aug-26

A54600 WTL10IF Block A&B - Final Appliance Delivery and Connec3on - Fridge, Stove, 

Washer and Dryer

2 19-Aug-26 20-Aug-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 21-Aug-26 08-Oct-26

A54610 WTL10IF Block A&B - PCL QA/QC Inspec3on 7 21-Aug-26 31-Aug-26

A54620 WTL10IF Block A&B - QA/QC Trade Rec3fica3on 20 01-Sep-26 29-Sep-26

A54630 WTL10IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 30-Sep-26 08-Oct-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 09-Oct-26 27-Nov-26

A63720 WTL10IF Block A&B - Owner/Owners Agent QA/QC Inspec3on 7 09-Oct-26 20-Oct-26

A63730 WTL10IF Block A&B - QA/QC Trade Rec3fica3on 20 21-Oct-26 18-Nov-26

A63740 WTL10IF Block A&B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to 

PDI

7 19-Nov-26 27-Nov-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 30-Nov-26 18-Dec-26

A54640 WTL10IF Block A&B - PDI - Inspec3on and Rec3fica3on 15 30-Nov-26 18-Dec-26

WT - Level 10 - Corridor FinishesWT - Level 10 - Corridor Finishes 56 14-Jul-26 01-Oct-26

A56010 WTL10IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 14-Jul-26 20-Jul-26

A56020 WTL10IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 21-Jul-26 27-Jul-26

A56030 WTL10IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 21-Jul-26 04-Aug-26

A56040 WTL10IF - Corridor - Paint Corridor Base 5 05-Aug-26 11-Aug-26

A56050 WTL10IF - Corridor - Install Wall Paper and Final Electrical Devices 7 12-Aug-26 20-Aug-26

A56060 WTL10IF - Corridor - Install Corridor Carpet Tiles 5 21-Aug-26 27-Aug-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 28-Aug-26 15-Sep-26

A56070 WTL10IF - Corridor - PCL QA/QC Inspec3on 2 28-Aug-26 31-Aug-26

A56080 WTL10IF - Corridor - QA/QC Trade Rec3fica3on 8 01-Sep-26 11-Sep-26

A56090 WTL10IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 14-Sep-26 15-Sep-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 16-Sep-26 01-Oct-26

A63750 WTL10IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 16-Sep-26 01-Oct-26

WT - Level 11 - Interior Suite & Corridor Finishes - 14 Suites TotalWT - Level 11 - Interior Suite & Corridor Finishes - 14 Suites Total 221 19-Feb-26 06-Jan-27

WT - Level 11 - Crew 1WT - Level 11 - Crew 1 220 19-Feb-26 06-Jan-27

WT - Level 11 - Interior  Suite & Corridor Finishes - Block A&B - (DWG-A2-12Ba & A2-12Bb) - 13 SuitesWT - Level 11 - Interior  Suite & Corridor Finishes - Block A&B - (DWG-A2-12Ba & A2-12Bb) - 13 Suites 220 19-Feb-26 06-Jan-27

A54650 WTL11IF Block A&B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, 

ShaNs & Exterior Walls

5 19-Feb-26 25-Feb-26

A54660 WTL11IF Block A&B - Install VHP, Associated Piping, and Plumbing Risers (Measure 

for VHP Plenum)

5 26-Feb-26 04-Mar-26

A54670 WTL11IF Block A&B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and 

Wall,  Including Suite Square Duct

5 05-Mar-26 11-Mar-26

A54680 WTL11IF Block A&B - Suite Demising and Corridor Insula3on and Fire Stop Install 

(City Inspec3on)

5 12-Mar-26 18-Mar-26

A54690 WTL11IF Block A&B - Corridor and Demising Wall Board Installa3on and Suite Entry 

Door Installa3on

5 19-Mar-26 25-Mar-26

A54700 WTL11IF Block A&B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 26-Mar-26 01-Apr-26

A54710 WTL11IF Block A&B - Suite and Corridor Concrete Floor Levelling 5 02-Apr-26 09-Apr-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL10IF Block A&B - Drywall Checkout

WTL10IF Block A&B - Final Paint

WTL10IF Block A&B - Construc3on Clean

WTL10IF Block A&B - Suite Caulking

WTL10IF Block A&B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL10IF Block A&B - PCL QA/QC Inspec3on

WTL10IF Block A&B - QA/QC Trade Rec3fica3on

WTL10IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL10IF Block A&B - Owner/Owners Agent QA/QC Inspec3on

WTL10IF Block A&B - QA/QC Trade Rec3fica3on

WTL10IF Block A&B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL10IF Block A&B - PDI - Inspec3on and Rec3fica3on

WT - Level 10 - Corridor Finishes

WTL10IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL10IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL10IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL10IF - Corridor - Paint Corridor Base

WTL10IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL10IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL10IF - Corridor - PCL QA/QC Inspec3on

WTL10IF - Corridor - QA/QC Trade Rec3fica3on

WTL10IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL10IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 11 - Interior Suite & Corridor Finishes - 14 Suites Total

WT - Level 11 - Crew 1

WT - Level 11 - Interior Suite & Corridor Finishes - Block A&B - (DWG-A2-12Ba & A2-12Bb) - 13 Suites

WTL11IF Block A&B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL11IF Block A&B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL11IF Block A&B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL11IF Block A&B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL11IF Block A&B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL11IF Block A&B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL11IF Block A&B - Suite and Corridor Concrete Floor Levelling
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A54720 WTL11IF Block A&B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 10-Apr-26 23-Apr-26

A54730 WTL11IF Block A&B - Suite and Corridor Blocking and Electrical Rough In 10 10-Apr-26 23-Apr-26

A54740 WTL11IF Block A&B - Suite and Corridor Board and Corner Bead Installa3on 5 24-Apr-26 30-Apr-26

A54750 WTL11IF Block A&B - Suite and Corridor Tape, Mud and Sand 7 01-May-26 11-May-26

A54760 WTL11IF Block A&B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 12-May-26 19-May-26

A54770 WTL11IF Block A&B - Suite and Corridor Prime 5 20-May-26 26-May-26

A54780 WTL11IF Block A&B - Install Doors and Trim 5 27-May-26 02-Jun-26

A54790 WTL11IF Block A&B - Spray Doors and Trim First Coat 5 03-Jun-26 09-Jun-26

A54800 WTL11IF Block A&B - Tile Bathroom and Laundry 5 10-Jun-26 16-Jun-26

A54810 WTL11IF Block A&B - Install Kitchen Cabinets and Vani33es 5 17-Jun-26 23-Jun-26

A54820 WTL11IF Block A&B - Measure and Fabricate Counter Tops 5 24-Jun-26 30-Jun-26

A54830 WTL11IF Block A&B - Install Kitchen Counters and Vanity Tops 5 02-Jul-26 08-Jul-26

A54840 WTL11IF Block A&B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 09-Jul-26 15-Jul-26

A54850 WTL11IF Block A&B - Install Flooring Materials 5 16-Jul-26 22-Jul-26

A54860 WTL11IF Block A&B - Install 1st Round of Appliances (OTR and Dishwasher) 3 23-Jul-26 27-Jul-26

A54870 WTL11IF Block A&B - Install Sliders, Mirrors and Shelves 5 28-Jul-26 04-Aug-26

A54880 WTL11IF Block A&B - Drywall Checkout 5 05-Aug-26 11-Aug-26

A54890 WTL11IF Block A&B - Final Paint 5 12-Aug-26 18-Aug-26

A54900 WTL11IF Block A&B - Construc3on Clean 5 19-Aug-26 25-Aug-26

A54910 WTL11IF Block A&B - Suite Caulking 5 26-Aug-26 01-Sep-26

A54920 WTL11IF Block A&B - Final Appliance Delivery and Connec3on - Fridge, Stove, 

Washer and Dryer

2 02-Sep-26 03-Sep-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 04-Sep-26 23-Oct-26

A54930 WTL11IF Block A&B - PCL QA/QC Inspec3on 7 04-Sep-26 15-Sep-26

A54940 WTL11IF Block A&B - QA/QC Trade Rec3fica3on 20 16-Sep-26 14-Oct-26

A54950 WTL11IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PPDI 7 15-Oct-26 23-Oct-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 26-Oct-26 11-Dec-26

A63760 WTL11IF Block A&B - Owner/Owners Agent QA/QC Inspec3on 7 26-Oct-26 03-Nov-26

A63770 WTL11IF Block A&B - QA/QC Trade Rec3fica3on 20 04-Nov-26 02-Dec-26

A63780 WTL11IF Block A&B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to 

PDI

7 03-Dec-26 11-Dec-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 14-Dec-26 06-Jan-27

A54960 WTL11IF Block A&B - PDI - Inspec3on and Rec3fica3on 15 14-Dec-26 06-Jan-27

WT - Level 11 - Corridor FinishesWT - Level 11 - Corridor Finishes 56 28-Jul-26 16-Oct-26

A56100 WTL11IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 28-Jul-26 04-Aug-26

A56110 WTL11IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 05-Aug-26 11-Aug-26

A56120 WTL11IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 05-Aug-26 18-Aug-26

A56130 WTL11IF - Corridor - Paint Corridor Base 5 19-Aug-26 25-Aug-26

A56140 WTL11IF - Corridor - Install Wall Paper and Final Electrical Devices 7 26-Aug-26 03-Sep-26

A56150 WTL11IF - Corridor - Install Corridor Carpet Tiles 5 04-Sep-26 11-Sep-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL11IF Block A&B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL11IF Block A&B - Suite and Corridor Blocking and Electrical Rough In

WTL11IF Block A&B - Suite and Corridor Board and Corner Bead Installa3on

WTL11IF Block A&B - Suite and Corridor Tape, Mud and Sand

WTL11IF Block A&B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL11IF Block A&B - Suite and Corridor Prime

WTL11IF Block A&B - Install Doors and Trim

WTL11IF Block A&B - Spray Doors and Trim First Coat

WTL11IF Block A&B - Tile Bathroom and Laundry

WTL11IF Block A&B - Install Kitchen Cabinets and Vani33es

WTL11IF Block A&B - Measure and Fabricate Counter Tops

WTL11IF Block A&B - Install Kitchen Counters and Vanity Tops

WTL11IF Block A&B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL11IF Block A&B - Install Flooring Materials

WTL11IF Block A&B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL11IF Block A&B - Install Sliders, Mirrors and Shelves

WTL11IF Block A&B - Drywall Checkout

WTL11IF Block A&B - Final Paint

WTL11IF Block A&B - Construc3on Clean

WTL11IF Block A&B - Suite Caulking

WTL11IF Block A&B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL11IF Block A&B - PCL QA/QC Inspec3on

WTL11IF Block A&B - QA/QC Trade Rec3fica3on

WTL11IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PPDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL11IF Block A&B - Owner/Owners Agent QA/QC Inspec3on

WTL11IF Block A&B - QA/QC Trade Rec3fica3on

WTL11IF Block A&B - Owner/Owners Agent QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL11IF Block A&B - PDI - Inspec3on and Rec3fica3on

WT - Level 11 - Corridor Finishes

WTL11IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL11IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL11IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL11IF - Corridor - Paint Corridor Base

WTL11IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL11IF - Corridor - Install Corridor Carpet Tiles

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24
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Remaining Level of Effort

Actual Level of Effort

Baseline Milestone

Primary Baseline

Milestone

Summary

 
Page 89 of 92

 

Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 14-Sep-26 29-Sep-26

A56160 WTL11IF - Corridor - PCL QA/QC Inspec3on 2 14-Sep-26 15-Sep-26

A56170 WTL11IF - Corridor - QA/QC Trade Rec3fica3on 8 16-Sep-26 25-Sep-26

A56180 WTL11IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 28-Sep-26 29-Sep-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 30-Sep-26 16-Oct-26

A63790 WTL11IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 30-Sep-26 16-Oct-26

WT - Level 12 - Interior Suite & Corridor Finishes - 13 Suites TotalWT - Level 12 - Interior Suite & Corridor Finishes - 13 Suites Total 221 11-Feb-26 29-Dec-26

WT - Level 12 - Crew 2WT - Level 12 - Crew 2 220 11-Feb-26 29-Dec-26

WT - Level 12 - Interior  Suite & Corridor Finishes - Block A&B - (DWG-A2-13Ba & A2-13Bb) - 13 SuitesWT - Level 12 - Interior  Suite & Corridor Finishes - Block A&B - (DWG-A2-13Ba & A2-13Bb) - 13 Suites 220 11-Feb-26 29-Dec-26

A54970 WTL12IF Block A&B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, 

ShaNs & Exterior Walls

5 11-Feb-26 18-Feb-26

A54980 WTL12IF Block A&B - Install VHP, Associated Piping, and Plumbing Risers (Measure 

for VHP Plenum)

5 19-Feb-26 25-Feb-26

A54990 WTL12IF Block A&B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and 

Wall,  Including Suite Square Duct

5 26-Feb-26 04-Mar-26

A55000 WTL12IF Block A&B - Suite Demising and Corridor Insula3on and Fire Stop Install 

(City Inspec3on)

5 05-Mar-26 11-Mar-26

A55010 WTL12IF Block A&B - Corridor and Demising Wall Board Installa3on and Suite Entry 

Door Installa3on

5 12-Mar-26 18-Mar-26

A55020 WTL12IF Block A&B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing 5 19-Mar-26 25-Mar-26

A55030 WTL12IF Block A&B - Suite and Corridor Concrete Floor Levelling 5 26-Mar-26 01-Apr-26

A55040 WTL12IF Block A&B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and 

Plumbing)

10 02-Apr-26 16-Apr-26

A55050 WTL12IF Block A&B - Suite and Corridor Blocking and Electrical Rough In 10 02-Apr-26 16-Apr-26

A55060 WTL12IF Block A&B - Suite and Corridor Board and Corner Bead Installa3on 5 17-Apr-26 23-Apr-26

A55070 WTL12IF Block A&B - Suite and Corridor Tape, Mud and Sand 7 24-Apr-26 04-May-26

A55080 WTL12IF Block A&B - Suite Plaster Ceiling First Coat, Second Coat and Sand 5 05-May-26 11-May-26

A55090 WTL12IF Block A&B - Suite and Corridor Prime 5 12-May-26 19-May-26

A55100 WTL12IF Block A&B - Install Doors and Trim 5 20-May-26 26-May-26

A55110 WTL12IF Block A&B - Spray Doors and Trim First Coat 5 27-May-26 02-Jun-26

A55120 WTL12IF Block A&B - Tile Bathroom and Laundry 5 03-Jun-26 09-Jun-26

A55130 WTL12IF Block A&B - Install Kitchen Cabinets and Vani33es 5 10-Jun-26 16-Jun-26

A55140 WTL12IF Block A&B - Measure and Fabricate Counter Tops 5 17-Jun-26 23-Jun-26

A55150 WTL12IF Block A&B - Install Kitchen Counters and Vanity Tops 5 24-Jun-26 30-Jun-26

A55160 WTL12IF Block A&B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors) 5 02-Jul-26 08-Jul-26

A55170 WTL12IF Block A&B - Install Flooring Materials 5 09-Jul-26 15-Jul-26

A55180 WTL12IF Block A&B - Install 1st Round of Appliances (OTR and Dishwasher) 3 16-Jul-26 20-Jul-26

A55190 WTL12IF Block A&B - Install Sliders, Mirrors and Shelves 5 21-Jul-26 27-Jul-26

A55200 WTL12IF Block A&B - Drywall Checkout 5 28-Jul-26 04-Aug-26

A55210 WTL12IF Block A&B - Final Paint 5 05-Aug-26 11-Aug-26

A55220 WTL12IF Block A&B - Construc3on Clean 5 12-Aug-26 18-Aug-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

PPDI Inspec3on (Completed By PCL)

WTL11IF - Corridor - PCL QA/QC Inspec3on

WTL11IF - Corridor - QA/QC Trade Rec3fica3on

WTL11IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL11IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Level 12 - Interior Suite & Corridor Finishes - 13 Suites Total

WT - Level 12 - Crew 2

WT - Level 12 - Interior Suite & Corridor Finishes - Block A&B - (DWG-A2-13Ba & A2-13Bb) - 13 Suites

WTL12IF Block A&B - (Layout Suites & Corridor) Frame Corridor, Demising Walls, ShaNs & Exterior Walls

WTL12IF Block A&B - Install VHP, Associated Piping, and Plumbing Risers (Measure for VHP Plenum)

WTL12IF Block A&B - Suite Demising and Corridor Rough In's - (M&E) Ceiling and Wall, Including Suite Square Duct

WTL12IF Block A&B - Suite Demising and Corridor Insula3on and Fire Stop Install (City Inspec3on)

WTL12IF Block A&B - Corridor and Demising Wall Board Installa3on and Suite Entry Door Installa3on

WTL12IF Block A&B - Suite and Corridor Par3ton Wall and Ceiling/Bulkhead Framing

WTL12IF Block A&B - Suite and Corridor Concrete Floor Levelling

WTL12IF Block A&B - Suite and Corridor Mechanical Rough In (Sprinkler, HVAC, and Plumbing)

WTL12IF Block A&B - Suite and Corridor Blocking and Electrical Rough In

WTL12IF Block A&B - Suite and Corridor Board and Corner Bead Installa3on

WTL12IF Block A&B - Suite and Corridor Tape, Mud and Sand

WTL12IF Block A&B - Suite Plaster Ceiling First Coat, Second Coat and Sand

WTL12IF Block A&B - Suite and Corridor Prime

WTL12IF Block A&B - Install Doors and Trim

WTL12IF Block A&B - Spray Doors and Trim First Coat

WTL12IF Block A&B - Tile Bathroom and Laundry

WTL12IF Block A&B - Install Kitchen Cabinets and Vani33es

WTL12IF Block A&B - Measure and Fabricate Counter Tops

WTL12IF Block A&B - Install Kitchen Counters and Vanity Tops

WTL12IF Block A&B - Plumbing, Electrical and HVAC Finishes (Including Corrdiors)

WTL12IF Block A&B - Install Flooring Materials

WTL12IF Block A&B - Install 1st Round of Appliances (OTR and Dishwasher)

WTL12IF Block A&B - Install Sliders, Mirrors and Shelves

WTL12IF Block A&B - Drywall Checkout

WTL12IF Block A&B - Final Paint

WTL12IF Block A&B - Construc3on Clean

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update
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30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.



Ac�vity ID Ac�vity Name R. Dura�on Start Finish

A55230 WTL12IF Block A&B - Suite Caulking 5 19-Aug-26 25-Aug-26

A55240 WTL12IF Block A&B - Final Appliance Delivery and Connec3on - Fridge, Stove, 

Washer and Dryer

2 26-Aug-26 27-Aug-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 28-Aug-26 16-Oct-26

A55250 WTL12IF Block A&B - PCL QA/QC Inspec3on 7 28-Aug-26 08-Sep-26

A55260 WTL12IF Block A&B - QA/QC Trade Rec3fica3on 20 09-Sep-26 06-Oct-26

A55270 WTL12IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PDI 7 07-Oct-26 16-Oct-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 19-Oct-26 04-Dec-26

A64520 WTL12IF Block A&B - PCL QA/QC Inspec3on 7 19-Oct-26 27-Oct-26

A64550 WTL12IF Block A&B - QA/QC Trade Rec3fica3on 20 28-Oct-26 25-Nov-26

A64560 WTL12IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PDI 7 26-Nov-26 04-Dec-26

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 07-Dec-26 29-Dec-26

A55280 WTL12IF Block A&B - PDI - Inspec3on and Rec3fica3on 15 07-Dec-26 29-Dec-26

WT - Level 12 - Corridor FinishesWT - Level 12 - Corridor Finishes 56 21-Jul-26 08-Oct-26

A56190 WTL12IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts) 5 21-Jul-26 27-Jul-26

A56200 WTL12IF - Corridor - Install Accent Walls and Wall Tile by Elevator 5 28-Jul-26 04-Aug-26

A56210 WTL12IF - Corridor - Suite Entry Door Surround and Base Installa3on 10 28-Jul-26 11-Aug-26

A56220 WTL12IF - Corridor - Paint Corridor Base 5 12-Aug-26 18-Aug-26

A56230 WTL12IF - Corridor - Install Wall Paper and Final Electrical Devices 7 19-Aug-26 27-Aug-26

A56240 WTL12IF - Corridor - Install Corridor Carpet Tiles 5 28-Aug-26 03-Sep-26

PPDI Inspec�on (Completed By PCL)PPDI Inspec�on (Completed By PCL) 12 04-Sep-26 22-Sep-26

A56250 WTL12IF - Corridor - PCL QA/QC Inspec3on 2 04-Sep-26 08-Sep-26

A56260 WTL12IF - Corridor - QA/QC Trade Rec3fica3on 8 09-Sep-26 18-Sep-26

A56270 WTL12IF - Corridor - PCL QA/QC Sign Off & Final Clean 2 21-Sep-26 22-Sep-26

PDI Inspec�on (Completed By Owner/Owners Agent)PDI Inspec�on (Completed By Owner/Owners Agent) 12 23-Sep-26 08-Oct-26

A64570 WTL12IF - Corridor - PDI - Inspec3on and Rec3fica3on 12 23-Sep-26 08-Oct-26

WT - Hoist Suites - Interior Suite FinishesWT - Hoist Suites - Interior Suite Finishes 130 09-Jul-26 14-Jan-27

A40170 WTHSIF - Complete Exterior Window Wall System and Finishes 10 09-Jul-26 22-Jul-26

A40180 WTHSIF - Install Flooring Materials 5 23-Jul-26 29-Jul-26

A40190 WTHSIF - Install 1st Round of Appliances (OTR and Dishwasher) 3 30-Jul-26 04-Aug-26

A40200 WTHSIF - Install Sliders, Mirrors and Shelves 5 05-Aug-26 11-Aug-26

A40210 WTHSIF - Drywall Checkout 5 12-Aug-26 18-Aug-26

A40220 WTHSIF - Final Paint 5 19-Aug-26 25-Aug-26

A40230 WTHSIF - Construc3on Clean 5 26-Aug-26 01-Sep-26

A40240 WTHSIF - Suite Caulking 5 02-Sep-26 09-Sep-26

A40250 WTHSIF - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer 3 10-Sep-26 14-Sep-26

Pre-PPDI Inspec�on (Completed By PCL)Pre-PPDI Inspec�on (Completed By PCL) 34 15-Sep-26 02-Nov-26

A40260 WTHSIF - PCL QA/QC Inspec3on 7 15-Sep-26 23-Sep-26

A40280 WTHSIF - QA/QC Trade Rec3fica3on 20 24-Sep-26 22-Oct-26

A40290 WTHSIF - PCL QA/QC Sign Off & Final Clean Prior to PDI 7 23-Oct-26 02-Nov-26

PPDI Inspec�on (Completed By Owner/Owners Agent)PPDI Inspec�on (Completed By Owner/Owners Agent) 34 03-Nov-26 21-Dec-26

A63800 WTHSIF - PCL QA/QC Inspec3on 7 03-Nov-26 12-Nov-26

A63810 WTHSIF - QA/QC Trade Rec3fica3on 20 13-Nov-26 10-Dec-26

A63820 WTHSIF - PCL QA/QC Sign Off & Final Clean Prior to PDI 7 11-Dec-26 21-Dec-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

WTL12IF Block A&B - Suite Caulking

WTL12IF Block A&B - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTL12IF Block A&B - PCL QA/QC Inspec3on

WTL12IF Block A&B - QA/QC Trade Rec3fica3on

WTL12IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTL12IF Block A&B - PCL QA/QC Inspec3on

WTL12IF Block A&B - QA/QC Trade Rec3fica3on

WTL12IF Block A&B - PCL QA/QC Sign Off & Final Clean Prior to PDI

PDI Inspec3on (Completed By Home Owner)

WTL12IF Block A&B - PDI - Inspec3on and Rec3fica3on

WT - Level 12 - Corridor Finishes

WTL12IF - Corridor - Drywall Comple3on (ShaNs and Elevator Fronts)

WTL12IF - Corridor - Install Accent Walls and Wall Tile by Elevator

WTL12IF - Corridor - Suite Entry Door Surround and Base Installa3on

WTL12IF - Corridor - Paint Corridor Base

WTL12IF - Corridor - Install Wall Paper and Final Electrical Devices

WTL12IF - Corridor - Install Corridor Carpet Tiles

PPDI Inspec3on (Completed By PCL)

WTL12IF - Corridor - PCL QA/QC Inspec3on

WTL12IF - Corridor - QA/QC Trade Rec3fica3on

WTL12IF - Corridor - PCL QA/QC Sign Off & Final Clean

PDI Inspec3on (Completed By Owner/Owners Agent)

WTL12IF - Corridor - PDI - Inspec3on and Rec3fica3on

WT - Hoist Suites - Interior Suite Finishes

WTHSIF - Complete Exterior Window Wall System and Finishes

WTHSIF - Install Flooring Materials

WTHSIF - Install 1st Round of Appliances (OTR and Dishwasher)

WTHSIF - Install Sliders, Mirrors and Shelves

WTHSIF - Drywall Checkout

WTHSIF - Final Paint

WTHSIF - Construc3on Clean

WTHSIF - Suite Caulking

WTHSIF - Final Appliance Delivery and Connec3on - Fridge, Stove, Washer and Dryer

Pre-PPDI Inspec3on (Completed By PCL)

WTHSIF - PCL QA/QC Inspec3on

WTHSIF - QA/QC Trade Rec3fica3on

WTHSIF - PCL QA/QC Sign Off & Final Clean Prior to PDI

PPDI Inspec3on (Completed By Owner/Owners Agent)

WTHSIF - PCL QA/QC Inspec3on

WTHSIF - QA/QC Trade Rec3fica3on

WTHSIF - PCL QA/QC Sign Off & Final Clean Prior to PDI
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Ac�vity ID Ac�vity Name R. Dura�on Start Finish

PDI Inspec�on (Completed By Home Owner)PDI Inspec�on (Completed By Home Owner) 15 22-Dec-26 14-Jan-27

A40300 WTHSIF - PDI - Inspec3on and Rec3fica3on 15 22-Dec-26 14-Jan-27

WT - ElevatorsWT - Elevators 100 30-Mar-26 20-Aug-26

A41340 WTE - NW Elevator B1 and B2 60 30-Mar-26 23-Jun-26

A41690 WTE - SW Elevator B3 40 24-Jun-26 20-Aug-26

WT - M&E (MPH Fit Out and Commissioning)WT - M&E (MPH Fit Out and Commissioning) 130 30-Mar-26 02-Oct-26

A41350 WTC - MPH M/E fitout 60 30-Mar-26 23-Jun-26

A41360 WTC - M&E Commissioning 20 21-Aug-26 18-Sep-26

A44030 WTC - AHJ Inspec3ons and Consultant Reviews 10 21-Sep-26 02-Oct-26

WT - Phasaed Occupancy/Project Comple�onWT - Phasaed Occupancy/Project Comple�on 92 15-Jan-27 27-May-27

WT - Par�al Occupancy DatesWT - Par�al Occupancy Dates 0 18-Jan-27 18-Jan-27

A62750 WT - Level 1 - Level 12 - Final City Inspec3on (Including Hoist Suites) 0 18-Jan-27

WT - Home Owner Earliest Move In/Hotel Ready DatesWT - Home Owner Earliest Move In/Hotel Ready Dates 46 23-Feb-27 29-Apr-27

A62760 WT - Level 1 - Level 4 - Home Owner Earliest Move In Date/Hotel Ready 0 23-Feb-27

A62770 WT - Level 5 - Level 8 - Home Owner Earliest Move In Date/Hotel Ready 0 14-Apr-27

A62780 WT - Level 9 - Level 12 - Home Owner Earliest Move In Date/Hotel Ready 0 21-Apr-27

A63830 WT - Hoist Suites - Home Owner Earliest Move In Date/Hotel Ready 0 29-Apr-27

WT - Weather Days/Buidling Comple�on DateWT - Weather Days/Buidling Comple�on Date 92 15-Jan-27 27-May-27

A43980 WD - Shoring Weather Days 2 15-Jan-27 18-Jan-27

A43990 WD - Excava3on Weather Days 18 19-Jan-27 11-Feb-27

A44000 WD - Structure Weather Days 35 12-Feb-27 05-Apr-27

A44010 WD - Building Envelope Weather Days 17 06-Apr-27 28-Apr-27

A44020 WTC - West Tower Comple3on 0 27-May-27

4.8 - LANDSCAPING4.8 - LANDSCAPING 160 09-Mar-26 26-Oct-26

A62490 Exterior Landscaping and Courtyard 160 09-Mar-26 26-Oct-26

M A M J Jul A S O N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2024 2025 2026 2027

PDI Inspec3on (Completed By Home Owner)

WTHSIF - PDI - Inspec3on and Rec3fica3on

WT - Elevators

WTE - NW Elevator B1 and B2

WTE - SW Elevator B3

WT - M&E (MPH Fit Out and Commissioning)

WTC - MPH M/E fitout

WTC - M&E Commissioning

WTC - AHJ Inspec3ons and Consultant Reviews

WT - Phasaed Occupancy/Project Comple3on

WT - Par3al Occupancy Dates

WT - Level 1 - Level 12 - Final City Inspec3on (Including Hoist Suites)

WT - Home Owner Earliest Move In/Hotel Ready Dates

WT - Level 1 - Level 4 - Home Owner Earliest Move In Date/Hotel Ready

WT - Level 5 - Level 8 - Home Owner Earliest Move In Date/Hotel Ready

WT - Level 9 - Level 12 - Home Owner Earliest Move In Date/Hotel Ready

WT - Hoist Suites - Home Owner Earliest Move In Date/Hotel Ready

WT - Weather Days/Buidling Comple3on Date

WD - Shoring Weather Days

WD - Excava3on Weather Days

WD - Structure Weather Days

WD - Building Envelope Weather Days

WTC - West Tower Comple3on

4.8 - LANDSCAPING

Exterior Landscaping and Courtyard

Project: DXE Lakeview (KSV/KingSett) - Construction Schedule - (35 Month S.P.) - April 30th Update

Data Date: 30-Apr-24

Print Date: 09-May-24

Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Baseline Milestone

Primary Baseline

Milestone

Summary
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Date Revision Checked Approved

30-Apr-24 DXE Lakeview - Construction Schedule - April 30th Update C.W. C.W.
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DEVELOPER: KSV Advisory / Kingsett

DATE: May 30, 2024

Description

 G
en

er
al

 

Ex
pe

ns
e 

 D
ir

ec
t W

or
k 

Pa
ck

ag
es

 

 C
M

 F
ee

 

 B
y 

O
w

ne
r o

r 

O
th

er
s 

Comments

Scope of Work 161,691,499$             

Division 2-16 161,691,499$                

Project Salary and Hourly Staff 12,948,409$             

Pre-construction -$                               
Construction Salary Staff 7,188,455$                   X

Construction Hourly Staff 5,759,954$                   X

Post construction -$                                Not Included. Post construction services offered at $26,000/week (up to 25 hours) 

Construction Equipment 1,057,385$                 

Material Handling Equipment X

Vehicles (on-site staff)  Not Included 

Hoist Rental X

Hoist Scaffolding - building setback X

Misc. Equipment X
Tower Cranes X

Mobile Cranes X

Expendables/Consumables X

Project Overhead 2,792,828$                

Site Security X X

Surveying X  Firewatch included; Camera system by others 

Move in & Out X

Temp. Construction Offices/Trailers X

Owner / Consultant -  Office, Supplies, Telephone, Etc. X

Temp. Toilets, trailers, and wash cars X

Temp. Water X

Temporary Roads & Storage X

Site Drainage X

Project Signs X

Trucking / Courier X

Site Communications / Technology X

Cell Phones X

Computer System and Project Management Software X

Office Equipment/ Supplies X

Photographs X

Temporary Elevator Protection X

Medical / Safety X

Stairs & Ladders X

Temporary Railing X

Site Hoardings  See Temporary Hoarding /Fences 

Site Hoardings - Maintenance

Temporary Hoardings / Fences X

Temporary off Site Storage  Not Included 

Dust Control / Street cleaning X

Trash Removal - Bins X

Final Clean up Building X

Final Clean up Site X

Commissioning

Drawing Reproduction X

Permits X

Testing & Inspections X

City Water Discharge Cost/Permit X

Environment Reports / Assessments X

Consultant Costs X

Permanent / Temporary Roads X

Off-site Parking  See Travel /Parking  

Contaminated Material X

Milestone Celebrations X

Paid Duty Police X

Power 578,431$                     

Temporary Power - Equipment X X

Temporary Power - Consumption X

Temporary Power - Incoming Utility

Bonds / Permits / Insurance 168,282$                     

Insurance 168,282$                       

Bonding  Not included  

Subcontractor Default Insurance (SDI)  Not Included in CCDC5A 

Weather Expense 890,670$                    

Site Snow Removal X

Winter Protection X X

Temporary Heat Consumption X

Temp Heat Equipment X

Travel Expense and Other 194,650$                    

Travel / Parking Costs X

GENERAL EXPENSE TOTAL 18,630,655$              

TOTAL COST 180,322,154$           

CM FEE % 3.00%

TOTAL PROJECT 185,731,819$             

LAKEVIEW DXE - RESPONSIBILITY MATRIX AND COST BREAKDOWN



STAFF RATES
STAFF RATES 
The chart below notes the hourly rates for the project staff. The rates are based on 2024 rates and 
are subject to 3% escalation per year. 

Project Staff Hourly Rate (2024) 
Construction Manager 180.30 
Senior Project Manager 161.72 
Project Manager 143.15 
Project Coordinator 104.91 
Superintendent 150.79 
Assistant Superintendent 128.95 
Field Engineer / Field Coordinator 99.44 
Building System Coordinator 110.36 
Safety Officer (HSE Manager) 114.73 
Accountant 96.16 
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Appendix “D”



Receivership of Vandyk - Lakeview-DXE-West Limited
Interim Statement of Receipts and Disbursements
For the Period January 8, 2024 to June 5, 2024
($; unaudited)

Description Note Amount

Receipts
Funding from KingSett 706,073           
Interest 1,275               

707,348           

Disbursements
Consulting fees 491,550           
Property taxes 91,898             
HST 64,306             
Fees paid to City of Mississauga 28,243             
Equipment rentals 2,090               
Fees paid to Credit Valley Conservation 423                  
Filing fees 75                    
Bank chares 62                    

678,646           

28,702             Balance in Receiver's account, before accrued liabilities
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Court File No. CV-23-00709180-00CL 

IN THE MATTER OF AN APPLICATION UNDER SUBSECTION 243(1) OF THE BANKRUPTCY AND INSOLVENCY ACT, 
R.S.C. 1985, c. B-3, AS AMENDED, AND SECTION 101 OF THE COURTS OF JUSTICE ACT, R.S.O. 1990, c. C.43, AS AMENDED 

KINGSETT MORTGAGE CORPORATION and 
DORR CAPITAL CORPORATION 

Applicants 

and VANDYK – UPTOWNS LIMITED, VANDYK – HEART LAKE 
LIMITED, 2402871 ONTARIO INC., VANDYK – THE RAVINE 
LIMITED AND VANDYK – LAKEVIEW-DXE-WEST LIMITED 

Respondents 

ONTARIO 
SUPERIOR COURT OF JUSTICE 

(COMMERCIAL LIST) 

PROCEEDING COMMENCED AT TORONTO 

THIRD REPORT OF THE RECEIVER - VOLUME 2 of 2

OSLER, HOSKIN & HARCOURT LLP 
100 King Street West, 1 First Canadian Place 
Suite 6200, P.O. Box 50 
Toronto ON  M5X 1B8 

Marc Wasserman (LSO# 44066M) 
Tel: 416.862.4908 
Email: mwasserman@osler.com  

David Rosenblat (LSO# 64586K) 
Tel:  416.862.5673 
Email:  drosenblat@osler.com  

Fax: 416.862.6666 

Lawyers for KSV Restructuring Inc., in its capacity as Receiver 

mailto:mwasserman@osler.com
mailto:drosenblat@osler.com
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